AGENDA
CITY OF LARAMIE, WYOMING
CITY COUNCIL WORK SESSION JOINT
WITH THE ALBANY COUNTY BOARD OF
COMMISSIONERS

CITY HALL, COUNCIL CHAMBERS, 406
IVINSON AVE

TUESDAY, MARCH 24, 2026, 5:30 PM

City Council Meetings are open to the public in accordance with W.S. 16-4-403.
Meetings are currently available in-person on a first come first serve basis,
YouTube Live Feed (www.youtube.com/cityoflaramie/live), Cable Channel 191, or
Zoom Webinar- Meeting ID: 851 8254 3704 Passcode: 494546 via internet, app, or
telephone 1(669)900-9128. Public comments during the meeting may be provided
in-person or via Zoom meeting. Public comments may also be submitted via
email: council@cityoflaramie.org. Please email: clerk@cityoflaramie.org to request
speaking time during the 30-minute public comment periods on non-agenda
items by no later than 3:00 pm on the day of the meeting. Limited speaking slots
may be assigned by lottery for non-agenda items when more than 10 requests
are received; public comments may also be submitted in writing to
council@cityoflaramie.org for the record. Requests for accommodations from
persons with disabilities must be made to the City Manager's Office 24 hours in
advance of a meeting.

Please be advised no additional agenda item will be introduced at a Regular City
Council meeting after the hour of 9:30 pm, unless the majority of the City
Council members present vote to extend the meeting.

Public comment is limited to three (3) minutes per speaker. When attending a
meeting remotely, the public must have their video cameras enabled and turned
on when addressing the council. See Rule 1.G. When commenting on non-agenda
items , the comments must be germane to City business over which Council has

control. Written public comment shall be submitted to the City Clerk for
dissemination and retention for official City records, or submitted to the City

Council through electronic correspondence at council@cityoflaramie.org. Full

text available in Council Rules of Procedure and Code of Conduct 4.02 and
Appendix B and C.

Written materials and other items must be submitted six (6) days in advance of
the meeting (sooner if there are holidays prior to the meeting) in order that
copies may be included with the agenda and to give the council an opportunity

to review the material in advance of the appearance.

Zoom Link: https://cityoflaramie.zoom.us/j/851825437047
pwd=EHrgeD2zprxGCEXVRS3eRgTYjSyQas.1



http://www.youtube.com/cityoflaramie/live
mailto:council@cityoflaramie.org
mailto:clerk@cityoflaramie.org
https://cityoflaramie.zoom.us/j/85182543704?pwd=EHrqeD2zprxGCEXvRS3eRgTYjSyQas.1

1. WORK SESSION

2. Public Comment on Non-Agenda Items (Aggregate time limit 30 minutes)
(Limit of 3 minutes per speaker. When attend a meeting

remotely, the public must have their video cameras enabled
and turned on when addressing the council. When
commenting on non-agenda items, the comments must be
germane to City business over which Council has control.)
(Written or other materials must be submitted to the City Clerk for
public record and dissemination six (6) days prior to the meeting per
City Council Rules of Procedure Appendix B.)

3. WORK SESSION: Civic Cents

[Wade, FASD]

Documents:

Civic Cents Summary Session 4.pdf
Celebrating the SPET Investment in Albany County.pdf

3.A. Public Comment on Agenda Item
4. WORK SESSION: Community Partner Funding Presentations

Documents:

Community Partners Cover - FINAL 3.4.2026.pdf

Press Release - Community Partner Application Acceptance 2026-27.pdf
Community Partner Funding Application Presentation 2026.pdf
1 - Tele-Hope Appl FY27.pdf

- TeleHope-LaramieCC-Mar24.pdf

- Laramie Reproductive Health Appl FY27.pdf

- Laramie Reproductive Health Presentation.pdf

- Climb Appl FY27.pdf

- Climb 2026 Presentation Materials.pdf

- Regency Retirement Residence Appl FY27.pdf

- Regency Retirement Residence Presentation Materials.pdf
- Cathedral Home Appl FY27 .pdf

- Catheral Home Presentation.pdf

- Developmental Preschool_Day Care Appl FY27.pdf

- Developmental Preschool_Day Care Center Presentation.pdf
- BikeNet Appl FY27.pdf

- BikenNet Presentation.pdf

- Ark Regional Svs Appl FY27.pdf

- Ark Regional Svcs - NO PRESENTATION MATERIALS.pdf
- Home on the Range Appl FY27.pdf

- Home on the Range Presentation.pdf

- Relative Theatrics Appl FY27.pdf

- Relative Theatrics - NO PRESENTATION MATERIALS.pdf
- Laramie Plains Civic Ctr Appl FY27.pdf

- Laramie Plains Civic Center Presentation.pdf

- Pilot Hill Appl FY27.pdf

- Pilot Hill Presentation.pdf
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13 -
13 -
14 -
14 -
15 -
15 -
16 -
16 -
17 -
17 -
18 -
18 -
19 -
19 -
20 -
-Skate Laramie 2026 Presentation Materials.pdf
21 -
21 -
- WY Singer-Songwriters Appl FY27.pdf

- WY Singer-Songwriters Presentation.pdf
23 -
23 -
24 -
24 -
25 -
25 -
26 -
26 -
- Alliance for Renewable Energy Appl FY27.pdf
- Alliance for Renewable Energy - PRBRC.pdf

28 -
28 -
29 -
29 -
30 -
30 -
31 -
31 -
32 -
32 -
33 -
33 -
34 -
- Albany Co Sheriffs Search_Rescue Presentation.pdf
35 -
35 -
36 -
36 -
- Albany Co Fairgrounds Appl FY27.pdf

- Albany Co Fairgrounds Presentation.pdf

20

22
22

27
27

34

37
37

Laramie Public Art Coalition Appl FY27.pdf

Laramie Public Art Coalition Presentation.pdf

Foundation Builders Comm Ctr Appl FY27.pdf

Foundation Builders Presentation.pdf

Big Bro_ Big Sis Appl FY27.pdf

WY Big Brothers Big Sisters - NO PRESENTATION MATERIALS.pdf
Laramie Soup Kitch Appl FY27.pdf

Laramie Soup Kitchen Presentation.pdf

Laramie Interfaith Appl FY27.pdf

Laramie Interfaith Presentation.pdf

Laramie RR Depot Appl FY27.pdf

Laramie RR Depot Presentation.pdf

For the Good of Laramie Appl FY27.pdf

For the Good of Laramie - NO PRESENTATION MATERIALS.pdf
Skate Laramie Appl FY27.pdf

Downtown Clinic Appl FY27.pdf
Laramie Downtown Clinic Presentation.pdf

Hospice of Laramie Appl FY27.pdf

Hospice of Laramie Presentation.pdf

United Way of Albany Co Appl FY27.pdf

Albany Co United Way - NO PRESENTATION MATERIALS.pdf
Robbies House Appl FY27.pdf

Robbies House Presentation.pdf

SAFE Project Appl FY27.pdf

Safe Project Presentation - PDF.pdf

Peace of Mind Appl FY27.pdf

Peace of Mind Presentation.pdf

Common Outdoor Ground Appl FY27.pdf

Common Outdoor Grounds Presentation.pdf

VOA Appl FY27.pdf

Volunteers of America - NO PRESENTATION MATERIALS.pdf
Eppson Center for Seniors Appl FY27.pdf

Eppson Center - NO PRESENTATION MATERIALS.pdf
Family Promise of Albany Co Appl FY27.pdf

Family Promise Presentation.pdf

Laramie PrideFest Appl FY27.pdf

Laramie PrideFest Presentation.pdf

Albany Co Sheriffs Search_Rescue Appl FY27.pdf

Albany Co Public Library Appl FY27.pdf

Albany County Public Library - NO PRESENTATION MATERIALS.pdf
Science Loves Art Appl FY27.pdf

Science Loves Art- NO PRESENTATION MATERIALS.pdf

4.A. Public Comment on Agenda Item

5. City Council Updates/Council Comments

6. Agenda Review


https://www.cityoflaramie.org/2e93d659-6f7b-475f-bb25-d8679f9e5eed

CITY OF LARAMIE COUNCIL WORK SESSION March 24,2026

Agenda Item: Discussion Item

M Title: Civic Cents
WYOMING

Recommended Council MOTION:

None

Administrative or Policy Goal:

A solid foundation in municipal finance supports many policy goals of the City Council. More granularly, this
work session series in an outgrowth of a 2024 council goal to develop improvements in financial
transparency.

Background:

The City’s finance division, collaborating with the City Manager’s Office, has been working to improve
financial transparency for the past several years. This work started small, with a redesign of the budget
publication in 2019, and has grown and morphed since this time into a larger initiative. Accomplishments
to date have included launching an open data tool for Laramie’s budget and spending (made possible by the
City’s new financial software), establishment of the City Manager’s Budget Advisory Committee, and
publishing more concise financial information (the Community Financial Report and the Budget in Brief).

The journey toward transparency continues with this work session series, where financial topics will be
explored in bite-sized chunks determined by the City Council. At each work session this spring, leading up
to budget season, there will be a short presentation and discussion.

Legal/Statutory Authority:

Wyoming Statutes 16-4

BUDGET /FISCAL INFORMATION:

None

Responsible Staff:

Jennifer Wade, Administrative Services Director

(307) 721-5224 or

Attachments:
Presentation - A Celebration of the SPET Investment in Albany County

Page 1 of 1
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Celebrating the SPET
Investment in Albany
County
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What is the
SPET tax?

"SPET" stands for Specific Purpose
Excise Tax - it's also casually known as
the 6th penny. This voter-approved tax,
collected by amount rather than term,
pays for specific projects that are
Included on the ballot. Tax collections,
and even the interest earned on them,
must be kept separate and restricted for
approved projects.




Who benefits
from this tax?




Who benefits
from this tax?

Fj_'

In general, local voters benefit, which is why they
get to choose whether they approve the tax.
Governmental entities receive funding based on
the uses stated on the ballot. The 2026 SPET
includes funding for Albany County, City of
Laramie, Town of Rock River, and Laramie Regional

Airport projects.




Air Travel

A Local, reliable options for air travel are
ﬁ critical for continued economic
development

Safe Community

Funding for public safety helps ensure that
our community remains a safe place to live
and visit - and one in which businesses can
thrive

Economic Impact of
the SPET in Albany
County S

water, and solid waste infrastructure - they have all
been consistently funded with this tax, as have the
City's much beloved recreation facilities and park

amenities. The 4th & 5th cent sales and use taxes
and other revenue sources do not provide enough

SPET investments help make our community a Lkl L A
great place to live, work, and play, keeping us
attractive for economic development opportunities.



Better Infrastructure

A portion of roads, streets, drainage, water, waste

water, and solid waste infrastructure - they have all

been consistently funded with this tax, as have the
City's much beloved recreation facilities and park
amenities. The 4th & 5th cent sales and use taxes

and other revenue sources do not provide enough
funding to maintain this infrastructure.




Safe Community

Funding for public safety helps ensure that
our community remains a safe place to live
and visit - and one in which businesses can
thrive




Alr Travel

Local, reliable options for air travel are
critical for continued economic
development




Let's Celebrate What Voters Have Approved Since

2001!

The totals below are in non-inflation adjusted dollars

63% - $88.9 Million

Has supported essential
infrastructure & related
equipment for the County,
City, and Rock River

12% - $16.1 Million

For development of
recreation facilities, including
the Laramie Community
Recreation Center & lce and
Events Center

0 10% - $14.7 Million

About half of this amount is for
public safety improvements &
equipment - the other half is
for essential airport
infrastructure

° 1% - $1.3 Million

To develop and
improve the Albany
County Fairgrounds

=2

Fadha
IS 6%-$9.0 Million . -

To develop and imprave
park and trail amenities in
our community

8% - $10.7 Million

Used for upkeep of
essential service buildings,
including the Courthouse,

City Hall, Library, Town Hall,
and more



63% - $88.9 Million

Has supported essential
infrastructure & related
equipment for the County,
City, and Rock River



12% - $16.1 Million

For development of
recreation facilities, including
the Laramie Community
Recreation Center & lce and
Events Center



o 10% - $14.7 Million

About half of this amount is for
public safety improvements &
equipment - the other half is
for essential airport
Infrastructure



8% - $10.7 Million

Used for upkeep of
essential service buildings,
including the Courthouse,
City Hall, Library, Town Hall,

and more




/N
IS 6%-$9.0 Million

To develop and improve
park and trail amenities In
our community




0 1% - $1.3 Million

To develop and
Improve the Albany
County Fairgrounds



The 2026
Proposed SPET
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Pickup an information sheet before
you leave today & review the projects

The proposed tax is $95 million &
estimated collection time is 10-12 years

Governing bodies collaborated to form
the ballot based on critical priorities

99% of the collected tax is invested in our
local community for the stated projects



The next tax will be
considered by voters at
a Special Election on
May 5, 2026.

Contact the County Clerk for
iInfo on how and where to vote!
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Take this with you.
Revisit anytime.

Missed something? Want to explore further?
Scan or click below to open this presentation.
Anytime, anywhere.

View presentation



https://prezi.com/view/O7nWzzrOXWxCch2HB6gx/?referral_token=BNNgmMlnB3FN&utm_source=pdf_qr_code

City of Laramie

# _ City Manager’s Office
QIQ/72LE. p.o.BoxC

WYOMING Laramie, WY 82073 (307) 721-5226
DATE: March 16, 2026
TO: Council
FROM: City Manager
RE: 5th Cent Funding for Community & Contractual Partners FY 26-27
BACKGROUND

Each year, the City provides funding to local agencies from the General-Purpose Penny Tax (“5th Cent”) in
two ways—through the Community Partner Program (CPP) and via fee-for-service contracts. In FY25-26,
City Council awarded a total of $521,272 from the 5t cent sales tax for the two programs, of which
$231,272 (due to rounding) was awarded via the CPP to multiple local agencies and $290,000 was paid via
fee-for-service contracts to the Laramie Regional Airport, Laramie Chamber Business Alliance, the Laramie
Main Street Alliance, and Tough Guys/Winter Lights Festival.

Historically, organizations eligible to request funding through the CPP fall within one of three categories:
o Civic/Quasi-Governmental Agencies - like Albany County Public Library
o Social Service Agencies - like Big Brothers/Big Sisters, Downtown Clinic, and Interfaith-Good
Samaritan
o Recreational, Arts & Cultural Agencies - like the Laramie Plains Museum, Laramie Historic Railroad
Depot, and Relative Theatrics

Thirty-seven agencies applied for CPP funding for the upcoming fiscal year beginning July 1, 2026.
Submitted requests total $441,825.00.

FUNDING RECOMMENDATION
Given the state of the City’s overall penny tax receipts, [ would recommend a zero adjustment to the
previous year’s disbursement of $231,255.00 to CPP agencies.

COMMUNITY PARTNER PROGRAM

Total Requested Funding for FY26/27 = $441,825.00
Recommended Funding - Zero Increase from Prior Year = $231,255.00
Reduction Needed to Achieve Recommended Amount = $210,570.00
THE GEM CITY OF THE PLAINS BUILDING COMMUNITY COL/CMO/EA—Rev. 12/18/2025

The City of Laramie is an equal opportunity provider and employer.



CONTRACTUAL / FEE-FOR-SERVICE PARTNERS

Note: These amounts reflect current biennial contract awards. FY26_actual contract amounts were

approved in FY24.
Chamber Business Alliance $10,000
Main Street Alliance $65,000
Regional Airport $205,000
Tough Guys/Winter Lights Festival $10,000
Contractual Partners FY26 ACTUAL = $290,000

NEXT STEPS
Funding for CPP applicants is determined based on the average recommendation of all Council members
as agreed upon by a vote of the governing body.

Worksheets memorializing the individual recommendation of each Council member by agency will be
forwarded via email in advance of the March 24t CPP presentations. Worksheets are due April 12, 2026,

via email, or hand delivery, to:

Nancy Oakland-Potter (noaklandpotter@cityoflaramie.org)

Please also contact Nancy Oakland-Potter if you need assistance in completing your worksheet.

Upon receipt of your individual recommendations, Nancy Oakland-Potter will tally and average the group
recommendation for consideration by resolution at the regular meeting on May 6, 2026.

THE GEM CITY OF THE PLAINS BUILDING COMMUNITY COL/CMO/EA—Rev. 12/18/2025
The City of Laramie is an equal opportunity provider and employer.
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City of Laramie

#_ City Manager’s Office
QL/72LE. ro.Boxc

WYOMING Laramie, WY 82073 (307) 721-5226
PRESS RELEASE FOR IMMEDIATE RELEASE
City Manager’s Office January 7, 2026

Todd Feezer, Interim City Manager
307-721-5226

Staff Contacts:
City of Laramie
Nancy Oakland-Potter, Executive Assistant
307-721-5226

noaklandpotter@cityoflaramie.org

CITY OF LARAMIE & ALBANY COUNTY INVITES NON-PROFITS
TO APPLY FOR COMMUNITY PARTNER FUNDING

Laramie, WY - The City of Laramie and Albany County provide funding to local community partner
organizations through their annual budget making processes. Organizations receiving these funds do not
operate within the formal structure of city or county governments but may utilize support from these
governments to achieve their missions or fund special projects. Community partner organizations
generally have a strong presence within the community and provide vital services, products, or activities
that serve to improve the community in a variety of ways. Only non-profit/not-for-profit entities are
eligible to apply for funding. For-profit entities are ineligible.

Historically, organizations requesting funding fall within the following three categories:
Recreational/Arts and Culture: These organizations exist to promote, sustain, and develop
recreational, cultural, and leisure activities within the community. These organizations may also sponsor
educational and community events and celebrations designed to encourage a diverse cultural and active
lifestyle while promoting a strong sense of community.

Social Services: The primary objective of these organizations is to support or engage in activities
designed to enhance the wellbeing of individuals and families within the community. These organizations
provide a variety of services that focus on basic human needs, access to programs and services designed
to maintain human dignity and health, and the overall welfare of citizens.

Civic Organizations/Quasi-Governmental: These organizations have been established within our
community to A) work for the overall improvement, advancement, and economic health through civic
involvement, economic development initiatives, and fostering community spirit; or B) provide services,
programs and other opportunities for the betterment of the community through the organization of Joint
Powers Boards or other Quasi-Governmental Organizations that work collaboratively with

The deadline for application submittal is Wednesday, March 11, 2026. PLEASE NOTE: ©
The application process has moved to a Google Docs format, which you can access by going
to: https://forms.gle/A9i4YypV1rGC72St8. Or, you can scan the inserted QR code.

Albany County specific questions are to be directed to Albany County Grants Manager, O]
Bailey Quick: 307-721-1803 or grants@albanycountywy.gov. Otherwise, for additional information,
please contact Nancy Oakland-Potter at noaklandpotter@cityoflaramie.org.

THE GEM CITY OF THE PLAINS BUILDING COMMUNITY COL/CMO/EA—Rev. 12/18/2025
The City of Laramie is an equal opportunity provider and employer.
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Tele-Hope

lan Fletcher

Laramie Reproductive Health

Jessi Colehour

Laramie Climb Wyoming

Nicole Sherwood, Program Director

Regency Retirement Residence of Laramie

Kristine Koss, Executive Director and Katrina McGee, Development Director

Cathedral Home

Teresa Arens and Rachel LeBeau, Advancement Director

Developmental Preschool & Day Care Center

Jaime Stine, Executive Director

BikeNet

Kristen Pritchett, Committee Member & Teddi Freedman

Ark Regional Services

Bob Sell, CEO - NO MATERIALS

Home On The Range Animal Haven (HORAH)

Pam Brekken, Board President

Relative Theatrics

Sean Coyle - NO MATERIALS

Laramie Plains Civic Center Inc

Jessica Brauer, Executive Director

Pilot Hill Inc.

Sarah Brown Mathews

Laramie Public Art Coalition

Hannah Rodgers, LPAC board member

Foundation Builders Community Center

Tim Snowbarger, Consultant and Michaela Atkinson, Manager

Greater Wyoming Big Brothers Big Sisters

Hanna Eslinger - NO MATERIALS

Laramie Soup Kitchen

Ted Cramer, Executive Director

Laramie Interfaith

Joshua Watanabe

Family Promise of Albany County

Celeste Quinton, Executive Director

Laramie Railroad Depot Association

Shaun Bullock, Treasurer

For the Good of Laramie

Lisa Evans, Director - only logo - no presentation materials

Skate Laramie 501(c)3

Josh Kaffer, Board President




Downtown Clinic

Simona Sheets, Assistant Director

Wyoming Singer-Songwriters

Jon Gardzelewski, Founder & Director

Hospice of Laramie

Sarah Kirkland, Executive Director

United Way of Albany County

Anna Cramer - NO MATERIALS

Robbie's House

Deb Hinkel (President) and Julie Flint (Culinary Director)

SAFE Project

Amy Haefner, Executive Director

Alliance for Renewable Energy
(local affiliate of Powder River Basin Resource Council)

Stephen Magnifico

Peace of Mind: Your Journey, Your Way

Michelle Cook, Executive Director

Common Outdoor Ground

Nicole Foss, Director of Operations and Development

VOA

Essie McCall, VP of OutPt Svcs - NO MATERIALS

Eppson Center for Seniors, Inc.

Tammy Comer - NO MATERIALS

Laramie PrideFest

Courtney Titus and Eli Palmer - Co-Chairs

Albany County Seriff's Search and Rescue (ACSSAR)

Matt Burkhart, ACSSAR Board Member

Albany County Public Library

Rachel Crocker, Library Director - NO MATERIALS

Science Loves Art

René Williams, President - NO MATERIALS

Albany County Fairgrounds

Taylor Haley, Treasurer or Andrea Senior, President
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Albany County and City of Laramie Community
Partner Organization Funding Request
Application FY2027

ALL APPLICATIONS ARE DUE ON OR BEFORE 5:00 P.M. ON WEDNESDAY, MARCH 11TH 2026 AND WILL
ONLY BE CONSIDERED IF ALL PREVIOUS FINAL REPORTS HAVE BEEN COMPLETED.

The City of Laramie and Albany County provide funding to local community partner organizations through
their annual budget making processes. Organizations receiving these funds do not operate within the
formal structure of city or county governments but may utilize support from these governments to achieve
their missions or fund special projects. Community partner organizations generally have a strong
presence within the community and provide vital services, products, or activities that serve to improve the
community in a variety of ways. Only non-profit/not-for-profit entities are eligible to apply for funding. For-
profit entities are ineligible.

Historically, organizations requesting funding fall within the following three categories:

Recreational/Arts and Culture: These organizations exist to promote, sustain, and develop recreational,
cultural, and leisure activities within the community. These organizations may also sponsor educational
and community events and celebrations designed to encourage a diverse cultural and active lifestyle while
promoting a strong sense of community.

Social Services: The primary objective of these organizations is to support or engage in activities designed
to enhance the wellbeing of individuals and families within the community. These organizations provide a
variety of services that focus on basic human needs, access to programs and services designed to
maintain human dignity and health, and the overall welfare of citizens.

Civic Organizations/Quasi-Governmental: These organizations have been established within our
community to A) work for the overall improvement, advancement, and economic health through civic
involvement, economic development initiatives, and fostering community spirit; or B) provide services,
programs and other opportunities for the betterment of the community through the organization of Joint
Powers Boards or other Quasi-Governmental Organizations that work collaboratively with the City of
Laramie and/or Albany County on shared goals, concerns, and interests.

This Community Partner Funding is available from funds collected via Albany County's 5th Penny Tax and
historically has funded approximately $250,000 in County requests and $235,000 in City requests. In their
sole discretion, the City and County each reserve the right to waive any informality in any application
and/or reject any application.

Organizations can submit a request to both the City and County. If an organization is awarded funding, the
organization is solely responsible for its costs including, but not limited to, operations, personnel, taxes,

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNio8e90J-J7TmUFOQiKombisCelPhP... 113



3/13/26, 2:25 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027
maintenance, and insurance coverage against public liability and property damage.

Priority of requests is as follows:

¢ Requests that improve the community.
¢ Requests that are not more than 20% of organization’s general operating budget and do not exceed
$20,000 each from City or County.
¢ Requests to either City or County that are less than 20% of organization’s general
operating budget but in excess of $20,000 are considered on a case by case
basis and may affect the priority of the organization’s request.
¢ Demonstration of multiple revenue sources for organization.
e The number of people served by organization.
¢ Clear identification of those who benefit from the organization’s work.
¢ Demonstration of the organization’s partnership with other organizations in the community.
¢ Requests that do not duplicate efforts already existing in the community.

For-profit entities are not eligible to apply. Only non-profit/not-for -profit entities are eligible to apply for
funding.

Presentation dates are as follows:

City-Only and Joint City/County Applicants:

March 24th, 2026 beginning at 5:30pm.

City Hall-Council Chambers, 406 Ivinson Ave.

County-Only Applications:

April 7th, 2026 beginning at 9:30 am

County Courthouse, County Commissioners Room, Room 105.

**Send presentation materials to Nancy Oakland-Potter noaklandpotter@cityoflaramie.org by 5:00 p.m. on
Friday, March 13th**

Schedule for Decision Making Process and Availability of Funds:

City: Laramie City Council intends to make its preliminary funding decisions in early to mid-April 2026 and
final funding decisions will be announced upon adoption of the City's FY2026/2027 Budget in June 2026.
The City’s award payments to successful organizations will be made on or around August 1, 2026, pending
receipt of the fully executed agreement.

County: The Albany County Commissioners make their final funding decisions upon the adoption of the
County's FY2026/2027 Budget in June 2026. Agreements will be sent to successful organizations in July
2026. Pending the County’s receipt of the fully executed Agreement, the County’s award payments to
successful organizations will only be made on a reimbursement basis.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNio8e90J-J7TmUFOQiKombisCelPhP... 2/13



3/13/26, 2:25 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027
All information on this form and all requested documentation must be complete and submitted before the
application will be considered. Applications that are incomplete or are missing required materials may be
rejected. If there are additional questions from City Council or the Albany County Commissioners after
review of the applications Nancy Oakland-Potter or Bailey Quick will reach out to the organization for
additional information.

Contact the following for assistance:

City of Laramie: Nancy Oakland-Potter, noaklandpotter@cityoflaramie.org, 307-721-5226

Albany County: Bailey Quick, grants@albanycountywy.gov, 307-721-1803

Email *

Ralphfawaz@telehope.org

The organization has read, understands, and agrees to the above guidelines? *

@ Yes

No

Applicant Information

Please provide the following information about your organization:

Organization Name: *

Tele-Hope

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNio8e90J-J7TmUFOQiKombisCelPhP... 3/13
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Contact Name, Title: *

Ralph Fawaz - Executive Director

Mailing Address: *

1864 North 9th Street apt 3, Laramie, WY 82072

Contact Phone: *

(580) 678-6067

Contact E-Mail: *

RalphFawaz@telehope.org

Type of Organization: *

Recreation/Arts and Culture

Social Service

Civic/Quasi-Governmental
Non-Profit Agency (501(c)(3))

Not-for-Profit Agency (501(c)(4) or 501(c)(7))

Other:

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNio8e90J-J7TmUFOQiKombisCelPhP... 4/13
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Are you a first time applicant for Community Partner Funding? *

Yes

Requested Amount from the City of Laramie: *

Enter dollar amount only

10000

Requested Amount from Albany County: *

Enter dollar amount only

19000

Will this amount be used to leverage additional funds through grants or other means? *

Yes

If yes, indicate the dollar amount of additional funds that will be leveraged.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNio8e90J-J7TmUFOQiKombisCelPhP... 5/13
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Provide examples of grants the organization has received in the past 2 years. *

(Excluding prior City of Laramie and Albany County Community Partner Funds programs)

SparkTank, and a few private grants. No public grants have been awarded.

List organization board of director(s), indicating officers. *

Ralph Fawaz ( President) lan Fletcher (vice president) Will Pelissier (treasurer), Trent Kaufman, Micah
Clinger, Sara Roberts, Molly Burchett, Taylor Stuemky, Mike McGee

Description of request:

Provide a detailed explanation of how the requested funds would be utilized by the organization. *

Include any additional funding sources and amounts received by the organization. Maximum character
count is 2,500, including spaces.

