AGENDA
CITY OF LARAMIE, WYOMING
CITY COUNCIL MEETING
CITY HALL
MARCH 7, 2018 5:30 pm
City Council Meetings are open to the public. Requests for accommodations from
persons with disabilities must be made to the City Manager's Office 24 hours in
advance of a meeting.

1. WORKSESSION
1.A. Community Partner Presentation Schedule & Application
Documents:
Community Partners Cover letterjj ~FINAL.pdf
Council Presentation Schedule 2018.pdf
1 Laramie Airport.pdf
2 Albany County Public Library.pdf
3 Albany County Public LibraryFoundation.pdf
4 Retired and Senior Volunteer Program.pdf
5 Family Promise.pdf
6 Developmental Day Care and Presschool Center.pdf
7 Ark Regional Services.pdf
8 Climb Wyoming.pdf
10 Laramie Soup Kitchen.pdf
11 Downtown Clinic.pdf
12 Laramie Foster Closet.pdf
13 Home on the Range.pdf
14 Big Brothers Big Sisters.pdf
15 Albany County SAFE.pdf
15 The Open School.pdf
16 Laramie Reproductive Health.pdf
17 Albany County SAFE.pdf
18 Interfaith Good Samaritan.pdf
19 Eppson Center.PDF
20 Hospice of Laramie.pdf
21 Red Cross.pdf
22 Laramie Youth Crisis Center.pdf
23 Freedom Has a Birthday.pdf
24 Laramie Historic Depot.pdf
25 Laramie Plains Museum.pdf
26 Lincoln Community Center.pdf
27 Relative Theatrics.pdf
28 Laramie Public Art.pdf
29TechTalk Laramie.pdf
30 WY Womens Business Center.pdf

CITY OF LARAMIE
CITY MANAGER’S OFFICE
P. O. BOX C
LARAMIE, WY 82073

(307) 721-5226
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February 27, 2018
To:
Fr:
Re:

Council
Janine Jordan, City Manager
City Funding for Community & Contractual Partner Agencies

Each year the City provides funding to local agencies from the General Purpose Penny Tax
(the “5th Cent”).
Council should note the request of the Regional Airport Board to be converted from a
community partner to a contractual partner under a fee-for-service agreement in the
upcoming fiscal year (FY19). To ensure comparative data across fiscal years, airport funding
is presented in the contractual partner category. Also, in accordance with Council direction
during its February 23, 2018 work session, staff issued an addendum instructing applicants
to provide additional financial information in Section IV: Interim Report of the funding
application.
City Council awarded $432,818 annually in the last biennium (FYS 17 & 18) to the City’s
partner agencies, including $245,617 to contractual partners (aka “fee for service”) and
$187,201 to community partners. Thirty agencies submitted applications for funding in the
upcoming FY19. Due to the poor fiscal outlook and reductions in legislative funding, I must
recommend no change in the amount of partner agency funding.

Community Partner Agencies
Requested Funding FY19
Available Funding
Reduction Needed to Achieve Recommended Amount =

$306,716
$187,201
($119,515)

Contractual Partner Agencies
Fee-for-Service – Chamber Business Alliance FY18 Award

$110,000

LCBA intends to request the same amount of funding in FY19.

Fee-for-Service – Main Street Alliance FY18 Award

LMSA intends to request $50,000 for FY19, but were awarded $40,00 in FY 18.

Fee-for-Service – Regional Airport FY18 Award

$50,000
$121,193

Airport has requested $121,193 for FY19, but were awarded $95,617 in FY 18.

Contractual Partners Award Amount FY18 =

$281,193.00

Reduction Needed to Achieve Recommended Amount =

($35,576)

Next Steps:
Worksheets memorializing the individual funding recommendation of Council Members are
due Friday, March 16th via email, or hand delivered, to:
Nancy Oakland-Potter (noaklandpotter@cityoflaramie.org)
Sarah Reese (sreese@cityoflaramie.org)
Individual recommendations will then be tallied, averaged, and formatted into a resolution,
which will appear on the March 20th City Council meeting agenda.
As noted above, Laramie Main Street intends to request a +$10,000 increase in the amount
of their contractual award. Similarly, the Laramie Regional Airport has requested an increase
in funding of +$25,576. All three fee-for-service agreements with the Chamber Business
Alliance, Main Street Alliance, and Regional Airport will be placed on a Council agenda for
consideration following receipt/presentation of the annual report from these agencies –
likely in late-May to early-June. Councilors should take into account the requests for
additional funding from LMSA and the Airport as you make decisions concerning the amount
of funding to award both in total, and to individual agencies.

Community Partner FY 2018/2019

PRESENTATION SCHEDULE

March 7, 2018 Council Chambers, 406 Ivinson
Quasi-Governmental
Process Overview
1. Laramie Regional Airport
Note- A Community Partner application was submitted, but Council may instead consider funding
LRA via fee for service agreement, like Main Street and Laramie Chamber Business Alliance.
2. Albany County Public Library
3. Albany County Public Library Foundation
Social Service
4. RSVP
5. Family Promise
6. Red Cross
7. Ark Regional Services
8. CLIMB Wyoming
9. Saint Matthew’s
10. Laramie Soup Kitchen
11. Downtown Clinic
12. Laramie Foster Closet
13. Home on the Range Animal Haven
BREAK

14.
15.
16.
17.
18.
19.
20.
21.
22.

Big Brothers Big Sisters
The Open School
Laramie Reproductive Health
SAFE Project
Interfaith Good Samaritan
Eppson Center for Seniors
Hospice of Laramie
Developmental Day Care
Laramie Youth Crisis Center

5:30 P.M.
5:35 P.M.
5:40 P.M.
5:45 P.M.
5:50 P.M.
5:55 P.M.
6:00 P.M.
6:05 P.M.
6:10 P.M.
6:15 P.M.
6:20 P.M.
6:25 P.M.
6:30 P.M.
6:35P.M.
10 MIN.
6:45 P.M.
6:50 P.M.
6:55 P.M.
7:00 P.M.
7:05 P.M.
7:10 P.M.
7:15 P.M.
7:20 P.M.
7:25 P.M.

Recreational and Cultural
23.
24.
25.
26.
27.
28.

Freedom has a Birthday
Lincoln Community Center
Laramie Depot
Laramie Plains Museum
Relative Theatrics
TechTalk

7:30 P.M.
7:35 P.M.
7:40 P.M.
7:45 P.M.
7:50 P.M.
7:55 P.M.

29. Laramie Public Art

8:00 P.M.
Other

30. Wyoming Women’s Business Center

8:05 P.M.

SECTION I: Cover Sheet
APPLICANT INFORMATION
Organization Name:

Albany County Public Library Foundation

Contact Person:

Caitlin White

Mailing Address:

310 S. 8th St., Laramie, WY 82070

Phone:

307-721-2580 x5456

E-mail:

Cwhite@albanycountylibrary.org

Web:

http://www.albanycountylibrary.org/foundation

Type of Organization:

o
o

Recreation/ Arts and Culture
Social Service

Requested Amount for FY18/19:

n Civic/Quasi-Governmental
o Other_______________________
City $4,000.00

County $4,000.00

Will this amount be used to leverage additional funds either through grants or other means?

n Yes

o No

If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$2,000-$3,000

n Estimated

oActual

Description of request: Using the space below, briefly describe how your organization will use these funds. A
more detailed description is requested in Section III.
Funds will be used to support the Albany County Earned Income Tax Credit Campaign in 2018, a partnership of
the Albany County Public Library Foundation and United Way of Albany County. Specifically funds are
needed for administrative costs, advertising, equipment, program supplies, and training costs. This program
provides free income tax preparation for Albany County households with low and moderate incomes. Sessions
are held at the main branch of the Albany County Public Library starting in early February and ending April 15.
We expect to complete between 700-750 tax returns, all at no charge, saving residents approximately $100,000
in tax preparation fees. We anticipate seeing additional households needing assistance understanding tax law
changes that will come into effect. Additionally, we expect the total of refunds to be $800,000-$1,000,000.
Many residents will receive a refund by qualifying for the Earned Income Tax Credit, which will increase their
overall refund. These refunds are then spent throughout the community on such necessities as food, clothing,
housing, transportation; meaning the city and county will see most of this money coming back in the form of
increased business and increased sales tax receipts - perhaps as much as $20,000 (2% of one million dollars).

SECTION III. Funding Request Justification
Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years
• whether or not this is a one-time or on-going request
• description of any large program or staff expansion occurring in this fiscal year
• large equipment or other fixed assets that will be purchased fiscal year
• how your project relates to city or county goals or improves the overall quality, character or health of
the community
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means
Background and History
In 2005, the Albany County Public Library Foundation started to sponsor the Earned Income Credit Tax (EITC)
Campaign. Since then, the ACPL Foundation has helped residents complete approximately 7,700 tax returns. Besides the
aforementioned goals of the program, another important objective of the program is to help people correctly enter
information on their form 1040 about the Earned Income Tax Credit, Child Tax Credit, and the Affordable Care Act. The
program also assists residents with other tax provisions that benefit low-to-moderate income taxpayers.
In 2017, the program generated 745 federal, state, amended, and past year returns. We continue to anticipate similar
numbers due to a variety of factors, including the complexity and confusion surrounding the new tax laws and the loyalty
of repeat customers.
During the 2017 tax season, the refunds obtained by the patrons of this service totaled $852,200 from federal and state
refunds. The Albany County Earned Income Tax Campaign has become an integral part of services offered to low-tomoderate wage earners in Albany County. The return on investment for local government from this program is easy to
measure. Because the tax refunds obtained from this program are mostly spent right here in the City of Laramie and
Albany County, there is a direct correlation between the refunds obtained from the program and local sales tax revenue.
Even those people who correctly file returns with a paid preparer can benefit from this program. Fees for professional
preparation services range from $75 to $400. Low-to-moderate income taxpayers can save this fee by using the EITC
Campaign. For some, this would equal one month’s rent in a subsidized apartment or the lot fee at one of the county’s
many mobile home parks. We estimate our clients save about $125,000 in unnecessary tax preparation fees.
Benefit to Community
This program is important to the community because it addresses an important need and can improve the quality of life for
Albany County residents.
First, many individuals and families in Albany County earn a low-to-moderate income and are unable to pay for
professional tax filing assistance. In addition, a common misconception is that lower income households only need simple
tax filing. Yet, tax filing can still be complicated, no matter how simple the return. For example, even the form for the
Earned Income Tax Credit, designed to benefit low-income households, is far from simple to complete. Often these
residents do not have the resources or knowledge needed to correctly file their returns, resulting in loss of a refund or
problems with the IRS. This program ensures that our residents can feel confident in their tax filing.
Second, the program’s focus on the Earned Income Tax Credit is also a benefit to the community. The Earned Income Tax
Credit is a refundable tax credit specifically for low-to-moderate income working individuals and families, particularly
those with children. The credit depends on the client’s income and number of children. The EITC encourages and rewards
working families, offsets federal payroll and income taxes, and helps to meet basic needs. The credit is among the nation’s
strongest tools to promote work and help workers escape poverty and achieve self-sufficiency. In 2012, 41,000 Wyoming

households received the EITC. In 2018, there will be tax law updates to the Earned Income Tax Credit, meaning the
program may see more clients with questions about this part of their return.
Third, the program benefits the community by assisting families and individuals in filing an accurate return and in
receiving the correct refund. Volunteer income tax assistance programs similar to the ACPL Foundation’s have been
shown to have a 94 percent accuracy rate nationwide, according to the Corporation for Enterprise Development. In
addition, research has shown that taxpayers that do not have access to a free tax preparation program often turn to
unregulated, for-profit tax preparers. In America, 55 percent of for-profit tax preparers are unregulated and noncredentialed. The free tax preparation program is different. Our program has a trained and IRS-certified site coordinator
and trained volunteer tax preparers. Additionally, the program consistently assists clients with amended or past year
returns that were originally completed incorrectly by a paid tax preparer.
Fourth, refunds provided to tax filers who use the program is money that is spent locally to pay for necessities. This
program provides a needed service to the community because the program’s trained tax preparers help families help
themselves to move forward. Families and individuals commonly use the refund to open a bank account, pay bills, or
receive job training, leading to a larger amount of the population that is self-sufficient. In fact, the EITC is currently the
single most successful federal program in terms of moving people out of poverty.
Lastly, the free tax preparation program also provides needed financial education to the community, especially during
times where legislation causes big changes to tax filing. Financial literacy related to tax filing is an incredible benefit
because it creates a healthier community and improves the daily lives of those in our community. Even highly educated
persons may find the income tax instructions to be difficult to understand. For instance, the instructions for the form
1040EZ are now 46 pages and 106 pages for the form 1040. This often leads to mistakes on returns, but the free tax
program preparers are carefully trained to avoid tax-filing errors. Financial education and tax filing assistance are
especially important to community residents who are undereducated or persons with disabilities.
Program Structure
In the 2018 tax-filing season the Albany County EITC campaign will include the following:
1. A free tax preparation site at the main branch of the public library that will be open to the general public 22 times
during the tax season. Each session will last four hours. Six stations are set up to serve clients – meaning that six
households can be served simultaneously.
2. This year, a University of Wyoming professor from the Accounting Department will serve as the program director. This
professor has experience teaching courses about accounting principles and taxes. Well-trained volunteers, most of
whom are UW accounting students, staff the program. These volunteers are supervised by the program director and
contributed approximately 1,200 hours of volunteer service to the program.
3. Posters and fliers will be placed in local establishments frequented by low-income taxpayers. Examples include local
stores, laundry mats, and churches. Notices and advertisements will be placed in many of the local media outlets. Fliers
will be distributed at schools and community agencies.
4. This project is ongoing and aimed at taxpayers with household incomes of $60,000 or less. On most nights, 35-50
people come to the library for help filing their tax return, meaning it assists a good portion of the community residents.
Partners
The Albany County Public Library Foundation works in close partnership with the United Way of Albany County and the
UW Department of Accounting. The Foundation serves as the fiscal agent for the program, while the United Way of
Albany County implements and oversees the program. Funding from the City of Laramie and Albany County is used to
leverage additional funds from other organizations that partner with the program. Other partners include:
1. Albany County Public Library – Serves as the site host.
2. IRS – Provides software, training, training materials, promotional materials, and technical assistance.
3. University of Wyoming College of Business – Provides $1,000 in funds and volunteers.
4. First Interstate Bank – Provides $2,500 in funds.

Funding Request –
In 2019, funds will be used for the following:
The total cost of running the program in 2019 will be $9,700. This is an ongoing request. ACPLF is requesting $4,000
from the City of Laramie and $4,000 from Albany County. The funding request is equal to the request from FY18. The
Foundation will seek the balance of the needed funds for the program through grants and donations from new or existing
partners. A breakdown of the budget for 2019 is included below:
1. $2,000 – Staff/Administrative Costs: This item is the salary for the program’s director.
2. $3,500 – Advertising: Marketing placement in local media outlets including newspaper and radio.
3. $1,500 – Site Coordinator/Intern Costs: The program plans to pay University of Wyoming accounting students to serve
as site coordinators and interns. They will assist the project directors in all aspects of the program.
4. $1,000– Equipment: This item is to purchase necessary equipment for the program that needs to be upgraded. This
equipment mainly includes power cords, mice, and printers.
5. $800 – Office/Program Supplies: This item pays for office supplies to be used at the free tax preparation site, including
printing paper, printer toner, envelopes, staplers, staples, and pens. The biggest expense in this area is printer toner, as the
program prints tax returns for every client.
6. $400 – Promotional Materials: This item is to purchase promotional materials including fliers, posters, paycheck
stuffers, and educational material on the benefit of the Earned Income Tax Credit. These will be targeted at potential users
of the free tax site.
7. $500 – Training Costs: This item is for the purchase of training session supplies for prospective tax preparation
volunteers including refreshments, volunteer packets, and display materials.

Section IV. Financial Information (a current balance sheet can be submitted to
satisfy this requirement)
Balance Sheet as of December 31, 2017:
*See attached.

SECTION V. FY 2018/2019 Budget Information
Revenue
FY 2018/2019 Estimate
Amount

Secured or pending?

City of Laramie, Community Partner
Albany County, Community Partner
United Way
Donors
Fundraisers
Interest

$4,000
$4,000
$0
$40,000
$25,000
$20

Pending
Pending
N/A
Pending
Pending
Pending

Other – Grants
Other – Dividends/Gains
Other – Misc.
Other
Total Estimated Revenue

$52,500
$40,000
$4,500
$27,980
$198,000

Pending
Pending
Pending
Pending

Expense

Salary, Director
Salary, Other(s)
Benefits
Rent
Utilities
Client Service
Client Aid
Equipment
Other
Other
Other
Other

FY 2018/2019 Estimate
Amount
$60,000
$14,000
$6,000
$0
$0
N/A
N/A
$200
$63,000
$21,000
$10,000
$23,800
Total Estimated Expense $198,000

Comments

Disbursement to
Albany County Public
Library

Section VI: Interim Report for FY 2017/2018 Awardees Only
Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2017/2018
Amount Awarded?

$660.00 (City of Laramie)
$3,000.00 (Albany County)

Have you used all of the funds awarded?

n Yes
o No

If you have not used all of the funds awarded,
please include amount remaining and date by
which you intend to use those funds.

$__________________
Date:_______________

Briefly describe the impact that the FY 2017/2018 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project or organization
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
Number of persons served:
In 2016, the Albany County Public Library Foundation served 745 households through its free income tax
preparation program. We estimate assisting over 1,500 individuals if you count all members of a household.
This translates into almost 4.1% of the Albany County population.
Demographics of the people served:
Approximately 40% of the people we served in 2017 were students at the University of Wyoming, Wyotech or
LCCC. More than 50% filed a return using the single filing status. All of our patrons had a household income
of $60,000 or less. We served people of all races, ages, and backgrounds.
FY 2017/2018 Goals:
Our goal for the 2017 tax season was to serve at least 700 Albany County households. In fact, we successfully
completed 745 tax returns in 2017. Additionally, we helped dozens of other people with tax filing information.
Lastly, we were able to assist residents with questions relating to obtaining healthcare coverage by having an
Affordable Care Act Navigator attend tax-filing sessions.
Describe the overall impact of these funds on your program, project or organization:
The free tax preparation service provided by the ACPL Foundation is grateful for the funds we receive from the
City of Laramie and Albany County. Because the tax program is a self-sustaining project, without community
support it would cease to function. Funding from the City of Laramie and Albany County allows the program to

continue to grow and assist more residents in the community. Specifically, funding allows the program to be led
by a trained tax preparation site coordinator; to provide a professional experience and hands-on learning
environment for volunteers; to increase the number of clients served through successful advertising, and to
sustain a needed and necessary community program.
Without such funds for the program, there would be a noticeable void for free tax preparation assistance for
community members who rely on the service. In Albany County, this would be a significant problem, as each
tax season the public library sees a large number of patrons visiting the library to pick up tax forms. Many of
these patrons also seek tax-filing help from the Albany County Public Library staff. However, library staff are
unable to assist with actual tax-filing and can only offer the patron advice on tax resources. Having an in-house
tax preparation program addresses this need and allows the library to improve the quality of life for members of
the community.
Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
The ACPL Foundation was able to leverage additional funds through a grant from First Interstate Bank of
Wyoming and the UW College of Business. It was also able to gain a new partner with the UW Department of
Accounting.

ALBANY COUNTY PUBLIC LIBRARY FOUNDATION, INC.

Statement of Financial Position
As of December 31, 2017
Dec 31, 17

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

ASSETS
Current Assets
Checking/Savings
PayPal

1,470.87

FIB Checking 32516
Petty Cash
Tax Program Checking

20,046.32
29.08
4,852.35

FIB CASH EQUIVALENTS
Endowment Challenge
Foundation Trust

1,117,873.83
739,347.19

FIB CASH EQUIVALENTS-RESTRICTED
Materials Restricted
General Purposes Restricted

40,395.31
193,935.12

Children's Restricted

25,012.15

FIB 17H Russin-RESTRICTED

21,278.24

Total FIB CASH EQUIVALENTS-RESTRICTED
Total FIB CASH EQUIVALENTS
Total Checking/Savings

280,620.82
2,137,841.84
2,164,240.46

Accounts Receivable
Receivables
Total Accounts Receivable

4,752.62
4,752.62

Other Current Assets
Reimbursements
FOL Reimbursements

322.07

ACPL Reimbursements

322.07

Total Reimbursements
Undeposited Funds
Total Other Current Assets
Total Current Assets
TOTAL ASSETS

644.14
3,705.66
4,349.80
2,173,342.88
2,173,342.88

ALBANY COUNTY PUBLIC LIBRARY FOUNDATION, INC.

Statement of Financial Position
As of December 31, 2017
Dec 31, 17

31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
Mastercard
Total Credit Cards
Total Current Liabilities
Total Liabilities

1,528.55
1,528.55
1,528.55
1,528.55

Equity
Unrealized Gains/Losses - Op.

126,417.41

Unrealized Gains/Loss - Inv.

23,425.62

Unrealized Gain/Loss - Match

67,984.79

Unrestricted Net Assets

1,026,023.22

Temporary Restricted Net Assets

14,930.14

Permanent Restricted Net Assets

821,113.01

Retained Earnings

14,519.30

Net Income

77,400.84

Total Equity
TOTAL LIABILITIES & EQUITY

2,171,814.33
2,173,342.88

SECTION I: Cover Sheet
APPLICANT INFORMATION
Organization Name:

Southern Wyoming Retired & Senior Volunteer Program

Contact Person:

Wendy Govig

Mailing Address:

3304 Sheridan Street, Cheyenne, WY 82009

Phone:

(307)635-2435

E-mail:

rsvp_wgovig@vcn.com

Web:

www.cheyennehousing.org

Type of Organization:




Recreation/ Arts and Culture
Social Service

Requested Amount for FY18/19:

☒ Civic/Quasi-Governmental
 Other
City $1,000.00

County $1,000.00

Will this amount be used to leverage additional funds either through grants or other means?

☒ Yes

 No

If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

 Estimated

$37,755.00

☒ Actual

Description of request: Using the space below, briefly describe how your organization will use these funds
and how the proposed program/project will benefit the community. A more detailed description is requested in
Section III

Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.
Agency Director____________________________Wendy Govig_________________________
Signature

Print Name

Date

Board President____________________________Maynard Richmeier____________________
Signature

-2-

Print Name

Date

SECTION II: Organization History
Organizational History and Mission
Provide a brief history of your organization in Laramie and/or Albany County, including services
provided to area residents and your organization’s Mission Statement.
The mission of Southern Wyoming Retired & Senior Volunteer Program (RSVP) is to provide people over the
age of 55, volunteer opportunities within their communities, enriching the lives of the volunteer and
encouraging volunteers to help by sharing their experiences and life-long learning. RSVP originated nationally
in 1972 and began in Wyoming 40 years ago. Southern Wyoming RSVP Members volunteer in 8 Wyoming
Communities which include – Lincoln, Uinta, Sweetwater, Carbon, Albany, Laramie, Platte and Goshen.
Sponsored by the Cheyenne Housing Authority and governed by a Board of Commissioners that includes five,
Mayor appointed, community representatives and advised by RSVP Groups located in each of the funding
communities. The RSVP Program strives to serve the needs of each community. Funding for the project comes
from a grant through the Corporation for National Service (Federal), cities and counties of Wyoming, a planned
giving program, fundraisers, and assorted grants. Funds from the City of Laramie and Albany County are used
as Local Match Money (required 30% match from local sources in order to receive Federal Funding) which
goes to the senior volunteers as benefits which include recognition, mileage, meal reimbursement and insurance
coverage. 276 men and women age 55 and better gave over 23,816 hours of their time and talent annually for
the Wyoming Communities listed above, saving our communities an estimated $527,048.08 In the City of
Laramie and Albany County 28 volunteers, average age of 80, gave 1,500 hours during the past year at 9
locations saving the community $33,195.00. (Volunteer hourly rate is based on a research study by the
Independent Sector. The estimated dollar value of volunteer time is $22.13 per hour for 2017.)
Organizational Structure
List your officers and director(s), indicating their terms of office
CHEYENNE HOUSING AUTHORITY
BOARD OF COMMISSIONERS
(5 YEAR TERMS)
Maynard Richmeier – Chair
P.O. Box 2582
Cheyenne, WY 82003
Phone: 630-2755
Email: mjrconstruction1@aol.com
(Term Ends 10/1/2022)

Tricia S. Crilly
3726 McComb Avenue
Cheyenne, WY 82001
Phone: 634-6872, 630-5538/cell
Email: cheycril@bresnan.net
(Term Ends 10/1/2020)

Judy Lane - Commissioner
1701 Capitol Ave., Suite 300
Cheyenne, WY 82009
Phone: 773-8708
Email: judy.lane@wyomingbank.com
(Term ends 10/01/19)

Edwin Avery
4101 Greenway Street
Cheyenne, WY 82001
Phone: 369-2052
Email: edavery812@gmail.com
(Term Ends 10/1/21)

-3-

Earl Kincheloe - Commissioner
3304 Sheridan Street
Cheyenne, WY 82009
Phone: 634-7947
Email: ebkinch@aol.com
(Term ends 10/01/18)

Greg Hacker – Attorney
2515 Pioneer
Cheyenne, WY 82001
Phone: 778-8844
Fax: 638-1227
Email: ghacker@hackerlaw.net

Greg Hancock – CHA Exec. Director
3304 Sheridan Street
Cheyenne, WY 82009
Phone: 634-7947

Wendy Govig – Senior Services & RSVP Dir.
3304 Sheridan Street
Cheyenne, WY 82009
Phone: 634-7787

SECTION III. Funding Request Justification
Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years;
• whether or not this is a one-time or on-going request;
• description of any large program or staff expansion occurring in 2018-2019;
• large equipment or other fixed assets that will be purchased 2018-2019;
• how your project relates to city or county goals or improves the overall quality, character or health of
the community; and
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means
Southern Wyoming Retired and Senior Volunteer Program (RSVP) is requesting funding from the City of
Laramie and Albany County in the amount of $2,000.00 ($1,000.00 from the City and $1,000.00 from the
County) for FY 2018/2019. This is an on-going request and is the same as prior years. The requested funds
will be used as match for Corporation for National and Community Service Federal funding and is used for
volunteer expenses only.
The City of Laramie and Albany County funds will be used to help provide benefits to the senior volunteer;
these benefits include recognition; a limited optional volunteer mileage reimbursement; optional bus tokens to
and from a volunteer site and supplemental accident and liability insurance while volunteering. The optional
mileage reimbursement and bus tokens aid in defraying the costs of volunteering in our Southern Wyoming
Communities. These expenses can often break down barriers to volunteering, especially for the growing
number of RSVP volunteers on fixed or limited incomes.
At the present time, Southern Wyoming Retired & Senior Volunteer Program will not be making any major
changes during the next fiscal year. Staff and expenditures will remain as they have for the past several years.
Southern Wyoming Retired & Senior Volunteer Program Volunteers assist in accomplishing community goals
by providing assistance in areas of need such as Health and Nutrition; Human Needs; Community and
Economic Development; Education; Public Safety; Environment; Housing; Disaster and Homeland Security.
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Governmental, faith-based and community based organizations that focus on the above mentioned areas of need
serve as placement sites for the volunteers, known as volunteer stations. Laramie and Albany County Stations
include…
•
Albany County Homemakers
•
Albany County Library
•
Clothing Cottage
•
Eppson Center for Seniors
•
Habitat for Humanity
•
Ivinson Memorial Hospital
•
Laramie Chamber of Commerce
•
Laramie County Community College (Laramie Site)
•
Lion’s Club
•
United Blood Services
•
Wyoming Children’s Museum
•
Wyoming State 4-H Foundation
•
Wyoming State Archives (Laramie Site)
•
Wyoming State Museum (Laramie Site)
•
Wyoming Territorial Prison Site
RSVP Volunteers deliver tangible benefits to help the volunteer stations meet their service missions in the
community. RSVP Volunteers help the volunteer stations better serve the community by improving the quality
of services provided and helping free up paid staff time. In addition, a majority of station supervisors credited
the RSVP Volunteers with helping to expand the types of services available to clients; increase the number of
clients served; increase public support for the program; recruit non-RSVP Volunteers; and reduces the time and
effort needed to recruit volunteers. RSVP Volunteers also provide other benefits such as offering social and
emotional support to service recipients – the volunteer brings a level of caring and provides a comforting ear;
provides special attentive care to service recipients that they would not get at home; helps improve the quality
of the service recipients’ life; often seen as role models to other seniors and children who may not have
grandparents and they help raise funds for the organizations through donations.
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Section IV. Financial Information (a current balance sheet can be submitted to
satisfy this requirement)
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SECTION V. FY 2018/2019 Budget Information
CDSMP
Adjusted +
Base
Budget
FY 17/18

Proposal
Budget
FY 18/19

$134,964.20
$15,000.00
$6,000.00
$0.00
$14,216.00
$9,000.00
$179,180.20

$66,417.00
$3,500.00
$6,000.00
$0.00
$19,255.00
$9,000.00
$104,172.00

$68,432.00

$50,804.00

$32,352.00

$15,344.00

$133,024.00

$66,148.00

Long Distance Travel

$3,000.00

$1,500.00

General Local Travel

$4,109.00

$500.00

Subtotal - Travel

$7,809.00

$2,000.00

Office

$3,400.00

$2,340.00

Subtotal - Office

$3,400.00

$2,340.00

OTHER COSTS
Equipment
Legal Expenses
Criminal Background Check

$0.00
$150.00
$100.00

$0.00
$150.00
$100.00

Printing/Copy/Postage
Auditing/Membership
Communications
CDSMP Web Site

$500.00
$300.00
$850.00
$0.00

$2,000.00
$300.00
$850.00

$6,000.00
$1,200.00

$6,000.00
$1,200.00

RSVP Budget
INCOME
Federal Funds
City Funding Sources
County Funding Sources
State of Wyoming
Fundraising
In-kind
Subtotal - Income
VOLUNTEER SUPPORT EXPENSES
PERSONNEL
Salaries
Employee Benefit Contribution
Other Benefits
Subtotal - Personnel
TRAVEL

CONSUMABLE SUPPLIES

Contractual
Insurance
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Space/In Kind Donations/Professional In
Kind
Subtotal - Other Costs

$9,000.00
$21,500.00

$9,000.00
$19,600.00

$165,733.00

$90,088.00

$150.00
$6,500.00
$4,297.20
$2,500.00

$150.00
$6,500.00
$4,434.00
$3,000.00

TOTAL Volunteer Expenses

$13,447.20

$14,084.00

TOTAL PROJECT EXPENSE

$179,180.20

$104,172.00

TOTAL Volunteer Support
VOLUNTEER EXPENSES
Volunteer Meals
Volunteer Travel Reimbursement/Bus
Volunteer Recognition
Volunteer Insurance

Section VI: Interim Report for FY 2017/2018 Awardees Only
Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2017/2018
Amount Awarded?

$__473.00________________

Have you used all of the funds awarded?

☒ Yes
 No

If you have not used all of the funds awarded,
please include amount remaining and date by
which you intend to use those funds.

$__________________
Date:_______________

Briefly describe the impact that the FY 2017/2018 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project or organization
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
•
Number of persons served and demographics of persons served (income level, age, race, etc.)
Twenty (20) RSVP Volunteers average age 80 - 16 are female and 4 are male; all are listed non-Hispanic or
White; no one has claimed a major disability; minor disabilities include 1 with arthritis, 1 with back problems,
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2 are hearing impaired, 1 heart condition, 2 joint degeneration, 1 leg/knee problems, 1 osteoporosis, 1 stroke
victim, 1 thyroid disease and 1 visually impaired; all live within the city limits; all own their own vehicle;
average hours per week volunteering = 2. These volunteers gave 1500 hours at 9 different locations which
include the Albany County Homemakers; Albany County Library; Clothing Cottage; Eppson Center for
Seniors; Habitat for Humanity; Ivinson Memorial Hospital; Laramie Chamber of Commerce; LCCC; Lion’s
Club; United Blood Services; Wyoming Children’s Museum; Wyoming State 4-H Foundation; Wyoming State
Archives; Wyoming State Museum and the Wyoming Territorial Prison. RSVP saved these agencies and the
community $33,195.00. The amount of community members served is approximately 27,000.
•
Describe the overall impact of these funds on your program, project or organization: Funds from
the City of Laramie and Albany County helped in providing community support by the Outreach Coordinator
(matching volunteer sites with volunteers); on-going recognition for the volunteer; formal recognition events for
the volunteers; supplemental insurance while at the volunteer site; mileage and meal reimbursement when
requested. RSVP Volunteers within the City of Laramie and Albany County were able to convert last year’s
fund amount from the City of Laramie into a savings to the community of $33,195.00 in unpaid wages, (20
Volunteers, 1500 hours). The Volunteer hourly rate is based on a research study by the Independent Sector.
The estimated dollar value of volunteer time is $22.13 per hour for 2017.)
•
Did your agency use Outside Agency funding to leverage additional funds, either through grants
or other means? Yes, we went from local money $14,000.00 to current $3,500.00. Funds from the City of
Laramie and Albany County are used as Local match money (required 30% match from local sources in order to
receive Federal Funding) which goes to the senior volunteers as benefits that include recognition, mileage, meal
reimbursement and insurance coverage.
Southern Wyoming RSVP greatly appreciates the City of Laramie and Albany County for its continued support
of the community’s senior volunteers. If you should have any questions concerning this grant application,
please feel free to call me at 307-635-2435.
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SECTION I: Cover Sheet
APPLICANT INFORMATION
Organization Name:

Family Promise of Albany County (FPAC)

Contact Person:

Linda Melcher, Vice President

Mailing Address:

Family Promise of Albany County, P. O. Box 1859, Laramie, WY82073

Phone:

Family Promise = 307-742-6480; Linda Melcher = 307-760-2071

E-mail:

familypromise82070@gmail.com

Web:

www.familypromiseofalbanycounty.org

Type of Organization:

o
o

Recreation/ Arts and Culture
Social Service

o Civic/Quasi-Governmental
o Other_______________________

Requested Amount for FY18/19: City $_7,500____________County $_7,500_________
Will this amount be used to leverage additional funds either through grants or other means?

o Yes

o No

If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether these
are estimated or actual.

$_15,000________

o Estimated

oActual

Description of request: Using the space below, briefly describe how your organization will use these funds
and how the proposed program/project will benefit the community. A more detailed description is requested
in Section III

FPAC is a 501(c)(3) organization that provides shelter, meals, transportation, and educational services to children and
families experiencing homelessness. Last year the Albany County School District identified around 50 students who were
classified as homeless, and this excludes preschool children. Albany County is among the poorest communities in
Wyoming and does not have the resources to build a homeless shelter. This program helps fill this deficiency and even
surpasses services offered by traditional shelters so families will build skills needed to acquire a sustainable life. These
funds will be used to help with initial start up costs and provide a portion of our administrative costs.

Declaration: I hereby certify that the information give in this application for Community Partner funding is
true and correct to the best of my knowledge.
Agency Director__Signature on hard copy_______________________________________________
Signature

Print Name

Date

Board President___Signature on hard copy____________________________________________
Signature

Print Name

Date

SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County,
including services provided to area residents.
Family Promise of Albany County (FPAC) is a nonprofit organization for children and families experiencing homelessness. FPAC
is a local affiliate of a national nonprofit founded in 1988 to help families secure housing and thrive in their communites. In
Laramie, this model was first introduced to a group of citizens who made up the Homeless Task Force who had met regularly
for two years to explore ways to address local homelessness. This group decided to direct its efforts to establishing Family
Promise in Laramie, hoping that services for family homelessness would expand to create pathways for singles and couples.
FPAC’s mission is to help children and families who are experiencing homelessness achieve sustainable independence. We
recognize that poverty is a complex problem that requires a multifaceted response. We integrate case management,
educational outreach, and the hands-on work of volunteers. Educational programs are tailored each family’s needs and may
include financial literacy, parenting, landlord/tenant relationships, and other opportunities. We provide food, shelter, and
support services for families who qualify. FPAC will do background checks on adult applicants and conduct in-depth interviews
with families. Because we use volunteers to provide services, no one who has a history as a sex offender or serious felony
record is eligible. Other reasons for non-admittance include active domestic violence situations, certain untreated mental
health concerns, or unresolved substance abuse issues.
The Family Promise model is highly successful. Nationally, more than 75% of participating families graduate from the program
to permanent housing in an average of nine weeks. FPAC is a secular organization and utilizes existing community resources,
including local churches and support services, to deliver the program without major operating costs and to prevent
duplication of efforts. We deliver a program valued at more than $500,000 for a little more than $100,000 per year.
FPAC has worked for the past two years to achieve the elements necessary for success. The leadership team has been raising
funds, recruiting host sites, securing a Day Center and developing a Board of Directors. We recently hired an Executive
Director (ED) and an Americorps VISTA member. Both received training from national Family Promise and are currently
working to train the host sites and volunteers in order to begin accepting families on March 18, 2018.
Six components make FPAC successful.
• Host Sites (usually churches) provide lodging and meals. Support congregations and organizations provide volunteers.
• Volunteers prepare meals; set up sleeping accommodations; stay overnight; drive; and help at the Day Center. They are
truly the heart of the program, as guests interact with and learn from caring people with varying skill sets.
• Day Center serves as a base of operations on weekdays. It includes staff offices, meeting space, computers/work stations,
showers, laundry facilities, and play space. The Day Center also serves as participants’ address and phone number.
• Transportation is provided between host sites and the Day Center (and for other needs) via a 15-passenger van.
• Case management is provided by a licensed social worker, and a plan for success is developed. Guests work to complete
this plan and may stay in the program as long as progress is being made (determined by the ED).
• Social service agencies refer guests to FPAC. Agencies help guests secure entitlements and find jobs and housing. FPAC is
already working closely with existing entities in Albany County so services are not duplicated.
FPAC success depends on community collaboration. The leadership team for FPAC has developed relationships with the public
schools, Interfaith-Good Samaritan, the Downtown Clinic, Climb and the United Way. The Lincoln Community Center and 10
churches have agreed to serve as host sites. Eight support churches will provide volunteers. The United Presbyterian Church
will provide space for the Day Center. The Episcopal Diocese of WY donated a 15-passenger van, and WyoTech donated five
computers. Action Resources International helped obtain an Americorps VISTA member to work on capacity building. Three
student groups have donated funds or supplies, four fundraising events have been held by businesses and community groups,
and several businesses and civic groups have donated funds to help raise 75% of our operating budget. Our ED and VISTA
member will continue to build and strengthen community collaboration including social services and housing options.
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Organizational Structure
List your officers and director(s), indicating their terms of office
Terms are all three years.
President: Julie M. (Wickett) Edwards, Juris Doctorate. Nicholas & Tangeman, LLC, partner.
Vice President: Linda M. Melcher. Retired, Former MS. RD.
Secretary: Alan Buss, Ph.D. College of Education, University of Wyoming
Treasurer: Sara Bursac, MSW, LCSW. Executive Director, National Acupuncture Detoxification Association
Member: Nathaniel Burleson, Assistant Pastor for Laramie Christian Center, Martin Marietta Driver
Member: Patricia McDaniel, BSW, Retired
Member: Matthew A. Painter II, Ph. D. Associate Professor of Sociology, University of Wyoming
Member: Michael Harokopis, Retired Radiologist with Ivinson Memorial Hospital

SECTION III. Funding Request Justification
Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal. Some
discussion items to cover in this section may include:
•
•
•
•
•
•

whether or not the funding request has increased from prior years;
whether or not this is a one-time or on-going request;
description of any large program or staff expansion occurring in this fiscal year;
large equipment or other fixed assets that will be purchased fiscal year;
how your project relates to city or county goals or improves the overall quality, character or health of the community; and
whether or not funding will be used to leverage additional monies for your organization either through grants or other means