Tele-Hope is requesting funding to expand our youth-focused workshops in Albany County, supporting
mental health, connection, and suicide prevention for students ages 11-18. Funds will be used to cover
curriculum materials, facilitator stipends, travel costs, and hiring additional staff to reach more schools and
students across the county. Funding will allow us to deliver four interactive workshops per school, including
activities that teach students to listen, build relationships, and support one another. This investment
ensures every student can participate at no cost, reducing barriers to access.

Funding will also support training for community partners and research, helping to create a sustainable

impact beyond the workshops. Stipends for facilitators and new team members ensure consistent, high-
quality programming. A portion of funds will be used for data collection and assessment, allowing Tele-

Hope to measure improvements in students’ sense of belonging, confidence, and mental well-being.

Additional funding sources include private donations, corporate sponsorships, and small grants from local
businesses, totaling approximately $20,000 in the past year. These funds supplement county and city
support, ensuring that workshops remain free for students while allowing Tele-Hope to reach more schools
and continually improve program quality.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNio8e90J-J7TmUFOQiKombisCelPhP... 6/13
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Describe the positive effects and benefits the requested funds would provide to the *
organization and the community, including goals the organization hopes to accomplish.

Maximum character count is 2,500, including spaces.

Tele-Hope's goal is to ensure youth suicide and suicide among college students become a thing of the past
in Albany County. We aim to bring our workshops to every school in the county and work closely with the
University of Wyoming to support their suicide prevention efforts, building on the partnership we have
already established. By engaging students aged 5 to 25, we focus on creating meaningful cultural change,
teaching young people to listen, connect, and support one another. Our goal is to foster a community where
every student feels seen, valued, and supported, reducing isolation and strengthening mental health across
Albany County. You cannot measure this, but some of the funding will aslo go towards our research to
ensure what we do works.

Describe your organization’s partnerships with other organizations in the community and how  *
your organization avoids duplication of efforts while carrying out impactful work in your service
area. *

Maximum character count is 2,500, including spaces.

Currently, Tele-Hope has primarily partnered with suicide prevention nonprofits across Wyoming and worked
directly with school districts, counselors, therapists, and the Albany County Sheriff’s Department to support
students. We coordinate closely with these organizations to complement, rather than duplicate, existing
efforts, focusing on interactive workshops that build connection, resilience, and a sense of belonging
among youth. By working with schools and the University of Wyoming, we fill gaps in mental health
education and peer support, bringing resources directly to students in a hands-on, practical way. This

approach allows us to have a measurable impact while strengthening the broader network of suicide
prevention and youth development initiatives in the community.

Is this a new or existing project, or ongoing operations? *

New Project
Existing Project

@ Ongoing Operations

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNio8e90J-J7TmUFOQiKombisCelPhP... 7113
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Is this a one-time request or an ongoing expense? *

One-time request

@ Ongoing expense

Number of individuals your organization serves annually. *

20000

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNio8e90J-J7TmUFOQiKombisCelPhP... 8/13
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Populations served: *

Check all boxes that apply

Children Ages 0-5
Children Ages 6-10

Children Ages 11-18

<< I <<

Adults Ages 18-25
Adults Ages 26-40
Adult Ages 41-64
Adults Ages 65+
K-12 School/School District
Veterans
Low to Moderate Income
LQBTQIA+
Persons with Disabilities
College/University

Tribal Organizations

Other:

Additional information in support of this application?

Maximum character count is 1,000, including spaces.

Tele-Hope's overarching goal is to end suicide across Wyoming. By focusing on Albany County, we aim to
create measurable change in students’ mental health and sense of belonging. Working closely with our
partners, including schools and the University of Wyoming, we can track progress and evaluate the impact
of our workshops. Our mission is to give students hope, showing them that it truly can get better and that no
one has to face challenges alone. Every connection we foster and skill we teach brings us closer to a
community where students feel supported, valued, and able to overcome struggles together.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNio8e90J-J7TmUFOQiKombisCelPhP... 9/13
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Provide your organization's financial statements for the most recent fiscal year. *

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchen2025FinancialStatment)

Q Tele-Hope 2025F...

Provide an itemized budget for this request and include other revenue sources as applicable.
Budget Template available in the link below.

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchenFY27Budget)

0 Tele-Hope FY27B...

Provide organization’s most recent Form 990, 990-EZ, or 990-N, including all schedules. *

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchen2025_990-N)

v Tax Exempt 990 ...

FY2025 City Award Information

Please complete the following additional questions if you are applying for City funds. If you are only
applying for County funds you may skip this section.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNio8e90J-J7TmUFOOiKombisCelPh...
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Amount of City funds awarded in FY2025?

3445

Has your organization spent all awarded FY2025 City Funds?

@ Yes

No

If organization has not spent all awarded FY2025 City funds, note the remaining amount and the
date by which you intend to expend those funds.

Assurance and Signature

Please review all previous questions to ensure their completeness and accuracy, and make sure all files
have been attached.

We, as the Grantee Organization, understand that we are responsible for signing an Agreement *
with Albany County and/or the City of Laramie if funds are awarded:

® Yes

No

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNio8e90J-J7TmUFOOiKombisCelPh... 11/13
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We, as the Grantee Organization, understand that a final report must be submitted to the *
awarding agency as part of this funding:

@ Yes

No

We, as the Grantee Organization, understand that a representative must present to the City *
Council and/or County Commission at the appointed date to be eligible for funding:

@ Yes

No

We, as a Grantee Organization, have submitted all previous required final reporting to each *
funding agency.

@ Yes

No

We, as the Grantee Organization, understand that all funding awarded through Albany *
County will be on a reimbursement basis:

@ Yes

No

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNio8e90J-J7TmUFOOiKombisCelPh... 12/13
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We, as the Grantee Organization, understand that submission of this application is not a *
guarantee of funding:

@ Yes

No

Digital Signature, Title: *

Ralph Fawaz, Executive director

Date: *
MM DD  YYYY

01 / 13 / 2026

This content is neither created nor endorsed by Google.

Google Forms

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNio8e90J-J7TmUFOOiKombisCelPh... 13/13



Category
Revenue

Expenses

Net Income

ltem

Sales Revenue

Other Revenue (Donations)
Total Revenues

Salaries and Wages

Outside contractors
Advertising

Office Supplies / Payroll Taxes
Donor Dinners/Meetings
Utilities

Travel

Software

Total Expenses

Net Loss

Amount (USD)
$12,515.40
$9,112.00
$21,627.40

$18,643.89
$4,500.00
$3,148.26
$2,333.82
$1,587.97
$1,562.04
$601.21
$229.89
-$32,607.08

-$10,979.68



Community Partner Funding Budget FY 2026-2027

Supplies/Equipment:

Tele-Hope
Expense Category | Total Expense County Total City Total Other Total Brief Discription
Personnel:
Salary:| $ 36,000.00 | $ 36,000.00
Fringe:| $ 7,700.00 | $ 7,700.00
TOTAL: $ 43,700.00 | $ 43,700.00 | $ $

Curriculum and Material | $ 3,500.00 | $ 2,000.00 | $ 1,500.00
Travel and Transportation| $ 2,000.00 | $ 2,000.00
Trainings for schools | $ 2,500.00 | $ 1,500.00 | $ 1,000.00
Data collection & research| $ 5,500.00 | $ 3,000.00 | $ 2,500.00
Contractual services | $ 15,000.00 | $ 10,000.00 | $ 5,000.00
Enter Supplies Here| $ -
TOTAL: $ 28,500.00 | $ 18,500.00 | $ 10,000.00 | $

Direct Client Services:

Utilities:
Enter Utilites Here| $ - |9 - 1% -
TOTAL: $ $ $ $

Enter Service Here

Other revenue sources

Enter Service Here

Private Donations: $12,000

Enter Service Here

Corporate Sponsorships: $7,000

Enter Service Here

Small Grants from Local Businesses: $17,000

Enter Service Here

Enter Service Here

TOTAL:

Other Expenses:

D Ph| PR AP A

Enter Expense Here

Enter Expense Here

Enter Expense Here

Enter Expense Here

TOTAL:
GRAND TOTAL:

AP R R AR A

$

72,200.00 | $

- | $
62,200.00 | $

- | $
10,000.00 | $
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Thank you

Contact Us

Ralph Fawaz lan Fletcher

Executive Director Co-Director

Q (580) 678-6067 O (307) 343-2170
® Ralphfawaz@telehope.org @ lanfletcher@telehope.org

www.tele-hope.org

Copyright by Tele-Hope
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Aele-Hope

Our organization strives to show people
a new perspective on connection. We
want individuals to have the confidence
to talk with the people around them and
build genuine friendships. Our goal is to
help communities lean on one another -
not only during the hard days but while
celebrating the good ones too.
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THIS IS JUST

D4 RalphFawaz@telehop ,) :
DX lanFletcher@telehope¢

PRESIDENT/
EXECUTIVE DIRECTOR

RALPH FAWAZ

CO-DIRECTOR/
VICE PRESIDENT

IAN FLETCHER

4
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FRIENDSHIPS. LET'S MAKE IT
HAPPEN TOGETHER.




THIS IS THE FIRST TIME
WHY WE EXIST I'VE FELT LIKE

We saw a gap in connection. Tele-Hope
isn’t here to motivate you — we're here to
show how simple it can be to start the
“weird” conversations that often grow
into lasting friendships.

ACTUALLY WANTED TO

Our goal is to empower students to
have these conversations with
people around them.

{Z\
WHAT WE DO

Our workshops are interactive so students
can practice these skills in real settings — and
more importantly, take them beyond the
classroom into everyday life.

POST YOUR STORY

Everyone has a unique story and
experience with mental health.

Post one way you've made a positive impact
on your mental health and tag us!
Each activity is designed to build
confidence, helping students go out, @tele hope
make real friends, and become better

friends to others.

In just a few years, Tele-Hope has reached thousands of

students across multiple states. From elementary

classrooms to college campuses, we're building confidence,
connection, and hope one friendship at a time.

@tele_hope f Tele-Hope

e
“#ele-Hope
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Albany County and City of Laramie Community
Partner Organization Funding Request
Application FY2027

ALL APPLICATIONS ARE DUE ON OR BEFORE 5:00 P.M. ON WEDNESDAY, MARCH 11TH 2026 AND WILL
ONLY BE CONSIDERED IF ALL PREVIOUS FINAL REPORTS HAVE BEEN COMPLETED.

The City of Laramie and Albany County provide funding to local community partner organizations through
their annual budget making processes. Organizations receiving these funds do not operate within the
formal structure of city or county governments but may utilize support from these governments to achieve
their missions or fund special projects. Community partner organizations generally have a strong
presence within the community and provide vital services, products, or activities that serve to improve the
community in a variety of ways. Only non-profit/not-for-profit entities are eligible to apply for funding. For-
profit entities are ineligible.

Historically, organizations requesting funding fall within the following three categories:

Recreational/Arts and Culture: These organizations exist to promote, sustain, and develop recreational,
cultural, and leisure activities within the community. These organizations may also sponsor educational
and community events and celebrations designed to encourage a diverse cultural and active lifestyle while
promoting a strong sense of community.

Social Services: The primary objective of these organizations is to support or engage in activities designed
to enhance the wellbeing of individuals and families within the community. These organizations provide a
variety of services that focus on basic human needs, access to programs and services designed to
maintain human dignity and health, and the overall welfare of citizens.

Civic Organizations/Quasi-Governmental: These organizations have been established within our
community to A) work for the overall improvement, advancement, and economic health through civic
involvement, economic development initiatives, and fostering community spirit; or B) provide services,
programs and other opportunities for the betterment of the community through the organization of Joint
Powers Boards or other Quasi-Governmental Organizations that work collaboratively with the City of
Laramie and/or Albany County on shared goals, concerns, and interests.

This Community Partner Funding is available from funds collected via Albany County's 5th Penny Tax and
historically has funded approximately $250,000 in County requests and $235,000 in City requests. In their
sole discretion, the City and County each reserve the right to waive any informality in any application
and/or reject any application.

Organizations can submit a request to both the City and County. If an organization is awarded funding, the
organization is solely responsible for its costs including, but not limited to, operations, personnel, taxes,

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNhoLXGcu0Bc4SIRTJHz-2d1J -Cx5... 113
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maintenance, and insurance coverage against public liability and property damage.

Priority of requests is as follows:

¢ Requests that improve the community.
¢ Requests that are not more than 20% of organization’s general operating budget and do not exceed
$20,000 each from City or County.
¢ Requests to either City or County that are less than 20% of organization’s general
operating budget but in excess of $20,000 are considered on a case by case
basis and may affect the priority of the organization’s request.
¢ Demonstration of multiple revenue sources for organization.
e The number of people served by organization.
¢ Clear identification of those who benefit from the organization’s work.
¢ Demonstration of the organization’s partnership with other organizations in the community.
¢ Requests that do not duplicate efforts already existing in the community.

For-profit entities are not eligible to apply. Only non-profit/not-for -profit entities are eligible to apply for
funding.

Presentation dates are as follows:

City-Only and Joint City/County Applicants:

March 24th, 2026 beginning at 5:30pm.

City Hall-Council Chambers, 406 Ivinson Ave.

County-Only Applications:

April 7th, 2026 beginning at 9:30 am

County Courthouse, County Commissioners Room, Room 105.

**Send presentation materials to Nancy Oakland-Potter noaklandpotter@cityoflaramie.org by 5:00 p.m. on
Friday, March 13th**

Schedule for Decision Making Process and Availability of Funds:

City: Laramie City Council intends to make its preliminary funding decisions in early to mid-April 2026 and
final funding decisions will be announced upon adoption of the City's FY2026/2027 Budget in June 2026.
The City’s award payments to successful organizations will be made on or around August 1, 2026, pending
receipt of the fully executed agreement.

County: The Albany County Commissioners make their final funding decisions upon the adoption of the
County's FY2026/2027 Budget in June 2026. Agreements will be sent to successful organizations in July
2026. Pending the County’s receipt of the fully executed Agreement, the County’s award payments to
successful organizations will only be made on a reimbursement basis.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNhoLXGcu0Bc4SIRTJHz-2d1J -Cx5... 2/13
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All information on this form and all requested documentation must be complete and submitted before the
application will be considered. Applications that are incomplete or are missing required materials may be
rejected. If there are additional questions from City Council or the Albany County Commissioners after
review of the applications Nancy Oakland-Potter or Bailey Quick will reach out to the organization for
additional information.

Contact the following for assistance:

City of Laramie: Nancy Oakland-Potter, noaklandpotter@cityoflaramie.org, 307-721-5226

Albany County: Bailey Quick, grants@albanycountywy.gov, 307-721-1803

Email *

director@Irhealth.org

The organization has read, understands, and agrees to the above guidelines? *

@ Yes

No

Applicant Information

Please provide the following information about your organization:

Organization Name: *

Laramie Reproductive Health

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNhoLXGcu0Bc4SIRTJHz-2d1J -Cx5... 3/13
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Contact Name, Title: *

Jessi Colehour, MSW, LCSW - Executive Director

Mailing Address: *

605 Skyline Rd. Ste. 201 Laramie, WY 82070

Contact Phone: *

3077519309

Contact E-Mail: *

director@lrhealth.org

Type of Organization: *

Recreation/Arts and Culture
Social Service

Civic/Quasi-Governmental

Non-Profit Agency (501(c)(3))

Not-for-Profit Agency (501(c)(4) or 501(c)(7))

Other:

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNhoLXGcu0Bc4SIRTJHz-2d1J -Cx5... 4/13
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Are you a first time applicant for Community Partner Funding? *

Yes

Requested Amount from the City of Laramie: *

Enter dollar amount only

20000

Requested Amount from Albany County: *

Enter dollar amount only

20000

Will this amount be used to leverage additional funds through grants or other means? *

Yes

If yes, indicate the dollar amount of additional funds that will be leveraged.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNhoLXGcu0Bc4SIRTJHz-2d1J -Cx5... 5/13
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Provide examples of grants the organization has received in the past 2 years. *

(Excluding prior City of Laramie and Albany County Community Partner Funds programs)

Title X, Wyoming Community Foundation, Guthrie Foundation, Albany County - CSBG, Wyoming Women's
Foundation

List organization board of director(s), indicating officers. *

Betty Wills - President

Linda Valenti, RN - Vice President
Adam Huck - Treasurer

Jamie Nippgen - Secretary
Michaela Plein - BoD at Large
Breann May - BoD at Large
Jamie McKim - BoD at Large
Maddie Mason - BoD at Large
Bree Coxbill - BoD at Large

Ami Hopper-Helms - BoD at Large
Vic Pumilio - BoD at Large

Jenny Patel - BoD at Large

Description of request:

Provide a detailed explanation of how the requested funds would be utilized by the organization. *

Include any additional funding sources and amounts received by the organization. Maximum character
count is 2,500, including spaces.

These funds will be used to offset the ever increasing costs of healthcare for the clinic supplies, treatment,
and birth control that we pay out of pocket for; while we are able to recoup some of this with our sliding fee
scales and insurance, for our lowest socio-economic status they do not pay anything for our staple services.
Some of these funds are also used to pay for a very small portion of the physician's salary, which is our
highest expense, but necessary for their expertise.

We get funds currently from Title X that we use for some of the staff salaries, but it doesn't cover all of it, of
course - we receive $109,000 currently from them which decreased by $12,000 last year and is expected to
continually decrease over the next 3 years. We also receive $31,000 to cover certain services through
Albany County - CSBG, but we will write off over $100,000 a year to ensure that everyone has equitable
access to reproductive healthcare.

With our new Executive Director we are hopeful to get more funds from fundraising to assist in
supplementing the budget, far more than we ever have in the past.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNhoLXGcu0Bc4SIRTJHz-2d1J -Cx5... 6/13
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Describe the positive effects and benefits the requested funds would provide to the *
organization and the community, including goals the organization hopes to accomplish.

Maximum character count is 2,500, including spaces.

The funds provided would assist us as we move into the primary care space to ensure those who are low
income and with insurance also have access to primary healthcare, but on a sliding fee scale, similar to our
current sliding fee scale. This is a new program that we launched at the beginning of 2026. We hope that
this will be available for all the community after the mid-2026 - we want to grow responsibly and mindfully
of the provider's capacity. If this is successful we will hire more providers and medical assistants to fulfill
the need - the first half of the year will be gathering data to show the need. We would like to see at least 50
patients for general health being mindful that it is not what we are known for, but working heavily to market
to current patients and in the community.

We assist with the maternal healthcare dessert that exists in our area of the state by ensuring those that are
trying to get pregnant/have positive pregnancy tests and want to keep their fetus are taking prenatal
vitamins, they can access free/severely discounted bloodwork through the partnerships we have through
our labs, and we will test for a multitude of STls that have been shown to lead to poor birth outcomes for
both mom and child - especially in relation to trichomonas infections, chlamydia, syphilis, gonorrhea, and
HIV.

Public Health is reporting an increase in HIV at the most recent kick off for the CHNA that Ivinson does and
it is important to note that we follow the protocols to prescribe PeP/PreP at our location.

Describe your organization’s partnerships with other organizations in the community and how  *
your organization avoids duplication of efforts while carrying out impactful work in your service
area. *

Maximum character count is 2,500, including spaces.

We partner with all the local non-profits to assist with patient's needs as they are varying at times; from
mental health, housing, to food insecurity. Because we are a first touch for those experiencing domestic
violence, human trafficking, and sexual assault, we are well versed in the nonprofits that assist these
survivors with long term support; however, if they choose not to engage or report, we follow the same
protocols that a hospital would for sexual assault when it comes to their treatment.

Our biggest partner, however, is the Downtown Clinic (DTC). We refer patients to them who don't have
insurance for primary care, and they refer patients to us who need reproductive healthcare and who may not
meet their criteria for their services for primary care. When we started thinking of venturing into primary
care we discussed with DTC, with them reporting that this is an "All hands on deck situation”; and ensuring
the proper referrals means we can both maximize the resources we have while filling distinct needs/gaps in
the community.

We work with the schools to provide factual physiological changes that will be starting next year to 4th and
5th graders since it was pulled as a requirement from the legislature which we are very excited about.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNhoLXGcu0Bc4SIRTJHz-2d1J -Cx5... 7113
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Is this a new or existing project, or ongoing operations? *

New Project
Existing Project

@ Ongoing Operations

Is this a one-time request or an ongoing expense? *

One-time request

@ Ongoing expense

Number of individuals your organization serves annually. *

1000

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNhoLXGcu0Bc4SIRTJHz-2d1J -Cx5... 8/13
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Populations served: *

Check all boxes that apply

Children Ages 0-5
Children Ages 6-10
Children Ages 11-18
Adults Ages 18-25
Adults Ages 26-40

Adult Ages 41-64

Adults Ages 65+

K-12 School/School District
Veterans

Low to Moderate Income
LQBTQIA+

Persons with Disabilities

SO <IN <IC I I < B <<

College/University

Tribal Organizations

Other:

Additional information in support of this application?

Maximum character count is 1,000, including spaces.

We have started a period equity program where we distribute products to 8 other nonprofits/schools, and
we provide condoms to 6 bars in town and 2 non-profits, all for free. We also have a free pantry people in the

community can grab products for free, no questions asked. These products include period underwear,
tampons, condoms, dental dams, and lube.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNhoLXGcu0Bc4SIRTJHz-2d1J -Cx5...

9/13



3/13/26, 2:26 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027

Provide your organization's financial statements for the most recent fiscal year. *

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchen2025FinancialStatment)

I 2025PnLLaramie...

.

Provide an itemized budget for this request and include other revenue sources as applicable.
Budget Template available in the link below.

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchenFY27Budget)

J 2026 Operating ...

.

Provide organization’s most recent Form 990, 990-EZ, or 990-N, including all schedules. *

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchen2025_990-N)

FY2024-990Lara..
-

.

FY2025 City Award Information

Please complete the following additional questions if you are applying for City funds. If you are only
applying for County funds you may skip this section.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNhoLXGcu0Bc4SIRTJHz-2d1J _-Cx...

10/13



3/13/26, 2:26 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027

Amount of City funds awarded in FY2025?

Has your organization spent all awarded FY2025 City Funds?

Yes

If organization has not spent all awarded FY2025 City funds, note the remaining amount and the
date by which you intend to expend those funds.

0

Assurance and Signature

Please review all previous questions to ensure their completeness and accuracy, and make sure all files
have been attached.

We, as the Grantee Organization, understand that we are responsible for signing an Agreement *
with Albany County and/or the City of Laramie if funds are awarded:

® Yes

No

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hY ckKQ4KE6XXg5il/edit#response=ACYDBNhoLXGcu0Bc4SIRTJHz-2d1J_-Cx... 11/13
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We, as the Grantee Organization, understand that a final report must be submitted to the *
awarding agency as part of this funding:

@ Yes

No

We, as the Grantee Organization, understand that a representative must present to the City *
Council and/or County Commission at the appointed date to be eligible for funding:

@ Yes

No

We, as a Grantee Organization, have submitted all previous required final reporting to each *
funding agency.

@ Yes

No

We, as the Grantee Organization, understand that all funding awarded through Albany *
County will be on a reimbursement basis:

@ Yes

No

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNhoLXGcu0Bc4SIRTJHz-2d1J _-Cx... 12/13



3/13/26, 2:26 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027

We, as the Grantee Organization, understand that submission of this application is not a *
guarantee of funding:

@ Yes

No

Digital Signature, Title: *

Jessi Colehour, MSW, LCSW - Executive Director

Date: *
MM DD  YYYY

01 / 27 / 2026

This content is neither created nor endorsed by Google.

Google Forms

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNhoLXGcu0Bc4SIRTJHz-2d1J _-Cx... 13/13



Profit and Loss

Laramie Reproductive Health
January-December, 2025

Distribution account Total
Income
4010 Patient Fees-Private Pay
4011 Patient fees - credit card 23,551.72
4012 Patient fees-cash/check 9,149.95
Total for 4010 Patient Fees-Private Pay $32,701.67
4015 Insurance reimbursements 193,410.46
4020 Fundraising income 36,155.41
4030 Interest Income 6,416.05
5000 Support
5010 Title X Grant 112,137.74
5020 Equality Care 7,196.84
5055 Albany County 12,057.00
5080 Community Services Block Grant 11,420.00
5090 Donations 5,253.24
5100 Other Grants
5105 Guthrie Foundation 15,000.00
Total for 5100 Other Grants $15,000.00
Total for 5000 Support $163,064.82
5200 Grants $3,643.00
5210 WY Community Fndn Grant 18,656.00
Community Serv Block Grant 10,302.00
United Way Grant 15,596.40
Total for 5200 Grants $48,197.40
Total for Income $479,945.81
Gross Profit $479,945.81
Expenses
558 Contract Services 21,156.40
585 INSURANCE - BOND, LIABILITY $2,980.31

Cash Basis Wednesday, January 14, 2026 09:58 PM GMT-08:00

1/5



Profit and Loss

Laramie Reproductive Health
January-December, 2025

Distribution account Total
HUB - Cyber Insurance 464.77
UMIA - Malpractice Insurance 5,156.00

Total for 585 INSURANCE - BOND, LIABILITY $8,601.08

2/5
Cash Basis Wednesday, January 14, 2026 09:58 PM GMT-08:00



Profit and Loss

Laramie Reproductive Health
January-December, 2025

Distribution account Total

6000 Personnel expenses

6005 Wages & Salaries 315,494.73
6015 Payroll taxes 120,400.69
6020 Fringe Benefits

6021 Health insurance 4,631.01

6025 Employee Morale 1,172.31
Total for 6020 Fringe Benefits $5,803.32
Total for 6000 Personnel expenses $441,698.74
6030 Payroll Processing Fee 4,203.20
6100 Patient Services

6114 Supplies

6116 Contraceptives 52,295.10

6117 Clinic supplies 14,759.98

6120 Laboratory Services 2,041.97
Total for 6114 Supplies $69,097.05
Total for 6100 Patient Services $69,097.05
6200 Fundraising 200.00
6300 Office expense $29.99
6305 Accounting, Legal & Professional Services 6,654.90
6310 Advertising 154.99
6315 Bank/CC charges 1,904.71
6325 Clinic Software Fees 520.00
6327 Dues and Subscriptions 2,834.53
6335 Insurance 1,058.00
6341 Rent 23,500.00
6345 Office equipment 5,020.60
6350 Office supplies 2,833.45
6355 Postage and Delivery 1,309.51

Cash Basis Wednesday, January 14, 2026 09:58 PM GMT-08:00

3/5



Profit and Loss

Laramie Reproductive Health
January-December, 2025

Distribution account Total
6360 Telephone & internet 2,589.79
6385 IT services 1,549.15

Total for 6300 Office expense $49,959.62
6380 Meals 124.67
6400 Facility Expense

6405 Utilities 5,400.00
6415 Repairs & Maintenance 2,680.42
Total for 6400 Facility Expense $8,080.42
6600 Travel & training 1,428.80
Charitable Donations 3,900.00

Cash Basis Wednesday, January 14, 2026 09:58 PM GMT-08:00

4/5



Profit and Loss
Laramie Reproductive Health
January-December, 2025

Distribution account Total

Events 1,779.70
Total for Expenses $610,229.68
Net Operating Income -$130,283.87

Other Income

448 Misc Revenue 4,631.74
Total for Other Income $4,631.74
Net Other Income $4,631.74
Net Income -$125,652.13

5/5

Cash Basis Wednesday, January 14, 2026 09:58 PM GMT-08:00



2026 Operating Budget

Income
Total Patient Fees-Private Pay
Insurance reimbursements

Fundraising income

Interest Income (WYCF + Bank Account)
Support
Title X Grant
Equality Care (HIV/WBCC)
Albany County
United Way
Community Services Block Grant
Donations
City of Laramie
Total Support
Foundations/Grants
In Kind Donations
Write Offs

Total Income

Expenses
Contract Services
INSURANCE - BOND, LIABILITY
CRC Group - BOND Insurance
HUB - Cyber Insurance
UMIA - Malpractice Insurance
Total 585 INSURANCE - BOND, LIABILITY
Personnel expenses
Wages & Salaries
Payroll taxes
Unemployment
Worker's Comp
Fringe Beneftis
Health insurance
Employee Morale
Cost of Living Raises - 3%
Total Personnel Expenses
Payroll Processing Fee
Contraceptives/Prescriptions
Clinic supplies
Total Patient Services
Fundraising

Office expense

$ 31,559

194,904

40,000

Wyogives, PitS, and Pickelball |

6,531

105,348

7,356

13,153

8,006

31,000

10,000

7,000

$ 423,298

90,000.00

35,000

109,014

$
$
$
$

688,871

22,916

4,716

1,058

1,837

4,996

$ 35,523

271,625

51,169

1,700

500

26,023

1,000

9,684

$ 361,701.00

$ 4,249.00

56,376

15,540

$ 71,916

3,500

Elbogen, Wyoming Women's



Accounting, Legal & Professional Services
Bank/CC Charges
Dues and Subscriptions
Marketing (Pt recruitment)
Rent/Utilities
Repairs/Maintenance
Office equipment
Office supplies
Outreach Events
Postage and Delivery (Statements)
Telephone & internet
IT services

Total Office expense

Travel & Training

In Kind Expenses

Write Offs

Total Expenses

Net Income

5,892

1,837

2,991

500

29,400

2,700

5,021

2,354

814

1,000

2,575

1,489

$ 60,073

1,428.00

35,000.00

$
$
$ 109,014.00
$ 678,904.00

$ 9,967




Plus Smaller fundraisers

‘oundation, WYCF and others



Laramie Reproductive
Health

At the Heart of Your Health



Our Mission
and Vision:

« To provide compassionate
care and education in a
supportive environment.

« We envision access to
reproductive healthcare
without barriers.

« Over 50 years of
compassionate care for the
community, regardless, of
Insurance or ability to pay.



2025 Sliding Fee Discount Schedule - Monthly Income CSBG Always ask and document!! (Opt out = Code 0)

Family Size Code 0 Codel Code 2 Code3 Code 5 % Household members/dependents

250% | 250% - 201% | 200% - 176% | 175% - 151% - 125% - 101% Monthly/yearly income

$3,261 $3.260 - $2,609 $2608 - $2,283 $2282 - $1957 , - ! $1630 - %1305 : Place of Employment

$4407 | $4406 - 93526 | $3525 - $3.085 | 43084 - 42645 J - 2, $2203 - %1764 , Proof of income from past 30+ days/tax documents - UPLOAD!

$5,553 $5,552 - $4,443 $4.442 - $3,887 $3.886 - 43332 . - , $2776 - $2222 . Insurance  Askinfo above and code accordingly. If opt out, Code 0
46,699 | 96,698 - 945359 | 45356 - $4690 | %4689 - $4.020 J - §3, $3349 - $2680 ) ; Noincome  Mustsignand date a self-declaration form attesting to no income
$7,845 $7844 - 96276 | $6275 - §5492 $5491 - $4.707 . - X $3922 - %3139 ; ; Verify via bank statements

$8,991 $8990 - 47,193 $7.192 - $6,294 $6,293 - 45395 , - . $4.495 - %3597 . w CSBG Income must be less than 125%.

$10,136 | $10,135 - 48,109 | %8108 - §7.096 | §$7,095 - 6,082 ] - §5, $5,068 - 94,055 ] * Review/verify incame every 90 days (ongoing CSBG funded)

$11.267 | $11.281 - 49,026 | %9025 - $7.898 | $7.897 - 46,770 \ - §5, 45641 - %4514 ; * Allow up to 3 manths to transition client off CSBG services if income > 125%
$12,428 | $12,427 - 49,943 | 49,942 - §8,700 $6,609 - $7457 ’ - h $6,214 - $4972 X DO COUNT DO NOT COUNT

$13,574 | $13.573 - $10,859 | $10,858 - §$9,502 49,501 48,145 , - , 46,786 - %5430 . Regular payments received SNAP

*Each additional family member add $459 Social security WIC

2025 Sliding Fee Discount Schedule - Yearly Income CSBG 88l LEAP

Family Size Code Codel Code 2 Code3 Code 4 Code5 Code 6 SSDI Housing Choice Voucher

250% | 250% - 201% | 200% - 176% | 175% - 151% | 150% - 126% | 125% - 101% | 100% TANF Public Housing
$39,126 | $39,125 - $31,301 | $31,300 - $27,389 | $27,388 - $23476 | $23475 - $19,564 | $19,563 - $15,651 | $15,650 Retirement Permanent Supportive Housing
$52,876 | $52,675 - $42,301 | $42,300 - $37,014 | $37,013 - 931,726 | $31,725 - $26439 | $26,438 - $21,151 | $21,150 Unemployment HUD-VASH
$66,626 | 966,625 - $53,301 | $53,300 - 946,639 | $46,638 - 939,976 | 939,975 - $33,314 | $33,313 - $26,651 | $26,650 Strike Benefits Child Care Voucher
$80,376 | $80,375 - $64,301 | $64,300 - $56,264 | $56,263 - 948,226 | $48225 - $40,189 | $40,188 - $32,151 | $32,150 Worker's compensation Affordable Care Act Subsidy
$94,126 | $94,125 - $75301 | $75,300 - 965,889 | 965,888 - $56,476 | $56,475 - $47,064 | $47,063 - $37,651 | $37,630 Veteran's payments
$107,876 | $107,875 - $86,301 | 986,300 - 975514 | $75,513 - $64,726 | 964,725 - $53939 [ $53,938 - 943,151 | 943,150 Training stipends
$121,626 | $121,625 - $97,301 | $97,300 - 485,139 | $85,138 - $72,976 | $72,975 - $60,814 | $60,813 - $48,651 | $48,650 Alimony
$135,376 | $135,375 - $108,301| $108,300 - $94,764 | $94,763 - 981,226 | $81,225 - $67,689 | $67,688 - $94,151 | $54,130 Child support
$149,126 | $149,125 - $119,301| $119,300 - $104,389 | $104,388 - $89,476 | $89,475 - $74,564 | $74,563 - 959,651 | 959,650 Military family allotments
$162,876 | $162,875 - $130,301] $130,300 - $114,014| $114013 - $97,726 | $97,725 - $81439 [ $81,438 - 965,151 | $65,150 Pensions

*Each additional family member add $5,500 Annuity payments

1
2
3
4
5
6
1
8
9
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General Wellness Exams

Cologuard and Breast Cancer Screenings

Blood Draws

Health Care Referrals

Prescription Refills

Refurn to Work/School Documents

Sports Physicals

Strep/Flu Testing

DoT Physicals

PRIMARY CARE FOR ESTABLISHED PTS (different than DTC)




Blood Draws

Hormone Testing *not fertility
Medication Surveillance
Annual Screening

Metabolic Panel

STl Blood Testing

W
L LWL LS
L LLTUALE LY
L LLEUARLE LY
Wi
W

Confirm Pregnancy Testing

Can add other panels that are needed

Symptom Specific

Free testing, any panels, for those at 200% of the FPL

Can send to primary care even if we are not the PCP




Reproduchve
Healthcare ond
Confraception

* Annual Exams/Paps

* Cervical Cancer Screenings

* |UD Insertion and Removals

* Contraceptive Education

* Pregnancy Testing and Counseling
* STl Testing and Counseling

* HPV Vaccines

* Implant Placement Checks

* Pre-conception Counselmg




o ®
°
® o0 ®

Contraception
Options

Intrauterine Devices (IUDs)
e Paragard (Copper)
* Mirena
* Kyleena
e Liletta

Nexplanon Implant/Removal

Oral Contraceptives

* Both Combined and Progesterone
Only (Some in house, some
pharmacy)

Depo Provera Injection

Birth Control Patch (Pharmacy Only)

NuvaRing




STl PrOphyl@x[g.:.
The Big 3 Barrier
Methods ]

....
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* Provided free of charge to everyone in the community
« Condoms
* Internal/Female Condoms
* Dental Dams
+ All provided free from the state

«  We provide 6 bars and 2 non-profits in the community
with free condoms




Free Menstrual 25\ |

; J .' A ‘

P o d UC TS BIGI.PRIIGRAM FﬁR FEMINIF E HYGEINE PRODUCTS

2l0) Buy your products that you
g‘y would usually purchase
Tampons
. ) Get one for us- weather its
Pads/Liners

tampons, pads, or cups

Menstrual Cups/Discs sl ol ok o
Period Underwear/ Reusable Pads

accoun ts.

Get in Touch
}

- We provide period equity to 6 non-profits and 2 e H ol it L S

schools in the community (High School and Linford location? Reach out and et us
Elemenj-ory): o . know! We will create a box and 605 Skyline Rd. Ste. 201

\Qo (307) 745-5364

pick up on a schedule that : @) Laramie, WY 82072

warke for voul ALRH




LARAMIE[REARUCTIVE

Patient Fees Insurance Reimbursements Grants, Donations, and
Fundraising Dollars

In Kind Donations Community Programs

Q
O

Nonprofits/Schools Donated to

Total amount of in-kind donations Period Equity Program
>0 &7 () O Total worth of O
) ) Volunteer Hours b/ ) 5 (o) i
A Ay 4 S SCAV AT AL volunteer hours
Local Bars for our Condom
Distribution Program

N L L - gy Al ' 0 [\ Total Expenses
L A~ / { £ |
Total Visits D O i L jl /i/. IV

Treatments and
birth control
provided in office

Fope B 72%

Completed Patient Expenses

Admin and Fundraising Expenses

@ directorelrhealth.org ® (307) 745-5364 @ laramiereproductivehealth.org




How You Can Get
Involved

Attend our events -
15t Pickleball
Tournament this year
and our Pie in the Sky
is back this fall!

Become a sponsor

and write it off as

marketing for your
business

Follow us on our
socials and Become a patient -
newsletter — like and the best way to help
share our posts to get keep our doors open.
the word out




Hours of
Operation

* Monday, Wednesday, and Thursday

« 9AM-5PM
* Tuesday
* 11MTAM-7PM

* Contact Info
* (307)745-5364
* info@lrhealth.org




3/13/26, 2:26 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027

Albany County and City of Laramie Community
Partner Organization Funding Request
Application FY2027

ALL APPLICATIONS ARE DUE ON OR BEFORE 5:00 P.M. ON WEDNESDAY, MARCH 11TH 2026 AND WILL
ONLY BE CONSIDERED IF ALL PREVIOUS FINAL REPORTS HAVE BEEN COMPLETED.

The City of Laramie and Albany County provide funding to local community partner organizations through
their annual budget making processes. Organizations receiving these funds do not operate within the
formal structure of city or county governments but may utilize support from these governments to achieve
their missions or fund special projects. Community partner organizations generally have a strong
presence within the community and provide vital services, products, or activities that serve to improve the
community in a variety of ways. Only non-profit/not-for-profit entities are eligible to apply for funding. For-
profit entities are ineligible.

Historically, organizations requesting funding fall within the following three categories:

Recreational/Arts and Culture: These organizations exist to promote, sustain, and develop recreational,
cultural, and leisure activities within the community. These organizations may also sponsor educational
and community events and celebrations designed to encourage a diverse cultural and active lifestyle while
promoting a strong sense of community.

Social Services: The primary objective of these organizations is to support or engage in activities designed
to enhance the wellbeing of individuals and families within the community. These organizations provide a
variety of services that focus on basic human needs, access to programs and services designed to
maintain human dignity and health, and the overall welfare of citizens.

Civic Organizations/Quasi-Governmental: These organizations have been established within our
community to A) work for the overall improvement, advancement, and economic health through civic
involvement, economic development initiatives, and fostering community spirit; or B) provide services,
programs and other opportunities for the betterment of the community through the organization of Joint
Powers Boards or other Quasi-Governmental Organizations that work collaboratively with the City of
Laramie and/or Albany County on shared goals, concerns, and interests.

This Community Partner Funding is available from funds collected via Albany County's 5th Penny Tax and
historically has funded approximately $250,000 in County requests and $235,000 in City requests. In their
sole discretion, the City and County each reserve the right to waive any informality in any application
and/or reject any application.

Organizations can submit a request to both the City and County. If an organization is awarded funding, the
organization is solely responsible for its costs including, but not limited to, operations, personnel, taxes,

https://docs.google.com/forms/d/18CTal0bTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNiONgfo-s5-gbOF gix1ZiXWBWMYX... 116



3/13/26, 2:26 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027
maintenance, and insurance coverage against public liability and property damage.

Priority of requests is as follows:

¢ Requests that improve the community.
¢ Requests that are not more than 20% of organization’s general operating budget and do not exceed
$20,000 each from City or County.
¢ Requests to either City or County that are less than 20% of organization’s general
operating budget but in excess of $20,000 are considered on a case by case
basis and may affect the priority of the organization’s request.
¢ Demonstration of multiple revenue sources for organization.
e The number of people served by organization.
¢ Clear identification of those who benefit from the organization’s work.
¢ Demonstration of the organization’s partnership with other organizations in the community.
¢ Requests that do not duplicate efforts already existing in the community.

For-profit entities are not eligible to apply. Only non-profit/not-for -profit entities are eligible to apply for
funding.

Presentation dates are as follows:

City-Only and Joint City/County Applicants:

March 24th, 2026 beginning at 5:30pm.

City Hall-Council Chambers, 406 Ivinson Ave.

County-Only Applications:

April 7th, 2026 beginning at 9:30 am

County Courthouse, County Commissioners Room, Room 105.

**Send presentation materials to Nancy Oakland-Potter noaklandpotter@cityoflaramie.org by 5:00 p.m. on
Friday, March 13th**

Schedule for Decision Making Process and Availability of Funds:

City: Laramie City Council intends to make its preliminary funding decisions in early to mid-April 2026 and
final funding decisions will be announced upon adoption of the City's FY2026/2027 Budget in June 2026.
The City’s award payments to successful organizations will be made on or around August 1, 2026, pending
receipt of the fully executed agreement.

County: The Albany County Commissioners make their final funding decisions upon the adoption of the
County's FY2026/2027 Budget in June 2026. Agreements will be sent to successful organizations in July
2026. Pending the County’s receipt of the fully executed Agreement, the County’s award payments to
successful organizations will only be made on a reimbursement basis.

https://docs.google.com/forms/d/18CTal0bTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNiONgfo-s5-gbOF gix1ZiXWBWMYX... 2/16



3/13/26, 2:26 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027
All information on this form and all requested documentation must be complete and submitted before the
application will be considered. Applications that are incomplete or are missing required materials may be
rejected. If there are additional questions from City Council or the Albany County Commissioners after
review of the applications Nancy Oakland-Potter or Bailey Quick will reach out to the organization for
additional information.

Contact the following for assistance:

City of Laramie: Nancy Oakland-Potter, noaklandpotter@cityoflaramie.org, 307-721-5226

Albany County: Bailey Quick, grants@albanycountywy.gov, 307-721-1803

Email *

grants@climbwyoming.org

The organization has read, understands, and agrees to the above guidelines? *

@ Yes

No

Applicant Information

Please provide the following information about your organization:

Organization Name: *

Laramie Climb Wyoming

https://docs.google.com/forms/d/18CTal0bTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNiONgfo-s5-gbOF gix1ZiXWBWMYX... 3/16



3/13/26, 2:26 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027

Contact Name, Title: *

Nicole Sherwood, Program Director

Mailing Address: *

217 South 1st Street, Laramie, WY 82070

Contact Phone: *

307-742-9346

Contact E-Mail: *

Nicole@climbwyoming.org

Type of Organization: *

Recreation/Arts and Culture
Social Service

Civic/Quasi-Governmental

Non-Profit Agency (501(c)(3))

Not-for-Profit Agency (501(c)(4) or 501(c)(7))

Other:

https://docs.google.com/forms/d/18CTal0bTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNiONgfo-s5-gbOF gix1ZiXWBWMYX... 4/16
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Are you a first time applicant for Community Partner Funding? *

Yes

Requested Amount from the City of Laramie: *

Enter dollar amount only

15000

Requested Amount from Albany County: *

Enter dollar amount only

1000

Will this amount be used to leverage additional funds through grants or other means? *

@ Yes

No

If yes, indicate the dollar amount of additional funds that will be leveraged.

$16,000 (estimated)

https://docs.google.com/forms/d/18CTal0bTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNiONgfo-s5-gbOF gix1ZiXWBWMYX... 5/16
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Provide examples of grants the organization has received in the past 2 years. *

(Excluding prior City of Laramie and Albany County Community Partner Funds programs)

In the past two years, some examples of Laramie Climb grants include: Cross Charitable Foundation,
Daniels Fund, FNBO, Guthrie Family Foundation, Hughes Charitable Foundation, John P. Ellbogen
Foundation, Newell B. Sargent Foundation, Wyoming Community Foundation, and Wyoming Women's
Foundation.

List organization board of director(s), indicating officers. *

Emily McGrady, Chair
Healthcare Specialist

Bryant Hall, Treasurer
Hilltop Bank

Kathryn Boswell, Secretary
State Government, Nonprofit

Phil Dinsmoor
Wyoming Mining Association

J.J. Healy
Founder, Healy Capital

Patty Lummis
Nonprofit Leadership

Dona Playton
University of Wyoming

Craig Rood
Government Affairs, Manufacturing

Angie Schrader
Flowstate

Artesia Valerio-Alexander
Medical Clinic Director

Description of request:

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hY ckKQ4KE6XXg5il/edit#response=ACYDBNiONgfo-s5-gbOF _gix1ZiXWBWMYX...
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Provide a detailed explanation of how the requested funds would be utilized by the organization. *

Include any additional funding sources and amounts received by the organization. Maximum character
count is 2,500, including spaces.

Funding from the City of Laramie and Albany County will support Laramie Climb’s free services for low-
income single mothers, including:

1) Pre-program Stabilization: Connecting moms to critical resources for basic needs and work readiness,
including food, shelter, transportation, childcare, legal aid, and more.

2) Intensive Career Training: 12-week programs including industry-specific training and certification, life and
financial skills development, mental health counseling, and local job placement.

3) Graduate Services: ongoing support and guidance to ensure lasting personal and professional success.

In particular, funds will be utilized for direct service personnel, participant training, work experience,
program contractors including mental health providers and life skills speakers, and facilities. See budget for
more detail.

In FY2027, we anticipate serving over 100 low-income single mother families in Laramie and Albany County
through our suite of services above. Training topics will be tailored to real-time market and employer needs,
and focus on jobs with family-supporting wages, benefits, growth potential, and career pathways. This
hyperlocal approach builds mutually-beneficial relationships by meeting employer and employment needs
with highly-skilled and motivated employees.

In order to remain sustainable Climb’s programs are funded through diverse public and private funding
sources. Secured funding from major contributors includes: Anonymous Foundation ($10,000), Cross
Charitable Foundation ($6,000), Hughes Charitable Foundation ($25,000), John P. Ellbogen Foundation
($12,500), Newell B. Sargent Foundation ($4,000), and FNBO ($4,000). Climb has other corporate and
foundation grant applications pending; and we plan to reapply this Spring for Albany County Community
Partnership Initiative and TANF Families Becoming Independent funding.

https://docs.google.com/forms/d/18CTal0bTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNiONgfo-s5-gbOF gix1ZiXWBWMYX... 716
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Describe the positive effects and benefits the requested funds would provide to the *
organization and the community, including goals the organization hopes to accomplish.

Maximum character count is 2,500, including spaces.

Climb Wyoming's comprehensive program isn’t just about getting a job — it's about economic prosperity for
families and prioritizing mental wellness and social capital, leading to communities that flourish. Since
2004, hundreds of moms have graduated from trainings in Laramie in office, commercial driving, healthcare,
and skilled trades careers — and on average more than doubling their salary before and after Climb. As
these moms increase their education and income, their children directly benefit from greater access to
academic and extra-curricular activities, more stable schedules at home, and role models for career
success. The local community and economy are also strengthened as families move out of poverty and
workforce gaps are filled by trained and committed workers.

In FY2027, our goals include:

- Serve over 100 low-income single mothers through pre-program stabilization efforts, intensive industry
training and job placement, and ongoing graduate support.

- Offer two trainings in in-demand industries localized to Laramie/Albany County.

- Among participants, at least 85% will successfully complete the career trainings.

- 80% of participants who complete the program will earn higher wages than when they entered the
program.

- 100% of participants will receive individual and group mental health counseling and life and workplace
skills development.

- 75% of graduates will be placed in full-time positions at program end.

- Participants will show improvement in executive functioning skills (e.g. sustained attention spans, working
memory, planning and organization, emotional control, self-monitoring, task initiation, and cognitive
flexibility).

- Graduates will show a decrease in dependence on government benefits including food stamps, childcare
assistance, Medicaid, and other benefits.

Climb's free job trainings transform women's lives and their families’ futures. City and County funding
supports this important work, and leverages additional funds, thus increasing the impact of the investment.

https://docs.google.com/forms/d/18CTal0bTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNiONgfo-s5-gbOF gix1ZiXWBWMYX... 8/16
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Describe your organization’s partnerships with other organizations in the community and how  *
your organization avoids duplication of efforts while carrying out impactful work in your service
area. *

Maximum character count is 2,500, including spaces.

Local collaborations are essential due to the complexities of combating poverty for single mothers. Climb
partners with an extensive, long-standing network of State and local agencies and health and human service
organizations for resources and referrals. Some examples include: Department of Family Services,
Department of Workforce Services, Albany Community Health Clinic, Family Promise of Albany County,
Feeding Laramie Valley, Laramie Connections, Laramie Interfaith, My Front Door, SAFE Project, and more.
This coordinated approach avoids duplication and maximizes Climb’s range and impact.

Laramie Climb staff also work closely with local employers and industry experts to inform training topics
and job placements. Some employer partners include: Albany County School District #1, Cook and
Associates, P.C., Hospice of Laramie, and Premier Bone and Joint Centers to name a few. These employers,

in particular, have partnered with Climb for multiple job placements.

Climb also engages with local professionals for life and workplace skills training, including: parenting,
nutrition, budgeting, resume development, and mock interviews.

Employer partners and community partners are essential to the success of Climb's programs. Through

these partnerships, we support families in need, improve our workforce, and enhance the health and well-
being of families in Laramie and Albany County.

Is this a new or existing project, or ongoing operations? *

New Project
Existing Project

(® Ongoing Operations

https://docs.google.com/forms/d/18CTal0bTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNiONgfo-s5-gbOF gix1ZiXWBWMYX... 9/16
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Is this a one-time request or an ongoing expense? *

One-time request

@ Ongoing expense

Number of individuals your organization serves annually. *

100

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNiONgfo-s5-gbOF _gix1ZiXWBWMY ... 10/16
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Populations served: *

Check all boxes that apply

Children Ages 0-5
Children Ages 6-10
Children Ages 11-18
Adults Ages 18-25
Adults Ages 26-40

Adult Ages 41-64

Adults Ages 65+

K-12 School/School District
Veterans

Low to Moderate Income
LQBTQIA+

Persons with Disabilities

College/University

SO0 00

Tribal Organizations

<

Other: Low-income single mothers

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hY ckKQ4KE6XXq5il/edit#response=ACYDBNiONgfo-s5-gbOF _gix1ZiXWBWMY ...
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Additional information in support of this application?

Maximum character count is 1,000, including spaces.

The value of Climb’s programs is best stated by our graduates and partners themselves.

We love supporting a program that builds up single mothers with the skills to earn a living wage and be
there for their kids. Once kids see their mothers succeed, it opens up a whole world of opportunities.”
-Craig Cook, Cook and Associates

“Climb has helped us address a nationwide shortage of bus drivers. With Climb, you're getting an employee
who is technically sound and mentally ready, who knows how to communicate and is ready to work and take
the initiative.”

-Randy Wilkison, Albany County School District

“When you're starting from absolutely nothing, a lot of people don't think you can rise above that, but Climb
helped me realize that the hard places I've been also make me valuable.”
-Heidi, Introduction to Medical Careers Grad

“Now | can afford groceries to cook a delicious meal for my family. | can say to myself, ‘l worked for that. |
earned that.”
-Kayla, Certified Medical Assistant Grad

Provide your organization's financial statements for the most recent fiscal year. *

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchen2025FinancialStatment)

Climb2024Finan...
J

£

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNiONgfo-s5-gbOF _gix1ZiXWBWMY ... 12/16
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Provide an itemized budget for this request and include other revenue sources as applicable. *
Budget Template available in the link below.

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchenFY27Budget)

I ClimbFY27Budge...

Y

Provide organization’s most recent Form 990, 990-EZ, or 990-N, including all schedules. *

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchen2025_990-N)

Climb2024_990 -...
J

Y

FY2025 City Award Information

Please complete the following additional questions if you are applying for City funds. If you are only
applying for County funds you may skip this section.

Amount of City funds awarded in FY2025?

8352

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNiONgfo-s5-gbOF _gix1ZiXWBWMY ... 13/16
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Has your organization spent all awarded FY2025 City Funds?

@ Yes

No

If organization has not spent all awarded FY2025 City funds, note the remaining amount and the
date by which you intend to expend those funds.

N/A

Assurance and Signature

Please review all previous questions to ensure their completeness and accuracy, and make sure all files
have been attached.

We, as the Grantee Organization, understand that we are responsible for signing an Agreement *
with Albany County and/or the City of Laramie if funds are awarded:

@ Yes

No

We, as the Grantee Organization, understand that a final report must be submitted to the *
awarding agency as part of this funding:

@ Yes

No

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNiONgfo-s5-gbOF _gix1ZiXWBWMY ... 14/16
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We, as the Grantee Organization, understand that a representative must present to the City *
Council and/or County Commission at the appointed date to be eligible for funding:

@ Yes

No

We, as a Grantee Organization, have submitted all previous required final reporting to each *
funding agency.

@ Yes

No

We, as the Grantee Organization, understand that all funding awarded through Albany *
County will be on a reimbursement basis:

@ Yes

No

We, as the Grantee Organization, understand that submission of this application is not a *
guarantee of funding:

@ Yes

No

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNiONgfo-s5-gbOF _gix1ZiXWBWMY ... 15/16
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Digital Signature, Title: *

Sara Fagan, Statewide Grants and Campaigns Director

Date: *
MM DD  YYYY

02 / 13 / 2026

This content is neither created nor endorsed by Google.

Google Forms

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNiONgfo-s5-gbOF _gix1ZiXWBWMY ... 16/16



CLIMB D/B/A CLIMB WYOMING

STATEMENTS OF FINANCIAL POSITION
September 30, 2024 and 2023

2024 2023
ASSETS
Current Assets
Cash and cash equivalents $ 1,245,636 $ 839,064
Certificates of deposit 1,083,617 1,040,744
Grants receivable 331,004 508,676
Contract and other receivables 6,315 6,628
Pledges receivable, net of doubtful pledges (2024 $9,151; 2023 $9,772)

(Notes 1and 2) 395,192 426,377
Prepaid contracted services 87,038 92,585
Prepaid rent and insurance 20,422 17,602

3,169,224 2,931,676
Noncurrent Assets
Investments (Note 4) 4,572,219 3,411,216
Cash held for permanent endowment (Note 3) 8,638 6,290
Investments held for permanent endowment (Notes 3 and 4) 1,503,306 1,221,315
Pledges receivable, net of doubtful pledges (2024 $7,924; 2023 $1,340) and net of

discount (Notes 1 and 2) 163,527 22,610
Furniture and equipment, net of accumulated depreciation (2024 $115,215; 2023

$133,448) 22,418 36,260
Right-of-use lease assets, net of accumulated amortization (Note 6) 618,251 446,428

6,888,359 5,144,119
Total assets $ 10,057,583 % 8,075,795
LIABILITIES AND NET ASSETS
Liabilities
Current liabilities:

Accounts payable and accrued expenses $ 153,193 3 171,493

Deferred revenue 60,245 12,714

Right-of-use lease liabilities (Note 6) 308,639 280,064

Total current liabilities 522,077 464,271
Right-of-use lease liabilities (Note 6) 312,294 174,661
Total liabilities 834,371 638,932
Net Assets
Without donor restrictions 6,522,162 5,472,305
With donor restrictions (Note 3):
Subject to the passage of time or expenditure for specified purpose 1,189,106 736,953
Endowment funds:
Original gifts (corpus) 794,511 789,511
Accumulated endowment earnings 717,433 438,094
Total endowment funds 1,511,944 1,227,605
Total net assets with donor restrictions 2,701,050 1,964,558
Total net assets 9,223,212 7,436,863
Total liabilities and net assets $ 10,057,583 $ 8,075,795

See Notes to Financial Statements.