This is the first time FPAC has applied for funds, and it will be an on-going request. Fundraising is a critical part of Family
Promise. We are applying to be a United Way agency, but will not receive funds until July of 2019. Our strategy involves
seeking donations from individuals, congregations, businesses, and civic groups; conducting fundraising events; and
writing grants. FPAC leaders have worked for two years to raise enough money and support to start this program and
sustain it for one year.
We are still in need of a stackable washer/dryer and an enclosed trailer to transport beds and guest belongings. We will
also need Day Center furnishings. The majority of our budget consists of in-kind donations in the form of volunteer time
and donated housing and meals. Administrative costs, such as salaries and benefits, insurance, guest emergency fund,
and other operating expenses must come from donations, grants and government dollars. Administrative costs are
usually not allowable costs for grants. A City and County grant will help cover these costs and will be used as leverage
when applying for other funds. For example, a Daniels Fund Program Officer encouraged us to apply once we could
demonstrate solid community support. A grant from the City and County would be a meaningful show of local backing.
FPAC serves local families who lack secure housing. This has far-reaching effects in the community as it means children
we serve will be more likely to succeed in school; avoid chronic or frequent illness; graduate high school; stay out of the
foster care system; and become productive community members. Our services will also help existing community
agencies. For example, many of the families we will serve would otherwise go to Interfaith Good Samaritan for hotel
rooms and food. With our services in place, Interfaith will be able to redirect those funds. We respectfully request your
support.
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Section IV. Financial Information (a current balance sheet can be submitted to
satisfy this requirement) See attached Balance Sheet.
SECTION V. Budget Information
Revenue
Amount

City of Laramie, Community Partner
Albany County, Community Partner
United Way
Donors
Fundraisers
Interest

$ 7,500
$ 7,500
$30,600
$20,000

Other (Foundations)
$ 9,500
Other (Congregations, Civic Groups)
$40,000
Other
Total Estimated Revenue $115,000

Secured or pending?

pending
pending
NA this year
Secured
Secured
Secured
Secured

Expense
Amount
$48,600
$17,000
$ 7,500
$ 1,000

Salary, Director
Salary, Other(s)
Benefits
Rent
Utilities
Client Service
$ 5,000
*United Presbyterian Church*United Presbyterian Church
Client Aid
$ 3,000
Equipment

$13,000

Other (Insurance)

$ 6,000

Other (Office)

$ 5,000

Other (Van expense)
$ 4,000
Other (Marketing/ Fundraising)
$ 5,000
Total Estimated Expense $115,100
*UPC = United Presbyterian Church
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Comments
Salary, FICA, Workman’s Comp.
VISTA, Driver
Insurance, Prof. Devel.
Upkeep on space donated by UPC*
Donated by UPC*
Case management, background
checks, educational materials
Emergency fund for gas, personal
supplies, medical treatment
Portable beds, furnishings, enclosed
trailer, (Van, copier, fax, computers
have been donated)
Umbrella-Liability, board,
professional, van, etc.
Phone, copying, postage, supplies,
website, volunteer materials
Maintenance and gas
Advertising, mailings

Section VI: Interim Report for FY 2017/2018 Awardees Only
Complete this section if your agency was awarded Community Partner Funding in Fiscal Year
2017/2018
Amount Awarded?

$__________________

Have you used all of the funds awarded?

o Yes
o No

If you have not used all of the funds awarded,
please include amount remaining and date by
which you intend to use those funds.

$__________________
Date:_______________

Briefly describe the impact that the FY 2017/2018 award has had on your program, project or organizational
operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project or organization
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to
expend the funds by the end of the fiscal year
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
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Family Promise of Albany County
2017 Balance Sheet
ASSETS
Current Assets
Cash and cash equivalents
Investments
Accounts receivable
Contributions and grants receivable1
Prepaid expenses

91,467
0
0
98
0

Non-Current Assets
Equipment, net2
TOTAL ASSETS

4,150
95,715

LIABILITIES AND NET ASSETS
LIABILITIES3
Accounts payable
Accrued expenses
Payroll withholding

0
0
0
Total liabilities

0

Total net assets

7,764
87.951
95,715

NET ASSETS
Temporarily restricted 4
Unrestricted

TOTAL LIABILITIES & NET ASSETS

1

95,715

PayPal donation not yet transferred to checking account
Total estimated value of 15-passenger van, computers, copy machine, laundry machines, bedding, hygiene
products, office supplies
3
Since our Executive Director began working in January of 2018, we did not have payroll expenses in 2017
4
Guthrie Family Foundation Grant of $6,764 to cover cost of portable beds and bedding; $1,000 grant from the
United Church of Christ for Day Center renovations or outfitting
2
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SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County,
including services provided to area residents.
The Climb model was developed in Cheyenne in 1986 for young, single mothers ages 16-21 under the name of
the Fleming Young Parent Program. Recognizing this successful paradigm and the need to reach more single
mothers, the Wyoming Department of Family Services (DFS) awarded Climb a Temporary Assistance for
Needy Families (TANF) bonus award in 2003. The award was leveraged to expand the program to serve lowincome single mothers of all ages across Wyoming and the name of the program was changed to Climb
Wyoming. Climb, a 501c3 nonprofit organization, currently operates 6 program sites that serve low-income
single mother families in 12 counties across Wyoming. The mission of Climb is “for low-income single mothers
to discover self-sufficiency through career training and placement”.
The Laramie site, serving Albany County, has helped over 260 single mothers since its inception in 2004.
Laramie Climb is a career training and placement program that incorporates not only the components necessary
to help low-income single mothers move toward self-sufficiency, financial independence and family stability
through job training and placement, but also services that extend well beyond these components. The
innovative, mental-health based Climb program includes group and individual counseling, life skills and
parenting skills training, financial education and budgeting, and peer group support. In offering comprehensive
services, we better prepare our participants for long-term success in the workplace, their communities and their
families while helping them overcome their personal barriers to success to make permanent life changes for
their families.
Laramie Climb implements our program with a creative, efficient and effective methodology that includes the
following activities provided to area residents:
Program Research and Planning: With a market-based approach, Climb staff identify career opportunities in
growing fields with livable wages, and engage and conduct surveys of businesses and industry groups. Based on
this input, Climb works with a community college or private training entity to develop a curriculum for
participants. Effective research and planning based on market conditions ensures that staff will be able to place
participants into long-term job opportunities and will allow participants to earn a self-sufficient wage with
career growth. For example, Laramie Climb most recently offered an Introduction to Medical Careers training
with a Certified Nursing Assistant component due to a need in Albany County.
Participant Recruitment: Climb staff members recruit low-income single mothers who are most in need and
ready to transition to a new career opportunity. Candidates complete a comprehensive application process to
determine if they meet the federal poverty guidelines. Program staff assist candidates to overcome obstacles
such as low self-esteem, childcare, transportation and housing so they can fully participate.
Comprehensive Training: Job skills and work readiness trainings for participants are designed to develop the
skills necessary to seek, obtain, and maintain stable, long-term careers in high-demand occupations. Life skills
topics include financial literacy, budgeting, parenting skills, healthy and safe relationships, food and nutrition
and more. Participants also engage in both individual and group counseling.
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Job Placement: Participants transition to the actual workplace through a Climb job placement where they use
skills learned during training in a position that is expected to become a long-term job. Employers can be
reimbursed during the 2 to 3-month work placement, and staff members work closely with employers to ensure
that the participants are meeting expectations.
Ongoing Support: Climb staff members meet with graduates after they finish the program to support success in
the workplace and family stability. Due to the comprehensive nature and intensity of the program it is important
that Climb staff setup the participants to maintain the success they have gained. This past year Climb provided
services to 55 graduates.
Since 2004, Laramie Climb has offered 29 programs working with a wide range of employers such as medical
offices, law firms, warehouse management, HVAC, construction companies, and University of Wyoming
making a broad economic impact in Laramie by providing a highly-trained workforce in both traditional and
non-traditional fields.
Organizational Structure
List your officers and director(s), indicating their terms of office
Mary Shafer- Malicki, Board President, Winter 2010 – February 2019
Kelly Barlow, Board Treasurer, August 2015 – August 2018
Wendy Curran, Board Secretary, September 2014 – September 2020
Tyler Garrett, Board Member, April 2016 – April 2019
Carrie Kirkpatrick, Board Member, September 2016 – September 2019
Laura Hewitt Ladd, Board Member, June 2016 – June 2019
Jamie Legerski, Board Member, January 2018 – January 2021
Tammy Valdez, Board Member, May 2017 – May 2020

SECTION III. Funding Request Justification
Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years
• whether or not this is a one-time or on-going request
• description of any large program or staff expansion occurring in this fiscal year
• large equipment or other fixed assets that will be purchased fiscal year
• how your project relates to city or county goals or improves the overall quality, character or health of the
community
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means
A City of Laramie and Albany County investment would advance Laramie Climb’s mission by funding 2
comprehensive training programs at the Laramie site. The grant will fund job skills, work readiness training, life
skills classes, mental health services, direct job placement and ongoing support to create a pathway out of
poverty for the participants and their children.
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The investment will support ongoing research and development of new and expanded training programs while
focusing on participant needs to address Wyoming’s current economy. Climb staff have noted Wyoming’s
economy is impacting the families who qualify for Climb in a variety of ways. Decreased availability of mental
health services, substance abuse treatment programs, basic adult education and literacy programs is evident in
the applicants who are considering Climb. This trend has been a critical factor as each program plans for the job
training and placement portions, and for the group and individual therapeutic counseling and life skills portions
of the program.
Climb takes pride in our planning phase of the program to anticipate openings in new industries and to
guarantee employability of the participants at the end of the program. We will continue to work closely with
current and future employers to craft and adapt each training so that participants have the specific skills
employers are seeking. Climb also strengthens and provides resources for area businesses by preparing
employees for in demand careers while working with employers pre-program to understand their needs.
For example, a Certified Nursing Assistant component was added to the most recent Medical Office Careers
training. By meeting with a potential employer prior to the program, staff learned their company required
Certified Nursing Assistants. Since that time, moms have been placed in full-time benefitted positions with that
employer. In addition, the Certified Nursing Assistant wages have increased to levels that are more likely to
lead to self-sufficiency.
Laramie Climb is currently recruiting for an Office Careers program in the spring. Employers in Laramie have
been reaching out to staff about the need for office career employees. This training will include Quickbooks and
medical software and terminology so the participants are more marketable with a wider range of skills. Climb is
researching a Commercial Driver’s License/Manufacturing program in the fall. There are several new
manufacturing companies opening in Laramie that may be ready to higher later in the year.
The funding request of Climb Wyoming to the City of Laramie and Albany County is the same as the prior year
and has not increased. Laramie Climb does not have any staff expansions planned or large equipment to be
purchased and continues to focus on operating in an efficient manner with centralized administration and
scrutinized expenses.
Because Climb trainings are provided free for every participant, local government support is instrumental in a
single mother’s ability to participate. Though Climb has worked hard to diversify funding sources over the last
several years, a percentage of Climb funding still comes through Temporary Assistance for Needy Families
(TANF). Due to the economic uncertainty of these federal funds, Climb relies heavily on local community
support to serve families.
The Climb project relates to the city and county goals of improving the overall quality and health of the
community by providing program activities that enhance the wellbeing and overall welfare of low-income
single mothers and their families in the community.
In Laramie, 54% of single mother families with children under the age of 18 live in poverty with this number
increasing to 55% for families with children under 5 (U.S. Census Bureau 2015). These younger children are at
risk for significant developmental challenges because of living in poverty during their years of greatest brain
development. According to the Annie E. Casey Foundation, low-income parents experience increased daily
stress from insufficient income which can compromise good parenting and inevitably affect their children.
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Poverty can impede young children’s cognitive, social and emotional development; contribute to poor health;
and negatively affect educational opportunities and outcomes (Kids Count 2016).
Climb believes there is no better way to support the advancement of children in poverty than in providing their
parent an opportunity for stability through self-sufficiency. Through the Climb program model, participants
discover their own capabilities and build self-confidence as professionals and as parents. This model, according
to JAMA Pediatrics, may provide a lifetime of benefit for children and offset some of the negative effects on
brain anatomy that can be found in children in poverty. National recognition for Climb includes being named a
“Promising Program” for using a two-generation (2Gen) approach by the Aspen Institute.
Laramie Climb will serve approximately 20 new participants each year through 2 training programs while
continuing services to about 50 graduates per year through ongoing support. Since inception, Laramie Climb
has served over 250 single mothers with over 400 children. Key performance indicators and cumulative results
include the following:
Graduation Rate: 92% of single mothers who enter a Laramie Climb program successfully graduate
Employment Rate: 51% of Climb participants were unemployed when entering the program. Of the 49% of
participants who were employed most were in part-time, low paying jobs. Climb data demonstrates that two
years post program, 69% of Climb graduates continue to be employed in higher paying careers.
Income: Monthly wage income for employed participants about doubled after program completion from an
average of $951 per month to $1,854 per month two years post program.
Health Insurance: At application to Climb, 48% of participants are using public healthcare. Two years post
program, this number is reduced to 19%.
Food Stamps: 74% of Climb graduates who were utilizing food stamps before Climb show a decrease in
dependence 2 years post program.
Climb’s multi-generational impact is life changing as the graduates’ children experience increased financial
security, new learning opportunities and reduced family stress. The Climb model provides a trusted
environment for participants to investigate and gain awareness around their own parenting style and unhealthy
patterns. Climb is the bridge between families, children and community resources, including school counselors
and nurses, pediatricians, law enforcement, public health, mental health resources, juvenile justice programs,
after school programs, Department of Family Services, Head Start and early detection programs. For children
growing up in poverty, less anxiety in the household and positive parent-child interactions help children reach
their full potential.
Some of the best successes are told by participants. Hailey, who has 5 children, was unemployed when she
attended Climb. After attending the Heating and Ventilation training, she was placed in a career earning $2,170
per month. In her words, “When I first arrived in Laramie, I was homeless, scared, alone and moving around a
lot. I believed others who said, ‘You’ll never amount to anything, there’s no job that you’ll have for more than a
couple of months.’ I thought I was going to live in a rut my whole life. Within the first day of starting Climb,
we were delving into deep issues, having these hard conversations with strangers, but by the time those weeks
were over, we were far from strangers. Now, I wake up every morning looking forward to going to work. I
sometimes want to go on Saturdays! I never thought I’d be at a place in my life where I was standing on my
own two feet. We live in a townhouse and I’m hoping soon to get the first raise in my whole life. I couldn’t ask
for a better life at the moment.”
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The City of Laramie and Albany County funding will help leverage additional support for Laramie Climb.
Climb is required to match grants from the U.S. Department of Agriculture and Health and Human Services
with private or local support and this award will go towards that requirement. For every dollar we receive from
the City and County, we can access additional federal money.
In addition, the City of Laramie and Albany County funding helps leverage support in a less formal way. Many
funding applications request a list of other financial support to Laramie Climb and appreciate our partnership
with the City of Laramie and Albany County.

Section IV. Financial Information (a current balance sheet can be submitted to
satisfy this requirement)
Balance Sheet as of December 31, 2017:
Assets
Current:
Cash: $403,665
CDs, Investments: $1,172,135
Receivables: $1,665,723
Prepaid: $33,409
Fixed:
Fixed Investments: $953,323
Fixed Assets: $194,415
Less Depreciation: $166,061

Liabilities
Current:
Payables: $28,653
Withholding: $0
Long Term: $0
Promissory Notes: $0
Mortgage: $0
Deferred Revenue: $220,000
Owner’s Equity: $4,007,956

-6-

Other Financial Information
You Wish to Include:
The balance sheet shown left
represents the statewide Climb
organization and not specifically the
Laramie Climb site financials.
Though Climb has operating
reserves, Climb’s statewide budget
is approximately $4,960,000 per
year to serve participants statewide
at 6 sites. The Board of Directors of
Climb has requested that Climb
work to maintain a reserves balance
between 40% and 50% of this
statewide budget due to the fact that
a great deal of Climb funding comes
through Temporary Assistance for
Needy Families (TANF). The
reserve is necessary due to the
economic uncertainty of these
federal funds. Climb relies heavily
on local community funding to
serve families and the City of
Laramie and Albany County grants
are very important to the ongoing
success of the Laramie Climb
program.

SECTION V. FY 2018/2019 Budget Information
Revenue
Amount

Secured or pending?

City of Laramie, Community Partner
Albany County, Community Partner
United Way
Donors
Fundraisers
Interest

$ 15,000 Pending
$ 1,000 Pending
$
0
$ 85,000 Partially Secured
$
0
$
0

Albany County CPI
Albany County CSBG
TANF Funds
USDA – SNAP E&T Grant
Total Estimated Revenue

$ 22,740
$ 12,772
$157,914
$ 70,000
$364,426

Secured
Secured
Secured
Secured

Expense
Salary, Director
Salary, Other(s)
Benefits
Rent
Utilities – Telephone & IT
Client Service

Professional Speakers, Tuition,
Recognition Events, Graduate
Services, Training Materials &
Support, Work Experience Wages,
Drug & Background Screening,
License & Certification
Incentives, Work Support &
Clothing, Participant Travel

Client Aid

$ 22,000

Equipment
Other

$ 1,800
$ 10,822 Program Recruitment &

Other
Total Estimated Expense
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Amount
Comments
Salary
&
Employer
Payroll Taxes
$ 77,000
$ 54,250 Salary & Employer Payroll Taxes
$ 13,715
$ 40,000
$ 5,400
$105,450 Mental Health Providers,

$ 33,989
$364,426

Networking, Staff Training, Travel
and Supplies
Fundraising, Administration

Section VI: Interim Report for FY 2017/2018 Awardees Only
Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2017/2018
Amount Awarded?

$ 12,302 City of Laramie and $ 500 Albany County

Have you used all of the funds awarded?

 Yes
 No

If you have not used all of the funds awarded,
please include amount remaining and date by
which you intend to use those funds.