CLIMB D/B/A CLIMB WYOMING

STATEMENTS OF ACTIVITIES
Years Ended September 30, 2024 and 2023

2024 2023
Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total
Revenue and Additions to Net Assets
Federal grant revenue $ 4,071,647 $ - 4,071,647 4590905 $ - 4,590,905
Individual and corporate donation income (Note 2) 1,935,837 1,060,191 2,996,028 1,162,400 561,557 1,723,957
Foundation and corporate grant revenue 205,000 22,015 227,015 180,000 36,015 216,015
State and local grant revenue 117,170 - 117,170 143,452 - 143,452
Realized and unrealized gains on investments 500,315 335,503 835,818 236,224 136,592 372,816
Interest income 118,753 29,621 148,374 57,630 21,082 78,712
Miscellaneous income 7,438 6,000 13,438 9,169 24 9,193
6,956,160 1,453,330 8,409,490 6,379,780 755,270 7,135,050
Net assets released from restrictions (Note 3) 716,838 (716,838) - 656,289 (656,289) -
Total revenue and additions to net assets 7,672,998 736,492 8,409,490 7,036,069 98,981 7,135,050
Expenses and Reductions in Net Assets (Notes 2, 6 and 8)
Program services 5,221,914 - 5,221,914 5,854,224 - 5,854,224
Management and support 698,668 - 698,668 577,997 - 577,997
Fundraising 702,559 - 702,559 601,201 - 601,201
Total expenses and reductions in net assets 6,623,141 - 6,623,141 7,033,422 - 7,033,422
Net increase in net assets 1,049,857 736,492 1,786,349 2,647 98,981 101,628
Net Assets, beginning of year 5,472,305 1,964,558 7,436,863 5,469,658 1,865,577 7,335,235
Net Assets, end of year $ 6,522,162 $ 2,701,050 9,223,212 5472305  $ 1,964,558 7,436,863

See Notes to Financial Statements.




Community Partner Funding Budget FY 2026-2027

Climb Wyoming

Expense Category Total Expense County Total City Total Other Total Brief Description
Personnel:
Salary:[ $ 142,700.00 | $ 5,000.00 $ 137,700.00 |Salaries and payroll taxes for a staff of 2 employees providing direct services
Fringe:| $ 3,100.00 $ 3,100.00 |Retirement benefits, health, dental, vision, and life insurance expenses
TOTAL: 145,800.00 | $ 5,000.00 - $ 140,800.00
Supplies/Equipment:
Office Supplies| $ 3,000.00 $ 3,000.00 |General office supplies (paper, postage, etc.)
$ -
$ -
$ -
$ -
$ -
TOTAL: $ 3,000.00 | $ S S $ 3,000.00
Utilities:
Rent and utilities for office space, classrooms, and group/individual mental
Facility Costs| $ 52,400.00 | $ 1,000.00 $ 51,400.00 |health treatment space.
TOTAL: 52,400.00 | $ 1,000.00 - $ 51,400.00
Direct Client Services:
Participant Training| $ 80,500.00 | $ 4,000.00 1,000.00 | $ 75,500.00 [Tuition, attendance bonuses, training materials, graduate services
Participant Work Experience| $ 32,000.00 | $ 2,000.00 $ 30,000.00 |Work experience wages, work support services, clothing, licenses
Travel| $ 5,000.00 $ 5,000.00 [Participant and program-related staff travel
Program Recruitment| $ 25,200.00 $ 25,200.00 |Recruitment materials, media recruitment, community networking
Program Contractors| $ 105,000.00 | $ 3,000.00 $ 102,000.00 |Licensed mental health providers, life skills speakers, IT consulting
$ -
TOTAL: $ 247,700.00 | $ 9,000.00 1,000.00 | $ 237,700.00
Other Expenses:
Staff Training| $ 5,100.00 $ 5,100.00 (Staff development and training
Fundraising and Outreach| $ 5,900.00 $ 5,900.00 |Donor cultivation and solicitation
Administration| $ 45,990.00 $ 45,990.00 |Administrative salaries, facilities and other indirect costs
$ -
TOTAL: $ 56,990.00 | $ - - $ 56,990.00
GRAND TOTAL:| $ 505,890.00 | $ 15,000.00 1,000.00 | $ 489,890.00




3
100%

Laramie
graduation rate

92%

Laramie graduates
earning higher wages
pre- to post-program

Climb graduates in Laramie
experience an immediate life-
changing wage increase with
sustained long-term growth that
transforms every part of their
families’ lives.

31% employment rate
at program start with an
average wage of:

$1,640/mo

100% employment rate

at program end with an
average wage of:

$2,556/mo

56% average increase in

wages




2025 OUTCOMES FOR LARAMIE FAMILIES

Climb’s Laramie

program
impacted:

90
candidates

with 180

children

22
participants

with 46

children

53
graduates

with 139

children




“I came into Climb carrying a lot. Fear, doubt,
and a very real belief that my past would
always block my future. In the past, | might
have given up. But something is different
now. Through Climb, I’ve learned how to keep
moving forward.”

f by s
Laramie Climb Graduate
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Albany County and City of Laramie Community
Partner Organization Funding Request
Application FY2027

ALL APPLICATIONS ARE DUE ON OR BEFORE 5:00 P.M. ON WEDNESDAY, MARCH 11TH 2026 AND WILL
ONLY BE CONSIDERED IF ALL PREVIOUS FINAL REPORTS HAVE BEEN COMPLETED.

The City of Laramie and Albany County provide funding to local community partner organizations through
their annual budget making processes. Organizations receiving these funds do not operate within the
formal structure of city or county governments but may utilize support from these governments to achieve
their missions or fund special projects. Community partner organizations generally have a strong
presence within the community and provide vital services, products, or activities that serve to improve the
community in a variety of ways. Only non-profit/not-for-profit entities are eligible to apply for funding. For-
profit entities are ineligible.

Historically, organizations requesting funding fall within the following three categories:

Recreational/Arts and Culture: These organizations exist to promote, sustain, and develop recreational,
cultural, and leisure activities within the community. These organizations may also sponsor educational
and community events and celebrations designed to encourage a diverse cultural and active lifestyle while
promoting a strong sense of community.

Social Services: The primary objective of these organizations is to support or engage in activities designed
to enhance the wellbeing of individuals and families within the community. These organizations provide a
variety of services that focus on basic human needs, access to programs and services designed to
maintain human dignity and health, and the overall welfare of citizens.

Civic Organizations/Quasi-Governmental: These organizations have been established within our
community to A) work for the overall improvement, advancement, and economic health through civic
involvement, economic development initiatives, and fostering community spirit; or B) provide services,
programs and other opportunities for the betterment of the community through the organization of Joint
Powers Boards or other Quasi-Governmental Organizations that work collaboratively with the City of
Laramie and/or Albany County on shared goals, concerns, and interests.

This Community Partner Funding is available from funds collected via Albany County's 5th Penny Tax and
historically has funded approximately $250,000 in County requests and $235,000 in City requests. In their
sole discretion, the City and County each reserve the right to waive any informality in any application
and/or reject any application.

Organizations can submit a request to both the City and County. If an organization is awarded funding, the
organization is solely responsible for its costs including, but not limited to, operations, personnel, taxes,

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNhNtmtKsMqgLzK Xdj8te2NCi661D8d... 114
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maintenance, and insurance coverage against public liability and property damage.

Priority of requests is as follows:

¢ Requests that improve the community.
¢ Requests that are not more than 20% of organization’s general operating budget and do not exceed
$20,000 each from City or County.
¢ Requests to either City or County that are less than 20% of organization’s general
operating budget but in excess of $20,000 are considered on a case by case
basis and may affect the priority of the organization’s request.
¢ Demonstration of multiple revenue sources for organization.
e The number of people served by organization.
¢ Clear identification of those who benefit from the organization’s work.
¢ Demonstration of the organization’s partnership with other organizations in the community.
¢ Requests that do not duplicate efforts already existing in the community.

For-profit entities are not eligible to apply. Only non-profit/not-for -profit entities are eligible to apply for
funding.

Presentation dates are as follows:

City-Only and Joint City/County Applicants:

March 24th, 2026 beginning at 5:30pm.

City Hall-Council Chambers, 406 Ivinson Ave.

County-Only Applications:

April 7th, 2026 beginning at 9:30 am

County Courthouse, County Commissioners Room, Room 105.

**Send presentation materials to Nancy Oakland-Potter noaklandpotter@cityoflaramie.org by 5:00 p.m. on
Friday, March 13th**

Schedule for Decision Making Process and Availability of Funds:

City: Laramie City Council intends to make its preliminary funding decisions in early to mid-April 2026 and
final funding decisions will be announced upon adoption of the City's FY2026/2027 Budget in June 2026.
The City’s award payments to successful organizations will be made on or around August 1, 2026, pending
receipt of the fully executed agreement.

County: The Albany County Commissioners make their final funding decisions upon the adoption of the
County's FY2026/2027 Budget in June 2026. Agreements will be sent to successful organizations in July
2026. Pending the County’s receipt of the fully executed Agreement, the County’s award payments to
successful organizations will only be made on a reimbursement basis.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNhNtmtKsMqgLzK _Xdj8te2NCi66ID8d... 2/14
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All information on this form and all requested documentation must be complete and submitted before the
application will be considered. Applications that are incomplete or are missing required materials may be
rejected. If there are additional questions from City Council or the Albany County Commissioners after
review of the applications Nancy Oakland-Potter or Bailey Quick will reach out to the organization for
additional information.

Contact the following for assistance:

City of Laramie: Nancy Oakland-Potter, noaklandpotter@cityoflaramie.org, 307-721-5226

Albany County: Bailey Quick, grants@albanycountywy.gov, 307-721-1803

Email *

rrrlaramie@gmail.com

The organization has read, understands, and agrees to the above guidelines? *

@ Yes

No

Applicant Information

Please provide the following information about your organization:

Organization Name: *

Regency Retirement Residence of Laramie

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNhNtmtKsMqgLzK _Xdj8te2NCi66ID8d...  3/14



3/13/26, 2:27 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027

Contact Name, Title: *

Kristine Koss, Executive Director

Mailing Address: *

2621 East Sheridan Street, Laramie Wyoming 82070

Contact Phone: *

307-742-6898

Contact E-Mail: *

rrrlaramie@gmail.com

Type of Organization: *

Recreation/Arts and Culture

Social Service

Civic/Quasi-Governmental
Non-Profit Agency (501(c)(3))

Not-for-Profit Agency (501(c)(4) or 501(c)(7))

Other:

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNhNtmtKsMqgLzK _Xdj8te2NCi66ID8d... 4/14



3/13/26, 2:27 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027

Are you a first time applicant for Community Partner Funding? *

Yes

Requested Amount from the City of Laramie: *

Enter dollar amount only

7500

Requested Amount from Albany County: *

Enter dollar amount only

7500

Will this amount be used to leverage additional funds through grants or other means? *

@ Yes

No

If yes, indicate the dollar amount of additional funds that will be leveraged.

500,000

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNhNtmtKsMqgLzK _Xdj8te2NCi66ID8d...  5/14



3/13/26, 2:27 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027

Provide examples of grants the organization has received in the past 2 years. *

(Excluding prior City of Laramie and Albany County Community Partner Funds programs)

Wyoming Intertie, Power of Us Salesforce Grant

List organization board of director(s), indicating officers. *

Betty Chapman - Board Chair, Mike Peck - Board Vice-Chair, Pat Parker - Board Secretary, Bill DeYoung -
Board Treasurer, Larry Dodds - Board Member, Cyndi Stephens - Board Member, and Janae Vessely - Board
Member.

Description of request:

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNhNtmtKsMqgLzK _Xdj8te2NCi66ID8d... 6/14



3/13/26, 2:27 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027

Provide a detailed explanation of how the requested funds would be utilized by the organization. *

Include any additional funding sources and amounts received by the organization. Maximum character
count is 2,500, including spaces.

After 30 years serving Laramie as a nonprofit independent living community, Regency Retirement Residence
is preparing to expand its campus to include an assisted living wing directly connected to its existing
residence. This expansion will create a true continuum of care, allowing residents to age in place, maintain
meaningful relationships, and avoid the disruption and isolation that often accompany increasing health
needs.

Laramie faces a critical shortage of assisted living options. The community currently has only one for-profit
assisted living facility, which remains consistently full with an ongoing waiting list. As a result, many seniors
must leave Laramie to access appropriate care. Our project responds directly to documented housing
studies and the growing demand for senior services in Albany County.

The requested grant funds will support the salary and associated costs of our Development Director as we
build and implement a comprehensive capital campaign to fund construction of the assisted living wing.
Campaign activities include cultivating major donors, preparing grant proposals, coordinating community
presentations, and implementing a strategic funding plan.

The assisted living wing will provide:

+ 24-hour personal care assistance, including bathing, dressing, and medication management

+ On-site Registered Nurses and Certified Nursing Assistants

* Nutritious, freshly prepared meals in a restaurant-style dining room

+ Social and recreational programming

+ Scheduled transportation for appointments and errands

+ Maintenance-free living in a secure, comfortable setting

* Close proximity to Ivinson Memorial Hospital and local urgent care clinics

* Immediate access to the Laramie River Greenbelt

Additional funding will come from a combination of individual donor gifts, private foundation grants,
sponsorships, and financing. Our goal is to complete a successful capital campaign and establish a
sustainable operating model that provides excellent value to residents without requiring ongoing community
fundraising for operations.

Regency Assisted Living is not simply adding beds; we are creating a compassionate home that prioritizes
dignity, connection, and quality of life.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNhNtmtKsMqgLzK _Xdj8te2NCi66ID8d...  7/14



3/13/26, 2:27 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027

Describe the positive effects and benefits the requested funds would provide to the *
organization and the community, including goals the organization hopes to accomplish.

Maximum character count is 2,500, including spaces.

Laramie’s aging population is driving increased demand for high-quality assisted living services. With an
estimated 7.5% of adults age 65+ requiring assisted living, projections indicate that between 262 and 395
seniors in Laramie and greater Albany County may need this level of care. With a projected 2.4% growth rate
in the senior population, demand will continue to rise.

By supporting our Development Director and capital campaign efforts, this grant will directly accelerate the
creation of additional assisted living capacity in Laramie. The project will:

« Allow seniors to remain in their community as their needs evolve

 Enable couples to stay together within one campus

* Reduce emotional and financial strain on families

« Strengthen rural health infrastructure

+ Support workforce stability by allowing adult children to remain in Laramie, knowing their parents are cared
for locally

Regency views this as more than a housing expansion. It intersects with housing availability, healthcare
access, and economic development. Communities thrive when seniors can remain connected to family, faith
communities, and social networks.

As part of building community support, Regency will host presentations with local civic groups, senior
organizations, and service clubs to educate residents about continuum-of-care planning and long-term
housing options. These conversations will not only strengthen campaign support but also encourage
families to proactively plan for aging with dignity.

The requested funds will help ensure this vision moves from planning to reality in a timely, strategic manner.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNhNtmtKsMqgLzK _Xdj8te2NCi66I1D8d...  8/14



3/13/26, 2:27 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027

Describe your organization’s partnerships with other organizations in the community and how  *
your organization avoids duplication of efforts while carrying out impactful work in your service
area. *

Maximum character count is 2,500, including spaces.

Laramie currently has no nonprofit assisted living option and lacks a graduated care facility where seniors
can age in place while remaining connected to friends and loved ones. The existing for-profit assisted living
facility operates at or near full capacity with a consistent waitlist, demonstrating unmet demand rather than
duplication.

Regency is intentionally collaborating with community partners to strengthen, not duplicate, existing
services. We are working with faculty and students from the University of Wyoming’s Family and Consumer
Sciences Department and Aging Studies program to support staffing development and applied learning
opportunities.

We are also consulting with leadership at lvinson Memorial Hospital to ensure coordination with local
healthcare systems. In addition, we maintain open communication with local assisted living providers, home
health agencies such as Enhabit Home Health and Hospice of Laramie, financial institutions, and
professional advisors to align services and financial planning.

Our Board includes community leaders and volunteer advisors with expertise in healthcare, law, business,
and finance, ensuring responsible oversight and strategic coordination.

Rather than competing with existing providers, Regency’s expansion fills a documented service gap and
creates a nonprofit, mission-driven alternative within Laramie’s senior care continuum.

Is this a new or existing project, or ongoing operations? *

New Project
(® Existing Project

Ongoing Operations

Is this a one-time request or an ongoing expense? *

@ One-time request

Ongoing expense

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNhNtmtKsMqgLzK Xdj8te2NCi66ID8d...  9/14



3/13/26, 2:27 PM

Number of individuals your organization serves annually. *

50

Populations served: *

Check all boxes that apply

8

8

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hY ckKQ4KEG6XXqg5il/edit#response=ACYDBNhNtmtKsMgLzK_Xdj8te2NCi66I1D8...

Children Ages 0-5
Children Ages 6-10
Children Ages 11-18
Adults Ages 18-25
Adults Ages 26-40

Adult Ages 41-64

Adults Ages 65+

K-12 School/School District
Veterans

Low to Moderate Income
LQBTQIA+

Persons with Disabilities
College/University

Tribal Organizations

Other:

Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027

10/14



3/13/26, 2:27 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027

Additional information in support of this application?

Maximum character count is 1,000, including spaces.

The newly hired Development Director for the Assisted Living expansion is Katrina McGee of McGee
Nonprofit Funding Services, a local consulting firm specializing in nonprofit fundraising strategy. As a long-

time member of the Laramie community, she brings extensive philanthropic experience, established donor
relationships, and regional knowledge that will strengthen the campaign’s success.

Provide your organization's financial statements for the most recent fiscal year. *

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchen2025FinancialStatment)

Regency Retirem...
J‘ g y

Provide an itemized budget for this request and include other revenue sources as applicable. *
Budget Template available in the link below.

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchenFY27Budget)

Regency Retirem...
J‘ g y

Provide organization's most recent Form 990, 990-EZ, or 990-N, including all schedules. *

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchen2025_990-N)

REGENCYRETIRE...
J;

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNhNtmtKsMqgLzK Xdj8te2NCi661D8... 11/14



3/13/26, 2:27 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027

FY2025 City Award Information

Please complete the following additional questions if you are applying for City funds. If you are only
applying for County funds you may skip this section.

Amount of City funds awarded in FY2025?

4000

Has your organization spent all awarded FY2025 City Funds?

@ Yes

No

If organization has not spent all awarded FY2025 City funds, note the remaining amount and the
date by which you intend to expend those funds.

Assurance and Signature

Please review all previous questions to ensure their completeness and accuracy, and make sure all files
have been attached.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNhNtmtKsMqgLzK _Xdj8te2NCi66ID8...  12/14



3/13/26, 2:27 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027

We, as the Grantee Organization, understand that we are responsible for signing an Agreement *
with Albany County and/or the City of Laramie if funds are awarded:

@ Yes

No

We, as the Grantee Organization, understand that a final report must be submitted to the *
awarding agency as part of this funding:

@ Yes

No

We, as the Grantee Organization, understand that a representative must present to the City *
Council and/or County Commission at the appointed date to be eligible for funding:

@ Yes

No

We, as a Grantee Organization, have submitted all previous required final reporting to each *
funding agency.

@ Yes

No

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNhNtmtKsMqgLzK _Xdj8te2NCi66ID8...  13/14



3/13/26, 2:27 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027

We, as the Grantee Organization, understand that all funding awarded through Albany *
County will be on a reimbursement basis:

@ Yes

No

We, as the Grantee Organization, understand that submission of this application is not a *
guarantee of funding:

@ Yes

No

Digital Signature, Title: *

Kristine Koss, Executive Director

Date: *
MM DD  YYYY

02 / 24 / 2026

This content is neither created nor endorsed by Google.

Google Forms

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNhNtmtKsMqgLzK _Xdj8te2NCi66ID8...  14/14



TO THE BOARD OF DIRECTORS

REGENCY RETIREMENT RESIDENCE OF LARAMIE
2621 SHERIDAN

LARAMIE, WY 82070

Management is responsible for the accompanying intermin financial statements of REGENCY
RETIREMENT RESIDENCE OF LARAMIE, (a nonprofit organization), which comprise the statements of
financial position as of December 31, 2025 and 2024 and the related statement of activities-budget
and actual for the 1 Month and 7 Months ended December 31, 2025 in accordance with accounting
principles generally accepted in the United States of America. I have performed a preparation of
financial statement engagement in accordance with Statements on Standards for Accounting and Review
Services promulgated by the Accounting and Review Services Committee of the AICPA. I did not audit or
review the interim financial statements nor was I required to perform any procedures to verify the
accuracy or completeness of the information provided by management. I do not express an opinion, a
conclusion, nor provide any assurance on these interim financial statements.

I did become aware of the departures from generally accepted accounting principles in the United States
of America that are described in the following paragraphs.

REGENCY RETIREMENT RESIDENCE OF LARAMIE has been granted tax exempt status as provided by
Section 501(c)(3) of the Internal Revenue Code.

REGENCY RETIREMENT RESIDENCE OF LARAMIE policy is to expense all capital items and note
payments for the purpose of budget comparison until the fiscal year end at which time all separate funds
are combined into a corporation report and the proper accounting methods are applied to the above
mentioned items. A reserve for equipment replacement is also recorded for budget purposes.
Depreciation is not recorded until fiscal year end.

The supplementary informtion contained in statement of activities-budget and actual is presented for
purposes of additional analysis and is not a required part of the basic financial statements. Such
information is the responsibility of management. The supplementary information was subject to my
compilation engagement. I have not audited or reviewed the supplementary information and do not
express an opinion, a conclusions, nor provide any assurance on such information.

Management has elected to omit substantially all the disclosures and the intermin statements of net
assets , cash flows and comprehensive income required by accounting principles generally accepted in
the United States of America. If the omitted disclosures and statements were included in the intermin
financial statements, they might influence the user's conclusions about the Company's financial position,
results of operations, and cash flows. Accordingly, the interim financial statements are not designed for
those who are not informed about such matters.

I am not independent with respect to REGENCY RETIREMENT RESIDENCE OF LARAMIE.

Ryan Carlson
CARLSON HEARNE CPA, LLC
LARAMIE, WYOMING

Carlson Hearne CPA, LLC 1369 North Fourth Street  Laramie, Wyoming 82072




REGENCY RETIREMENT RESIDENCE OF LARAMIE
Statements of Financial Position
As of December 31, 2025 and 2024

Assets
December 31, December 31,
2025 2024
Current Assets
CASH-ANB CHECKING (716) $ 41,123.86 $ 11,903.29
CASH-ANB FUTURES (171) 0.00 11,180.50
CASH-ANB RESERVATION ACCOUNT (590) 5,460.74 5,850.62
CASH-ANB REPLACEMENTS (857) 113,006.19 25,311.53
CASH-FNBO 47,686.33 97,213.49
CASH - UNIWYO MM ACCT 16,294.27 10,882.11
CASH - UNIWYO 6 MTH CD ACCT 0.00 75,142.32
CASH - UNIWYO SAVINGS 5.00 5.00
PREPAID FEES 5,004.00 0.00
ANB - DONATIONS 2,553.49 0.00
ANB CD 100,000.00 0.00
Total Current Assets 331,133.88 237,488.86
Property and Equipment
BUILDING AND IMPROVEMENTS $ 2,503,766.31 $ 2,503,766.31
ALLOW FOR DEPRECIATION (1,746,645.67) (1,679,592.00)
FURNITURE AND EQUIPMENT 177,346.16 177,346.16
ALLOW FOR DEPRECIATION (161,364.85) (159,178.36)
LAND 52,366.50 52,366.50
Total Property and Equipment 825,468.45 894,708.61
Other Assets
ORGANIZATION/MARKETING COST $ 21,157.89 $ 21,157.89
LESS: AMORTIZATION (21,157.89) (21,157.89)

Total Other Assets

Total Assets $ 1,156,602.33 $ 1,132,197.47

No Assurance Provided on These Financial Statements



REGENCY RETIREMENT RESIDENCE OF LARAMIE

Statements of Financial Position
As of December 31, 2025 and 2024

Liabilities and Net Assets

Current Liabilities

ACCOUNTS PAYABLE - TERRY 0.00 $ 358.00
ACCRUED SOCIAL SECURITY 0.00 1,787.44
ACCRUED WITHHOLDING 0.00 543.95
ACCRUED FEDERAL UNEMPL. 0.00 26.71
ACCRUED WORKERS COMP. 0.00 228.04
RESERVATION DEPOSITS 4,837.67 4,837.67
RESERVE FOR REPLACEMENT 5,000.00 5,000.00
RESERVE FOR SAVINGS 5,000.00 5,000.00
Total Current Liabilities 14,837.67 17,781.81
Deferred Revenue
ENTRANCE FEE COSTS 603,450.00 $ 603,450.00
LESS ORIGINAL MARKETING COSTS (72,275.00) (72,275.00)
A/A DEFERRED REVENUE (497,490.60) (497,490.60)
Total Deferred Revenue 33,684.40 33,684.40
Long -Term Liabilities
Total Long-term Liabilities 0.00 0.00
Total Liabilities 48,522.07 $ 51,466.21
Net Assets
NET ASSETS - UNRESERVED 1,059,320.37 996,777.25
INCREASE (DECREASE) IN NET ASSETS 48,759.89 83,954.01
Total Net Assets 1,108,080.26 1,080,731.26
Total Liabilities and Net Assets 1,156,602.33 $ 1,132,197.47

No Assurance Provided on These Financial Statements



REGENCY RETIREMENT RESIDENCE OF LARAMIE
STATEMENT OF ACTIVITIES AND FUNCTIONAL EXPENSES-BUDGET AND ACTUAL

1 Month Ended 1 Month Ended 7 Months Ended 7 Months Ended
December 31, 2025 December 31, 2025 Month December 31, 2025 December 31, 2025 YTD ANNUAL
Actual Budget Variance Actual Budget Variance BUDGET
Income
700 - Nonrefundable Maintenance Fee $5,000 $ 0.00 $ 1,333.34 (1,333.34) $ 26,000.00 $ 9,333.30 16,666.70 16,000
701 - Refundable Entrance Fee 0.00 2,500.00 (2,500.00) 42,338.38 17,500.00 24,838.38 30,000
702 - Guest Room 0.00 0.00 0.00 (705.80) 0.00 (705.80) 0
705 - Donations/Gifts 249.00 41.67 207.33 9,749.00 291.65 9,457.35 500
706 - Interest Income 130.22 166.67 (36.45) 1,443.41 1,166.65 276.76 2,000
707 - Kitchen Income Guest Meals 0.00 8.34 (8.34) 96.00 58.30 37.70 100
708 - Monthly Dues 31,063.00 30,763.00 300.00 212,909.00 215,341.00 (2,432.00) 369,156
709 - Waitlist Reservation Income 2,000.00 0.00 2,000.00 2,400.00 0.00 2,400.00 0
778 - Trishaw Grant 0.00 66.67 (66.67) 0.00 466.65 (466.65) 800
Total Income 33,442.22 34,879.69 (1,437.47) 294,229.99 244,157.55 50,072.44 418,556
Administrative Expenses

800 - 990 Tax form Carlson/Hearne 2,350.00 170.83 2,179.17 2,350.00 1,195.85 1,154.15 2,050
801 - Web pg fees, anti virus, subsc. 55.97 108.33 (52.36) 1,003.93 758.35 245.58 1,300
802 - Advertising & Marketing 0.00 291.66 (291.66) 3,424.99 2,041.70 1,383.29 3,500
804 - Legal Expenses 0.00 250.00 (250.00) 1,000.00 1,750.00 (750.00) 3,000
805 - Bank/CC Service Fees/ Charges 123.05 1.66 121.39 522.54 11.70 510.84 20
806 - Board & Director Bonding 0.00 41.66 (41.66) 1,162.15 291.70 870.45 500
807 - Accounting - CARLSON HEARNE 450.00 600.00 (150.00) 3,825.00 4,200.00 (375.00) 7,200
809 - Professional Development Board & Director 0.00 166.66 (166.66) 3,919.33 1,166.70 2,752.63 2,000
822 - Dues & Subscriptions 0.00 0.00 0.00 (1,500.00) 0.00 (1,500.00) 0
825 - Gifts/feel good supplies 603.11 100.00 503.11 1,322.78 700.00 622.78 1,200
831 - Director Benefits 0.00 83.33 (83.33) 0.00 583.35 (583.35) 1,000
865 - Salaries - Director 6,659.35 5,316.00 1,343.35 39,5655.35 37,212.00 2,343.35 63,792
869 - Admin Assistant 1,860.02 1,166.66 693.36 9,820.04 8,166.70 1,653.34 14,000
874 - Office Supplies, Postage 534.84 125.00 409.84 1,192.92 875.00 317.92 1,500
878 - Telephone/Internet 20.00 216.66 (196.66) 864.90 1,516.70 (651.80) 2,600

No Assurance Provided on These Financial Statements



REGENCY RETIREMENT RESIDENCE OF LARAMIE

STATEMENT OF ACTIVITIES AND FUNCTIONAL EXPENSES-BUDGET AND ACTUAL

1 Month Ended
December 31, 2025

1 Month Ended
December 31, 2025

7 Months Ended 7 Months Ended

December 31, 2025

December 31, 2025

Month YTD ANNUAL
Actual Budget Variance Actual Budget Variance BUDGET
880 - Special Events/Activities 256.01 137.50 118.51 1,706.10 962.50 743.60 1,650
896 - Trishaw Insurance 0.00 66.66 (66.66) 88.68 466.70 (378.02) 800
Total Administrative Expenses 12,912.35 8,842.61 4,069.74 70,258.71 61,898.95 8,359.76 106,112
Financial Expenses
859 - Replacement Reserve 0.00 1,250.00 (1,250.00) 0.00 8,750.00 (8,750.00) 15,000
Total Financial Expenses 0.00 1,250.00 (1,250.00) 0.00 8,750.00 (8,750.00) 15,000
861 - RRR Donations ANB 0.00 41.66 (41.66) 0.00 291.70 (291.70) 500
Total Financial Expenses 0.00 41.66 (41.66) 0.00 291.70 (291.70) 500
862 - Savings FNBO Rainy Day Acct. 0.00 833.33 (833.33) 0.00 5,833.35 (5,833.35) 10,000
Total Financial Expenses 0.00 833.33 (833.33) 0.00 5,833.35 (5,833.35) 10,000
Operating Expenses
803 - Alarm System Inspect/monit 35.00 83.33 (48.33) 452.82 583.35 (130.53) 1,000
810 - Housekeeping Common Areas 0.00 208.33 (208.33) 773.00 1,458.35 (685.35) 2,500
815 - Regular Summer Landscaping 0.00 1,083.33 (1,083.33) 23,760.10 7,583.35 16,176.75 13,000
816 - Indoor trash/recycling pay 0.00 125.00 (125.00) 364.50 875.00 (510.50) 1,500
828 - Kitchen Supplies 175.75 208.33 (32.58) 2,904.13 1,458.35 1,445.78 2,500
834 - Snow Removal 0.00 333.33 (333.33) 0.00 2,333.35 (2,333.35) 4,000
858 - Building Maint & Repairs 185.58 7,083.33 (6,897.75) 47,643.33 49,583.35 (1,940.02) 85,000
863 - Inside Sprinkler/backflow inspect 0.00 70.83 (70.83) 0.00 495.85 (495.85) 850
864 - Kitchen Cook/Catering Pay 3,132.60 2,000.00 1,132.60 18,409.80 14,000.00 4,409.80 24,000
866 - Maintenance Payroll 381.82 1,333.33 (951.51) 6,946.52 9,333.35 (2,386.83) 16,000
868 - Kitchen Aide Pay 1,411.68 1,041.66 370.02 8,508.66 7,291.70 1,216.96 12,500
876 - Food Costs 4,464.92 2,416.66 2,048.26 16,843.97 16,916.70 (72.73) 29,000
877 - Grounds - Supplies 1,444.57 375.00 1,069.57 5,779.56 2,625.00 3,154.56 4,500
Total Operating Expenses 11,231.92 16,362.46 (5,130.54) 132,386.39 114,537.70 17,848.69 196,350

No Assurance Provided on These Financial Statements



REGENCY RETIREMENT RESIDENCE OF LARAMIE

STATEMENT OF ACTIVITIES AND FUNCTIONAL EXPENSES-BUDGET AND ACTUAL

1 Month Ended
December 31, 2025

1 Month Ended

December 31, 2025

7 Months Ended 7 Months Ended
December 31, 2025

December 31, 2025

Month YTD ANNUAL
Actual Budget Variance Actual Budget Variance BUDGET

Taxes and Insurance
832 - Property/Liability Insurance 0.00 1,458.33 (1,458.33) 9,672.50 10,208.35 (535.85) 17,500
844 - FICA & Medicare 1,028.57 725.00 303.57 6,491.82 5,075.00 1,416.82 8,700
847 - FUTA 11.16 16.66 (5.50) 651.23 116.70 534.53 200
849 - Wyoming Workforce 9.49 91.66 (82.17) 106.11 641.70 (535.59) 1,100
850 - Misc. Taxes/License 0.00 16.66 (16.66) 51.40 116.70 (65.30) 200
852 - Real Estate Taxes 0.00 1,708.33 (1,708.33) 9,552.60 11,958.35 (2,405.75) 20,500
Total Taxes and Insurance 1,049.22 4,016.64 (2,967.42) 26,525.66 28,116.80 (1,591.14) 48,200

Utilities

883 - Soft Water 0.00 35.00 (35.00) 534.87 245.00 289.87 420
884 - Natural Gas 320.05 500.00 (179.95) 1,634.47 3,500.00 (1,865.53) 6,000
885 - Irrigation - 55956 20.00 1,083.33 (1,063.33) 8,836.93 7,583.35 1,253.58 13,000
886 - Direct TV 402.75 404.16 (1.41) 2,886.13 2,829.20 56.93 4,850
887 - Electricity Common Areas 612.85 500.00 112.85 3,809.62 3,500.00 309.62 6,000
888 - Indoor Water, Sewer & Trash 842.50 750.00 92.50 5,166.00 5,250.00 (84.00) 9,000
Total Utilities 2,198.15 3,272.49 (1,074.34) 22,868.02 22,907.55 (39.53) 39,270
Grand Total Expenses 27,391.64 $ 34,619.19 $ (7,227.55) $ 252,038.78 $ 242,336.05 $ 9,702.73 $ 415,432.00

1 Month Ended
December 31,

7 Months Ended
December 31,

Revenue-Wing 2025 2024
New Wing - Donations/Gifts 300.00 $ 11,279.30
Total Revenue-Wing 300.00 11,279.30
Gross Profit-Wing 300.00 11,279.30
Operating Expenses-Wing
New Wing - Advertising/Marketing 57.71 4,710.62
Total Operating Expenses-Wing 57.71 4,710.62

No Assurance Provided on These Financial Statements



REGENCY RETIREMENT RESIDENCE OF LARAMIE
STATEMENT OF ACTIVITIES AND FUNCTIONAL EXPENSES-BUDGET AND ACTUAL

1 Month Ended
December 31, 2025

1 Month Ended
December 31, 2025

7 Months Ended 7 Months Ended
December 31, 2025 December 31, 2025

Month YTD ANNUAL
Actual Budget Variance Actual Budget Variance BUDGET

Increase (Decrease) Net Assets-Wing $ 242.29 $ 6,568.68
TOTAL RRR Increase (Dec) Net Assets § 6,292.87 $ 260.50 $ 5,790.08 $ 48,759.89 $ 1,821.50 $ 40,369.71% 3,124

No Assurance Provided on These Financial Statements



REGENCY RETIREMENT RESIDENCE OF LARAMIE

GENERAL LEDGER
December 1, 2025 - December 31, 2025

195
Beginning Period End
Date Reference Journal Description Balance Debit Credit Balance
101 CASH-ANB CHECKING (716) 43,206.86
12/19/25 13662 ACE HARDWARE & PAINT 11299 185.58
12/19/25 13663 BETTY CHAPMAN 42.43
12/19/25 13664 CARLSON HEARNE CPA, LLC 2,800.00
12/19/25 13665 KRISTINE KOSS 13.00
12/31/25 112025PR NET PAY 10,431.26
12/31/25 112025PR NET PEY - BONUS KRISTINE 1,200.00
KOSS
12/31/25 112025PRT ADP TAX - DEC PR 2,863.43
12/31/25 17161225 DECEMBER DEPOSITS 31,320.18
12/31/25 17161225 DECEMBER OTHER 11,327.90
DISBURSEMENTS
12/31/25 17161225 DECEMBER OTHER 4,539.58
DISBURSEMENTS
Totals for 101 31,320.18 33,403.18 41,123.86
104 CASH-ANB RESERVATION ACCOUNT (590) 3,460.28
12/31/25 65901225 DECEMBER INTEREST 0.46
12/31/25 65901225 DECEMBER TSF 2,000.00
Totals for 104 2,000.46 0.00 5,460.74
105 CASH-ANB REPLACEMENTS (857) 112,928.22
12/31/25 18571225 DECEMBER TRANSACTIONS - 77.97
REPLACEMENT
Totals for 105 77.97 0.00 113,006.19
106 CASH-FNBO 47,650.49
12/31/25 2421225 DECEMBER INTEREST 35.84
Totals for 106 35.84 0.00 47,686.33
107 CASH - UNIWYO MM ACCT 16,044.46
12/31/25 44621225 DECEMBER TRANSACTIONS 249.81
UNIWYO
Totals for 107 249.81 0.00 16,294.27
111 CASH - UNIWYO SAVINGS 5.00
Totals for 111 0.00 0.00 5.00
116 PREPAID FEES 2,244.63
12/31/25 17161225 Q3 PAYROLL TAX ADJ 2,759.37
Totals for 116 2,759.37 0.00 5,004.00
117 ANB - DONATIONS 2,553.24
12/31/25 98431225 DECEMBER INTEREST 0.25
Totals for 117 0.25 0.00 2,553.49
118 ANBCD 100,000.00
Totals for 118 0.00 0.00 100,000.00
200 BUILDING AND IMPROVEMENTS 2,503,766.31
Totals for 200 0.00 0.00 2,503,766.31
201 ALLOW FOR DEPRECIATION (1,746,645.67)
Totals for 201 0.00 0.00 (1,746,645.67)
210 FURNITURE AND EQUIPMENT 177,346.16
Totals for 210 0.00 0.00 177,346.16

on 01/21/26 at 10:21 AM
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REGENCY RETIREMENT RESIDENCE OF LARAMIE

GENERAL LEDGER
December 1, 2025 - December 31, 2025
195
Beginning Period End
Date Reference Journal Description Balance Debit Credit Balance
211 ALLOW FOR DEPRECIATION (161,364.85)
Totals for 211 0.00 0.00 (161,364.85)
220 LAND 52,366.50
Totals for 220 0.00 0.00 52,366.50
300 ORGANIZATION/MARKETING COST 21,157.89
Totals for 300 0.00 0.00 21,157.89
301 LESS: AMORTIZATION (21,157.89)
Totals for 301 0.00 0.00 (21,157.89)
400 ACCOUNTS PAYABLE - CREDIT CARDS (3,252.17)
12/31/25 1225CCADJ TRUE UP CC BALANCE 57.52
12/31/25  112025FNBOC FNBO CC DISBURSEMENTS 3,210.26
C
12/31/25 17161225 FNBO CC 3,210.26
12/31/25 17161225 FNBO CC 3,194.65
Totals for 400 6,462.43 3,210.26 0.00
411 ACCRUED SOCIAL SECURITY 0.00
12/31/25 112025PR SOCSEC & MEDCARE - EE 1,028.58
12/31/25 112025PR SOCSEC & MEDCARE - ER 1,028.57
12/31/25 112025PRT ADP TAX - DEC PR 2,057.15
Totals for 411 2,057.15 2,057.15 0.00
412 ACCRUED WITHHOLDING 0.00
12/31/25 112025PR FIT 785.63
12/31/25 112025PRT ADP TAX - DEC PR 785.63
Totals for 412 785.63 785.63 0.00
413 ACCRUED STATE UNEMPL. 0.00
12/31/25 112025PR WY SUI 9.49
12/31/25 112025PRT ADP TAX - DEC PR 9.49
Totals for 413 9.49 9.49 0.00
414 ACCRUED FEDERAL UNEMPL. 0.00
12/31/25 112025PR FED FUTA 11.16
12/31/25 112025PRT ADP TAX - DEC PR 11.16
Totals for 414 11.16 11.16 0.00
417 RESERVATION DEPOSITS (4,837.67)
Totals for 417 0.00 0.00 (4,837.67)
418 RESERVE FOR REPLACEMENT (5,000.00)
Totals for 418 0.00 0.00 (5,000.00)
420 ENTRANCE FEE COSTS (603,450.00)
Totals for 420 0.00 0.00 (603,450.00)
421 LESS ORIGINAL MARKETING COSTS 72,275.00
Totals for 421 0.00 0.00 72,275.00
422 A/A DEFERRED REVENUE 497,490.60
on 01/21/26 at 10:.21 AM Page2



REGENCY RETIREMENT RESIDENCE OF LARAMIE

GENERAL LEDGER
December 1, 2025 - December 31, 2025
19%
Beginning Period End
Date Reference Journal Description Balance Debit Credit Balance
Totals for 422 0.00 0.00 497,490.60
423 RESERVE FOR SAVINGS (5,000.00)
Totals for 423 0.00 0.00 (5,000.00)
600 NET ASSETS - UNRESERVED (1,059,320.37)
Totals for 600 0.00 0.00 (1,059,320.37)
700 Nonrefundable Maintenance Fee $5,000 (26,000.00)
Totals for 700 0.00 0.00 (26,000.00)
701 Refundable Entrance Fee (42,338.38)
Totals for 701 0.00 0.00 (42,338.38)
702 Guest Room 705.80
Totals for 702 0.00 0.00 705.80
705 Donations/Gifts (9,500.00)
12/31/25 17161225 DONATION 249.00
Totals for 705 0.00 249.00 (9,749.00)
706 Interest Income (1,313.19)
12/31/25 2421225 DECEMBER INTEREST 35.84
12/31/25 17161225 DECEMBER INTEREST 8.18
12/31/25 18571225 DECEMBER INTEREST 77.97
12/31/25 44621225 DECEMBER INTEREST 7.52
12/31/25 65901225 DECEMBER INTEREST 0.46
12/31/25 98431225 DECEMBER INTEREST 0.25
Totals for 706 0.00 130.22 (1,443.41)
707 Kitchen Income Guest Meals (96.00)
Totals for 707 0.00 0.00 (96.00)
708 Monthly Dues (181,846.00)
12/31/25 17161225 DECEMBER DEPOSITS 31,063.00
Totals for 708 0.00 31,063.00 (212,909.00)
709 Waitlist Reservation Income (400.00)
12/31/25 65901225 DECEMBER TSF 2,000.00
Totals for 709 0.00 2,000.00 (2,400.00)
775 New Wing - Donations/Gifts (10,979.30)
12/31/25 44621225 DECEMBER DEPOSIT 300.00
Totals for 775 0.00 300.00 (11,279.30)
800 990 Tax form Carlson/Hearne 0.00
12/19/25 13664 CARLSON HEARNE CPA, LLC 2,350.00
Totals for 800 2,350.00 0.00 2,350.00
801 Web pg fees, anti virus, subsc. 947.96
12/31/25  112025FNBOC FNBO CC DISBURSEMENTS 55.97
C
Totals for 801 55.97 0.00 1,003.93
802 Advertising & Marketing 3,424.99
on 01/21/26 at 10:.21 AM Page 3



REGENCY RETIREMENT RESIDENCE OF LARAMIE

GENERAL LEDGER
December 1, 2025 - December 31, 2025

195
Beginning Period End
Date Reference Journal Description Balance Debit Credit Balance
Totals for 802 0.00 0.00 3,424.99
803 Alarm System Inspect/monit 417.82
12/31/25 17161225 CORPORATE PROTECT 35.00
Totals for 803 35.00 0.00 452.82
804 Legal Expenses 1,000.00
Totals for 804 0.00 0.00 1,000.00
805 Bank/CC Service Fees/ Charges 399.49
12/31/25 17161225 ADP PAYROLL FEES 116.05
12/31/25 17161225 RETURNED ITEM CHARGE 7.00
Totals for 805 123.05 0.00 522.54
806 Board & Director Bonding 1,162.15
Totals for 806 0.00 0.00 1,162.15
807 Accounting - CARLSON HEARNE 3,375.00
12/19/25 13664 CARLSON HEARNE CPA, LLC 450.00
Totals for 807 450.00 0.00 3,825.00
809 Professional Development Board & Director 3,919.33
Totals for 809 0.00 0.00 3,919.33
810 Housekeeping Common Areas 773.00
Totals for 810 0.00 0.00 773.00
815 Regular Summer Landscaping 23,760.10
Totals for 815 0.00 0.00 23,760.10
816 Indoor trash/recycling pay 364.50
Totals for 816 0.00 0.00 364.50
822 Dues & Subscriptions (1,500.00)
Totals for 822 0.00 0.00 (1,500.00)
825 Gifts/feel good supplies 719.67
12/31/25  112025FNBOC FNBO CC DISBURSEMENTS 603.11
C
Totals for 825 603.11 0.00 1,322.78
828 Kitchen Supplies 2,728.38
12/31/25  112025FNBOC FNBO CC DISBURSEMENTS 175.75
(@
Totals for 828 175.75 0.00 2,904.13
832 Property/Liability Insurance 9,672.50
Totals for 832 0.00 0.00 9,672.50
844 FICA & Medicare 5,463.25
12/31/25 112025PR PAYROLL TAXES 1,028.57
Totals for 844 1,028.57 0.00 6,491.82
847 FUTA 640.07
12/31/25 112025PR PAYROLL TAXES 11.16
Totals for 847 11.16 0.00 651.23
on 01/21/26 at 10:.21 AM Page4



REGENCY RETIREMENT RESIDENCE OF LARAMIE

GENERAL LEDGER
December 1, 2025 - December 31, 2025
195
Beginning Period End
Date Reference Journal Description Balance Debit Credit Balance
849 Wyoming Workforce 96.62
12/31/25 112025PR PAYROLL TAXES 9.49
Totals for 849 9.49 0.00 106.11
850 Misc. Taxes/License 51.40
Totals for 850 0.00 0.00 51.40
852 Real Estate Taxes 9,552.60
Totals for 852 0.00 0.00 9,552.60
858 Building Maint & Repairs 47,457.75
12/19/25 13662 ACE HARDWARE & PAINT 11299 185.58
Totals for 858 185.58 0.00 47,643.33
864 Kitchen Cook/Catering Pay 15,277.20
12/31/25 112025PR SALARIES 3,132.60
Totals for 864 3,132.60 0.00 18,409.80
865 Salaries - Director 32,896.00
12/31/25 112025PR SALARIES 6,659.35
Totals for 865 6,659.35 0.00 39,555.35
866 Maintenance Payroll 6,564.70
12/31/25 112025PR SALARIES 381.82
Totals for 866 381.82 0.00 6,946.52
868 Kitchen Aide Pay 7,096.98
12/31/25 112025PR SALARIES 1,411.68
Totals for 868 1,411.68 0.00 8,508.66
869 Admin Assistant 7,960.02
12/31/25 112025PR SALARIES 1,860.02
Totals for 869 1,860.02 0.00 9,820.04
874 Office Supplies, Postage 658.08
12/31/25 1225CCADJ TRUE UP CC BALANCE 57.52
12/31/25  112025FNBOC FNBO CC DISBURSEMENTS 592.36
(@
Totals for 874 592.36 57.52 1,192.92
876 Food Costs 12,379.05
12/31/25  112025FNBOC FNBO CC DISBURSEMENTS 117.92
C
12/31/25 17161225 FOOD COSTS 2,566.79
12/31/25 17161225 FOOD COSTS 1,780.21
Totals for 876 4,464.92 0.00 16,843.97
877 Grounds - Supplies 4,334.99
12/31/25  112025FNBOC FNBO CC DISBURSEMENTS 1,444.57
C
Totals for 877 1,444.57 0.00 5,779.56
878 Telephone/Internet 844.90
12/31/25  112025FNBOC FNBO CC DISBURSEMENTS 20.00

C

on 01/21/26 at 10:21 AM
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REGENCY RETIREMENT RESIDENCE OF LARAMIE

GENERAL LEDGER
December 1, 2025 - December 31, 2025
195
Beginning Period End
Date Reference Journal Description Balance Debit Credit Balance
Totals for 878 20.00 0.00 864.90
880 Special Events/Activities 1,450.09
12/19/25 13663 BETTY CHAPMAN 42.43
12/19/25 13665 KRISTINE KOSS 13.00
12/31/25  112025FNBOC FNBO CC DISBURSEMENTS 200.58
(@
Totals for 880 256.01 0.00 1,706.10
883 Soft Water 534.87
Totals for 883 0.00 0.00 534.87
884 Natural Gas 1,314.42
12/31/25 17161225 BLACK HILLS ENERG 320.05
Totals for 884 320.05 0.00 1,634.47
885 Irrigation - 55956 8,816.93
12/31/25 17161225 CITY OF LARAMIE UTILITY 20.00
Totals for 885 20.00 0.00 8,836.93
886 Direct TV 2,483.38
12/31/25 17161225 DIRECTV 402.75
Totals for 886 402.75 0.00 2,886.13
887 Electricity Common Areas 3,196.77
12/31/25 17161225 ROCKY MOUNTAIN 612.85
Totals for 887 612.85 0.00 3,809.62
888 Indoor Water, Sewer & Trash 4,323.50
12/31/25 17161225 CITY OF LARAMIE UTILITY 842.50
Totals for 888 842.50 0.00 5,166.00
892 New Wing - Advertising/Marketing 4,652.91
12/31/25 44621225 NEW WING CREDIT CARD 57.71
Totals for 892 57.71 0.00 4,710.62
896 Trishaw Insurance 88.68
Totals for 896 0.00 0.00 88.68
Report Total 0.00

Net Profit/(Loss)
Current Period
Year-to-Date

6,292.87

48,759.89

Distribution count = 73

on 01/21/26 at 10:21 AM
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REGENCY RETIREMENT RESIDENCE OF LARAMIE

Journals
December 1, 2025 - December 31, 2025
Date Reference Account Payee ID Description 1099 Amount
Journal: General
12/31/25 1225CCADJ 400 TRUE UP CC BALANCE 57.52
12/31/25 1225CCADJ 874 TRUE UP CC BALANCE (57.52)
12/31/25 112025FNBOC 400 FNBO CC DISBURSEMENTS (3,210.26)
C
12/31/25 112025FNBOC 877 FNBO CC DISBURSEMENTS 1,444.57
C
12/31/25 112025FNBOC 825 FNBO CC DISBURSEMENTS 603.11
C
12/31/25 112025FNBOC 874 FNBO CC DISBURSEMENTS 592.36
C
12/31/25 112025FNBOC 880 FNBO CC DISBURSEMENTS 200.58
C
12/31/25 112025FNBOC 828 FNBO CC DISBURSEMENTS 175.75
C
12/31/25 112025FNBOC 876 FNBO CC DISBURSEMENTS 117.92
C
12/31/25 112025FNBOC 801 FNBO CC DISBURSEMENTS 55.97
C
12/31/25 112025FNBOC 878 FNBO CC DISBURSEMENTS 20.00
C
12/31/25 112025PR 868 SALARIES 1,411.68
12/31/25 112025PR 866 SALARIES 381.82
12/31/25 112025PR 865 SALARIES 6,659.35
12/31/25 112025PR 869 SALARIES 1,860.02
12/31/25 112025PR 864 SALARIES 3,132.60
12/31/25 112025PR 844 PAYROLL TAXES 1,028.57
12/31/25 112025PR 849 PAYROLL TAXES 9.49
12/31/25 112025PR 847 PAYROLL TAXES 11.16
12/31/25 112025PR 411 SOCSEC & MEDCARE - EE (1,028.58)
12/31/25 112025PR 412 FIT (785.63)
12/31/25 112025PR 411 SOCSEC & MEDCARE - ER (1,028.57)
12/31/25 112025PR 413 WY SUI (9.49)
12/31/25 112025PR 414 FED FUTA (11.16)
12/31/25 112025PR 101 NET PAY (10,431.26)
12/31/25 112025PR 101 NET PEY - BONUS KRISTINE KOSS (1,200.00)
12/31/25 112025PRT 101 ADP TAX - DEC PR (2,863.43)
12/31/25 112025PRT 411 ADP TAX - DEC PR 2,057.15
12/31/25 112025PRT 412 ADP TAX - DEC PR 785.63
12/31/25 112025PRT 413 ADP TAX - DEC PR 9.49
12/31/25 112025PRT 414 ADP TAX - DEC PR 11.16
12/31/25 2421225 106 DECEMBER INTEREST 35.84
12/31/25 2421225 706 DECEMBER INTEREST (35.84)
12/31/25 17161225 101 DECEMBER DEPOSITS 31,320.18
12/31/25 17161225 708 DECEMBER DEPOSITS (31,063.00)
12/31/25 17161225 705 DONATION (249.00)
12/31/25 17161225 706 DECEMBER INTEREST (8.18)
12/31/25 17161225 101 DECEMBER OTHER DISBURSEMENTS (11,327.90)
12/31/25 17161225 886 DIRECTV 402.75
12/31/25 17161225 885 CITY OF LARAMIE UTILITY 20.00
12/31/25 17161225 888 CITY OF LARAMIE UTILITY 842.50
12/31/25 17161225 884 BLACK HILLS ENERG 320.05
12/31/25 17161225 803 CORPORATE PROTECT 35.00
12/31/25 17161225 805 ADP PAYROLL FEES 116.05
12/31/25 17161225 887 ROCKY MOUNTAIN 612.85
12/31/25 17161225 876 FOOD COSTS 2,566.79
12/31/25 17161225 400 FNBO CC 3,210.26
12/31/25 17161225 805 RETURNED ITEM CHARGE 7.00
12/31/25 17161225 400 FNBO CC 3,194.65
12/31/25 17161225 876 FOOD COSTS 1,780.21
12/31/25 17161225 116 Q3 PAYROLL TAX ADJ 2,759.37
12/31/25 17161225 101 DECEMBER OTHER DISBURSEMENTS (4,539.58)
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REGENCY RETIREMENT RESIDENCE OF LARAMIE