$ 6,394.36
Date: 6/30/2018

Briefly describe the impact that the FY 2017/2018 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project or organization
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
Since Laramie Climb does not charge any fees to participants, the City of Laramie and Albany County funding
is critical to low-income single mothers living at or below 185% of the Federal Poverty Level discovering selfsufficiency. Over the past year, Laramie Climb has served or is expecting to serve 28 single mother who have
about 60 children that also benefit from the results of the program. The participants were served through a
Commercial Driver’s License program, a Medical Careers training and are currently in recruitment for an Office
Careers program to start in spring 2018.
With City of Laramie and Albany County support, Laramie Climb held its first Commercial Driver’s License
(CDL) training. Partnering with the Albany County School District, Climb served 9 participants with 23
children. The training helped local single mothers obtain Class B CDLs, so they could work as district school
bus drivers or as delivery drivers or waste management drivers locally. The training involved reviewing the
CDL manual from the Wyoming Department of Transportation, taking practice tests online before acquiring a
class B CDL learner’s permit, and eventually becoming a Class B CDL license holder. Graduation was held in
June with an 89% graduation rate.
Of the 9 mothers who participated, only 44% were employed in full or part-time positions but still living at or
below 185% of the poverty level prior to enrolling in the program. After the Climb program, 86% of the moms
who completed all phases of the program are employed in full-time positions making an average hourly wage of
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$13.78. Employer partners include University of Wyoming – Transit Department, University of Wyoming
Operations, and Albany County School District 1 – Transportation Department.
In September 2017, Climb commenced an Introduction to Medical Careers training with 9 moms with 16
children participating. The training encompassed medical office administration, first responder training, medical
terminology, and emergency medical technician training. The City of Laramie was a critical training partner by
conducting the emergency medical technician portion or the program. Local medical offices can benefit from
these employees to help greet patients and perform front desk administrative work.
100% of moms graduated with a celebration held in December 2017. Some of the moms were placed
immediately with employer partners while half of the participants chose to stay in the program to further their
skills and become a Certified Nursing Assistant. Most of these moms passed their Certified Nursing Assistant
exams and are currently working in the field in full-time benefitted positions. As discussed above, Laramie
Climb is currently recruiting for an Office Careers program in the spring.
Participants also show a trend of removing dependence on government benefits. Since Laramie Climb’s
inception, 74% of Climb graduates who were utilizing food stamps before Climb show a decrease in
dependence 2 years post program. Also, 48% of graduates utilized public healthcare prior to entering the
program while 19% utilized public healthcare two years after completing the program.
After participants graduate from the Climb program, they still have access to Climb to continue their path to
self-sufficiency. This ongoing support helps success in the workplace, promotes family stability and addresses
issues that arise in their lives. Last year, Climb provided graduate services to 55 participants in Albany
County.
The Laramie Climb model addresses more than just job training and placement. Participants learn life skills
including parenting, stress management and budgeting that improve their capacity for successful parenting and
increase their ability to set a positive example for their children. Armed with new coping and communication
skills, as well as a steady source of income, our program graduates can provide healthier, more stable
environments for their children.
As Monique, a CDL program participant, stated, “All my relationships in life are better. I’m making decisions
based in a place of calm and thoughtfulness. And now if my lid gets unscrewed, I absolutely know how to put it
back on!”
Funding from the Community Partner program helped Laramie Climb secure private foundation and corporate
dollars through grant applications as well as private individual donations including Guthrie Family Foundation,
James D. and Bess S. Polis Foundation, Cross Charitable Foundation, Bank of the West, State Farm Mutual
Automobile, Laramie Sunrise Rotary, Mountain West Farm Bureau and more. In addition to private support,
Laramie Climb accessed funding through Temporary Assistance for Needy Families grants that were passed
through the Albany County Community Partnership Initiative program and the State of Wyoming Department
of Family Services and received funding from Albany County Community Service Block Grant. Laramie Climb
continues to strive for a diversified income stream for long-term sustainability.
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ADDENDUMSection VI: Interim Report for FY2017/2018 Funding
Please see attached expense reports showing how FY 17/18 Community Partner funds have been
allocated within Climb Wyoming to date.

City of Laramie

City of Laramie
Account Description

Facility Costs
Facility Costs
Facility Costs
Facility Costs
Facility Costs
Facility Costs
Telecommunication Services
Telecommunication Services
Telecommunication Services
Telecommunication Services
Telecommunication Services
Telecommunication Services
Equipment Rental
Equipment Rental
Equipment Rental
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Training Materials & Support
Training Materials & Support
Training Materials & Support
Training Materials & Support
Recognition Events
Recognition Events
Recognition Events
Professional Speakers
Staff Program Travel
Staff Program Travel
Staff Program Travel
Staff Program Travel
Staff Program Travel
Program Evaluation, Research & Database Services

Climb Wyoming Expenditure Report 7/28/17 to 12/31/17
Amount
Post date
$2,641.39
$299.95
$331.87
$0.23
9/30/17
$0.14
9/30/17
$4.77
9/30/17
$2.34
9/30/17
$0.11
9/30/17
$0.11
9/30/17
$2.40
9/30/17
$1.41
9/30/17
$48.69
9/30/17
$23.99
9/30/17
$1.15
9/30/17
$1.16
9/30/17
$86.50
$38.42
8/31/17
$69.20
8/31/17
$3.21
8/31/17
$110.83
$0.11
9/30/17
$0.06
9/30/17
$2.26
9/30/17
$1.10
9/30/17
$0.05
9/30/17
$0.05
9/30/17
$3.63
$98.48
8/31/17
$60.00 12/31/17
$91.02 12/31/17
$20.96 12/31/17
$270.46
$51.99 12/31/17
$20.39 12/31/17
$19.99 12/31/17
$92.37
$1,800.00 12/31/17
$1,800.00
$18.71
8/31/17
$25.16
8/31/17
$11.44 12/31/17
$26.75 12/31/17
$3.54 12/31/17
$85.60
$185.04
8/31/17
$185.04
$5,907.64

Journal reference
Total Salaries
Total Employee Benefits
Total Employer Payroll Taxes
City of Laramie - Utilities September 2017-28066-17-9/21/2017
City of Laramie - Utilities September 2017-28066-17-9/21/2017
City of Laramie - Utilities September 2017-28066-17-9/21/2017
City of Laramie - Utilities September 2017-28066-17-9/21/2017
City of Laramie - Utilities September 2017-28066-17-9/21/2017
City of Laramie - Utilities September 2017-28066-17-9/21/2017
Spectrum - Phone and Internet 9/14/17-27720-17-9/4/2017
Spectrum - Phone and Internet 9/14/17-27720-17-9/4/2017
Spectrum - Phone and Internet 9/14/17-27720-17-9/4/2017
Spectrum - Phone and Internet 9/14/17-27720-17-9/4/2017
Spectrum - Phone and Internet 9/14/17-27720-17-9/4/2017
Spectrum - Phone and Internet 9/14/17-27720-17-9/4/2017
Total Facility and Phone Costs
Marlin Business Bank--Avaya phone lease and support - Laramie-27193-17-8/31/2017
Marlin Business Bank--Avaya phone lease and support - Laramie-27193-17-8/31/2017
Marlin Business Bank--Avaya phone lease and support - Laramie-27193-17-8/31/2017
Total Equipment Rental
Program Supply for Assistant Director-27718-17-9/21/2017
Program Supply for Assistant Director-27718-17-9/21/2017
Program Supply for Assistant Director-27718-17-9/21/2017
Program Supply for Assistant Director-27718-17-9/21/2017
Program Supply for Assistant Director-27718-17-9/21/2017
Program Supply for Assistant Director-27718-17-9/21/2017
Total Office Supplies
Participant Food for Climb Day (8/16/17)-26848-17-8/10/2017
Participant Lunch for Climb Day 29268-18-12/6/2017
Participant Food for Climb Day 11/29/17-28904-18-11/28/2017
Participant Food for Climb Day 12/13/17-29073-18-12/7/2017
Total Training Materials & Support
Commencement Supplies-29089-18-12/13/2017
Commencement Supplies-28902-18-11/16/2017
Commencement Supplies-28903-18-11/16/2017
Total Recognition Events
Parenting Instruction & Group Facilitation-29071-18-12/14/2017
Total Professional Speakers
Laramie APD Travel Expenses 7/31/18-8/18/17-26907-17-8/18/2017
Laramie APD Travel Expenses 7/31/18-8/18/17-26908-17-8/18/2017
Program mileage PD 12/4/17-12/20/17-29338-18-12/20/2017
Program mileage APD 11/21/17-12/14/17-29311-18-12/14/2017
Program mileage PD 12/4/17-12/20/17-29339-18-12/20/2017
Total Staff Program Travel
Multi-Health Systems-executive functioning assessment-27242-17-8/11/2017
Total Program Evaluation, Research & Database
Total spending to date
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Expense ID

28066-17
28066-17
28066-17
28066-17
28066-17
28066-17
27720-17
27720-17
27720-17
27720-17
27720-17
27720-17
27193-17
27193-17
27193-17
27718-17
27718-17
27718-17
27718-17
27718-17
27718-17
26848-17
29268-18
28904-18
29073-18
29089-18
28902-18
28903-18
29071-18
26907-17
26908-17
29338-18
29311-18
29339-18
27242-17

Albany County Expense Report

Albany County
Account Description
Equipment Rental
Equipment Rental
Training Materials & Support
Recognition Events
Graduate Services
Staff Program Travel
Staff Program Travel
Staff Program Travel

Climb Wyoming Expenditure Report 7/26/17 to 12/31/17
Amount
Post date
$0.13
10/31/17
$42.56
10/31/17
$42.69
$194.79
10/31/17
$194.79
$5.86
11/30/17
$5.86
$120.00
11/30/17
$120.00
$55.34
10/31/17
$36.38
11/30/17
$44.94
11/30/17
$136.66
$500.00

Journal reference
Marlin Business Bank--Avaya phone lease and support - Laramie Office-28399-18-10/10/2017
Marlin Business Bank--Avaya phone lease and support - Laramie Office-28399-18-10/10/2017
Total Equipment Rental
Food for Climb Days-28104-18-10/1/2017
Total Training Materials & Support
Commencement Supplies-28719-18-11/16/2017
Total Recognition Events
Graduate Lunch 10/31/17-28528-18-11/7/2017
Total Graduate Services
Program Travel for PD 10/2/17-10/23/17-28178-18-10/23/2017
Program Travel Expenses PD 10/30/17-11/21/2017-28725-18-11/21/2017
Program Travel Expenses APD 10/23/17-11/16/2017-28726-18-11/21/2017
Total Staff Program Travel
Total spending to date
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Expense ID
28399-18
28399-18
28104-18
28719-18
28528-18
28178-18
28725-18
28726-18

SECTION II: Organization History
Organizational History and Mission
Provide a brief history of your organization in Laramie and/or Albany County, including services provided to
area residents and your organization’s Mission Statement.
Laramie Soup Kitchen, Inc., a 501(c)(3) non-profit registered with the State of Wyoming, has been serving the
hungry in the Laramie community since 1983. Started by a group of local church women who prepared meals in
their own homes to serve 10-12 people in whatever public space was available, they soon moved to the old
Salvation Army Building and, in 1988, to the lower-level of St. Matthew’s Episcopal Cathedral, where it is
located today. The Laramie Soup Kitchen shelters individuals from the elements between 8:00 a.m. and 2:00
p.m. each weekday and provides a hot, nutritious lunch from 10:30 a.m. to 1:30 p.m. Multiple side salads and
bakery items, along with coffee, tea, and various flavored drinks are available throughout the day. Guests are
welcome to unlimited seconds and may also take home meals for themselves or others. In the fall of 2016,
services were expanded to include preparation of healthy sandwiches and snacks for the Big Brothers Big
Sisters Innovation Academy afterschool program. Three thousand sandwiches/snacks were prepared that
semester for youth who do not always have access to balanced meals at home. Through further expansion in
2017 to multiple summer and afterschool youth programs, 4,336 sandwiches and 10,352 snacks were provided,
all at no cost to the recipient agencies.
The Laramie Soup Kitchen works to improve the quality of life for our guests by providing nutritious meals,
opportunities for social interaction, and information about other local resources.
All are welcome to enjoy meals at no cost in our friendly and safe environment.
Organizational Structure
List your officers and director(s), indicating their terms of office
Board of Directors

Position

Board Term Ends

Kendle Dockham

President

12/31/2019

Janae Vessely

Vice President

06/30/2019

Katie Jacobs

Secretary

06/30/2019

Kent Wood

Treasurer

02/29/2020

Very Reverend Stephen Askew

Dean of St. Matthew’s Cathedral

When no longer Dean

Brett Befus

Director

01/31/2020

Ashley Brown

Director

11/30/2020

Nathan Killpack

Director

06/30/2019

Victoria Ollar

Director

02/29/2020

Robert Sanford

Director

12/31/2018

Bill Schepeler

Director

08/31/2020
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SECTION III: Funding Request Justification
Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years
• whether or not this is a one-time or on-going request
• description of any large program or staff expansion occurring in this fiscal year
• large equipment or other fixed assets that will be purchased this fiscal year
• how your project relates to city or county goals or improves the overall quality, character or health of the
community
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means
City: $6,000 + County: $2,000 (both on-going requests)
Last year’s Community partner funding enabled the Laramie Soup Kitchen to offset 50% of payroll and mileage
expenses associated with a new, part-time Food Supply Handler. The position was created as a response to
60,000 additional pounds of donated food received from the community in 2016 as compared to the previous
year. With over 80% of donations perishable, a program was initiated that same year to immediately redistribute
surplus food to as many as fifteen non-profits and hundreds of people in need. Through the efforts of the Food
Supply Handler in 2017, food delivered to non-profits increased by 36% to a total of 21,000 pounds.
The Food Supply Handler position is now held by two individuals who work in tandem to receive an average of
498 pounds of food each morning or 20,000 more pounds than 2016. With limited shelf life of fresh food items,
pickups are concentrated early so food may be served for lunch that day or redistributed immediately. Both food
donations to the Soup Kitchen and redistribution of food to other agencies are expected to rise, especially with
new programs encouraging more restaurants and businesses to donate.
Through the addition of a second Food Supply Handler, the Laramie Soup Kitchen has been able to quickly
receive and redistribute even more food with only minor increases to expenses. This year’s combined
Community Partner funding request, therefore, is only slightly higher than the previous year, but will again
offset 50% to 75% of payroll and mileage expenses.
On-going Community Partner funding granted by both the City of Laramie and Albany County will enable the
Laramie Soup Kitchen to continue sharing resources with other social services agencies with the multiplying
effect of reducing food insecurity among so many more people throughout the community.
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Section IV: Financial Information
(a current balance sheet can be submitted to satisfy this requirement)
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SECTION V: Budget Information
Revenue
FY 2016-2017
(Actual)

City of Laramie
Albany County
United Way
Donors
Fundraising Events
Other Events
Interest
Guthrie Family Foundation
Other Grants
Total:

FY 2017-2018
(Budget)

FY 2017-2018
(Secured as of 01/31/2018)

5,139
0
22,389
92,546
34,150
2,905

5,282
2,000
22,630
71,000
35,000
2,400

5,282
1,000
16,973
75,319
5,105
2,432

161

125

130

10,000
9,992
177,282

10,000
7,500
155,937

11,000
5,100
122,341

Expenses
FY 2016-2017
(Actual)

Salary, Director
Salary, Other(s)
Benefits
Payroll Taxes & Fees
Rent
Utilities
Client Service (food)
Client Aid
Equipment & Facilities
Business Expenses
Operating Expenses
Contract Services
Marketing & Outreach
Education/Membership/Travel
Event Expenses
Other Expenses
Total:

FY 2017-2018
(Budget)

FY 2017-2018
(Allocated as of 01/31/2018)

36,139
28,418
5,195
6,398
8,520
6,600
445

50,000
34,190
10,885
6,879
8,520
6,600
2,600

30,300
19,715
3,850
5,238
4,970
3,850
47

n/a
10,162
1,353
4,994
2,705
2,386
976
19,307
5
133,603

720
5,700
1,327
5,490
2,845
4,150
1,930
18,600
*5,660
166,096

0
4,248
1,109
3,490
2,105
1,820
450
3,557
4
84,753

*Potential payback of 2007 federal grant funds if replacement report not approved
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Section VI: Interim Report for FY 2017/2018 Awardees Only
Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2017/2018
Amount Awarded?

$ 5,282

Have you used all of the funds
awarded?

 Yes
 No

FY 2017/2018: Expenditures to Date
FY 2017-2018
(Budget)

Food Supply Handler(s)

Salary
Payroll Taxes & Fees
Mileage Reimbursement

FY 2017-2018
(Allocated as of 01/31/2018)

8,190
1,074
850
10,114

Total:

4,556
573
400
5,529

Briefly describe the impact that the FY 2017/2018 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project or organization
• If your agency has not yet spent all of the awarded funds, please briefly describe your plans to expend the
funds by the end of the fiscal year
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
“All are welcome” to share the meals offered by the Laramie Soup Kitchen at no cost. Guests may eat as much
as they choose while in the space plus take additional food home for themselves and others. To promote social
interaction, volunteers are strongly encouraged to use part of their time sitting and sharing a meal with the
guests. Therefore, both guests and volunteers are included in the number of meals served, but to-go meals often
are not.
JAN-DEC 2015 JAN-DEC 2016 JAN-DEC 2017
MEALS SERVED
Average per meal
Maximum No. Served
Minimum No. Served

(ACTUAL)

(ACTUAL)

(ACTUAL)

15,845
*58
87
*11

17,473
68
105
37

20,612
81
116
43
(*due to 2015 trial of 19 evening meals)

YOUTH PROGRAMS
Sandwiches/Snacks

n/a

~3,100

4,336 / 10,352
(Program began during the fall of 2016)
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Even though the above formal statistics are the only ones collected, the Staff can attest to certain general trends.
This information is not obtained by asking questions, but learned through observation and relationships formed
over many weeks of sitting and listening to those who come to eat.
Ages: Most guests are 30-64 with a small population below and above this range. Recently more families with
children under 5 have been noticed. When school is not in session, children age 5-12 are present.
Gender: Guests are generally 70% male; 30% female.
Income Level: 95% below poverty; 5% at or near poverty; < 1% medium income.
Residence: 98% Albany County; 2% other, plus transients over the summer.
As detailed in the 2018-2019 (current) request, the addition of a Food Supply Handler enabled the Laramie
Soup Kitchen to receive 127,500 pounds of donated food (20,000 more pounds than 2016) and redistribute 36%
more surplus food to area non-profits than the previous year. The funds allocated represent 52% of the budgeted
expenses associated with the position, including salary, payroll taxes & fees, and mileage reimbursement. As of
January 31, 2018, all Community Partner funds received from the City of Laramie have been spent and the
allocation was not used to leverage additional funds.
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SECTION I: Cover Sheet
APPLICANT INFORMATION
Organization Name:

Laramie Foster Closet

Contact Person:

Jennifer Vazqueztell

Mailing Address:

4104 Beech Street Apartment 206, Laramie, Wyoming 82070

Phone:

(561)729-2945

E-mail:

laramiefostercloset@gmail.com

Web:
www.laramiefostercloset.com

Type of Organization:


X

Recreation/ Arts and Culture
Social Service

Requested Amount for FY18/19:

 Civic/Quasi-Governmental
 Other_______________________
City $5,000____________County $5,000________

Will this amount be used to leverage additional funds either through grants or other means?

 Yes

x No

If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$_______________

 Estimated

Actual

Description of request: Using the space below, briefly describe how your organization will use these funds. A
more detailed description is requested in Section III.
All funds will be used to help children in foster care acquire basic needs. These items include personal hygiene
items, school supplies, blankets, bedding, mattresses, beds, dressers, socks, underwear, car seats, hangers, hair
ties, gloves, winter clothing, undergarments, shoes and other clothing needs, etc.

Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.
Agency Director____________________________Jennifer Vazqueztell________________02/01/2018
Signature
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Print Name

Date

Board President____________________________Jennifer Vazqueztell_________________02/01/2018
Signature

Print Name

Date

SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County,
including services provided to area residents.

Laramie Foster Closet opened its doors to its first families on March 1, 2017. Our mission
statement is to “Clothe Foster Families with Compassion”. We provide services to all
foster families that are licensed through Department of Family Services. Often, children
that are placed in foster care arrive with no belongings and only the clothing they are
wearing.
Laramie Foster Closet is a nonprofit that believes in sustaining foster families. Utilzing
volunteers, we accept donations from the community, sort and stock them in our “closet”,
and foster families shop all items in the closet for free. In addition, we have special
anonymous donors that provide child specific items such as sportswear and sports
scholarships for children that wish to be involved in extracurricular activities. It is our
goal to change the face of foster care. Children in foster care are not at fault for their life
circumstances and the foster parents who care for them need support to help children
navigate difficult times they experience.
Organizational Structure
List your officers and director(s), indicating their terms of office

Jennifer Vazqueztell, President
Alan Vazqueztell, Vice President
Sara Higgs, Secretary
Hanni Scott, Board Member
Sue Morgan, Board Member

SECTION III. Funding Request Justification
Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years
• whether or not this is a one-time or on-going request
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•
•
•
•

description of any large program or staff expansion occurring in this fiscal year
large equipment or other fixed assets that will be purchased fiscal year
how your project relates to city or county goals or improves the overall quality, character or health of the
community
whether or not funding will be used to leverage additional monies for your organization either through
grants or other means

This application is Laramie Foster Closet’s first attempt at applying for funding; there is no previous
history. This amount will be an ongoing request. No staff expansion will occur during the 2018-2019
fiscal year. Laramie Foster Closet is a nonprofit that runs because of incredible volunteers that are
generous with their time. In addition, our board and director are both voluntary positions. No large
equipment or fixed assets will be purchased during this fiscal year. The funds will be used to provide
basic necessities for children in foster care. Although foster parents receive a stipend from the state, it is
not enough to cover the needs of each child. Some items we provide include car seats, underwear, socks,
shoes, and school supply items.