Journals
December 1, 2025 - December 31, 2025
Date Reference Account Payee ID Description 1099 Amount
12/31/25 18571225 105 DECEMBER TRANSACTIONS - 77.97
REPLACEMENT
12/31/25 18571225 706 DECEMBER INTEREST (77.97)
12/31/25 44621225 107 DECEMBER TRANSACTIONS UNIWYO 249.81
12/31/25 44621225 706 DECEMBER INTEREST (7.52)
12/31/25 44621225 775 DECEMBER DEPOSIT (300.00)
12/31/25 44621225 892 NEW WING CREDIT CARD 57.71
12/31/25 65901225 104 DECEMBER INTEREST 0.46
12/31/25 65901225 706 DECEMBER INTEREST (0.46)
12/31/25 65901225 104 DECEMBER TSF 2,000.00
12/31/25 65901225 709 DECEMBER TSF (2,000.00)
12/31/25 98431225 117 DECEMBER INTEREST 0.25
12/31/25 98431225 706 DECEMBER INTEREST (0.25)
Transaction Balance for General 0.00
Transaction Totals
Total Debits 70,235.60
Total Credits 70,235.60
Account Hash Total ~ 37881.0000
Transaction count = 10
Distribution count = 64
Printed by NIKKI on 01/21/26 at 10.21 AM Page2




Community Partner Funding Budget FY 2026-2027

Regency Retirement Residence of Laramie

Direct Client Services:

Expense Category Total Expense County Total City Total Other Total Brief Discription
Personnel:
Salary:| $ 40,000.00 | $ 7,500.00 [ $ 7,500.00 [ $ 25,000.00 |Development Director Capital Campaign
Fringe:| $ -
TOTAL: $ 40,000.00 | $ 7,500.00 | $ 7,500.00 | $ 25,000.00
Supplies/Equipment:
Enter Supplies Here[ $ 1,500.00 Marketing Materials
Enter Supplies Here| $ 3,500.00 Community Outreach
Enter Supplies Here| $ -
Enter Supplies Here| $ -
Enter Supplies Here| $ -
Enter Supplies Here| $ -
TOTAL: $ 5,000.00 | $ - |$ - |$ -
Utilities:
Enter Utilites Here| $ -
TOTAL: - |3 - |3 - |$ -

Enter Service Here

Enter Service Here

Enter Service Here

Enter Service Here

Enter Service Here

Enter Service Here

TOTAL:

Other Expenses:

&P ||| A | B | A

Enter Expense Here

Enter Expense Here

Enter Expense Here

Enter Expense Here

TOTAL:

| GRAND TOTAL:| 45,000.00 | $ 7,500.00 | $ 7,500.00 | $ 25,000.00 |

& |||

>

$

$

$




Regency Assisted Living

Expanding the Continuum of Care in Laramie

30 years Serving Laramie Seniors

REGENCY

ASSISTED LIVING



Laramie Faces a Critical Gap in Senior Care

- e Limited care available locally

| o The community currently has only one for-profit assisted living
facility, which remains consistently full with an ongoing waiting
list.

o With an estimated 7.5% of adults age 65+ requiring assisted living,
projections indicate that between 262 and 395 seniors in Laramie
and greater Albany County may need this level of care.

e Fastest growing population
o With a projected 2.4% growth rate in the senior population,
demand for appropriate senior housing and assisted living care will
continue to rise.
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REGENCY

ASSISTED LIVING




Regency Assisted Living

Connected to our existing campus
Creates a seamless transition as needs evolve
Offers a nonprofit assisted living option for Laramie

Will provide:

e 24-hour personal care

e On-site RNs and CNAs

e Meals & programming

e Transportation

e Secure, maintenance-free living

e Close to Ivinson Memorial Hospital

e Access to Laramie River Greenbelt Trail & the
Laramie Trishaw providing outdoor oportunites
for seniors as they age




Momentum Is Building

e Feasibility study complete

e Case statement and funding plan developed

e Capital campaign strategy underway

e Community conversations beginning

e Three possible schematic designs proposed

e Strong relationship & communication with the City Planning Department




Investment in Campaign Leadership

Grant funding will support:

Development Director leadership
Major donor cultivation

Grant writing & sponsorship strategy
Community engagement presentations




Long Term Vision

A Sustainable, Mission-Driven Model

The Assisted Living Wing will:

e Allow seniors to remain in their community as their daily
care needs evolve

e Enable couples to stay together within one campus

e Reduce emotional and financial strain on families

e Strengthen rural health infrastructure

e Support workforce stability by allowing adult children to
remain in Laramie, knowing their parents are cared for
locally

e I[ncrease the number of possible homes available for
families




Regency Assisted Living

A compassionate home rooted in dighity, connection, and
community.

o THE ADVENTURE BEGINS!
& 3 I L il




3/13/26, 2:27 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027

Albany County and City of Laramie Community
Partner Organization Funding Request
Application FY2027

ALL APPLICATIONS ARE DUE ON OR BEFORE 5:00 P.M. ON WEDNESDAY, MARCH 11TH 2026 AND WILL
ONLY BE CONSIDERED IF ALL PREVIOUS FINAL REPORTS HAVE BEEN COMPLETED.

The City of Laramie and Albany County provide funding to local community partner organizations through
their annual budget making processes. Organizations receiving these funds do not operate within the
formal structure of city or county governments but may utilize support from these governments to achieve
their missions or fund special projects. Community partner organizations generally have a strong
presence within the community and provide vital services, products, or activities that serve to improve the
community in a variety of ways. Only non-profit/not-for-profit entities are eligible to apply for funding. For-
profit entities are ineligible.

Historically, organizations requesting funding fall within the following three categories:

Recreational/Arts and Culture: These organizations exist to promote, sustain, and develop recreational,
cultural, and leisure activities within the community. These organizations may also sponsor educational
and community events and celebrations designed to encourage a diverse cultural and active lifestyle while
promoting a strong sense of community.

Social Services: The primary objective of these organizations is to support or engage in activities designed
to enhance the wellbeing of individuals and families within the community. These organizations provide a
variety of services that focus on basic human needs, access to programs and services designed to
maintain human dignity and health, and the overall welfare of citizens.

Civic Organizations/Quasi-Governmental: These organizations have been established within our
community to A) work for the overall improvement, advancement, and economic health through civic
involvement, economic development initiatives, and fostering community spirit; or B) provide services,
programs and other opportunities for the betterment of the community through the organization of Joint
Powers Boards or other Quasi-Governmental Organizations that work collaboratively with the City of
Laramie and/or Albany County on shared goals, concerns, and interests.

This Community Partner Funding is available from funds collected via Albany County's 5th Penny Tax and
historically has funded approximately $250,000 in County requests and $235,000 in City requests. In their
sole discretion, the City and County each reserve the right to waive any informality in any application
and/or reject any application.

Organizations can submit a request to both the City and County. If an organization is awarded funding, the
organization is solely responsible for its costs including, but not limited to, operations, personnel, taxes,
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maintenance, and insurance coverage against public liability and property damage.

Priority of requests is as follows:

¢ Requests that improve the community.
¢ Requests that are not more than 20% of organization’s general operating budget and do not exceed
$20,000 each from City or County.
¢ Requests to either City or County that are less than 20% of organization’s general
operating budget but in excess of $20,000 are considered on a case by case
basis and may affect the priority of the organization’s request.
¢ Demonstration of multiple revenue sources for organization.
e The number of people served by organization.
¢ Clear identification of those who benefit from the organization’s work.
¢ Demonstration of the organization’s partnership with other organizations in the community.
¢ Requests that do not duplicate efforts already existing in the community.

For-profit entities are not eligible to apply. Only non-profit/not-for -profit entities are eligible to apply for
funding.

Presentation dates are as follows:

City-Only and Joint City/County Applicants:

March 24th, 2026 beginning at 5:30pm.

City Hall-Council Chambers, 406 Ivinson Ave.

County-Only Applications:

April 7th, 2026 beginning at 9:30 am

County Courthouse, County Commissioners Room, Room 105.

**Send presentation materials to Nancy Oakland-Potter noaklandpotter@cityoflaramie.org by 5:00 p.m. on
Friday, March 13th**

Schedule for Decision Making Process and Availability of Funds:

City: Laramie City Council intends to make its preliminary funding decisions in early to mid-April 2026 and
final funding decisions will be announced upon adoption of the City's FY2026/2027 Budget in June 2026.
The City’s award payments to successful organizations will be made on or around August 1, 2026, pending
receipt of the fully executed agreement.

County: The Albany County Commissioners make their final funding decisions upon the adoption of the
County's FY2026/2027 Budget in June 2026. Agreements will be sent to successful organizations in July
2026. Pending the County’s receipt of the fully executed Agreement, the County’s award payments to
successful organizations will only be made on a reimbursement basis.
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All information on this form and all requested documentation must be complete and submitted before the
application will be considered. Applications that are incomplete or are missing required materials may be
rejected. If there are additional questions from City Council or the Albany County Commissioners after
review of the applications Nancy Oakland-Potter or Bailey Quick will reach out to the organization for
additional information.

Contact the following for assistance:

City of Laramie: Nancy Oakland-Potter, noaklandpotter@cityoflaramie.org, 307-721-5226

Albany County: Bailey Quick, grants@albanycountywy.gov, 307-721-1803

Email *

rlebeau@cathedralhome.org

The organization has read, understands, and agrees to the above guidelines? *

@ Yes

No

Applicant Information

Please provide the following information about your organization:

Organization Name: *

Cathedral Home
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Contact Name, Title: *

Rachel LeBeau, Advancement Director

Mailing Address: *

4989 N 3rd St, Laramie, WY 82072

Contact Phone: *

3074600633

Contact E-Mail: *

development@cathedralhome.org

Type of Organization: *

Recreation/Arts and Culture
Social Service

Civic/Quasi-Governmental
Non-Profit Agency (501(c)(3))

Not-for-Profit Agency (501(c)(4) or 501(c)(7))

Other:
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Are you a first time applicant for Community Partner Funding? *

Yes

Requested Amount from the City of Laramie: *

Enter dollar amount only

30000

Requested Amount from Albany County: *

Enter dollar amount only

20000

Will this amount be used to leverage additional funds through grants or other means? *

Yes

If yes, indicate the dollar amount of additional funds that will be leveraged.
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Provide examples of grants the organization has received in the past 2 years. *

(Excluding prior City of Laramie and Albany County Community Partner Funds programs)

We receive funding from United Way, Guthrie Family Foundation, and numerous private donors and
foundations.

List organization board of director(s), indicating officers. *

Board of Directors:

Abigail Fournier, President: 2023 - present
Rick Veit, Vice President 2024-present
Ray McElwee, Treasurer: 2014 - present
Dylan Milam, Secretary: 2021 - present
Marge Bedessem: 2016 - present

Dr. Tracey Haas: 2021 - present

Terry Roark: 2001 - present

Nycole Courtney: 2024 - present

Terry Moss: 2024 - present

Tiffany Comer Cook: 2025-present
Jacque Morrey: 2025-present

Shay Howlin: 2026

Brian Brown: 2026

Description of request:
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Provide a detailed explanation of how the requested funds would be utilized by the organization. *

Include any additional funding sources and amounts received by the organization. Maximum character
count is 2,500, including spaces.

Approximately 90% of requested funds will support staff salaries and benefits of clinical and direct care
staff, with the remainder covering direct program operating costs such as supplies and client services. Our
workforce is both our greatest expense and our greatest asset. Sufficient staffing enables Cathedral Home
to provide comprehensive mental health, social, emotional, and behavioral support to children and families
across Albany County, including 24/7 crisis care and youth shelter services that must be available around
the clock regardless of demand fluctuations.

With mental health needs continuing to grow in our community and state, stable funding for personnel is
what allows Cathedral Home to respond consistently and equitably — meeting people where they are,
eliminating barriers to care, and ensuring services are accessible regardless of income or insurance status.
Community Partner funding has been instrumental in building program sustainability, strengthening
prevention services, and decreasing the need for more intensive and costly levels of care downstream.

Previous Community Partner awards have helped Cathedral Home eliminate barriers to care, supply 24/7
crisis and shelter services, build program sustainability, and strengthen community-based prevention. This
request continues that trajectory, allowing our team to maintain safe, welcoming spaces where children,
youth, and families can build the social, emotional, and behavioral skills that promote long-term well-being.
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Describe the positive effects and benefits the requested funds would provide to the *
organization and the community, including goals the organization hopes to accomplish.

Maximum character count is 2,500, including spaces.

Ivinson Memorial Hospital's Community Health Needs Assessment identified mental health and social
services as the community's highest need and priority area. Cathedral Home's prevention programs exist
precisely to address that gap, ensuring families in crisis — particularly those with low incomes or limited
access to private services — have options for early intervention and support.

In 2025, the Laramie Youth Crisis Center provided 606 emergency care days and 645 days of group home
care, serving 199 individuals. Youth reduced their feelings of crisis by 68% and parents by 67%. The
Community Resource Center served 342 people, increasing social and emotional well-being by 16% —
connecting Albany County residents to parenting education, concrete support, and social-emotional
resources that research links to better long-term outcomes for children and families.

Cathedral Home's goal is to sustain a continuum of care, from Wyo Text to counseling, shelter, residential
treatment, and aftercare so individuals and families receive the right support at the right time. Public funds
are essential to keeping these entry points open, particularly for those in immediate need regardless of
income. Long term, Cathedral Home seeks to strengthen family resiliency, reduce barriers to help-seeking in
a region where rural norms often discourage it, and position Laramie as a model for community-based youth
mental health services statewide. This funding keeps those foundational goals within reach.
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Describe your organization’s partnerships with other organizations in the community and how  *
your organization avoids duplication of efforts while carrying out impactful work in your service
area. *

Maximum character count is 2,500, including spaces.

Cathedral Home Community Programs maintains active partnerships across a broad network of local,
county, and statewide organizations to ensure continuity of care, eliminate service gaps, and avoid
duplication of efforts throughout Albany County and beyond.

To stay aligned with other providers and systems, Cathedral Home participates regularly in multi-sector
coordination meetings allowing Cathedral Home to stay informed about what services are available
elsewhere in the community, identify unmet needs, and coordinate responses so that clients are connected
to the right resources without redundancy.

Our key community collaborators include Albany County School District #1, Care Solace, the University of
Wyoming Counseling Center, Laramie Interfaith, United Way of Albany County, Albany County Safe Project,
Downtown Clinic, Ivinson Memorial Hospital, the Albany County Mental Health Board, Big Brothers Big
Sisters, the Coalition for Suicide and Substance Abuse Prevention, and Meadowlark Pediatrics. Partners
actively refer clients to Cathedral Home's services and help spread awareness of available programming
and financial assistance opportunities, ensuring that individuals and families receive critical support in a
timely manner. In turn, Cathedral Home refers clients to partner organizations when their needs are better
met elsewhere, creating a coordinated ecosystem rather than isolated, competing services.

Cathedral Home's membership in the Wyoming Youth Services Association and the Association of Children's
Residential and Community Services ensures that our programming reflects current evidence-based
research and promising practices. These affiliations keep Cathedral Home connected to broader
conversations about best practices in youth-serving and residential care, reducing the risk of duplication
with peer organizations while continuously improving the quality and relevance of our services.

Taken together, these partnerships reflect Cathedral Home's commitment to functioning as one part of a

larger, well-coordinated continuum of care — not as a standalone provider, but as an integrated community
resource working in concert with others to serve Albany County residents as effectively as possible.

Is this a new or existing project, or ongoing operations? *

New Project
Existing Project

(® Ongoing Operations

https://docs.google.com/forms/d/18CTal0bTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNjgjTGI37u4nQ_61D FcluVVfXUcBi... 9/15



3/13/26, 2:27 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027

Is this a one-time request or an ongoing expense? *

One-time request

@ Ongoing expense

Number of individuals your organization serves annually. *

699
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Populations served: *

Check all boxes that apply

Children Ages 0-5
Children Ages 6-10
Children Ages 11-18
Adults Ages 18-25
Adults Ages 26-40

Adult Ages 41-64

Adults Ages 65+

K-12 School/School District
Veterans

Low to Moderate Income
LQBTQIA+

Persons with Disabilities

College/University

SIS OISO OIS I <]

Tribal Organizations

Other:

O

Additional information in support of this application?

Maximum character count is 1,000, including spaces.
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Provide your organization's financial statements for the most recent fiscal year. *

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchen2025FinancialStatment)

(/ 20250630 Cathe...

Provide an itemized budget for this request and include other revenue sources as applicable. *
Budget Template available in the link below.

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchenFY27Budget)

(/ CathedralHomeB...

Provide organization’s most recent Form 990, 990-EZ, or 990-N, including all schedules. *

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchen2025_990-N)

(/ Cathedral Home ...

FY2025 City Award Information

Please complete the following additional questions if you are applying for City funds. If you are only
applying for County funds you may skip this section.
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Amount of City funds awarded in FY2025?

12555

Has your organization spent all awarded FY2025 City Funds?

@ Yes

No

If organization has not spent all awarded FY2025 City funds, note the remaining amount and the
date by which you intend to expend those funds.

Assurance and Signature

Please review all previous questions to ensure their completeness and accuracy, and make sure all files
have been attached.

We, as the Grantee Organization, understand that we are responsible for signing an Agreement *
with Albany County and/or the City of Laramie if funds are awarded:

@® Yes

No
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We, as the Grantee Organization, understand that a final report must be submitted to the *
awarding agency as part of this funding:

@ Yes

No

We, as the Grantee Organization, understand that a representative must present to the City *
Council and/or County Commission at the appointed date to be eligible for funding:

@ Yes

No

We, as a Grantee Organization, have submitted all previous required final reporting to each *
funding agency.

@ Yes

No

We, as the Grantee Organization, understand that all funding awarded through Albany *
County will be on a reimbursement basis:

@ Yes

No
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We, as the Grantee Organization, understand that submission of this application is not a *
guarantee of funding:

@ Yes

No

Digital Signature, Title: *

Rachel Suarez LeBeau, Advancement Director

Date: *
MM DD  YYYY

02 / 24 / 2026

This content is neither created nor endorsed by Google.

Google Forms
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CERTIFIED PUBLIC ACCOUNTANTS

Independent Auditor’s Report

To the Board of Trustees
Cathedral Home for Children
Laramie, Wyoming

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Cathedral Home for Children (a nonprofit organization), which
comprise the statements of financial position as of June 30, 2025 and 2024, and the related statements of
activities, functional expenses, and cash flows for the years then ended, and the related notes to the financial
statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of Cathedral Home for Children as of June 30, 2025 and 2024, and the changes in its net assets and
its cash flows for the years then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of Cathedral Home for Children and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audits. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Cathedral Home for Children’s ability
to continue as a going concern for one year after the date that the financial statements are issued.

2246 UNIVERSITY PARK BLVD. ¢ LAYTON, UT 84041 ¢ PHONE (801) 926-1177 « FAX (801) 926-1178
2315 MCDONALD AVENUE, SUITE 300 ¢ MISSOULA, MT 59801 ¢ PHONE (406) 728-5539 ¢ FAX (406) 728-5568
312 WHITNEY LANE, SUITE 3 ¢ SHERIDAN, WY 82801 ¢ PHONE (307) 655-7083
MEMBER OF AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e [Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

¢ (Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Cathedral Home for Children’s internal control. Accordingly, no such opinion is
expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Cathedral Home for Children’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated August 28, 2025, on
our consideration of Cathedral Home for Children’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of
internal control over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering Cathedral Home for Children’s internal
control over financial reporting and compliance.

Coman QM?:XOM\M/,CPM

Layton, Utah
August 28, 2025
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ASSETS

CATHEDRAL HOME FOR CHILDREN
STATEMENTS OF FINANCIAL POSITION

June 30, 2025 and 2024

Cash and cash equivalents

Investments

Accounts receivable, net

Pledges receivable

Prepaid expenses and other current assets
Land, buildings and equipment, net

Endowments:
Investments

Total assets

LIABILITIES

Accounts payable

Accrued expenses and other current liabilities
Deferred revenue
Total liabilities

NET ASSETS

Without donor restrictions

With donor restrictions

Total net assets

Total liabilities and net assets

The notes to financial statements are an integral part of this statement

3

2025 2024
282,429  $ 402,752
12,482,147 11,466,944
1,468,958 1,521,612
150,000 75,000
117,017 220,137
1,751,748 1,977,234
1,101,044 1,101,044
17,353,343 § 16,764,723
47,344  § 43,248
620,425 530,846
439,772 461,960
1,107,541 1,036,054
12,295,946 11,910,297
3,949,856 3,818,372
16,245,802 15,728,669
17,353,343 § 16,764,723




REVENUES AND OTHER ACTIVITY
Services
Donations
Special gifts and trusts
Grants
Commodity program
State funding
Interest and dividends
Other revenues
Net unrealized and realized
gain (loss) on investments
Net assets released from restrictions,
satisfaction of donor restrictions
Total revenue and other activity

EXPENSES
Program services:
Residential
Education
Community
Treatment
Total program expenses

Supporting services:
Developmental and public relations
Administrative and general
Maintenance and mechanics
Total supporting expenses
Total expenses

Increase (decrease) in net assets

Net assets at beginning of year
Net assets at end of year

CATHEDRAL HOME FOR CHILDREN

STATEMENTS OF ACTIVITIES
Years Ended June 30, 2025 and 2024

2025 2024
Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total All Funds Restrictions Restrictions Total All Funds
$ 7,648,899 -3 7,648,899 $ 6,737,321 $ - 3 6,737,321
339,320 5,000 344,320 288,652 46,800 335,452
81,411 - 81,411 32,754 - 32,754
633,443 - 633,443 437,704 - 437,704
81,281 - 81,281 71,966 - 71,966
511,000 - 511,000 428,220 - 428,220
299,915 129,620 429,535 254,655 121,195 375,850
26,906 - 26,906 21,704 - 21,704
468,988 296,356 765,344 511,576 287,891 799,467
299,492 (299,492) - 290,540 (290,540) -
10,390,655 131,484 10,522,139 9,075,092 165,346 9,240,438
4,157,686 - 4,157,686 3,900,565 - 3,900,565
2,055,043 - 2,055,043 1,993,629 - 1,993,629
1,291,757 - 1,291,757 1,236,032 - 1,236,032
1,222,898 - 1,222,898 1,024,235 - 1,024,235
8,727,384 - 8,727,384 8,154,461 - 8,154,461
247,947 - 247,947 191,124 - 191,124
776,199 - 776,199 759,973 - 759,973
253,476 - 253,476 243,282 - 243,282
1,277,622 - 1,277,622 1,194,379 - 1,194,379
10,005,006 - 10,005,006 9,348,840 - 9,348,840
385,649 131,484 517,133 (273,748) 165,346 (108,402)
11,910,297 3,818,372 15,728,669 12,184,045 3,653,026 15,837,071
$ 12,295,946 $ 3,949,856 $ 16,245,802 $ 11,910,297 $ 3,818,372 $ 15,728,669

The notes to financial statements are an integral part of this statement
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CATHEDRAL HOME FOR CHILDREN
STATEMENT OF FUNCTIONAL EXPENSES

Year Ended June 30, 2025
Program Services Support Services
Total Development Administrative Maintenance Total
Program and Public and and Support Total
Residential Education Community Treatment Services Relations General Mechanics Services Expenses
Salaries $ 2,461,714 $§ 1,245,795 $ 844,036 $ 627,063 $ 5,178,608 $ 142,730 $ 259,592 § 177,932 $§ 580,254 $§ 5,758,862
Personnel services 117,804 56,328 - 37,552 211,684 - - - - 211,684
Payroll related expense 692,762 445,647 208,975 174,648 1,522,032 33,115 108,094 47,582 188,791 1,710,823
Total salaries and
related expenses 3,272,280 1,747,770 1,053,011 839,263 6,912,324 175,845 367,686 225,514 769,045 7,681,369
Travel 30,710 - 1,950 1,735 34,395 441 3,461 1,468 5,370 39,765
Supplies 43,318 45,331 4,642 49,107 142,398 2,821 15,289 4,876 22,986 165,384
Printing and postage 30 - 21 - 51 - 3,828 - 3,828 3,879
Contract services 69,533 19,469 43,019 180,049 312,070 - 115,888 - 115,888 427,958
Audit, accounting and legal - 9,407 6,594 - 16,001 - 24,213 - 24,213 40,214
Insurance 72,674 69,732 9,250 53,392 205,048 - 36,903 - 36,903 241,951
Dry goods 18,727 840 2,451 - 22,018 - - - - 22,018
Recreation 19,837 - 3,919 - 23,756 - - - - 23,756
Utilities 60,317 56,909 20,472 9,772 147,470 - 27,329 5,107 32,436 179,906
Food products 160,117 - 20,763 - 180,880 - - - - 180,880
Maintenance and repair 65,635 4,859 7,314 4,021 81,829 - 5,847 6,172 12,019 93,848
Trust fees - - - - - - 87,896 - 87,896 87,896
Work/IL program 36,691 - - - 36,691 - - - - 36,691
Awards and gifts 32,467 2,054 2,545 383 37,449 13,357 13,952 - 27,309 64,758
Occupancy - - 21,600 - 21,600 - - - - 21,600
Equipment and furnishings 39,426 4,209 420 3,124 47,179 - 2,147 630 2,777 49,956
Training 39,971 8,853 1,228 4,325 54,377 1,043 8,035 - 9,078 63,455
Other 17,415 4,484 41,260 2,548 65,707 29,173 16,419 31 45,623 111,330
Vehicle registration 3,848 - 136 395 4,379 - 14 460 474 4,853
Dues and subscriptions 3,160 1,588 718 - 5,466 12,073 12,516 - 24,589 30,055
Accreditation - - - - - - 4,018 - 4,018 4,018
Direct grant expenditures - 11,655 32,985 - 44,640 13,194 - - 13,194 57,834
Total expenses
before depreciation 3,986,156 1,987,160 1,274,298 1,148,114 8,395,728 247,947 745,441 244,258 1,237,646 9,633,374
Depreciation 171,530 67,883 17,459 74,784 331,656 - 30,758 9,218 39,976 371,632
Total expenses $ 4,157,686 $ 2,055,043 $ 1,291,757 $ 1,222,898 $ 8,727,384 $ 247947 $ 776,199 § 253,476 $ 1,277,622 $ 10,005,006

The notes to financial statements are an integral part of this statement



Salaries
Personnel services
Payroll related expense
Total salaries and
related expenses

Travel

Supplies

Printing and postage
Contract services

Audit, accounting and legal
Insurance

Dry goods

Recreation

Utilities

Food products
Maintenance and repair
Trust fees

Work/IL program
Awards and gifts
Occupancy

Equipment and furnishings
Training

Other

Vehicle registration
Dues and subscriptions
Accreditation

Direct grant expenditures

Total expenses
before depreciation

Depreciation

Total expenses

CATHEDRAL HOME FOR CHILDREN

STATEMENT OF FUNCTIONAL EXPENSES

Year Ended June 30, 2024

Program Services

Support Services

Development Administrative Maintenance
Total Program and Public and and Total Support
Residential Education Community Treatment Services Relations General Mechanics Services Total Expenses
$ 2,302,350 $ 1,249,249 $§ 773,880 $ 502,946 $ 4,828,425 $ 114,527 § 260,590 § 173273 $§ 548390 $ 5,376,815
111,507 53,595 - 35,730 200,832 - - - - 200,832
638,889 396,091 205,193 138,876 1,379,049 38,711 64,271 41,611 144,593 1,523,642
3,052,746 1,698,935 979,073 677,552 6,408,306 153,238 324,861 214,884 692,983 7,101,289
31,320 - 3,190 1,004 35,514 74 4,978 1,578 6,630 42,144
37,227 46,631 4,355 33,847 122,060 2,896 16,474 2,386 21,756 143,816
- - 281 - 281 - 3,081 - 3,081 3,362
61,687 19,145 63,644 179,355 323,831 - 105,750 - 105,750 429,581
- 9,155 6,844 - 15,999 - 45,906 - 45,906 61,905
72,513 57,132 8,478 42,418 180,541 - 36,254 - 36,254 216,795
13,700 790 457 - 14,947 - - - - 14,947
20,295 - 1,340 - 21,635 - - - - 21,635
65,656 54,859 20,061 9,445 150,021 - 21,099 4,612 25,711 175,732
141,896 - 11,315 - 153,211 - - - - 153,211
53,208 6,614 6,074 3,132 69,028 - 11,814 10,024 21,838 90,866
- - - - - - 80,264 - 80,264 80,264
35,866 - - - 35,866 - - - - 35,866
23,567 2,224 1,828 834 28,453 12,622 31,019 - 43,641 72,094
- - 21,600 - 21,600 - - - - 21,600
33,408 1,328 3,356 3,224 41,316 741 2,506 - 3,247 44,563
37,920 2,309 7,115 4,294 51,638 1,160 7,909 - 9,069 60,707
29,969 671 47,711 860 79,211 7,945 20,484 426 28,855 108,066
2,553 - 154 240 2,947 - - 154 154 3,101
541 3,460 220 - 4,221 12,448 12,836 - 25,284 29,505
4,220 - - - 4,220 - - - - 4,220
- 10,074 31,478 - 41,552 - - - - 41,552
3,718,292 1,913,327 1,218,574 956,205 7,806,398 191,124 725,235 234,064 1,150,423 8,956,821
182,273 80,302 17,458 68,030 348,063 - 34,738 9,218 43,956 392,019
$ 3,900,565 $§ 1,993,629 $ 1,236,032 § 1,024,235 § 8,154,461 $ 191,124 § 759,973 § 243282 § 1,194,379 § 9,348,840

The notes to financial statements are an integral part of this statement
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CATHEDRAL HOME FOR CHILDREN
STATEMENTS OF CASH FLOWS
Years Ended June 30, 2025 and 2024

2025 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Increase (decrease) in net assets $ 517,133 $ (108,402)
Adjustments to reconcile change in net assets to net cash
provided (used) by operating activities:

Depreciation 371,632 392,019
(Gain) loss on sale of property and equipment 3,781 -
Net unrealized and realized (gain) loss on investments (765,344) (799,467)
Change in assets and liabilities:
Accounts receivable 52,654 (671,187)
Pledges receivable (75,000) 75,000
Prepaid expenses and other current assets 103,120 (11,360)
Accounts payable 4,096 (41,158)
Accrued expenses and other current liabilities 89,579 76,315
Deferred revenue (22,188) 363,817
Net cash provided (used) by operating activities 279,463 (724,423)

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property and equipment (149,927) (115,365)

Purchase of investments (9,578,419) (9,013,765)

Proceeds from sale of investments 9,328,560 8,667,118
Net cash provided (used) by investing activities (399,786) (462,012)
Net increase (decrease) in cash (120,323) (1,186,435)

Cash and cash equivalents and

restricted cash and cash equivalents - beginning of year 402,752 1,589,187
Cash and cash equivalents and
restricted cash and cash equivalents - end of year $ 282,429 $ 402,752

SUPPLEMENTAL SCHEDULE OF
NONCASH OPERATING ACTIVITIES
Contribution of rent included in revenue and expenses $ 21,600 $ 21,600

The notes to financial statements are an integral part of this statement
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CATHEDRAL HOME FOR CHILDREN
NOTES TO FINANCIAL STATEMENTS
Years Ended June 30, 2025 and 2024

1. NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of activities

Cathedral Home for Children (the Organization) is a nonprofit corporation providing housing, care, therapy,
spiritual opportunities, schooling, recreation, and welfare to qualified children primarily from the Western
Region of the United States of America.

The Laramie Youth Crisis Center (LY CC), a department of Cathedral Home for Children, was established with
the intent of providing meaningful, high-quality care to “youth in crisis” from birth to 18 years of age, primarily
from Albany County. The purpose of LYCC is to provide a temporary facility with a home-like atmosphere
that will eventually solve the youth’s emotional or personal problems. The program’s goals are to return
participating youth to their primary family home and alleviate the source of their crisis. A secondary goal is to
facilitate interpersonal communication among family members.

Basis of presentation

The Organization follows Financial Accounting Standards Board (FASB) Accounting Standards Codification
958, “Not-for-Profit Entities,” as the basis of presentation of its financial statements. Therefore, the
Organization reports information regarding its financial position and activities according to two classes of net
assets: net assets without donor restrictions and net assets with donor restrictions.

Net assets without donor restrictions — Net assets for use in general operations and not subject to donor (or
certain grantor) restrictions. The governing board may designate, from net assets without donor restrictions,
net assets for any purpose.

Net assets with donor restrictions — Net assets subject to donor (or certain grantor) imposed restrictions.
Some donor-imposed restrictions are temporary in nature, such as those that will be met by the passage of
time, purpose or other events specified by the donor. Other donor-imposed restrictions are perpetual in
nature, where the donor stipulates that resources be maintained in perpetuity. Donor-imposed restrictions
are released when a restriction expires, that is, when the stipulated time has elapsed, when the stipulated
purpose for which the resource was restricted has been fulfilled, or both.

Cash and cash equivalents

For purposes of reporting cash flows, the Organization considers all certificates of deposit purchased with
an original maturity of three months or less to be cash equivalents.

Accounts receivable and allowance for doubtful accounts

Accounts receivable are recorded at their estimated fair value less an appropriate allowance for
uncollectible accounts. Allowances are based on historical experience and management’s analysis of
specific balances. An account is written off when it is determined that all collection efforts have been
exhausted. An allowance for doubtful accounts has been established for amounts management believes may
not be fully collectible. For the years ended June 30, 2025 and 2024 the allowance for doubtful accounts
totaled $68,000 and $90,000, respectively.



CATHEDRAL HOME FOR CHILDREN
NOTES TO FINANCIAL STATEMENTS
Years Ended June 30, 2025 and 2024

1. NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Revenue recognition

Revenue for services provided, and related accounts receivable, are recognized when services are
performed.

Grant revenue is recognized when services are performed. Revenue is deferred for grants that are advanced
before service is performed.

Contributions are recognized when the donor makes an unconditional promise to give to the Organization.

All donor-restricted support is reported as an increase in net assets with donor restrictions. When a
restriction expires (that is, when a stipulated time restriction ends or purpose restriction is accomplished),
net assets with donor restrictions are reclassified to net assets without donor restrictions and reported in the
accompanying Statements of Activities as net assets released from restrictions.

The value of donated services, with the exception of donated rent, is generally not recognized in the
accompanying financial statements because no objective basis is available to measure the value of such
services.

Investments

Investments in equity securities, with readily determinable fair values, are measured at fair market value in
the accompanying Statement of Financial Position. The unrealized gain or loss on investments is reflected
in the Statement of Activities. Investment income and gains restricted by a donor are reported as increases
in unrestricted net assets if the restrictions are met (either by the passage of time or by use) in the reporting
period in which the income and gains are recognized.

Land, buildings and equipment

Expenditures for the acquisition of property and equipment in excess of $5,000 are capitalized at cost.
Depreciation of equipment and furniture is computed on the straight-line method over the useful lives of
the assets.

Years
Buildings 20-31
Furniture and equipment 5-10
Vehicles 3-5
Livestock 5-7

Leases

The Organization has elected to apply the short-term lease exception under ASU 2016-02; therefore, leases
with an initial term of twelve months or less are not recorded on the balance sheet.

Deferred revenue

Revenue received for future years is deferred and will be recognized in the periods to which it relates.
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CATHEDRAL HOME FOR CHILDREN
NOTES TO FINANCIAL STATEMENTS
Years Ended June 30, 2025 and 2024

1. NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Promises to give

Unconditional promises to give that are expected to be collected within one year are recorded at net
realizable value. Unconditional promises to give that are expected to be collected in future years are
recorded at the present value of their estimated future cash flows. The discounts on those amounts are
computed using risk-free interest rates applicable to years in which the promises are to be received.
Amortization of the discounts is included in contribution revenue. Conditional promises to give are not
included as support until the conditions are substantially met.

Income taxes

The Organization is a nonprofit agency and exempt from Federal income taxes under Section 501(c)(3) of
the Internal Revenue Code. Management evaluated the Organization’s tax positions and concluded that the
Organization had taken no uncertain tax positions that require disclosures in the financial statements.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America, requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting period. Actual results
could differ from those estimates.

Concentration of credit risk

The Organization maintains its cash in bank deposit accounts which, at times, may exceed federally insured
limits. The Organization has not experienced any losses in such accounts. The Organization believes it is
not exposed to any significant credit risk on cash, as the bank has pledged securities to cover deposits.

Statement of functional expenses

The costs of program and supporting service activities have been summarized on a functional basis in the
statement of functional expenses. The statement of functional expenses presents the natural classification
detail of expenses by function. Whenever possible, expenses are tracked using direct identification
methodology of charging specific expenses as either program, management and general, or fundraising and
development. There are certain categories of expenses that are attributable to more than one program or
supporting function, therefore, these expenses require allocation on a reasonable basis that is consistently
applied. Such expenses mainly include wages and benefits, which are allocated based on estimates of time
and effort.

Subsequent events

Events occurring subsequent to the Statement of Financial Position date have been evaluated for financial
statement impact or disclosure through August 28, 2025, the date the financial statements were available to
be issued.
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CATHEDRAL HOME FOR CHILDREN
NOTES TO FINANCIAL STATEMENTS
Years Ended June 30, 2025 and 2024

2. LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS
The following reflects the Organization’s financial assets as of June 30, 2025, reduced by amounts not
available for general use because of contractual or donor-imposed restrictions within one year of June 30,

2025:

Finanacial assets:

Cash and cash equivalents $ 282,429
Investments 12,482,147
Accounts receivable, net 1,468,958
Pledges receivable 150,000
Endowments: investments 1,101,044

Total Financial Assets $ 15,484,578

Less: amounts unavailable for general expenditure:

Investments - temp restricted $ 2,848,812
Endowments: investments 1,101,044
Board designated net assets 9,881,641
Total amounts unavailable for general expendiure $ 13,831,497
Financial assets available for general expenditure with one year $ 1,653,081

3. INVESTMENTS

The Organization accounts for marketable securities under FASB ASC 820, Fair Value Measurements and
Disclosures. ASC 820 defines fair value as the exchange price that would be received for an asset or paid
to transfer a liability (exit price) in the principal or most advantageous market for the asset or liability in an
orderly transaction between market participants on the measurement date. ASC 820 also establishes a fair
value hierarchy which requires an entity to maximize the use of observable inputs and minimize the use of
unobservable inputs when measuring fair value. The standard describes three levels of inputs that may be
used to measure fair value:

Level 1 — Quoted prices in active markets for identical assets or liabilities;

Level 2 — Observable inputs other than Level 1 prices, such as quoted prices for similar assets or
liabilities; quoted prices in markets that are not active; or other inputs that are observable
or can be corroborated by observable market data for substantially the full term of the assets

or liabilities; and

Level 3 — Unobservable inputs that are supported by little or no market activity and that are
significant to the fair value of the assets or liabilities.

11



CATHEDRAL HOME FOR CHILDREN
NOTES TO FINANCIAL STATEMENTS
Years Ended June 30, 2025 and 2024

3. INVESTMENTS (CONTINUED)

The following table summarizes the Organization’s marketable securities measured at fair value on a
recurring basis as of June 30, 2025 and 2024:

June 30, 2025

Money market mutual funds

Corporate stocks and equity mutual funds
Fixed income products

Other

June 30, 2024

Money market mutual funds

Corporate stocks and equity mutual funds
Fixed income products

Other

Total Level | Level 2 Level 3

$§ 459973 $ 459973 §$ - 3 -
5,676,364 5,676,364 - -
6,045,168 6,045,168 - -
1,401,686 1,401,686 - -

$13,583,191  $ 13,583,191 § - 3 -
Total Level 1 Level 2 Level 3

$ 461,695 $ 461,695 § - $ -
5,854,636 5,854,636 - -
5,034,877 5,034,877 - -
1,216,780 1,216,780 - -

$12,567,988  $ 12,567,988 § - $ -

The Organization invests in a professionally managed portfolio that contains common stock and bonds of
publicly traded companies, U.S. Government obligations, and money markets, which are recorded at fair
market value. Market values, cost and unrealized appreciation are summarized as follows:

June 30, 2025
Money market mutual funds
Corporate stocks and equity mutual funds

Fixed income products
Other

June 30, 2024
Money market mutual funds
Corporate stocks and equity mutual funds

Fixed income products
Other

Quoted Net Unrealized

Cost Market Price  Gains (Losses)

$§ 458879 § 459973 § 1,094
5,794,161 5,676,364 (117,797)
4,313,661 6,045,168 1,731,507
1,230,470 1,401,686 171,216
$11,797,171  $ 13,583,191  § 1,786,020
$ 460,506 $ 461,695 § 1,189
4,448,899 5,854,636 1,405,737
5,236,301 5,034,877 (201,424)
1,225,327 1,216,780 (8,547)
$11,371,033  § 12,567,988 § 1,196,955
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CATHEDRAL HOME FOR CHILDREN
NOTES TO FINANCIAL STATEMENTS
Years Ended June 30, 2025 and 2024

3. INVESTMENTS (CONTINUED)

The components of investment income for the years ended June 30, 2025 and 2024 are as follows:

2025 2024
Interest and dividends $ 429,535 § 375,850
Net unrealized and realized gains (losses) 765,344 799,467

$ 1,194879 § 1,175317

4. LAND, BUILDINGS AND EQUIPMENT

A summary of land, buildings and equipment at June 30, 2025 and 2024 is as follows:

2025 2024

Land and improvements $ 1906340 § 1905214
Buildings 12,191,205 12,145,438
Furniture and equipment 560,337 560,337
Vehicles 559,700 518,024
Not-in-service 40,559 4,450

15,258,141 15,133,463
Less: accumulated depreciation (13,506,393) (13,156,229)

§ 1,751,748 § 1,977,234

Depreciation expense amounted to $371,632 and $392,019 for the years ended June 30, 2025 and 2024,
respectively.

5. DONATED LAND AND BUILDING

Albany County and the City of Laramie lease the land and building for the LYCC program to the
Organization under a 40-year commitment, which expired on May 7, 2025. The lease has been extended
for an additional three years. The lease requires annual payments of $1.00. As such, the Organization
recorded an in-kind donation and occupancy expense of $21,600 and $21,600 for the years ended June 30,
2025 and 2024, respectively.

6. RETIREMENT PLAN

The Organization maintains a defined contribution retirement plan that covers all employees that have
reached 21 years of age and with at least one year of service.

The Plan states that the Organization will match contributions by employees at 100 percent up to seven

percent of the eligible employees’ annual compensation. Expense from contributions to the Plan totaled
$199,682 and $172,924 for the years ended June 30, 2025 and 2024, respectively.
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CATHEDRAL HOME FOR CHILDREN
NOTES TO FINANCIAL STATEMENTS
Years Ended June 30, 2025 and 2024

7. NET ASSETS WITH DONOR RESTRICTIONS
Net assets with donor restrictions are comprised of the following as of June 30, 2025:

Subject to expenditure for specified purposes:

Operations and matching gift program $ 2,400,451
Scholarships for children 228,174
Transition and after-care programs 79,903
Advocacy in action 133,174
Other 7,110
2,848,812

Endowments:

Subject to appropriation and expenditures when a
specified event occurs and restricted by donors for:

General operations 309,333
Scholarships for children 441,711
Transition and after-care programs 100,000
Capital projects 250,000
1,101,044

Total net assets with donor restrictions $ 3,949,856

As required by accounting principles generally accepted in the United States of America, net assets
associated with endowment funds are classified and reported based on the existence or absence of donor-
imposed restrictions.

The changes in endowment net asset composition by type of funds during the years ended June 30, 2025
and 2024, are as follows:

With donor
restrictions
Endowment net assets at June 30, 2023 $ 1,036,544
Investment income (loss) 154,684
Releases (65,955)
Appropriations for expenditures (24,229)
Endowment net assets at June 30, 2024 $ 1,101,044
Investment income (loss) $ 152,869
Releases (80,675)
Appropriations for expenditures (72,194)
Endowment net assets at June 30, 2025 $ 1,101,044
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CATHEDRAL HOME FOR CHILDREN
NOTES TO FINANCIAL STATEMENTS
Years Ended June 30, 2025 and 2024

7. NET ASSETS WITH DONOR RESTRICTIONS (CONTINUED)

The Organization has interpreted Wyoming’s Uniform Prudent Management of Institutional Funds Act
(UPMIFA) as requiring the preservation of the fair value of the original gift as of the gift date of the donor-
restricted endowment funds, absent the explicit donor stipulation to the contrary.

In accordance with UPMIFA, the Organization considers the following factors in making a determination
to appropriate or accumulate donor-restricted endowment funds:

1. The duration and preservation of the endowment fund;

2. The purposes of the Organization and the donor-restricted endowment fund;
3. General economic conditions;

4. The possible effect of inflation and deflation;

5. The expected total return from income and the appreciation of investments;
6. Other resources of the Organization; and

7. The investment policies of the Organization.

Funds with deficiencies

From time-to-time, the fair value of assets associated with individual donor-restricted endowment funds
may fall below the level that the donor or UPMIFA requires the Organization to retain as a fund of perpetual
duration. As of June 30, 2025, there were no underwater donor-restricted endowment funds.

Endowment return objectives, risk parameters and spending policy

The Organization has adopted investment and spending policies for endowment assets that attempt to
provide a predictable stream of funding to programs supported by its endowment, while seeking to maintain
the purchasing power of the endowment assets. Endowment assets include those assets of donor-restricted
funds that the Organization must hold in perpetuity or for a donor-specified period. The Organization’s
policy is to invest the endowments in fixed income and equities. The investment returns are used to support
the purpose of the endowment as specified by donor restriction.

8. DESIGNATED NET ASSETS

The Board has designated the following unrestricted net assets as of June 30, 2025 and 2024:

2025 2024
Equipment replacement $ 103,223  $ 97,228
Building and infrastructure 336,685 336,631
Twelve months operating reserves 9,441,733 8,794,233

$ 9,881,641 $ 9,228,092
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CATHEDRAL HOME FOR CHILDREN
NOTES TO FINANCIAL STATEMENTS
Years Ended June 30, 2025 and 2024

9. SUPPORT FROM GOVERNMENTAL UNITS
The Organization receives substantial revenue from various state and local government entities for various

services performed. A significant reduction in the level of services required by these entities could have a
material adverse effect on the Organization’s programs and activities.
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OTHER INDEPENDENT AUDITOR’S REPORTS



CARVER
FLOREK &
JAMES, cra’s

CERTIFIED PUBLIC ACCOUNTANTS

Independent Auditor’s Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

To the Board of Directors of
Cathedral Home for Children

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Cathedral Home for
Children (a nonprofit organization), which comprise the statement of financial position as of June 30, 2025,
and the related statements of activities, functional expense, and cash flows for the year then ended, and the
related notes to the financial statements, and have issued our report thereon dated August 28, 2025.

Report On Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Cathedral Home for
Children’s (the Organization) internal control over financial reporting (internal control) to determine the
audit procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Organization’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. We did identify a deficiency in
internal controls, described in the accompanying schedule of findings and responses as item 2025-001, that
we consider to be a significant deficiency.

2246 UNIVERSITY PARK BLVD. ¢ LAYTON, UT 84041 « PHONE (801) 926-1177 « FAX (801) 926-1178
2315 MCDONALD AVENUE, SUITE 300 « MISSOULA, MT 59801 ¢ PHONE (406) 728-5539 ¢ FAX (406) 728-5568
312 WHITNEY LANE, SUITE 3 ¢ SHERIDAN, WY 82801 « PHONE (307) 655-7083
MEMBER OF AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS



Report On Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Cathedral Home for Children’s Response to Findings

The Organization’s response to the finding identified in our audit is described in the accompanying schedule
of findings and responses. The Organization’s response was not subjected to the auditing procedures applied
in the audit of the financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Organization’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with

Government Auditing Standards in considering the Organization’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

COM»QN QM?S@«M.CPM

Layton, Utah
August 28, 2025
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CATHEDRAL HOME FOR CHILDREN
SCHEDULE OF FINDINGS AND RESPONSES
Year Ended June 30, 2025

Finding 2025-001

Significant Deficiency in Internal Control over Financial Reporting:
Inadequate Segregation of Duties

Criteria: Segregation of duties is a basic, key internal control and often one of the most difficult to achieve,
especially in a small organization. The concept is that one individual should not be able to handle or
dominate transactions for initiation to posting, having access to both assets and accounting records.

Condition and Cause: The Organization has a limited number of administrative staff and accordingly a
proper segregation of duties does not exist. Neither is it practicable for the Organization to maintain such
segregation.

Effect: Certain personnel often handle the recording of transactions and the control of assets or results of
those transactions. As it relates to the financial statements, this is a significant deficiency. Reviews by
management, the Board and others are in place to help mitigate this condition. The Organization should be
aware of and continue to evaluate the impact of this deficiency.

Views of Responsible Official(s) and Planned Corrective Actions: Due to the small size of the
Organization’s administrative staff, it is not practical for the Organization to maintain an adequate
segregation of duties. To compensate for the small number of administrative staff, the Executive Director
reviews financial statements, bank statements, and investment statements every month.
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Community Programs Budget Sheet

Albany County Albany County $20,000.00
Albany County Drug Court $5,000.00

City of Laramie City of Laramie $12,555.00
Donors Donated Rent $21,600.00

° Other Rev DFS Block Grant $91,238.00
chj Guthrie $30,000.00
é IL- Chaffee $55,000.00
Medicaid $6,000.00

State Crisis $511,000.00

TANF $15,000.00

United Way United Way $21,456.00
Revenue Total $788,849.00
Client Services Grant Expenditures $16,500.00
Groceries $25,000.00

Holiday $2,000.00

Miscellaneous $1,050.00

Purchased Clothing $300.00

Recognition $4,000.00

Recreation $600.00

Supplies $7,500.00

Client Aid T & A Client Support $7,500.00
Equipment Equipment & Furnishings $6,300.00
Equipment Repairs & Maintenance $500.00

Other Expenses Conferences &Training $8,500.00
Depreciation $17,458.00

Facility Repair & Maintenance $2,000.00

Grounds Repair & Maintenace $300.00

Legal & Accounting $2,500.00

Liability Insurance $3,839.00

9 Office Supplies $1,050.00
;C:i Postage & Printing $450.00
a5 Property Insurance $6,275.00
Contract Service $7,250.00

Subscriptions $875.00

Travel $1,650.00

Vehicle Operation $1,050.00

Vehicle Registration $350.00

Vehilcle Maintenance/Repair $1,800.00

Rent Rent/Lease $21,600.00
Utilities Telephone $9,400.00
Utilities $10,650.00

Salary Director Director $79,490.00

Salary Other Coordinators $113,042.00
Counselor $62,573.00

Crisis Care Professional $256,360.00

Support $147,680.00

Benefits Health Insurance $88,409.00
Payroll Taxes $71,320.00

Retirement $14,777.00

Expense Total $1,001,898.00
[Net Income (Loss) ($213,049.00)|
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Section IV: Financial Information

Other Financial Information
more specific information on revenue and expenses:

Revenue descriptions (represented in line item: Other)

Wyoming State Crisis Grant
Block funding from state general funds is based upon number of operational crisis beds allocated to regions
across the state

Group Home Funding Block

We receive block funding from the Department of Family Services for our Group Home care, housed at
Laramie Youth Crisis Center. This rate was negotiated based on presumed ongoing commitment from both
the City of Laramie and Albany County.

Albany County Drug Court
Cathedral Home Case Managers offer services to families involvied in Albany County Drug Court including
parenting education, family care coordination, job skills, and mentorship.

TANF grant
Federal grant, passed through WY to help low-income families with children achieve economic self-
sufficiency. Wyoming use TANF to fund monthly cash assistance payments to an average of 460 low-income
families with children, as well as a wide range of services.

Chafee grant
Federal dollars that help youth transitioning out of foster care to achieve self-sufficiency through
independent living programming/skill development.

Guthrie grant
Local foundation dollars that support youth in transition who do not qualify for Chafee, TANF

Expense descriptions:

Care professionals, crisis counselor, coordinators, and director

Their efforts reduce individual and communityrisk like child safety, income disparities, food security, employment
stability, housing security, and social barriers like discrimination and limited access to care.
We filled the vacancy for clinical therapist and have seen marked improvement in client outcomes.

Client services

Includes groceries, personal care, recreation and independent living outings, travel, other expenses incurred in
provision of direct care.

Client aid

Client transition and aftercare support, emergency assistance, expenditures from TANF and Chafee grants.

(307) 745-8997 | cathedralhome.org | 4989 N. Third Street | Laramie, WY 82072
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IN 2025,

All Cathedral Home programs |
combined served 699 individuals.

541 of those
iIndividuals benefitted
from Community
Partner funding




IN 2024, LYCC

porovided 606 crisis service days, 645 days of
group home care, supported 199 individuals

saw a youth crisis rating decrease by 68%
and family crisis rating decrease by 67%

received a 4.66 of 5 satisfaction rating of
goals and needs met for youth
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the wins of 541 neighbors
are wins for us all.

and are a direct result of Investment from
Community Partner funds.




CONTINUED FUNDING ENSURES

support for families in crisis as well funds for CHC's greatest asset - 17

) ongoing life skills, housing, ) expertly-trained and trauma-
parenting education, mentorship informed staff who together served

and food security 541 individuals in 2025

access to preventative reduced stressors and areas of risk
hat i iNndivi h h and

mental health care ) that impact individual health an

enrich our entire community




ACCESS TO
MENTAL HEALTH CARE
AFFECTS US ALL. supported

families
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strong
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These services are essential to the well-being of our neighbors in Laramie and Albany County. We are grateful for your support.




3/13/26, 2:27 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027

Albany County and City of Laramie Community
Partner Organization Funding Request
Application FY2027

ALL APPLICATIONS ARE DUE ON OR BEFORE 5:00 P.M. ON WEDNESDAY, MARCH 11TH 2026 AND WILL
ONLY BE CONSIDERED IF ALL PREVIOUS FINAL REPORTS HAVE BEEN COMPLETED.

The City of Laramie and Albany County provide funding to local community partner organizations through
their annual budget making processes. Organizations receiving these funds do not operate within the
formal structure of city or county governments but may utilize support from these governments to achieve
their missions or fund special projects. Community partner organizations generally have a strong
presence within the community and provide vital services, products, or activities that serve to improve the
community in a variety of ways. Only non-profit/not-for-profit entities are eligible to apply for funding. For-
profit entities are ineligible.

Historically, organizations requesting funding fall within the following three categories:

Recreational/Arts and Culture: These organizations exist to promote, sustain, and develop recreational,
cultural, and leisure activities within the community. These organizations may also sponsor educational
and community events and celebrations designed to encourage a diverse cultural and active lifestyle while
promoting a strong sense of community.

Social Services: The primary objective of these organizations is to support or engage in activities designed
to enhance the wellbeing of individuals and families within the community. These organizations provide a
variety of services that focus on basic human needs, access to programs and services designed to
maintain human dignity and health, and the overall welfare of citizens.

Civic Organizations/Quasi-Governmental: These organizations have been established within our
community to A) work for the overall improvement, advancement, and economic health through civic
involvement, economic development initiatives, and fostering community spirit; or B) provide services,
programs and other opportunities for the betterment of the community through the organization of Joint
Powers Boards or other Quasi-Governmental Organizations that work collaboratively with the City of
Laramie and/or Albany County on shared goals, concerns, and interests.

This Community Partner Funding is available from funds collected via Albany County's 5th Penny Tax and
historically has funded approximately $250,000 in County requests and $235,000 in City requests. In their
sole discretion, the City and County each reserve the right to waive any informality in any application
and/or reject any application.

Organizations can submit a request to both the City and County. If an organization is awarded funding, the
organization is solely responsible for its costs including, but not limited to, operations, personnel, taxes,

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNibB_6tlqvb5BeTsUxU8Fj6oYPGWe... 114



3/13/26, 2:27 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027
maintenance, and insurance coverage against public liability and property damage.

Priority of requests is as follows:

¢ Requests that improve the community.
¢ Requests that are not more than 20% of organization’s general operating budget and do not exceed
$20,000 each from City or County.
¢ Requests to either City or County that are less than 20% of organization’s general
operating budget but in excess of $20,000 are considered on a case by case
basis and may affect the priority of the organization’s request.
¢ Demonstration of multiple revenue sources for organization.
e The number of people served by organization.
¢ Clear identification of those who benefit from the organization’s work.
¢ Demonstration of the organization’s partnership with other organizations in the community.
¢ Requests that do not duplicate efforts already existing in the community.