Car Seat Cost: $30-$70 depending on if it is an infant, convertible, or booster car seat.
Underwear: $7 per package per child
Socks: $10 per package per child
Shoes: $25 per child
School Supplies: Vary in Price

Laramie Foster Closet also equips foster homes going through the licensing process with dressers, beds,
hangers, and bedding in order to reduce the cost of becoming certified.

Dressers: $25-$75
Beds: $50 for a twin, $200 for bunk beds (not including mattress)
Mattress: $100 each
Hangers: $20 per family
Bedding: Varies, $35-$65
Pillows: $10-$30

-7-

Public funds are needed to reduce the turnover of licensed foster families. Many foster families last a
year or less due to financial and emotional strain of fostering. By providing support services, Laramie
Foster Closet builds a community of foster parents that support each other through hard situations while
providing for basic needs to alleviat financial pressure.

Our main projects include fundraisers to raise money for the basic needs of children in care. Our
projects relate to city goals and county goals to improve the overall quality of the community and to care
for the most vulnerable and voiceless population in our community. Funding will be used to continue to
meet the needs of foster families and foster children in our community. As we do not have employees,
100% of funds go directly to help children in care. This past year, we have served over 100 children and
25 foster families. Partnering organizations currently include The Clothing Cottage, Union Wireless,
Laramie Plains Civic Center, and Star Awards & Signs. Although we only opened our doors in March of
2017, our founding members are sincerely devoted to foster families and children in care as they have
been foster parents for the past three years. Because of their commitment to providing for children in
care and willingness to canvas local businesses, we have received material donations from Walmart,
Ridleys, Safeway, The Bent & Rusty, Laramie GM, Applebees, Chili’s, Altitude Steakhouse, Altitude
Fitness, Spine & Injury Clinic, Crow Bar, The Library, Sweet Pickles, The Clothing Cottage, NU2U,
Kmart, Bloedorn Lumber, Murdochs, Fedex, UPS, McAlister’s, Starbucks, Coal Creek, Poppy’s,
Atmosphere Mountainworks, Jeffrey’s, Born in a Barn, PineBeach, The Knothole, Luna Day Spa,
Flowering Journey Wellness, West Laramie Fly Store, The Butcher Block, Big Hollow Food Co-op, The
Curiosity Shoppe, Still in Style, Sports Locker, Advance Auto Parts, Ace Hardware, Cross Country
Connection, Cowgirl Yarn, the Chocolate Cellar, NAPA Auto Parts, The Pedal House, Sherwin-Williams,
Night Heron, The Wild Rose, Second Story Books, Windy City Pet Store, 106.3, Laramie Live, Wyoming
Wood Stove, Laramie Board of Realtors, Ludwig Photography, Room to Grow, Papa John’s Pizza,
Dominos, QDoba, Bagelmakers, Dairy Queen, Feeding Laramie Valley, Seneca Creek Studios, Laramie
Plains Museum and Saratoga Hot Springs Resort. Our community is an incredible asset and all of the
aforementioned businesses have contributed to our nonprofit being able to help local children in foster
care.

Although Laramie Foster Closet is a relatively new organization, we have already made great strides in
the community. Although we do not have many assets, we turn every last penny we receive into resources
-8-

for foster families and the foster children they care for. Nothing is kept for a savings account, but that is
positive because that means our families have everything they need.

Since March 1, 2017, Laramie Foster Closet has provided 40 car seats, 8 pack and plays, 10 bumbos, over
1,000 diapers, over 3,000 clothing items, 80 packages of socks, 20 packages of underwear, 40 pairs of
shoes, 5 pairs of bunk beds, three cribs, 7 dressers, 8 suitcases, 45 backpacks filled with school supplies,
100 pieces of baby equipment, and 4 private extracurricular activity scholarships to local children in
foster care.

Section IV. Financial Information (a current balance sheet can be submitted to
satisfy this requirement)
Balance Sheet as of December 31, 2017:
Assets
Current:
Cash: $200
CDs , etc.: $0
Receivables: $0
Fixed:
Equipment: $0
Building: $0
Less Depreciation: $0
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Liabilities
Current:
Payables: $0
Withholding: $0
Long Term: $0
Promissory Notes: $0
Mortgage: $0
Owner’s Equity: $0

Other Financial Information
You Wish to Include:
Not Applicable

SECTION V. FY 2018/2019 Budget Information
Revenue
Amount

City of Laramie, Community Partner
Albany County, Community Partner
United Way
Donors
Fundraisers
Interest
Other
Other
Other
Other

NA
NA
NA
$2,000.00
$3,000.00
NA

NA
NA
NA
NA
Total Estimated Revenue $5,000.00

Secured or pending?

NA
NA
NA
Pending monthly
Pending fundraisers
NA
NA
NA
NA
NA
NA

Expense
Amount
Salary, Director
Salary, Other(s)
Benefits
Rent
Utilities
Client Service
Client Aid
Equipment
Other
Other
Other
Other
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NA
NA
NA
$6,000.00
$1,800.00
NA
NA
NA
NA
NA
NA
NA
Total Estimated Expense $7,800.00

Comments

Section VI: Interim Report for FY 2017/2018 Awardees Only
Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2017/2018
Amount Awarded?

$__________________

Have you used all of the funds awarded?

 Yes
 No

If you have not used all of the funds awarded,
please include amount remaining and date by
which you intend to use those funds.

$__________________
Date:_______________

Briefly describe the impact that the FY 2017/2018 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project or organization
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
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SECTION I: Cover Sheet
APPLICANT INFORMATION
Organization Name:

Home on the Range Animal Haven

Contact Person:

Deb Roberts

Mailing Address:

PO Box 1674 Laramie, WY 82073

Phone:

(307) 760-0534

E-mail:

debr@wyo2u.com

Web:

www.laramiehomeontherange.org

Type of Organization:



Recreation/ Arts and Culture



Social Service
Requested Amount for FY18/19:

 Civic/Quasi-Governmental
 Other
City $ 2500

County $2500

Will this amount be used to leverage additional funds either through grants or other means?

 Yes

 No
If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.
$_______________
 Estimated Actual

Description of request:
Any awarded funds will go directly towards the daily operating costs of the sanctuary (feed, medicine, etc.). This
will in turn allow Home on the Range to expand its reach within the community, focusing on select target organizations,
leading to a more compassionate, well-rounded, and emotionally healthy Laramie and Albany County.

Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.
Agency Director_______________________________________________________________
Signature

Print Name

Date

Board President________________________________________________________________
Signature

Print Name

Date

SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County,
including services provided to area residents.

Incorporated in early 2012, Home on the Range Animal haven is Albany County’s
first and only animal sanctuary. Besides offering a safe, permanent home to a variety of
animals rescued from the Rocky Mountain Region, Home on the Range also offers an
opportunity for intimate, humane interaction between humans and the companion animals that
reside within the sanctuary. Home on the Range believes in the therapeutic and rehabilitative
properties, both emotional and physical, of these relationships. Housing twenty-three hoofed
animals, several cats and dogs, and a variety of fowl, Home on the Range is currently
nourishing the relationships it has made with other Laramie and Albany County non-profits to
benefit both the animals of the sanctuary and the patrons of said organizations.
Home on the Range Animal Haven
A nonprofit venture in support of companion animals’ well-being and
the humane interaction with them. The mission is to offer sanctuary,
assistance, emotional & physical rehabilitation, and education in this regard.
Organizational Structure
List your officers and director(s), indicating their terms of office

Debrah L. Roberts – Executive Director – Founding Member – 6 years
Pamela M. Brekken – Officer – Founding Member – 6 years
Lidia J.F. Ridley – Board Member – Board President – 2 years
Clynn J. Stewarts – Board Member – 2 years
Jonas Slonaker – Board Member – 1 year
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SECTION III. Funding Request Justification
Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years;
• whether or not this is a one-time or on-going request;
• description of any large program or staff expansion occurring in this fiscal year
• large equipment or other fixed assets that will be purchased this fiscal year
• how your project relates to city or county goals or improves the overall quality, character or health of the
community
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means

With assistance from the city and the county, Home on the Range will be able to expand its
reach within Albany County by nourishing its relationship with several local organizations. To
do so, it is of the utmost importance that the welfare of the animals be preserved. All of the
funding that may be awarded to Home on the Range will therefore go directly towards the daily
operating costs of the sanctuary. Should the animals have a continuous supply of feed, water,
bedding, and medicine, the volunteers will be able to devote more time to developing the
therapeutic potential of the sanctuary, and less time worrying about the procurement of goods
related to the well-being of the animals.
Home on the Range believes that a more well-rounded, compassionate, and healthy
community will follow the sanctuary’s ability to more readily serve the public. In the past year,
Home on the Range has further developed its working relationship with several local nonprofits, and has made contact with many organizations for the first time. Every group that has
visited us (including Ark Regional Services, WyoTech, and Wyoming Cowboy Challenge
Academy) has had great experiences at the sanctuary, positively impacting both the animals at
Home on the Range and the patrons of the groups that were present. We believe this to be a
good demonstration of the healing/therapeutic possibilities embedded in a developing
relationship between humans and animals.
Home on the Range did not raise the amount of the funding request from the previous year,
and would like to continue our partnership with Laramie and Albany County by requesting
funding on an on-going basis.
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Section IV. Financial Information (a current balance sheet can be submitted to
satisfy this requirement)
Balance Sheet as of December 31, 2017:
Assets
Current:
Cash: $235.00
CDs , etc.: n/a
Receivables: n/a
Fixed:
Equipment: n/a
Building: n/a
Less Depreciation: n/a
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Liabilities
Current:
Payables: n/a
Withholding: n/a
Long Term: n/a
Promissory Notes: n/a
Mortgage: n/a
Owner’s Equity: n/a

Other Financial Information
You Wish to Include:
Home on the Range operates
on privately owned property,
the use of which has been
donated to the sanctuary.

SECTION V. FY 2018/2019 Budget Information
Revenue
Amount

Secured or pending?

City of Laramie, Community Partner
Albany County, Community Partner
United Way
Donors
Fundraisers
Interest

$2500
$2500
n/a
$10,000
$4,000
n/a

Pending
Pending
n/a
Pending
Pending
n/a

Other (Grants)
Other
Other
Other

$5,000
n/a
n/a
n/a
$24,000

Pending
n/a
n/a
n/a

Amount
n/a
n/a
n/a
n/a
$4,000
n/a
n/a
$5,000
$9,700
$1,800
$3,500
n/a
$24,000

Comments
n/a
n/a
n/a
n/a
Electricity, water, etc.
n/a
n/a
2 loafing sheds
Feed
Supplements

Total Estimated Revenue

Expense
Salary, Director
Salary, Other(s)
Benefits
Rent
Utilities
Client Service
Client Aid
Equipment
Other
Other
Other
Other
Total Estimated Expense
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Vet, Ferrier, Barn Cleaning

n/a

Section VI: Interim Report for FY 2016/2017 Awardees Only
Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2017/2018
Amount Awarded?

$767

Have you used all of the funds awarded?

 Yes

 No
Briefly describe the impact that the FY 2017/2018 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
•
•
•
•

Number of persons served and demographics of persons served (income level, age, race, etc.)
Describe the overall impact of these funds on your program, project or organization
If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?

Our previous year’s award went directly to the purchase of feed for the animals. Since preserving the well-being
of the companion animals is a large part of our mission statement, the Community Partner funding that we have
received has been used to carry out the general mission of the sanctuary. Over the past year, the animal haven
has hosted upwards of 200 people from the area, allowing them to have memorable, educational, and therapeutic
experiences that they otherwise would not have had. As it is important to the philosophy of the sanctuary to work
with local organizations, we have continued to cultivate our relationship with many different groups from Laramie
and Albany County. This year we have had the pleasure of developing our relationships with Ark Regional
Services, Wyoming Cowboy Challenge Academy, Naughty Pines Derby Dames, and WyoTech. We have been
especially pleased with our developing relationship with Wyoming Cowboy Challenge Academy, as they have
visited us several times this year, each time bringing different cadets. This was also the fifth year that HORAH
has offered volunteer opportunities for the Big Event, and the third year that we have hosted an open house in
which the general public was invited to come to the sanctuary to meet the volunteers, spend time with the animals,
and eat a home-cooked meal. The variety and depth of our interaction with the groups visiting our sanctuary
would not be as rich nor as engaging without outside funding. We therefore rely on community funding, such as
the Community Partner program, to help us achieve our goals.
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SECTION I: Cover Sheet
APPLICANT INFORMATION
Organization Name:

The Open School

Contact Person:
Mailing Address:

Shelly McFate
414 S 24th Street, Laramie, WY 82072

Phone

307-745-7256

E-mail:

Openschool1@hotmail.com

Web:

www.laramieopenschool.org

Type of Organization:



Recreation/ Arts and Culture

X

Social Service

Requested Amount for FY18/19:

 Civic/Quasi-Governmental
 Other_______________________
City $2000

County $_______________

Will this amount be used to leverage additional funds either through grants or other means?

 Yes

x No

If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$_______________

 Estimated

Actual

Description of request: Using the space below, briefly describe how your organization will use these funds. A
more detailed description is requested in Section III.

Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.
Agency Director_______________________________________________________________
Signature

Print Name

Date

Board President________________________________________________________________
Signature
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Print Name

Date

SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County,
including services provided to area residents.
THE OPEN SCHOOL HISTORY AND STRUCTURE
The Open School, a Wyoming 501(c)(3) non-profit corporation, was founded in 1971 by parents and concerned residents of Laramie
who felt the need for an alternative to the public schooling then available in the early grades. Through the years the Open School
focused on providing quality education and opportunities for preschool aged children. Currently the Open School enriches the lives of
over 100 children yearly. The Open School is a private, non-religious educational institution, currently licensed by the Wyoming
Department of Family Services to provide educational instruction to students in Preschool. The Open School is licensed to provide
care on a 1:10 and 1:12 staff: child ratio depending on the age of the children.
The Open School is staffed by experienced, qualified teachers. A volunteer Parent-Board of Directors sets all school policies, assists
in making employment decisions, and manages the financial matters of the School. The Open School Board members and parents
involve themselves to varying degrees in school operations, and fundraising.
THE OPEN SCHOOL PHILOSOPHY
Flexibility, self-confidence, and a continued desire for learning are the primary goals of The Open School program. Students are
offered choices but must take responsibility for their own decisions. Teachers function to guide the students’ activities through
individualized learning that meets each child's needs. Activities are geared to interest and excite the child and to involve him or her in
the learning process.
The Open School is committed to remaining open to new ideas from students, parents, and teachers. We recognize that children thrive
with different approaches and learning styles and we strive to appeal to all the senses and allow children to experiment and create in
their environment, at their own pace. A child centered, hands-on approach defines The Open School. Parents are encouraged to
participate in the school's program whenever, and in whatever manner, possible. Though The Open School methods may differ from
those of other schools, the core curriculum is similar. We ensure that we incorporate the common core of skills and the common core
of knowledge in accordance with the Wyoming Early Learning Foundations and the Wyoming Department of Education requirements.

Organizational Structure
List your officers and director(s), indicating their terms of office
STAFF INFORMATION:
Shelly McFate: Open School Director
Carrie King – PreKindergarten Teacher
Laura Shuler: PreKindergarten Teacher
Amber Vigil: Preschool Teacher
2017-2018 BOARD MEMBERS:
Sara Roberts – President
Delilah Pasman – Vice-President
Tara Springsteen - Treasurer
Jessica Liggett - Secretary
Lisa Klinker - Board Member
Ashley Decker - Board Member
Bryan Ray – Board Member
Brant Schumaker – Board Member
Shelly McFate - Director
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SECTION III. Funding Request Justification
Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years
• whether or not this is a one-time or on-going request
• description of any large program or staff expansion occurring in this fiscal year
• large equipment or other fixed assets that will be purchased fiscal year
• how your project relates to city or county goals or improves the overall quality, character or health of the
community
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means
Dear Albany County City Council Members,
Open School is pleased to present this proposal for your review. We look forward to the possibility of partnering with you to provide opportunities to
the young children in the Albany County community to learn through hands-on inquiry and discovery. The Open School provides enrichment
opportunities for over 100 preschool aged children, 3-5 years old, per calendar year. The Open School is a preschool program designed to allow
flexibility, self-confidence, and a continued desire for learning. Students are offered choices but must take responsibility for their own decisions as
in-line with our curriculum, Creative Curriculum, and our discipline policy, Conscious Discipline. Teachers function to guide the students’ activities
through individualized learning that meets each child's needs. Activities are geared to interest and excite the child and to involve him or her in the
learning process.
We are seeking a partnership with you in hopes to purchase new curriculum materials, which would allow us to better meet the needs of the children
and the families we serve. Early Childhood Education is an essential building block that offers young children the opportunity to learn social skills
and basic academic skills before starting elementary school.
We have a very small annual budget for purchasing new materials. As you can imagine, replacing toys, games, science materials, classroom
materials, playground materials and academic materials annually is essential due to wear and tear. The teachers place new materials in their
classrooms each Friday to support the weekly lessons and themes. For example, during a space unit they would have astronaut costumes in dramatic
play, moon sand in the texture table, space puzzles and games, spaceships and space related toys, books about space and planets in the library, and
academic materials available with a space theme. We have a nice playground with a bike path, and we would also like to supplement the bike path
with new bikes and signs, and some new hands-on playground materials. We do the best we can to supplement our materials with our limited budget,
garage sales, and donations. However, we would like to update a large portion of materials this coming school year and add more STEM, diverse
dramatic play costumes, multi-ethnic dolls, Handwriting Without Tears materials, science kits, unique building blocks, playground equipment, and
academic materials to support our PreK students. We have a “wish list” of items that would allow our teachers to continue to teach the whole child in
engaging ways.
The lead teachers and I attended a Learning Without Tears (Handwriting Without Tears www.lwtears.com) conference in Colorado this past
September. We are excited to offer this curriculum in our school program to support writing, math, literacy and STEM learning. Our goal is to
prepare each child for success as they enter the District schools. The Open School has been a part of education in Laramie since 1971. We are
pleased to provide a positive early childhood experience for the children and families that we serve.
The Open School is submitting a proposal request of $2000 to help update our curriculum materials. A sampling of items is attached to the physical
copy of this application. Any funds we receive through this partnership, or through other fundraising and donations will be used to purchase items
off of our “wish list” for the upcoming school year and benefit students for years to come.
We appreciate you taking an interest in supporting preschool education in Laramie. Please feel free to contact me with any questions you may have
regarding this proposal at 307-745-7256 or email me at openschool1@hotmail.com.
Sincerely,
Shelly McFate
Director
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Section IV. Financial Information (a current balance sheet can be submitted to
satisfy this requirement)
Balance Sheet as of December 31, 2017: attached
Assets
Current:
Cash:
CDs , etc.:
Receivables:
Fixed:
Equipment:
Building:
Less Depreciation:
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Liabilities
Current:
Payables:
Withholding:
Long Term:
Promissory Notes:
Mortgage:
Owner’s Equity:

Other Financial Information
You Wish to Include:
Please see attached Balance
Sheet

SECTION V. FY 2018/2019 Budget Information
Revenue
Amount

City of Laramie, Community Partner
Albany County, Community Partner
United Way
Donors
Fundraisers
Interest
Tuition
Registrations
Other
Other

Secured or pending?

Pending
$0
$0
$3000
$13670
$170

$330,000
$4500
NA
NA
Total Estimated Revenue $351,340

secured
Pending
pending
pending
secured

Expense
Amount
Salary, Director
(in Other Column)
Salary, Other(s)
$278,125
Benefits
$16,550
Rent
$0
Utilities
$7900
Client Service
NA
Client Aid
NA
Equipment
$5000
Insurance
$5700
Contract Services
$5200
Operations
$22670
Transportation\Business Expenses
$2615
Capital Improvement Fund
$7580
Total Estimated Expense $351,340

Comments

Please note: our Fiscal year runs from July 1, 2017-June 30, 2018.
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Section VI: Interim Report for FY 2017/2018 Awardees Only
Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2017/2018
Amount Awarded?

$544.00

Have you used all of the funds awarded?

x Yes
 No

If you have not used all of the funds awarded,
please include amount remaining and date by
which you intend to use those funds.

$__________________
Date:_______________

Briefly describe the impact that the FY 2017/2018 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project or organization
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
With the support of this partnership we were able to replace one classroom sink and vanity. The PreK2
classroom sink was in disrepair. It was leaking, wasting water and causing damage to the wall around the
vanity. The new sink and vanity has improved the room cosmetically, allowing the children to have a cleaner
space to wash their hands throughout the day, and has solved the waste of water and damage to the walls. It
has modernized the classroom space. We currently have 25 students enrolled in the PreK2 class, so they are
directly benefitting from this, as will future students and families.
We applied the $544 we received from the City, as well as utilizing funds from our Repair and Maintenance
budget to complete this project last summer. We appreciate your assistance with this repair and improvement
to our classroom.
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THE OPEN SCHOOL

11:19 AM

Balance Sheet

02/22/18
Accrual Basis

As of December 31, 2017
Dec 31, 17
ASSETS
Current Assets
Checking/Savings
Uni Wyo Exradorinary checking
UniWyo Capital Improvement Fund
UniWyo Savings

51,496.84
8,456.18
33,190.28

Total Checking/Savings

93,143.30

Accounts Receivable
Accounts Receivable

17,957.25

Total Accounts Receivable

17,957.25

Total Current Assets

111,100.55

Fixed Assets
A/D Building
A/D Furniture and Fixtures
A/D LAND IMPROVEMENTS
A/D Office Equipment
A/D Vehicles
Buildings
Furniture and Equipment
Land
Office Equipment
Vehicles

-92,530.03
-8,677.06
667.32
-9,802.03
12,995.00
231,853.09
9,397.77
28,700.00
10,099.63
14,000.00

Total Fixed Assets

196,703.69

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable
Total Current Liabilities
Total Liabilities

307,804.24

6.80
6.80
6.80
6.80

Equity
Unrestricted Net Assets
Net Income

306,381.93
1,415.51

Total Equity

307,797.44

TOTAL LIABILITIES & EQUITY

307,804.24

Page 1

WIshList
Item
Learning Without Tears Curriculum Items:
Blackboards with double lines
4 Squares More Squares
Tag bags
My First School Books (75 books each year)
Sound Around Box
Stamp and See Screens
Roll a Dough Letters
Mix and match shapes
Mat for Wood pieces
Capital Letter Pieces
Word Time
Mat Man Books
Show Me Magnetic Pieces

Lakeshore Learning Creative Curriculum Items:
Multicultural Clothing Set - dramatic play
Career Costume Set - dramatic play
All Around Dress Up Center
Classroom Mailbox
Vet Center
Multi Ethnic Baby Doll Set and clothing
Keep It Safe Traffic Signs - bike path
Tabletop Light Panel
X Rays Set of 18
Nature Up Close Light Table Slides
Hands On Science Specimens
Feel and Find Sensory Tubs
Washable Sensory Play Materials
Outdoor Bench
Puppet Theater
Community Helpers Puppet Set
Pump and Play Mud Kitchen
Watch it Flow Water table
Water Tables
Bamboo Building Blocks
Nature Blocks
School Outlet
Chairs

Price each

Quantity

total

15
1
1
75
1
15
15
1
9
9
1
1
3

$8.50
$85.00
$83.00
$10.00
$100.00
$15.00
$19.00
$29.00
$4.25
$32.50
$85.00
$45.00
$29.00

$127.50
$85.00
$83.00
$750.00
$100.00
$225.00
$285.00
$29.00
$38.25
$292.50
$85.00
$45.00
$87.00
$2,232.25

1
1
3
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
2
1
1

$200.00
$350.00
$350.00
$30.00
$35.00
$165.00
$80.00
$160.00
$30.00
$30.00
$145.00
$115.00
$150.00
$260.00
$100.00
$115.00
$600.00
$300.00
$500.00
$70.00
$50.00

$200.00
$350.00
$1,050.00
$30.00
$35.00
$165.00
$80.00
$160.00
$30.00
$30.00
$145.00
$115.00
$150.00
$260.00
$100.00
$115.00
$600.00
$300.00
$1,000.00
$70.00
$50.00
$5,035.00

70

$25.00

$1,750.00

SECTION I: Cover Sheet
APPLICANT INFORMATION
Organization Name:

Interfaith-Good Samaritan

Contact Person:

Mike Vercauteren

Mailing Address:

710 E. Garfield St. #127

Phone:

307-742-4240

E-mail:

director@laramieinterfaith.org

Web:
www.laramieinterfaith.org
Type of Organization:




Recreation/ Arts and Culture
Social Service

Requested Amount for FY18/19:

 Civic/Quasi-Governmental
 Other_______________________
City $_45,000_____County $_30,000____

Will this amount be used to leverage additional funds either through grants or other means?

 Yes

 No

If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$_______________

 Estimated

Actual

Description of request: Using the space below, briefly describe how your organization will use these funds. A
more detailed description is requested in Section III.

Interfaith-Good Samaritan will use funds to allocate resources to women, men, and children in emergency
situations when no other help is available. Interfaith-Good Samaritan strives to alleviate poverty and
homelessness while encouraging self-sufficiency. In order to supply a helping hand to those in need, funding
from the City of Laramie and Albany County will be used to provide emergency lodging, food, and fuel; vehicle
repair for stranded travelers or to sustain employment for local residents; bus transportation to shelters and local
bus rides for those without transportation; and to provide assistance for emergency medication when no other
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means for obtaining necessary medications is available. Funds will also be used to purchase food for the
community food pantry.

Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.
Agency Director__________________________________Mike Vercauteren___________2/22/2018___
Signature

Print Name

Date

Board President _________________________________ Mitchell Cushman__________2/22/2018___
Signature

Print Name

Date

SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County,
including services provided to area residents.
The mission of Interfaith-Good Samaritan is to provide a means for our community to help neighbors meet their
basic needs.
In 1986 a group of local women realized that many people who came to the soup kitchen, as well as others who
were simply on the street, were falling through the cracks with the helping agencies in Laramie. It was apparent
that some sort of central organization was needed to serve as a clearing house for people in need so that their
requests could be funneled to the right service organization, or to provide financial assistance if no other
assistance was available. During the spring and summer of 1987, planning meetings were held and a governing
board was established. Thanks to cooperation with the Salvation Army, an office space, equipment, and
volunteers were secured. In 1988, 34 families were assisted with rentals and leases through the HUD housing
program. Local churches and community fund-raisers primarily provided initial funding for the organization.
However, as the needs of the community grew more complex, I-GS began seeking additional funding sources. It
also became an official 501(c)3 non-profit organization. Interfaith-Good Samaritan has responded to the
growing number of people living in poverty, as well as to the changes in social service delivery and policy. This
was accomplished by expanding the services provided with the help of a broad social service and community
network. Interfaith-Good Samaritan has always relied heavily on volunteers, in all areas of the organization,
including an all-volunteer board of directors.
Interfaith-Good Samaritan currently assists Albany County residents with rent, utilities, bus passes, gas passes
(to sustain employment for local residents or help with out of town dental and medical appointments), and
assistance for emergency medication when no other assistance is available. Interfaith assists people stranded in
Albany County with emergency lodging, food, fuel, and bus transportation to shelters. Funds will also be used
to purchase food for the community food pantry.
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Organizational Structure
List your officers and director(s), indicating their terms of office
Mitchell Cushman, President, 2018-2020
Gwendolyn Smith, Vice President, 2017-2019
Tom Gaddis, Treasurer, 2017-2019
Michelle Holmes, Secretary, 2018-2020
Sheena Hennig, 2017-2019
Sandra Ksir, 2018-2020
Martha Pheneger, 2018-2020
Jo-Carol Ropp, 2018-2020
Sue Sandeen 2017-2019
Joe Shumway, 2017-2019
Caitlin White, 2017-2019

SECTION III. Funding Request Justification
Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years
• whether or not this is a one-time or on-going request
• description of any large program or staff expansion occurring in this fiscal year
• large equipment or other fixed assets that will be purchased fiscal year
• how your project relates to city or county goals or improves the overall quality, character or health of the
community
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means
Interfaith-Good Samaritan is requesting $45,000 from the City of Laramie and $30,000 from Albany County.
The request from the City of Laramie is an increase of $5000 from last year, in response to an increase in client
needs. The funding request from Albany County is the same as last year.

Interfaith-Good Samaritan does not plan to make any large program or staff expansions in 2018. There has been
a shift in staffed positions, as the organization hired a new executive director in July 2017 and a client services
manager (replacing the former office manager position) in September 2017. Interfaith-Good Samaritan remains
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committed to maintaining an efficient organization, demonstrated by having only 3.5 full-time equivalents. The
organization continues to depend heavily on volunteers. The client services manager position was created to
maintain a client-centered approach, in order to most effectively assist people, with the goal of moving them
into self-sustainability. I-GS staff understand that moving clients into sustainability takes time and are
committed to providing all the tools and referrals clients have available to them. The organization collaborates
with other non-profits, churches, medical agencies, and other organizations in Albany County to work to
strengthen the safety net in the community.

I-GS does not have plans to purchase large equipment or other fixed assets.

Housing and Utilities Services:
Affordable low-income housing is a significant concern for Albany County residents. Interfaith-Good
Samaritan works to address a lack of affordable low-income housing by providing emergency housing relief.
Families with children and persons with disabilities or over age 65 are given priority for funding by I-GS. The
goal is to provide assistance one time within a twelve-month period if there is a viable plan to resolve the
financial crisis and if we have evidence that the client is working toward that goal by seeking employment, or if
that is not possible by applying for other long-term sources of support. In special cases, I-GS may extend the
funding beyond a single month. During the calendar year 2017, I-GS was able to fund 224 requests for housing
assistance at an average cost of $292 per household. We provided emergency funds for utility assistance 227
times during 2017, at an average cost of $133. In some instances, we provide local motel rooms for Albany
County residents while we assist them in obtaining long-term housing.

Transient Services:
When travelers are stranded in our community due to weather, illness, or mechanical problems, I-GS can house
them in motels. Between transients and local residents, I-GS paid a total of 425 motel bills in 2017, averaging
$54 a night (the most common payment is for a single night at $40). The organization also assists transients by
purchasing Greyhound bus tickets, paying for limited car repairs, and providing gasoline vouchers.
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Nutrition Services:
Interfaith-Good Samaritan provides food from our food panty to approximately 535 households in Albany
County each month. The vast majority of these families are also eligible to receive food from the USDA food
commodities, which we distribute once per month. We also provide food to be used for weekend backpacks for
school children. Albany County School District #1 provides backpacks each week during the school year and
Head Start provides some, as well. In 2018, I-GS will spend $11,760 on the Backpack Programs. Food from our
food pantry comes from donations, food drives put on by various organizations, food rescued from grocery
stores, and food that we purchase. We take in over 25,000 pounds of donated food every month. We currently
budget $1600 per month to purchase food, either from Wyoming Food Bank of the Rockies or local grocery
stores.

Section IV. Financial Information (a current balance sheet can be submitted to
satisfy this requirement)

Balance Sheet as of December 31, 2017:
Assets
Current:
Cash: $150,563
CDs , etc.: $100,011
Receivables: 0
Fixed:
Equipment: $96
Building: 0
Less Depreciation: 0
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Liabilities
Current:
Payables: $2,343
Withholding: 0
Long Term: 0
Promissory Notes: 0
Mortgage: 0
Owner’s Equity: $248,327

Other Financial Information
You Wish to Include:
Due to wide variations in the
timing of donations and
expenditures it is necessary
for us to maintain a fairly
large cash reserve. Donations
are usually greatest at the end
of the year, resulting in a
temporarily high case balance
at that time.

SECTION V. FY 2018/2019 Budget Information
Revenue
Amount

Secured or pending?

City of Laramie, Community Partner
Albany County, Community Partner
United Way
Donors
Fundraisers
Interest

30,000
20,000
39,229
107,000
21,400
1,200

Pending
Pending
Pending
Pending
Pending
Pending

Other-Savings
Other-CSBG
Other-Other grants
Other- In-kind volunteer hours and food
donated

51,317
61,608
53,400
715,000

Pending
Pending
Pending
Pending

Total Estimated Revenue 1,100,154

•

*385,154 before inkind
The total for volunteer hours and food donated are based on $21 an hour average hourly income in
Laramie and the USDA figure of $1.72 per pound of donated food.

Expense
Amount
Salary, Director
Salary, Other(s)
Benefits
Rent
Utilities
Client Service
Client Aid
Equipment
Other-Insurance
Other- Supplies
Other- Misc.
Other- Fundraising
Total Estimated Expense
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36,000
73,250
3,000
13,284
2,500
194,200
35,060
2,400
3,000
6,000
5,060
11,400
385,154

Comments

Section VI: Interim Report for FY 2017/2018 Awardees Only
Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2017/2018
Amount Awarded?

$_30,000 County___
$_40,000 City of Laramie_____

Have you used all of the funds awarded?

 Yes
 No

If you have not used all of the funds awarded,
please include amount remaining and date by
which you intend to use those funds.

______________
Date:____________

Briefly describe the impact that the FY 2017/2018 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project or organization
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?

Persons served: Medical Assistance:
Medical assistance
Travel Assistance:
Motor fuel:
Greyhound bus tickets:
Rides on PATS bus:
Vehicle repair:
Birth certificate:
Driver’s license and ID cards
Taxi rides
Food:
Food pantry:
USDA food commodities:
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320 vouchers
677 gas cards
76 persons
2,274 rides
50 households
1 person
9 people
5 people

535 households served per month
160 households per month

Backpack Program:

120 persons average each month (school year)

Lodging:

425 vouchers provided

Client Rent and Utility Assistance:

448 vouchers written

The income level for travel assistance, lodging and rent and utility assistance is required to be at or below 125
percent of the federal poverty guidelines (FPG). People receiving USDA Food Commodities must have incomes
at or not exceeding 135 percent of the FPG. Seventy-five percent of the persons receiving food from the food
pantry cannot have gross household incomes exceeding 100 percent of the FPG.
Anyone is eligible to receive services from our agency. This includes but is not limited to individuals, couples,
parents, children, from any or no faith, culture, race, age, disability, veteran status, sexual preference or identity,
homeless or indigent, county resident or non-resident, employed or unemployed. All persons receiving
assistance must physically be in Albany County, Wyoming.
The requested funds represent about 18 percent of the overall budget. The biggest expenditures are in Client
Services, mainly housing, lodging, and utilities. The federal grants each have specific purposes, and it is
extremely helpful to have funds that can be used to assist people not covered by those programs.
No monetary funds are used for leveraging or matching funds. Donations and volunteer hours are used to meet
matching requirements for federal grants.
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General Ledger Trial Balance for Period Ending 12/31/2017
Account NumberRange: From: 5010-300-00 To: 9110-300-00
CATHEDRAL HOME FOR CHILDREN (CHC)
Account Number

Description

Debit

Credit

SALARIES

5020-300-00

COUNSELOR

5040-300-00

COORDINATOR

18,753.66

5060-300-00

CRISIS CARE PROFESSIONAL

5070-300-00

SUPPORT

5080-300-00

ER

5090-300-00

PAYROLL TAXES

17,974.04

5100-300-00

HEALTH INSURANCE

25,345.99

5110-300-00

RETIREMENT

20,624.17
103,986.68
14,062.55
4,664.80

1,773.22
SALARIES:

207,185.11

OPERATING

6040-300-00

VEHICLE OPERATION

377.40

6050-300-00

VEHICLE MAINTENANCE/REPAIR

503.11

6080-300-00

TRAVEL

6100-300-00

TELEPHONE

6110-300-00

LONG-DISTANCE

442.44

6120-300-00

EQUIPMENT & FURNISHINGS

648.78

6130-300-00

EQUIPMENT REPAIR & MAINTENANCE

6140-300-00

CENTRAL SUPPLIES

6160-300-00

SUBSCRIPTIONS

6190-300-00

MISCELLANEOUS

6220-300-00

RECOGNITION

6250-300-00

GROCERIES

6260-300-00

PERSONAL PRODUCTS

6270-300-00

PURCHASED CLOTHING

6300-300-00

RECREATION

6360-300-00

HOLIDAY

6400-300-00

ACES/GUTHRIE EXPENDITURES

6400-300-50

FOSTER CARE SCHOLARSHIPS

38.27
3,035.30

158.23
2,313.39
768.95
47.00
369.37
7,773.14
132.25
4.77
7.50
382.84
1,106.62
490.00
OPERATING:

18,599.36

STAFF

7030-300-00

CONFERENCES/TRAINING

7050-300-00

MEALS

129.71
78.14
STAFF:

207.85

OCCUPANCY

8005-300-00

LEASE

8010-300-00

FACILITY REPAIR & MAINTENANCE

10,800.00

8020-300-00

GROUNDS REPAIR & MAINTENANCE

8030-300-00

UTILITIES

2,802.68

8050-300-00

LIABILITY INSURANCE

1,729.30

8060-300-00

PROPERTY INSURANCE

1,570.76

8070-300-00

DEPRECIATION

1,816.66
64.92

4,905.58
OCCUPANCY:

23,689.90

GENERAL & ADMINISTRATIVE

9010-300-00

ADVERTISING

9080-300-00

OFFICE SUPPLIES

Run Date: 2/19/2018 11:30:55AM
G/L Date: 2/19/2018

92.68
58.34
GENERAL & ADMINISTRATIVE:

151.02

Report Total:

249,833.24

0.00

Page: 1
User Logon: cconrad

SECTION I: Cover Sheet
APPLICANT INFORMATION
Organization Name:

Laramie Historic Railroad Depot

Contact Person:

Jerry Hansen

Mailing Address:

PO Box 623, Laramie WY 82073-0623

Phone:

307-760-4541

E-mail:

laramiedepot@gmail.com

Web:

www.laramiedepot.org

Type of Organization:

x


Recreation/ Arts and Culture
Social Service

Requested Amount for FY18/19:

 Civic/Quasi-Governmental
 Other_______________________
City $__5000_____________County $___5000________

Will this amount be used to leverage additional funds either through grants or other means?

 No

x Yes

If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$_10,000______

 Estimated

Actual

Description of request: Using the space below, briefly describe how your organization will use these funds. A
more detailed description is requested in Section III.
Brick Project – Phase III. Replace brick walkways around Depot for safety and to protect foundation.

Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.
Agency Director_______________________________________________________________
Signature

Print Name

Date

Board President________________________________________________________________
Signature
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Print Name

Date

SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County,
including services provided to area residents.

The Laramie Union Pacific Depot was built in 1924 to replaced the town’s original Union
Pacific Depot/Hotel that was destroyed by fire in 1917. It was added to the National Register of
Historic Places in 19. The current station served as Laramie’s Union Pacific passenger depot
from its completion in 1924 until 1971, and as an Amtrak depot until 1983. In 1985, the Union
Pacific Railroad generously transferred ownership of the Laramie Depot to the Laramie Plains
Museum, and in 2009, ownership was transferred to the Laramie Railroad Depot Association,
an independent 501(c)3 corporation. Currently, the building houses a small museum of railroad
memorabilia and is used for various non-profit community functions such as music concerts, art
showings and public meetings. The building is also used to raise revenue to maintain itself
through rentals for weddings, banquets and other events. The Laramie Railroad Depot
Association oversees the operation, maintenance and restoration of the Laramie Depot in
accordance with the Association’s mission: To preserve Albany County’s railroad heritage, to
educate and promote the importance of the railroad to the history, culture and economic
development of the local area, the State of Wyoming and the nation, and to preserve this history
for posterity.

Organizational Structure
List your officers and director(s), indicating their terms of office
Jerry Hansen, President, term expires January 2019
David Lucke, Vice President, term expires January 2020
Terry Hahn, Treasurer, term expires January 2019
Karl Moore, Secretary, term expires January 2020
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SECTION III. Funding Request Justification
Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years
• whether or not this is a one-time or on-going request
• description of any large program or staff expansion occurring in this fiscal year
• large equipment or other fixed assets that will be purchased fiscal year
• how your project relates to city or county goals or improves the overall quality, character or health of
the community
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means
The Depot Building and the surrounding area are used by thousands of Albany County residents and
visitors each year. The building itself is rented for various events and activities including the Jubilee Days
Pancake Breakfast and Brewfest. Other activities include weddings, memorial services, holiday parties,
graduation parties, the annual Open House, countless visitors watching trains and enjoying Depot Park.

Several years ago, french drains were installed to take up the water off the roof. The drains overflow and
erode the sand under the brickwork around the Depot. Proper drainage should eliminate the problem.

The project is multi-faceted and addresses several needs at the Depot. In 2016, using Community Partner
and ACRB funds to leverage additional funding from the Wyoming Cultural Trust Fund, Phase I was
completed on the walkways at the northeast corner of the depot building. Volunteers were used to
remove old pavers and clean them up for re-use. Contractors were hired to excavate the soil to remove
that top portion which includes cinders for the old steam train days. Concrete pads, new drainage canals
and curbs were placed to reduce and/or prevent future erosion.

We are now looking to fund Phase II. Initially the plan was to conduct Phase II in the summer of 2017,
however, due to demolition at the old High School, the contractor used from Phase I was unavailable.
Additional contractors were sought, but estimated costs were prohibitive. All funding provided in 2017
was used to purchase paver bricks allowing for a larger section to be completed during the summer of
2018. The project will continue down the east side of the building, excavating, backfilling and replacing
paver bricks to recreate the look of the depot from pictures of the building in the 1920's. If funding
allows, the ADA ramp will be replaced with a more gentle slope (and within ADA guidelines) and more
-7-

attractive banister in keeping with architectural designs from the period. Additional phases will be
planned each year until the entire walkway surrounding the depot building has been replaced.

Section IV. Financial Information (a current balance sheet can be submitted to
satisfy this requirement)
Balance Sheet as of December 31, 2017: See attached Financial Summary Sheet
Assets
Current:
Cash:
CDs , etc.:
Receivables:
Fixed:
Equipment:
Building:
Less Depreciation:
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Liabilities
Current:
Payables:
Withholding:
Long Term:
Promissory Notes:
Mortgage:
Owner’s Equity:

Other Financial Information
You Wish to Include:

SECTION V. FY 2018/2019 Budget Information

Revenue
Amount

City of Laramie, Community Partner
Albany County, Community Partner
United Way
Donors
Fundraisers
Interest

5,000
5,000

Secured or pending?

Pending
Pending

Other – ACRB (Possible matching funds)
10,000
Other – Rental Income
25,000
Other
Other
Total Estimated Revenue 45,000

Pending
Estimate, Pending

Expense
Amount
Salary, Director
Salary, Other(s)
Benefits
Rent
Utilities
Client Service
Client Aid
Equipment
Other - Supplies
Other – Janitorial Services
Other – Insurance
Other – Brickwork Phase II
RR Heritage Park Train Painting
Other – Repairs, Table Replace…
Total Estimated Expense
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1
4,499

1,500
2,500
2,500
45,000
2,500
4,500
63,500

Comments

Section VI: Interim Report for FY 2017/2018 Awardees Only
Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2017/2018
Amount Awarded?

$___3018___________

Have you used all of the funds awarded?

x Yes
 No

If you have not used all of the funds awarded,
please include amount remaining and date by
which you intend to use those funds.

$__________________
Date:_______________

Briefly describe the impact that the FY 2017/2018 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project or organization
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?

Community Partner funding was used in conjunction with donations and Depot monies to purchase paver
bricks for Phase II and future phases of the brick replacement project. Due to demolition of the old High
School, we were unable to obtain a contractor that could provide the work within our limited budget and time
frame. By purchasing the paver bricks in 2017, we will be able to expand Phase II to include a larger section
of walkway.
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01/01/18- 1/31/18 Summary sheet
January 2018
$1,299.35
$112,753.38
$34,331.91

2017 Year End
$2,635.95
$112,667.53
$33,597.71

Operating costs
Labor (includes Dec 2017)
Utilities (includes Dec 2017)
Other

$1,005.18
$600.00
$405.18
$0.00

$16,819.57
$6,637.50
$4,364.58
$5,817.49

Allocated funds
RRHP
Kitchen
Ostresh Memorial
Museum
Furnace
WyDOT History Project
Brick Project

$116,085.87
$38,884.34
$1,317.50
$4,009.47
$4,045.32
$1,610.00
$9,357.18
$56,862.06

$116,927.74
$38,884.34
$1,317.50
$4,009.47
$4,045.32
$1,610.00
$10,199.05
$56,862.06

Rentals paid as of Feb 6, scheduled Feb 1, 2018 forward

$11,557.50

$9,832.50

Net Worth:
Checking + Money market + Rental account
(-)Allocations
(-)Rentals paid not yet occurred

$20,741.27

Checking
Money market
Rental account

$22,140.95

2016 Year End
$2,510.32
$114,290.67
$32,318.70

2015 Year End
2014 Year End
$13.10
$7,534.06
$110,222.66
$105,619.06
$20,510.36

$15,675.41
$6,591.25
$3,638.72
$5,445.44

$15,789.54
$5,687.50
$4,392.18
$5,709.86

$15,941.23
$3,121.09
$5,162.77
$7,657.37

$131,544.93
$45,961.46
$1,317.50
$4,159.47
$4,045.32
$1,610.00
$17,956.85
$55,273.56

$126,085.28
$46,369.02
$1,317.50
$4,159.47
$4,232.82
$1,610.00
$19,702.12
$47,452.78

$62,293.34
$47,344.02
$0.00
$4,159.47
$4,232.82
$1,610.00

$7,850.00

$6,980.00

$9,724.76

-$2,319.16

*Rental payments from rental sheet, not bank

king records

SECTION I: Cover Sheet
APPLICANT INFORMATION
Organization Name:

Laramie Plains Museum at the Historic Ivinson Mansion

Contact Person:

Mary Mountain, Executive Director

Mailing Address:

603 East Ivinson Avenue, Laramie, WY 82070

Phone:

307-742-4448

E-mail:

lpmdirector@laramiemuseum.org

Web:

www.laramiemuseum.org

Type of Organization:



Recreation/ Arts and Culture
Social Service

Requested Amount for :

 Civic/Quasi Governmental
 Other
City $10,000.00

County $ $1000.

Will this amount be used to leverage additional funds either through grants or other means?

 Yes

 No

If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$325,000.

X Estimated

Actual

Description of request: Using the space below, briefly describe how your organization will use these funds
and how the proposed program/project will benefit the community. A more detailed description is requested in
Section III

Partner funding for completion of the capital expense project to expand the rentable space of the Alice Hardie Stevens for
increased accommodations and income to support the operations of Laramie’s premier historic house museum.

mususeum

Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.
Agency Director

Mary G. Mountain
Signature

Board President

Barbara Rouse for Jacob Felton
Signature
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Print Name

Print Name

2/22/2018
Date

2/22/2018
Date

ADDENDUMSection VI: Interim Report for FY2017/2018 Funding
AHSC Expansion Expenses paid in 2017

Amount

Donors used for 2017 AHSC expenses

Amount

Coffey Engineering
City of Laramie Site Building Permit
City of Laramie Rezoning/Signs Permit
Swift Structure Architectures
City of Laramie Site Plan Revision
Sweckard Construction Draw
City of Laramie Building Permit
Sweckard Construction Draw
Medicine Bow Asbestos
Voltech Electric

$ 2,500.00 City of Laramie Partner Grant
$ 1,609.63 Guthrie Family Foundation
$
665.00 The Unexpected Company
$ 23,926.00 Individual Donors
$
420.00 Donald Adams
$ 35,126.00
$ 2,180.95
$ 44,644.00
$
750.00
$
55.50

$ 4,028.00
$ 25,000.00
$ 2,511.00
$ 10,000.00
$ 70,338.08

TOTALS

$ 111,877.08

$ 111,877.08

SECTION II: Organization History
Organizational History and Mission
Provide a brief history of your organization in Laramie and/or Albany County, including services provided
to area residents and your organization’s Mission Statement.
The Laramie Plains Museum Association was formed in 1966, formally preserving, celebrating and promoting the history of Laramie,
Albany County and Wyoming through the private, non-profit Association’s efforts. Throughout this time and with steadfast vision for the
future, donors, supporters, partners and volunteers have been dedicated to caring for area history and its artifacts with restoration and
renovation of it historic buildings, guided tours of the museum collections, and rentals of the grounds and reception hall for meetings,
community gatherings and social events. The Museum on the property of the historic Ivinson Mansion has become one of the region’s
premier historic house museums, and an impressive beacon of the history of Laramie/Albany County and Wyoming. The property has
anywhere from 25,000 to 30,000 people to the Ivinson Mansion grounds annually (26,546 in 2017). The Ivinson Mansion (the largest and
most impressive artifact in our collection) and its properties have become must-see visitor sites in Laramie, special representations of the
physical history of our area to visitors and local citizens, yet it is sustained by members, donations from specialty organizations, and what
can be raised through reasonable rentals and reasonably-priced tours of the museum. Docent-led tours are offered throughout the year—
upon request, six days a week in the summer, and afternoons in the remaining months—telling the story of our community’s history to
6270 touring visitors in 2017. No-cost educational tours are offered to all Albany County schools, with more than 1100 students from the
City, County, State and around the region learning at the site.
Mission: The Laramie Plains Museum is an historic house museum complex, of the City of Laramie, Wyoming and the surrounding area,
whose mission is to preserve, restore, augment and exhibit its historic buildings, grounds and the historic collections contained therein,
thereby increasing public appreciation and education about the nature of the human heritage of the area through guided tours,
exhibitions, publications and special events.

Organizational Structure
List your officers and director(s), indicating their terms of office
Mary Mountain, Executive Director
Laramie Plains Museum Association
Directors as Officers:
Jacob Felton, President, term to 2021
Barb Rouse, Vice President, term to 2020
Connie Palmer, Secretary, term to 2020
Steve Maki, Treasurer, term to 2019

Additional LPMA Board Directors:
Jacob Anfinson--2021
Cheri Bellamy--2021
Sandy Blair—2020
Pam Fisher—2020
John Nutter---2019
Liz Ontiveroz--2019
Debbie Pinckney--2020
Frank Nelson, ex-officio Legal Counsel
Jerry Hansen, ex-officio Laramie Railroad Depot
Jane Nelson, ex-officio AC Historical Society
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SECTION III. Funding Request Justification
Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
 whether or not the funding request has increased from prior years;
 whether or not this is a one-time or on-going request;
 description of any large program or staff expansion occurring in 2016-2017;
 large equipment or other fixed assets that will be purchased 2016-2017;
 how your project relates to city or county goals or improves the overall quality, character or health
of the community; and
 whether or not funding will be used to leverage additional monies for your organization either
through grants or other means
Over the past 20 years, members and leaders of the Museum Association have repaired and restored the historic
Ivinson property up to safety requirements and historic renovation. This has included interior restoration on all three
levels, exterior repair, paint and masonry restoration work, heritage safety lighting, sidewalks and French drains around
the Ivinson Mansion, and upgrading all buildings to more efficient, viable heating systems. We have come regularly to
inform and seek our City and County Community Partners with our endeavors. These necessary projects have
maintained and improved this unique historic site for the long haul, increased our visibility and viability, and helped us
to promote and sustain the premiere community property the Laramie Plains Museum has become. Some local public
funds are an important, noticed partnership for this beacon property, preserving and promoting the history of the City
of Laramie, Albany County, and state of Wyoming. Therefore, we come again for the Community Partner Grant.
Our 2018-2019 request is a repeat request for a City and County partnership to complete our work with the
expansion of the Alice Hardie Stevens Center to the west. Our project is increasing usable space for renters of the
reception hall on the historic property which, in turn will provide sustainable income for our beautiful Museum complex.
Within the expansion, we have also planned for more than 2,000 square feet of space in a basement so that storage--that
has always been a problem—and climate controlled areas for artifacts can be built and used in that below ground space in
the future. We also are creating a much larger and more useable stage, complete with backstage “wings” and basement
dressing rooms. In the course of our plans and permits, we have had to adjust for a complete fire suppression system—
both in the new spaces and retrofitted to the existing spaces of the Alice Hardie Stevens Center. We also have ADA
compliant accomodations, including a “lift” in the new areas between basement, main floor, and stage. All in all, the
charming, but very small, reception hall that has served us well will now be even more user-friendly and supportive of our
community and this beloved historic repository. Plans, surveys and permits were obtained throughout 2017 and ground
was broken once the property was appropriately rezoned in October, 2017. Volunteer crews have moved ahead with
demolition and renovation in the existing reception hall and construction crews have excavated, poured, framed up, set
trusses and are now roofing the cathedral ceiling expansion on the west side of the Alice Hardie Stevens Center.
We have several main benefactors who have placed significant stakes in this visionary project-- The Unexpected
Company Senior Theatre, Don Adams, Germaine St. John, Guthrie Family Foundation, RD Masonry, Mason Loft
Condos, and Laramie Woman’s Club. Our architect, contractor, sub-contractors and construction trades are all helping
with donations and reduced costs alongside our Museum donors and talented volunteers who are helping with interior
finish work to keep costs trimmed. It’s a necessary dream that is coming true and we are delighted to have the City and
County’s partner support for this Alice Hardie Stevens expansion
We continue to note that the City and County has much less in expendable funds so our request is smaller than is needed
but any amount is appreciated, but with your help we will be able to increase our useable space and income for the
Museum complex’s operations and therefore sustainability and continuing preservation of area history. It’s a good thing.

Section IV. Financial Information (a current balance sheet can be submitted to
satisfy this requirement)
Balance Sheet as of December 31, 2017:
Assets
Current:
Cash:
CDs , etc.:
Receivables:
Fixed:
Equipment:
Building:
Less Depreciation:

Liabilities
Current:
Payables:
Withholding:

Other Financial Information
You Wish to Include:

Long Term:
Promissory Notes:
Mortgage:
Owner’s Equity:

1) 2017 end of year BALANCE SHEET FOR LARAMIE PLAINS MUSEUM IS ATTACHED
2) Since our budget submitted for this request is a separate and capital expense, its budget is significantly
different than Laramie Plains Museum operational budget. We have included a snapshot of our operational
budget for the 2018 year (with comparison to the 2017)
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SECTION V. Budget Information
Revenue
FY 2018/2019 Estimate

City of Laramie Community Partner
Albany County Community Partner
United Way
Donors
Fundraisers
Interest/Investment
Other (Mason Loft Condo Income)
Other (Grant--Guthrie)
Other (In-kind donations)

Amount
10,000.00

$
$
$

1,000.00
0

$
$

533,102.00
40,000.00

$
$
$

300,000.00
20,000.00
25,000.00

$

48,700.00

Total Estimated Revenue $

Secure or Pending?
pending
pending
0
secure
projected
secure
secure
secure
secure
projected

977,802.00

Expense
FY 2018/2019 Estimate
AMOUNT

COMMENTS

AHSC EXPANSION Project
Surveys (w/in-kind donation)
Permits
Architectural Design and Prints (w/in-kind donation)
LPM team renovations and materials on existing
Construction, Insurance, Labor, Materials, Trades

$$
$
$
$
$

2,500.00
2,500.00
4,875.58
23,926.42
8,240.00
938,260.00

$

977,802.00

Paid
Paid
Paid
projected
projected

Total

This figure should match
Estimate Revenue line above
-9-

Section VI: Interim Report
Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2017/2018
Amount Awarded?
Have you used all of the funds
awarded?

If you have not used all of the funds
awarded, please include amount
remaining and date by which you
intend to use those funds.

$ 4628.00
Yes
No

$
Date:

Briefly describe the impact that the FY 2017/2018 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
 Number of persons served and demographics of persons served (income level, age, race, etc.)
 Describe the overall impact of these funds on your program, project or organization
 If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
 Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
In 2017, more than 26,546 people of all races, creeds, economic situations and special needs visited the site through tours, meetings,
use of the rental facilities and grounds, and special events held on the Museum property. The Museum’s collection of area history
was viewed by 6270 touring visitors, including more than 1100 students from the Laramie area and around the state and region via
educational tours and youth volunteer and intern programs. We offered no cost tours of the museum to school classes throughout
Albany County and provided a training and youth volunteer experience to 64 junior high school students in the 2017 summer. We
offer events at Jubilee Days and Christmas each year that allow our community free or low cost tours of its museum. Assistance
from the City of Laramie and County of Albany speaks to a partnership of support for the preservation of area history at a community
historic site and gathering place. We have a sign in the window of our Carriage House office advertising that we are a Community
Partner, have developed a beautiful promotional video about our support of the Penny tax and Partnership Grant, and we often
speak about the City and County as partners.

We will continue to spend the funds allocated by the City and County for completion of this capital expense
improvement.
Laramie Plains Museum Association has used the City and County funding as leverage with grant requests throughout
the years and most recently as a partnership for this special project with specialty donors and organizations like
Laramie Woman’s Club and Guthrie Family Foundation, Dr. Donald Adams, and the Unexpected Company Senior
Theatre. Our donors, as well, like to know they are partnering with others in support of this special place.
- 10 -
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City of Laramie/Albany County
Community Partner Organization--“Outside Agency”
Funding Request Application

Fiscal Year 2018/2019

Introduction
The City of Laramie and Albany County provide funding opportunities to local community partner
organizations through their annual budget making processes. Historically known as “Outside Agencies” or
“Community Partners,” organizations receiving municipal and/or county funds do not operate within the formal
structure of city or county governments but may utilize support from these governments to achieve their
missions, or to fund special projects. Community Partner organizations generally have a strong presence within
the community and provide vital services, products, or activities that serve to improve the community in a
variety of ways. Historically, the organizations requesting funding have typically fallen within the following
three categories:
Recreational/Arts and Culture: These organizations exist to promote, sustain and develop recreational, cultural
and leisure activities within the community. These organizations may also sponsor educational and community
events or celebrations designed to encourage a diverse cultural and active lifestyle and promote a strong sense
of community.
Example: Laramie Plains Museum and Laramie Depot
Social Services: The primary objective of these organizations is to support or engage in activities designed to
enhance the wellbeing of individuals and families within the community. These organizations provide a variety
of services that primarily focus on basic human needs, access to programs and services designed to maintain
human dignity, health and overall welfare of citizens.
Example: Big Brothers-Big Sisters, Downtown Clinic, Interfaith-Good Samaritan
Civic Organizations/Quasi-Governmental: These organizations have been established within our community
to A) work for overall improvement, advancement and economic health through civic involvement, economic
development initiatives and through fostering community spirit or B) provide services, programs or other
opportunities for the betterment of the community through the organization of Joint Powers Boards or other
Quasi-Governmental Organizations that work collaboratively with the City of Laramie and/or Albany County
on shared goals, concerns and interests.
Examples: Laramie Regional Airport, Albany County Public Library, Laramie Plains Civic Center

Application Instructions
Please answer questions in the form provided here. An application is also available for download on the City of
Laramie website, www.cityoflaramie.org and the Albany County website: http://www.co.albany.wy.us/.
Contact Sarah Reese (sreese@cityoflaramie.org, 721-5201) or Jackie R. Gonzales (jgonzales@co.albany.wy.us)
for assistance. All requested information must be completed before this application can be considered.
Applications that are incomplete or are missing required materials will not be considered until all missing
information or items have been received by the City Manager’s Office.

Applicants must submit two (2) signed original applications, plus one (1) electronic copy to:
2

Original Copy
Hand deliver to:
City Manager’s Office
Nany Oakland-Potter
406 Ivinson Avenue

or

Mail:
City Manager’s Office
Attn. Community Partner Funding
P.O. Box C
Laramie, WY 82073

Electronic Copy
Email to:
Sarah Reese
&
City Manager’s Office
Economic & Community Initiatives
307-721-5201
sreese@cityoflaramie.org

Jackie R. Gonzales
Albany County
County Clerk
307-721-5533
JGonzales@co.albany.wy.us

The application process also includes a five-minute presentation and Q&A session with the City Council and
the County Commissioners. See Application Checklist for meeting schedule.
Applications must be received by the City Manager’s Office by no later than 5:00 p.m. on Thursday,
February 22nd, 2018.
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Application Checklist
This checklist is for applicant use only. Do not include this list in your application.

o
o

Complete Application Form.

o

One (1) Electronic Copy emailed to both sreese@cityoflaramie.org and JGonzales@co.albany.wy.us.

Two (2) Original Copies hand delivered or mailed to the City Manager’s Office.
o Use only a staple, paperclip or binder clip to secure the application, starting with Section I.
o Copy of Organization W-9 Form.
o Only provide what is requested. Do not include brochures, promotional materials, etc.

(Do not include W-9 in electronic version)

o
o

You may attach a year-end balance sheet to satisfy the requirements in Section IV.

o
o

Complete Section VI if your agency received funding during the FY 2017/2018 cycle).

In Sections IV and V, enter data for every question; do not leave any question blank. If a
category/question is not applicable, answer “N/A” or enter a zero.

Mark your Calendar: Presentation Schedule (a final presentation schedule will be provided when
applications are received)
Applicant Type
City-only

Date/Time
March 7, 2018/ 5:30 p.m.

Joint City/County

March 7, 2018/ 5:45 p.m.

County-Only

TBA

Location
Council Chambers of City Hall, 405
Ivinson Avenue
Council Chambers of City Hall, 405
Ivinson Avenue
County Commissioners’ Room, Room
105, County Courthouse

Schedule for Decision Making Process and Availability of Funds
→City: Laramie City Council intends to make preliminary funding decisions in late March 2018.
Those decisions will be finalized upon adoption of the City’s FY 2018/2019 budget, which is planned
to occur in June 2018. Award payments for successful applications will be made after July 1, 2018.
→County: The Board of Albany County Commissioners will make a final funding decision upon
adoption of the County Budget in July 2018.
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SECTION I: Cover Sheet
APPLICANT INFORMATION
Organization Name:

Laramie Public Art Coalition

Contact Person:

Meg Thompson Stanton

Mailing Address:

1472 N. 5th Street, Suite 201
Laramie, WY 82072

Phone:

307-223-LPAC (5722)

E-mail:

publicartlaramie@gmail.com

Web:

http://www.laramiepublicart.org

Type of Organization:

x
o

Recreation/ Arts and Culture
Social Service

Requested Amount for FY18/19:

o Civic/Quasi-Governmental
o Other_______________________
City $_5000________County $___2000____

Will this amount be used to leverage additional funds either through grants or other means?
Yes

o No

If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$______34,147________

o Estimated

x Actual

Description of request: Using the space below, briefly describe how your organization will use these funds. A
more detailed description is requested in Section III.
LPAC will use these funds as a match to state and federal grants for operational support so we can continue our mission to
enhance the unique visual and cultural vibrancy of Laramie and Albany County, in a manner that encourages participation
from all our residents and visitors.

Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.
2/ 21/18
Meg Thompson Stanton
Agency Director_______________________________________________________________

Signature
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Print Name

Date

In December 2016, LPAC had raised enough funds to hire a part-time coordinator to oversee the execution of
the public art plan. This position is essential to ensure the public art related services LPAC and the LPAC
Coordinator offer to our community including:
• assisting any entity with the implementation of the best practices put forth in the public art plan
• assisting private and public partners wishing to take on public art projects
• engaging the community through public art events, forums, media and workshops
• offering free public art tours
• providing advice, guidance and professional development workshops to local artists who wish to pursue
public art opportunities
• raising awareness about best practices for public art projects and the challenges of being a professional
artist
• engaging the national public art community to raise awareness about our vibrant public art scene
• continuing to define and articulate the value and benefits of public art in our community
Organizational Structure
List your officers and director(s), indicating their terms of office
Coordinator, Meg Thompson Stanton 1year contract
Chair, Margaret Brown, Laramie Beautification Committee, 2-year term, expires 2020
Vice Chair, Jodi Guerin, Laramie Parks and Recreation, 2-year term, expires 2020
Treasurer, Bailie Scott, Laramie Chamber Business Alliance, 2-year term, expires 2020
Secretary, Charles Bloom, City Planning Department, 2-year term, expires 2020
Tim Chesnut, Albany County Commissioner
Susan Moldenhauer, University of Wyoming representative
Sylvia Parker, Community Representative
Mary Katherine Scott, Community Representative
Trey Sherwood, Laramie Main Street Alliance
Andi Summerville, Laramie City Council, Mayor

SECTION III. Funding Request Justification
Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years
• whether or not this is a one-time or on-going request
• description of any large program or staff expansion occurring in this fiscal year
• large equipment or other fixed assets that will be purchased fiscal year
• how your project relates to city or county goals or improves the overall quality, character or health of
the community
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means
We are requesting $5000 from the City of Laramie and $2000 from Albany County. LPAC is a young, publicserving organization and the value of these funds is immense because they:
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•
•
•

contribute to the basic operations of the organization as we seek funding from private donations, grants,
service fees and fundraisers
serve as a required match to other federal and state grants;
demonstrate commitment by the city and county in support of our mission.

In general, it is difficult to obtain funding for operational support for art organizations (as opposed to project
support). We anticipate this to be an ongoing request until our operational expenses can be 100% offset by
private donations, grants, service fees and fundraisers.
LPAC’s priorities for 2018-19 include:
• retaining the part-time coordinator position
• obtaining non-profit status
• forming a community wide advisory board
• finishing an inventory of public art in Laramie and developing an online tour for residents and visitors
• continuing to facilitate public art projects and opportunities.
We anticipate increasing LPAC administrative time for community-wide events that benefit the city such as
helping facilitate public art projects to celebrate Laramie’s 150th anniversary. Our funding request to the city has
increased from $2000 for 2017-18 to $5000 for 2018-19. Most of our participants last year were Laramie, as
opposed to county, residents, therefore, our funding request of $2000 for the county has remained the same.
We also recognize that public art can present many civic challenges for council members and commissioners.
LPAC is connected with public art organizations around the country and has access to an extensive network of
experts in this field. Consequently we are able to stay up-to-date on best practices and welcome opportunities to
work with our city and county officials in any capacity to lessen the burden of this often complicated field.
Public art is not just about pretty paintings on a wall - it’s about bringing arts to every aspect of the community,
giving community members a voice in their public space, and working together with artists to create cultural
experiences that reflect the vibrancy and richness of our great community. We strive to make the public art
process as transparent and inclusive as possible.

Section IV. Financial Information (a current balance sheet can be submitted to
satisfy this requirement)
Balance Sheet as of December 31, 2017:
Assets
Current:
Cash:
CDs , etc.:
Receivables:
Fixed:
Equipment:
Building:
8

Liabilities
Current:
Payables:
Withholding:
Long Term:
Promissory Notes:
Mortgage:

Other Financial Information
You Wish to Include:

Less Depreciation:

Owner’s Equity:

SECTION V. FY 2018/2019 Budget Information
Revenue
Amount

City of Laramie, Community Partner
Albany County, Community Partner
United Way
Donors
Fundraisers
Interest
OtherOtherOtherOther-

Secured or pending?

Pending
Pending
N/A
Secured
Pending
0 N/A
6,520 Secured
7,000 Secured
5,000 Secured
5,000 Secured
$41,147
5,000
2,000
0
10,000
627

Wyoming Arts Council
Wyoming Cultural Trust Fund
Laramie Beautification Committee
Guthrie Family Foundation
Total Estimated Revenue

Expense
Salary, Director
Salary, Other(s)
Benefits
Rent
Utilities
Client Service – WYCF Administrative Fees
Client Aid
Equipment
Other-Website, Printing, Marketing
Other-Public Art Projects and Workshops
Other-Operating Supplies, Filing with SOS
Other-Professional Development
Total Estimated Expense
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Amount
32,000

Comments

Donated
Donated
800

825
5,520
502
2,000
$41,147

Section VI: Interim Report for FY 2017/2018 Awardees Only
Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2017/2018
Amount Awarded?

$1000 from the County, $1,335 from the City
(requested $2000)

Have you used all of the funds awarded?

x Yes
o No

If you have not used all of the funds awarded,
please include amount remaining and date by
which you intend to use those funds.

$__________________
Date:_______________

Briefly describe the impact that the FY 2017/2018 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project or organization
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?

The community partnership funds were used as match money for our successful Wyoming Arts Council and
Wyoming Cultural Trust Fund grants and helped support the salary of the coordinator, our largest expense. All
total, we raised $32,627. Having a staff person enabled us to engage the community on several projects as well
as offer technical and professional assistance for public art projects. The public art plan provided the basis for
LPAC’s work this year ranging from offering free public art tours and workshops to creating selection
committees made up of diverse stakeholders to holding calls for local artists. In this sense, LPAC served all
members of the community. The staff person’s main goal was to reach out to the community to involve as many
people as possible and remains a guiding objective.
2017-18 projects included:
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1. Administrative:

LPAC worked on developing best practice processes and recommended policies related to public art projects
that any entity in the town and county could use. In 2017, we wrote and adopted by-laws and began the
paperwork for non-profit 501(c)(3) status. In 2018, we will apply for non-profit status; organize our
community-wide advisory board; continue to help with the execution of the public art plan; assist private and
public, city and county partners wishing to participate in public art; and find creative ways to engage the
community. This partnership funding is essential as matching funds for grants and to show our other funders
that the city and county support this mission.
2. Public Art Tours

Working with Laramie Main Street Alliance, the Alliance for Historic Wyoming, and tour leader volunteers
LPAC offered free summer downtown walking and biking tours of public art and monuments.

11

3. Artist Meet Up and Professional Development Workshops

LPAC hosted monthly Artist Meet Ups where artists could learn about public art opportunities, talk about their
work and challenges, and participate in professional development workshops. The feedback offered in these
events enabled us to plan and be more responsive to the artists’ needs. At the end of April we will take a group
of artists to Denver for a tour of art fabricators who assist artists in creating public art pieces.
4. Annual 5 x 5 Presentation:

This annual event invites community members to take five minutes to present five images of their favorite
public art pieces from around the world. Last year, 12 community members presented many good
ideas/projects and stimulated an interesting discussion about the role of public art in public spaces. This year’s
5 x 5 will be held Tuesday April 3, 6pm at O’Dwyers Pub. All commissioners and council members are
invited!
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5. Cooper Center for the Creative Arts mural

LPAC offered technical assistance and coordinated Laramie Mural Project artists to help the Cooper Center
create their first mural through their summer classes.
6. Coffey Engineering RFQ

LPAC is in the process of assisting Coffey Engineering with a Request for Qualifications open call for artists to
create a 3D piece on the right-of-way strip north of their building. Three artists were selected by the selection
committee earlier this year and will present full proposals In April. This exemplifies how LPAC can help
private businesses participate in the public art process using best practices.
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7. Sans façon:

This internationally renowned and award-winning artist team responds to the relationship between people and
place. Since 2015, LPAC has been part of a steering committee (comprised of over 12 UW departments,
schools and community groups) that has been working with the artists to do a local project addressing the
“town-gown” relationship in order to foster a greater sense of connectedness and shared identity. Their next
visit will be April 16-20 and will involve a participatory public workshop which LPAC will help facilitate.
8. TOPO-X Mobile Projector and Trailer:

TOPO-X offers users the ability to house, protect and power research
instruments, video, audio and projection equipment in one, mobile space
TOPO-X is an All-In-One research unit and projection vehicle.

Co-PI Shinker:

PI Gellis will discuss the impact of Wyoming’s changing
ecosystem by exploring extinct flora and fauna species, absent
from Wyoming’s landscape. This project takes the concept of
species extinction out of a theoretical context and places it in
to a tangible-visual experience.
• This body of work will consist of a series of video projects
that augment gathered-field content with moving, digital
reconstructions of extinct species, allowing viewers to
better understand Wyoming’s late Pleistocene ecosystem.
• Videos will be projection mapped on/in: 1) the Biodiversity
Institute; 2) outdoor landscapes,
and 3) urban structures
across Laramie and Albany
County;
• Opportunity to collaborate
with artists and scientists;
• Unit can be available to
Biodiversity Institute
researchers.

Laramie Public Art Coalition's mission is to enhance the unique
visual and cultural vibrancy of Laramie and Albany County, in a
manner that encourages participation and engagement from all
our citizens and visitors. LPAC will help find locations, promote
events, and assist with funding support for future LPAC
projection calls. LPAC will:
• Support biodiversity projection project with Brandon;
• Host community outreach projection events, bringing public
art projection projects to rural parts of county;
• Plans to organize open projection “calls” for local artists,
including themes as: 1) biodiversity, and 2) content (TBD).

TOPO-X Project

Transitory Observation, Projection, and Outreach Exploration Project

LPAC partnered with local UW faculty artist Brandon Gellis to develop a mobile projection unit in which video
and graphic art can be projected from a mobile teardrop trailer. This opens up unlimited possibility for
temporary projection projects. We are currently working on a few possible projects for 2018 and, if successful,
we hope to not only project them inside the city limits, but also take them into the county to engage rural
citizens more.
9. Community Outreach:
One of the primary responsibilities of the coordinator has been to engage the community at large and to serve as
a resource for those wanting to learn more about public art or to participate in the process. Entities LPAC met
with this last year include Albany County School District, UW Art faculty, individual artists, Laramie Mural
Project, UW’s Public Art Committee that is tasked with developing a plan that mirrors and compliments
Laramie’s public art plan, private businesses, UW Engage Science Initiative, UW Wyoming Migration
Initiative, UW Energy Innovation Center 3D Visualization Lab, LCCC Albany County Campus, and the
Laramie Regional Airport. Other outreach methods included an active social media presence, speaking to
various groups and classes in town, and creating an inventory and online tour of public art in Laramie.
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SECTION I: Cover Sheet
APPLICANT INFORMATION
Organization Name:

TechTalk Laramie, LLC

Contact Person:

Fred Schmechel

Mailing Address:

1938 E. Harney Street, Laramie, WY 82072

Phone:

307-766-6399

E-mail:

fschmech@uwyo.edu

Web:

http://techtalklaramie.com/

Type of Organization:

⊠
□

Recreation/ Arts and Culture
Social Service

¡ Civic/Quasi-Governmental
¡ Other_______________________

Requested Amount for FY18/19: City $_______1500________County $_______1500________
Will this amount be used to leverage additional funds either through grants or other means?

⊠ Yes

□ No

If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$ 3000

x Estimated

□Actual

Description of request: Using the space below, briefly describe how your organization will use these funds. A
more detailed description is requested in Section III.
Funds will be used to purchase computer equipment for teaching programming and other tech-related topics
Declaration: I hereby certify that the information given in this application for Community Partner funding is true
and correct to the best of my knowledge.
Agency Director__________________________Charles “Carter” Parks_____________________________
Signature

Print Name

Date

Board President__________________________Frederick Schmechel_______________________________
Signature

Print Name

5

Date

SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County,
including services provided to area residents.

TechTalk Laramie (TTL) seeks to increase knowledge of and stimulate discussion about
technology in Laramie while also increasing the inclusion and development of Laramie’s
technology workers within our community. TTL believes that Laramie is best positioned to
become Wyoming’s tech-hub, but our community faces a significant challenge: retaining and
recruiting highly skilled and promising technology workers. TechTalk will address this problem
by offering tech workers of all skill levels an opportunity to further their knowledge, network
with other like-minded individuals, and by providing a path towards inclusion within our
community.
In October 2016, TechTalk Laramie was organized as a forum for learning and discussion of
technical topics, with aims of drawing together and increasing the visibility of Laramie’s technical
talent and facilitating networking between individuals who work on interrelated challenges or
who are interested in learning about such work.
Before long, it was clear that a common thread between regular TTL attendees was an interest in
computer hardware and software engineering. From there, it became obvious that members could
not only offer talks on interesting subjects in science and technical art every month, but were also
willing learners to obtain new skills and literacy in the digital domain.
To date, TechTalk Laramie has hosted free community seminars on a wide breadth of topics
including materials science, nanotechnology, energy, virtual and augmented reality, startup
finances, electrical engineering, network engineering. TTL has also offered several free software
workshops to the community, which have covered several languages including JavaScript and
Ruby. All events have been – and will continue to be – open to anyone in Laramie, of any skill
level.
Partnering with the Wyoming Technology Business Center, the Albany County Public Library,
and other organizations and sponsors, TechTalk Laramie hopes to continue to make Laramie
friendlier for technical workers in the city and offer more community programming, hardware,
and software workshops aimed at various ages and skill-levels.
TechTalk Laramie is a 501(c)(3) organization.

Organizational Structure
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List your officers and director(s), indicating their terms of office

All positions serve in two year terms. Date indicates year they will be up for reelection
Carter Parks - Executive Director (2019); Fred Schmechel - Board President
(2018); Lenore Kubie - Board Member (2018); Patrick O’Toole - Board
Member (2018); Jared Baker - Board Member (2019)
SECTION III. Funding Request Justification
Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
● whether or not the funding request has increased from prior years
● whether or not this is a one-time or on-going request
● description of any large program or staff expansion occurring in this fiscal year
● large equipment or other fixed assets that will be purchased fiscal year
● how your project relates to city or county goals or improves the overall quality, character or health of the
community
● whether or not funding will be used to leverage additional monies for your organization either through
grants or other means
This one-time request for funds would allow TechTalk Laramie, a new 501(c)(3) organization, to continue our
model of providing free technical training to community members, regardless of skill level and socioeconomic
status. This supports the City of Laramie’s tech sector by providing needed employee development. While
TechTalk Laramie members are excited to donate their time and share their knowledge, they do not have the
hardware necessary to do so effectively.
This request is for $3000 to provide half of the needed funds to purchase the technology needed for a mobile
classroom. The mobile classroom consists of a high-definition projector and enough Chromebooks to host twelve
students at a time. A mobile classroom allows us to use existing facilities within the community, such as the
Public Library, Rec Center, WTBC etc.. This mobile classroom will allow us to make more frequent communityoriented workshops. By investing in Chromebooks and a projector setup, TechTalk Laramie will be able to bring
its free educational programs to venues that would otherwise be unsuitable. Additionally, by using economical
Chromebooks, TechTalk Laramie will be able to reach community members who do not have a computer of their
own to use. Finally, a fleet of dedicated Chromebooks will allow TechTalk Laramie to prepare any necessary
software before the workshops, thus ensuring the most valuable use of the attending community member’s time.
TechTalk Laramie will leverage these grant funds to find matching contributions from the community to complete
the mobile classroom. Specific donors have voiced consent but will wait for grant awarding to commit.

Section IV. Financial Information (a current balance sheet can be submitted to
satisfy this requirement)
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Balance Sheet as of December 31, 2017:
Assets
Current:
Cash: $225.00
CDs , etc.: $0
Receivables: $0
Fixed:
Equipment: $0
Building: $0
Less Depreciation: $0

Liabilities
Current:
Payables: $0
Withholding: $0
Long Term: $0
Promissory Notes: $0
Mortgage: $0
Owner’s Equity: N/A
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Other Financial Information
You Wish to Include:

SECTION V. FY 2018/2019 Budget Information
Revenue
Amount

City of Laramie, Community Partner
Albany County, Community Partner
United Way
Donors
Fundraisers
Interest

Secured or pending?

1500
1500
0
3000
0
0

Pending
Pending

Other - donation box at events
250
Other
Other
Other
Total Estimated Revenue 6250

Pending

Pending

Expense
Amount
Salary, Director
Salary, Other(s)
Benefits
Rent
Utilities
Client Service
Client Aid
Equipment
Other- Speaker reimbursements
Other- Holiday parade float
Other
Other
Total Estimated Expense

0
0
0
0
0
0
0
6000
300
500

Comments

Estimated
Estimated

6800
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