For-profit entities are not eligible to apply. Only non-profit/not-for -profit entities are eligible to apply for
funding.

Presentation dates are as follows:

City-Only and Joint City/County Applicants:

March 24th, 2026 beginning at 5:30pm.

City Hall-Council Chambers, 406 Ivinson Ave.

County-Only Applications:

April 7th, 2026 beginning at 9:30 am

County Courthouse, County Commissioners Room, Room 105.

**Send presentation materials to Nancy Oakland-Potter noaklandpotter@cityoflaramie.org by 5:00 p.m. on
Friday, March 13th**

Schedule for Decision Making Process and Availability of Funds:

City: Laramie City Council intends to make its preliminary funding decisions in early to mid-April 2026 and
final funding decisions will be announced upon adoption of the City's FY2026/2027 Budget in June 2026.
The City’s award payments to successful organizations will be made on or around August 1, 2026, pending
receipt of the fully executed agreement.

County: The Albany County Commissioners make their final funding decisions upon the adoption of the
County's FY2026/2027 Budget in June 2026. Agreements will be sent to successful organizations in July
2026. Pending the County’s receipt of the fully executed Agreement, the County’s award payments to
successful organizations will only be made on a reimbursement basis.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNibB_6tlqvb5BeTsUxU8Fj6oYPGWe... 2/14



3/13/26, 2:27 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027
All information on this form and all requested documentation must be complete and submitted before the
application will be considered. Applications that are incomplete or are missing required materials may be
rejected. If there are additional questions from City Council or the Albany County Commissioners after
review of the applications Nancy Oakland-Potter or Bailey Quick will reach out to the organization for
additional information.

Contact the following for assistance:

City of Laramie: Nancy Oakland-Potter, noaklandpotter@cityoflaramie.org, 307-721-5226

Albany County: Bailey Quick, grants@albanycountywy.gov, 307-721-1803

Email *

jaimestine@wyokids.org

The organization has read, understands, and agrees to the above guidelines? *

@ Yes

No

Applicant Information

Please provide the following information about your organization:

Organization Name: *

Developmental Preschool & Day Care Center

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNibB_6tlqvb5BeTsUxU8Fj6oYPGWe... 3/14



3/13/26, 2:27 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027

Contact Name, Title: *

Jaime Stine, Executive Director

Mailing Address: *

1771 Centennial Drive, Laramie, WY 82070

Contact Phone: *

307-742-3571

Contact E-Mail: *

jaimestine@wyokids.org

Type of Organization: *

Recreation/Arts and Culture
Social Service

Civic/Quasi-Governmental
Non-Profit Agency (501(c)(3))

Not-for-Profit Agency (501(c)(4) or 501(c)(7))

Other:

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNibB_6tlqvb5BeTsUxU8Fj6oYPGWe... 4/14



3/13/26, 2:27 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027

Are you a first time applicant for Community Partner Funding? *

Yes

Requested Amount from the City of Laramie: *

Enter dollar amount only

7000

Requested Amount from Albany County: *

Enter dollar amount only

7000

Will this amount be used to leverage additional funds through grants or other means? *

@ Yes

No

If yes, indicate the dollar amount of additional funds that will be leveraged.

2,676,000

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNibB_6tlqvb5BeTsUxU8Fj6oYPGWe... 5/14



3/13/26, 2:27 PM Albany County and City of Laramie Community Partner Organization Funding Request Application FY2027

Provide examples of grants the organization has received in the past 2 years. *

(Excluding prior City of Laramie and Albany County Community Partner Funds programs)

Rotary Club of Laramie, United Way of Albany County, Wyoming Community Foundation, Black Hills Energy,
Soroptimist, Mockingbird Foundation

List organization board of director(s), indicating officers. *

Jack Bedessem, Chairman; Jacob Hamann, Vice Chairman; Kayleigh Nyquist, Secretary; Todd Pearson,
Treasurer; Emory Spiegelberg, Member; Karen Youngberg, Member

Description of request:

Provide a detailed explanation of how the requested funds would be utilized by the organization. *

Include any additional funding sources and amounts received by the organization. Maximum character
count is 2,500, including spaces.

Developmental Preschool and Day Care Center (DPDC) is funded primarily through state and federal IDEA
dollars to serve children with developmental disabilities. This annual request will help us meet the required
3% local match tied to those funds. We are respectfully requesting $7,000 from each entity—an increase
from last year’s award. While we recognize the budget pressures both entities face, we are required to
secure local funding for the 2026-27 cycle to maintain access to continued state and federal support.

For the upcoming cycle, our required local match is projected at $80,000, a $3,000 increase over last year
due to significant growth in the number of children we serve. Over the past three years, we have experienced
a 20% increase in children with disabilities enrolled in our programs—serving 233 children this year
compared to 193 in 2023.

To help meet this obligation, we have planned a Murder Mystery Dinner fundraiser with a goal of raising
$20,000 and anticipate approximately $25,000 in support from United Way. Even with those efforts, we still
need to secure roughly $35,000 to fulfill our match requirement.

A combined investment of $14,000 from your entities will leverage approximately $466,666 in state and
federal funding. These dollars directly support the salaries of approximately nine staff members who
provide hands-on therapeutic services to children with disabilities. Overall, DPDC invests nearly $2.8 million
annually in salaries for employees who live, work, and reinvest in our local community.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNibB_6tlqvb5BeTsUxU8Fj6oYPGWe... 6/14
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Describe the positive effects and benefits the requested funds would provide to the *
organization and the community, including goals the organization hopes to accomplish.

Maximum character count is 2,500, including spaces.

The requested funding will enable our organization to continue delivering critical early intervention and
special education services to children under age six in our community who have disabilities. For 63 years,
DPDC has proudly served families in Albany County, providing comprehensive developmental services at no
cost to children and their families.

Extensive research demonstrates that intervention before age five significantly improves lifelong health
outcomes. High-quality early childhood programs also generate a substantial return on investment—up to
$16 for every $1 invested over the course of a child’s life. Beyond improved health, these programs
contribute to long-term societal benefits, including higher educational achievement, increased lifetime
earnings, and lower crime rates.

In short, investing in high-quality services for our youngest community members not only strengthens
individual outcomes but also reduces the long-term demand for other community services, creating lasting
benefits for the entire community.

Describe your organization’s partnerships with other organizations in the community and how  *
your organization avoids duplication of efforts while carrying out impactful work in your service
area. *

Maximum character count is 2,500, including spaces.

DPDC collaborates closely with a wide range of organizations throughout Laramie to ensure coordinated,
comprehensive support for children and families. We maintain ongoing memorandums of understanding
with Head Start, enabling them to access federal funding for their operations. This past fall, when a federal
government shutdown threatened their ability to remain open, we partnered with Head Start leadership to
develop a plan to ensure continuity of services for enrolled children.

We also work with Basic Beginnings to expand TANF-funded preschool placement options for low-income
families in our community. In addition, DPDC partners with all licensed child care providers in the area to
conduct developmental screenings for enrolled children and delivers special education services to those
who qualify.

Our organization both makes referrals to and receives referrals from numerous community partners,
including Family Promise, Interfaith, Cathedral Home/Youth Crisis Center, Feeding Laramie Valley, the Soup
Kitchen, SAFE Project, Laramie Connections, Parents as Teachers, and others. As the sole provider of
federally mandated early intervention and special education services in our area, DPDC helps prevent
duplication of services while ensuring children receive the support they need.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNibB_6tlqvb5BeTsUxU8Fj6oYPGWe... 7114
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Is this a new or existing project, or ongoing operations? *

New Project
Existing Project

@ Ongoing Operations

Is this a one-time request or an ongoing expense? *

One-time request

@ Ongoing expense

Number of individuals your organization serves annually. *

700

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNibB_6tlqvb5BeTsUxU8Fj6oYPGWe... 8/14
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Populations served: *
Check all boxes that apply

Children Ages 0-5
Children Ages 6-10
Children Ages 11-18
Adults Ages 18-25
Adults Ages 26-40
Adult Ages 41-64
Adults Ages 65+
K-12 School/School District
Veterans
Low to Moderate Income
LQBTQIA+
Persons with Disabilities
College/University

Tribal Organizations

Other:

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNibB_6tlqvb5BeTsUxU8Fj6oYPGWe...
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Additional information in support of this application?

Maximum character count is 1,000, including spaces.

Developmental Preschool and Day Care (DPDC) is dedicated to providing quality child care, preschool
experiences, and early intervention for children with differing abilities in a play based learning environment.
Services to children with developmental delays or disabilities, birth to five years of age, include evaluation,
special education instruction, speech and language therapy, occupational therapy, physical therapy, social
emotional support, and inclusion in a regular classroom with their peers. Early intervention services are

provided to eligible children at no cost to the family. We are a non-profit organization governed by a
volunteer board of 6 members.

Provide your organization's financial statements for the most recent fiscal year. *

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchen2025FinancialStatment)

\) DPDC2025Finan...

Provide an itemized budget for this request and include other revenue sources as applicable. *
Budget Template available in the link below.

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchenFY27Budget)

\) DPDCFY27Budge...

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNibB_6tlqvb5BeTsUxU8Fj6oYPGW... 10/14
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Provide organization’s most recent Form 990, 990-EZ, or 990-N, including all schedules. *

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchen2025_990-N)

\) DPDCFY24_990 -...

4

FY2025 City Award Information

Please complete the following additional questions if you are applying for City funds. If you are only
applying for County funds you may skip this section.

Amount of City funds awarded in FY2025?

5112

Has your organization spent all awarded FY2025 City Funds?

@ Yes

No

If organization has not spent all awarded FY2025 City funds, note the remaining amount and the
date by which you intend to expend those funds.

Assurance and Signature

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNibB_6tlqvb5BeTsUxU8Fj6oYPGW... 11/14
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Please review all previous questions to ensure their completeness and accuracy, and make sure all files
have been attached.

We, as the Grantee Organization, understand that we are responsible for signing an Agreement *
with Albany County and/or the City of Laramie if funds are awarded:

@ Yes

No

We, as the Grantee Organization, understand that a final report must be submitted to the *
awarding agency as part of this funding:

@ Yes

No

We, as the Grantee Organization, understand that a representative must present to the City *
Council and/or County Commission at the appointed date to be eligible for funding:

® Yes

No

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNibB_6tlqvb5BeTsUxU8Fj6oYPGW... 12/14
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We, as a Grantee Organization, have submitted all previous required final reporting to each *
funding agency.

@ Yes

No

We, as the Grantee Organization, understand that all funding awarded through Albany *
County will be on a reimbursement basis:

@ Yes

No

We, as the Grantee Organization, understand that submission of this application is not a *
guarantee of funding:

@ Yes

No

Digital Signature, Title: *

Jaime R. Stine, Executive Director

Date: *
MM DD  YYYY

02 / 27 / 2026

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNibB_6tlqvb5BeTsUxU8Fj6oYPGW... 13/14



4:29 PM
07/07/25
Accrual Basis

DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER

Profit & Loss Budget vs. Actual
July 2024 through June 2025

Ordinary Income/Expense

Income

01-Day Care Income

10770-Child Care Food Program
10771-Donations/Grants
10772-Parent Fees, LEAF Direct
10773-Parent Fees, LEAF, DFS
10774-Parent Fees, Direct
10775-Parent Fees, DFS
10776-United Way

10778-Rental Income
10779-Special Education Tuition
10780-TANF

01-Day Care Income - Other

Total 01-Day Care Income

02-Clinc Income

10810-Private Pay Reimbursement
10811-Medicaid Reimbursement
10812-Private Insurance

10813-Regional Contracts

Total 02-Clinc Income

03-Albany County Income

10910-Div of Developmental Dis
10911-Part C

10912-Title VI-B 619
10913-Title VI-B, Flow Through
10914-Medicaid

10915-Private Insurance
10916-United Way

10917-City of Laramie
10918-Albany County
10919-Donation/Grants
10920-Miscellaneous
10921-ACSD # 1

10922-Interest

10923-All Other Income

Total 03-Albany County Income
04-EHDI

11500-EHDI-CDC

11501-MCHB FY 2025
11502-EHDI, Part C

11503-EHDI Trust and Agency
11504-MCHB FY 26

11505-EHDI DOH HEARING FUND

Jun 25 Budget $ Over Budget
0.00 3,333.26 -3,333.26
-335.29 1,667.07 -2,002.36
28,837.78 20,833.33 8,004.45
5,993.03 4,166.67 1,826.36
25,740.56 47,437.17 -21,696.61
12,767.24 6,250.00 6,517.24
0.00 1,042.08 -1,042.08
5,380.30 5,416.67 -36.37
94,382.60 47,191.67 47,190.93
0.00 4,166.67 -4,166.67

0.00

172,766.22 141,504.59 31,261.63
659.36 833.33 -173.97
0.00 1,647.92 -1,647.92
84.42 1,166.67 -1,082.25
7,434.17 6,107.58 1,326.59
8,177.95 9,755.50 -1,577.55
389,647.44 183,336.83 206,310.61
24,169.16 12,084.58 12,084.58
4,198.36 2,244.92 1,953.44
18,132.32 2,820.58 15,311.74
4,253.42 6,416.67 -2,163.25
1,669.62 833.33 836.29
0.00 1,042.11 -1,042.11
5,000.00 407.42 4,592.58
0.00 416.67 -416.67
-124.64 2,916.67 -3,041.31
0.00 41.67 -41.67
420.00 666.67 -246.67
0.00 500.00 -500.00
0.00 83.33 -83.33
447,365.68 213,811.45 233,554.23
19,758.03 14,083.33 5,674.70
0.00 14,687.50 -14,687.50
5,308.92 10,000.00 -4,691.08
9,953.64 29,166.67 -19,213.03
35,289.14 4,895.83 30,393.31
0.00 4,166.67 -4,166.67
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4:29 PM
07/07/25
Accrual Basis

DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER

Profit & Loss Budget vs. Actual
July 2024 through June 2025

Total 04-EHDI
05-Carbon County Income
11600-Div of Developmental Dis
11601-Part C
11602-Title VI-B, 619
11603-Title VI-B, Flow Through
11605-CCSD # 2
11606-Encampment Tuition
11607-Tuition
11609-City of Rawlins
11610-Donations
11611-All Other Income
11612-Miscellaneous
11613-Medicaid
11614-Private Pay Insurance
11615-Rec Board
11616-Interest
11617-Reserves to Operations
Total 05-Carbon County Income
Albany County Preschool Income
10751-Interest Income
Total Albany County Preschool Income
Day Care Income
10771 Donations

Total Day Care Income

Total Income

Gross Profit

Expense

01-Daycare Employer Paid Bene
113.01-FICA
113.02-Workers Compensation
113.03-Insurance/Retirement
113.04-Insurance Subsidy
113.05-Unemployment Comp
Total 01-Daycare Employer Paid Bene
01-Daycare Expenses
114.01-Maintenance & Repair
114.01-Facilities
Administration
114.01-Maintenance & Repair - Other
Total 114.01-Maintenance & Repair
114.02-Loan Payment
114.11-Electricity
114.12-Gas

Jun 25 Budget $ Over Budget
70,309.73 77,000.00 -6,690.27
48,451.71 62,001.75 -13,550.04
492.32 1,370.42 -878.10
6,338.11 1,187.17 5,150.94
3,305.82 1,491.67 1,814.15
840.00 100.00 740.00
1,558.75 1,250.00 308.75
0.00 3,750.00 -3,750.00
0.00 500.00 -500.00
0.00 833.33 -833.33
0.00 83.33 -83.33
0.00 41.67 -41.67
3,639.42 1,666.67 1,972.75
0.00 250.00 -250.00
0.00 416.67 -416.67
0.00 41.67 -41.67
0.00 5,533.85 -5,633.85
64,626.13 80,518.20 -15,892.07
0.00
0.00
0.00
0.00
763,245.71 522,589.74 240,655.97
763,245.71 522,589.74 240,655.97
6,073.12 6,134.07 -60.95
979.91 1,573.66 -593.75
-5,132.82 8,291.69 -13,424.51
12,863.52 1,154.17 11,709.35
0.00 83.33 -83.33
14,783.73 17,236.92 -2,453.19
1,049.99
264.36
0.00 1,250.00 -1,250.00
1,314.35 1,250.00 64.35
6,596.74 16,458.33 -9,861.59
1,569.63 1,250.00 319.63
256.71 666.67 -409.96
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4:29 PM
07/07/25
Accrual Basis

DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER

Profit & Loss Budget vs. Actual
July 2024 through June 2025

114.13-Water/Sewer
114.21-Program Supplies
CACFP Food Ineligible
Daycare
114.21-Program Supplies - Other
Total 114.21-Program Supplies
114.23-Janitorial Supplies
Facilities
114.23-Janitorial Supplies - Other
Total 114.23-Janitorial Supplies
114.24-CC Trnx Fee
114.25-Office Supplies
Daycare
114.25-Office Supplies - Other
Total 114.25-Office Supplies
114.26-Program Supplies-LEAF
114.31-Advertising
114.32-Telephone
114.33-Internet/Email
114.41-Vehicle Licensing
114.51-Sutdent Accident Ins
114.52-All Other Insurance
114.61-Program Equipment
114.62-Program Equipment LEAF
114.63-Copiers
114.71-Accounting
114.72-Payroll Processing
114.81-Staff In Services
LEAF
114.81-Staff In Services - Other
Total 114.81-Staff In Services
114.82-Fuel
114.83-Staff Travel
114.91-Miscellaneous
114.92-Bad Debt Expenses
114.93-Employment Screening
CACFP Grant Expenses
208.01-CACFP Labor-Cook
208.02-CACFP Labor-Cook Asst
208.03-CACFP Labor Admin
208.04 CACFP Labor FICA
208.05-CACFP Workers Comp
208.06-CACFP Ins/Retirement
208.07-CACFP Labor-Unemployment

Jun 25 Budget $ Over Budget
987.75 1,166.67 -178.92
548.58
379.27

65.95 1,601.67 -1,535.72
993.80 1,601.67 -607.87
141.43
436.00 833.33 -397.33
577.43 833.33 -255.90

0.00 2,083.33 -2,083.33
0.00

40.99 166.67 -125.68

40.99 166.67 -125.68
989.06 666.67 322.39

31.79 291.67 -259.88
460.66 416.67 43.99
110.00 125.00 -15.00

0.00 133.33 -133.33
0.00 625.00 -625.00
5,931.26 2,017.27 3,913.99
0.00 125.00 -125.00
0.00 83.33 -83.33
649.62 533.33 116.29
230.00 250.00 -20.00
0.00 250.00 -250.00
0.00
2,928.11 250.00 2,678.11
2,928.11 250.00 2,678.11
37.16 250.00 -212.84
0.00 56.10 -56.10
0.00 41.67 -41.67
0.00 416.67 -416.67
143.94 65.00 78.94
0.00 2,426.67 -2,426.67
1,733.43 1,690.00 43.43
1,386.60 296.40 1,090.20
238.69 360.55 -121.86

39.00 92.38 -53.38

141.05 483.69 -342.64
0.00 5.42 -5.42
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4:29 PM
07/07/25
Accrual Basis

DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER

Profit & Loss Budget vs. Actual
July 2024 through June 2025

208.08-CACFP Labor Admin

208.09-CACFP Food Eligible

208.10-CACFP Food Supplies
Total CACFP Grant Expenses

Total 01-Daycare Expenses

01-Daycare Salaries-Full Time

111.01-Schedule/Staffing Coordi
111.02 Daycare Ops Coordinator
111.03 Administrative Assistant
111.04-Maintenance/Bus Driver
111.05-Fire Fly Teacher
111.06-Fire Fly Support Teacher
111.07-Honey Bee Support
111.08-Honey Bee Teacher
111.09-Caterpillars Teacher
111.10-Caterpillars Support
111.11-Roly Poly Teacher

111.12 Roly Poly Support
111.13-Grasshopper Teacher
111.14-Grasshopper Support
111.15Butterfly Teacher
111.16-Butterfly Support
111.17-Crickets Support Teacher
111.18-Crickets Teacher

111.19 Dragonflies Teacher
111.20-Dragonfly Support Teache
111.21-Ladybug Teacher
111.22-Lady Bug Support
111.22-Roly Poly Support
111.23-Beetlebug Teacher
111.24-Beetlebug Support
111.26-LEAF Coordinator/Teacher

111.27 Curriiculum Coordinator

Total 01-Daycare Salaries-Full Time

01-Daycare Salaries-Part Time

112.01-Closer/Floater-Daycare
112.02-Closer/Floater Daycare
112.03-Closer/Floater Daycare
112.04-Closer/Floater Daycare
112.05-Closer/Floater-Daycare
112.06-Closer/Floater-Preschool
112.07-Closer/Floater-Preschool
112.08-Janitor/Maintenance

112.09-Janitor/Maintenance

Jun 25 Budget $ Over Budget
0.00 300.00 -300.00
3,660.41 5,833.33 -2,172.92
378.55 416.67 -38.12
7,577.73 11,905.11 -4,327.38
31,426.73 43,978.49 -12,551.76
3,269.24 2,964.00 305.24
3,525.76 3,652.83 -127.07
2,592.83 2,742.33 -149.50
2,207.08 2,500.00 -292.92
0.00 2,426.67 -2,426.67
3,676.89 2,080.00 1,596.89
1,584.60 2,080.00 -495.40
2,588.78 2,253.33 335.45
1,847.09 2,426.66 -579.57
1,896.10 2,080.00 -183.90
0.00 2,253.33 -2,253.33
0.00 2,080.00 -2,080.00
0.00 2,253.33 -2,253.33
0.00 2,080.00 -2,080.00
5,982.94 2,426.67 3,556.27
1,615.40 2,080.00 -464.60
1,241.17 2,080.00 -838.83
1,882.28 2,600.00 -717.72
3,138.46 3,206.67 -68.21

1,598.80

0.00 2,080.00 -2,080.00
0.00 3,333.33 -3,333.33
0.00 2,080.00 -2,080.00
3,360.00 3,206.67 153.33
1,818.70 2,080.00 -261.30
2,837.81 2,741.42 96.39
196.97 1,828.25 -1,631.28
46,860.90 63,615.49 -16,754.59
2,698.48 1,045.00 1,653.48
2,981.45 1,045.00 1,936.45
3,020.12 1,045.00 1,975.12
1,899.20 1,045.00 854.20
3,731.60 1,045.00 2,686.60
0.00 1,045.00 -1,045.00
0.00 1,045.00 -1,045.00
2,498.65 1,166.67 1,331.98
0.00 1,166.67 -1,166.67
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4:29 PM
07/07/25
Accrual Basis

DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER

Profit & Loss Budget vs. Actual
July 2024 through June 2025

112.10-LEAF Janitor
112.11-LEAF Asst Coorindator
112.12-LEAF Teachers School
112.13-LEAF Teachers Summer
01-Daycare Salaries-Part Time - Other
Total 01-Daycare Salaries-Part Time
02-Clinic
124.01-Advertising
124.02-Internet/Email
124.11-Program Supplies
124.12-Equipment
124.13-Software
124.14-Bad Debt
124.15-Billing
Total 02-Clinic
02-Clinic ER Paid Benefits
123.01-FICA
123.02-Worker's Compensation
123.03-Ins/Retirement
123.04-Unemployment Comp
Total 02-Clinic ER Paid Benefits
02-Clinic Salaries Full Time
120.01-Administrative Assistant
120.02- TVI Sped Teacher
120.03-Occupational Therapist
120.04-Physical Therapist
Total 02-Clinic Salaries Full Time
02-Salaries-Part Time
121.01-Occupational Therapist
121.02-Physical Therapist
121.03-Speech Language Path
02-Salaries-Part Time - Other
Total 02-Salaries-Part Time
03--Preschool Full Time Salarie
130.01-Executive Director
130.02-Fiscal Manager
130.03-SE Coordinator/Screener
130.04-SE Coordinator
130.05-FSC
130.07-Curriculum Coordinator
130.08-Special Education Teache
130.09-Special Education Teache
130.10-Special Education Teache
130.11-SE Teacher TVI

Jun 25 Budget $ Over Budget
1,606.18 666.67 939.51
1,874.35 1,833.33 41.02
3,252.23 2,316.67 935.56
7,252.02 2,041.67 5,210.35

0.00 0.00 0.00
30,814.28 16,506.68 14,307.60
0.00 166.67 -166.67
0.00 20.00 -20.00
0.00 41.67 -41.67
0.00 125.00 -125.00
0.00 0.00 0.00
0.00 125.00 -125.00
226.56 295.00 -68.44
226.56 773.34 -546.78
420.71 569.99 -149.28
68.74 146.23 -77.49
0.00 788.69 -788.69
0.00 16.67 -16.67
489.45 1,521.58 -1,032.13
762.66 762.67 -0.01
0.00 3,333.33 -3,333.33
51.10 416.67 -365.57
0.00 416.67 -416.67
813.76 4,929.34 -4,115.58
0.00 0.00 0.00
0.00 0.00 0.00
2,682.75 2,531.25 151.50
0.00 0.00 0.00
2,682.75 2,531.25 151.50
5,285.93 5,863.38 -577.45
3,599.23 3,843.90 -244.67
5,615.38 5,916.67 -301.29
5,461.54 5,916.67 -455.13
2,298.62 5,208.33 -2,909.71
1,828.25 1,828.25 0.00
1,707.51 2,002.38 -294.87
3,692.30 4,000.00 -307.70
3,538.46 3,833.33 -294.87
4,707.70 1,766.67 2,941.03
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4:29 PM
07/07/25
Accrual Basis

DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER

Profit & Loss Budget vs. Actual
July 2024 through June 2025

130.12-Speech Pathologist
130.13-Speech Pathologist
130.14-Speech Pathologist
130.15-Speech Pathologist
130.16-Speech Pathologist
130.17-Speech Pathologist
130.18-Physcial Therapist
130.19-Occupational Therapist
130.20-Occupational Therapist
130.21-Occupational Therapist
130.22-Social Emotional Coord
130.23-Marketing/Grant Coord
130.24-Maintenance/Bus Driver
130.25-Administratve Assistant
130.26-Behavior Specialist
130.27-SE Aide
130.28-SE Aide
130.29-SE Aide
130.30-ESY
Total 03--Preschool Full Time Salarie
03-Preschool ER Paid Benefits
132.01-FICA
132.02-Worker's Compensation
132.03-Ins/Benefits
132.04-Insurance Subsidy
132.05-Unemployment Compensatio
Total 03-Preschool ER Paid Benefits
03-Preschool Expenses
131.03-Openschool Para
133.01-Office Supplies
133.01-Office Supplies Admin
Part C
Preschool
133.01-Office Supplies - Other
Total 133.01-Office Supplies
133.02-Program Supplies
Admin
Part C
Preschool
133.02-Program Supplies - Other
Total 133.02-Program Supplies
133.11-Telephone
133.12-Postage
133.13-Advertising

Jun 25 Budget $ Over Budget
4,119.24 4,462.50 -343.26
2,029.56 2,390.40 -360.84
4,257.70 4,612.50 -354.80
1,328.07 1,733.45 -405.38

288.48 1,250.00 -961.52
4,119.24 4,462.50 -343.26
3,247.05 3,670.42 -423.37
3,024.49 3,291.02 -266.53
4,001.54 4,335.00 -333.46

0.00 4,335.00 -4,335.00
4,182.70 4,531.27 -348.57
1,174.91 1,174.92 -0.01
1,308.30 1,308.33 -0.03
3,046.96 3,364.42 -317.46
0.00 3,833.33 -3,833.33
0.00 2,253.33 -2,253.33
0.00 2,253.33 -2,253.33
0.00 2,253.33 -2,253.33
0.00 6,250.00 -6,250.00

73,863.16 101,944.63 -28,081.47

14,339.45 8,567.36 5,772.09
1,707.39 2,182.35 -474.96

-2,517.98 13,274.47 -15,792.45

15,927.48 947.15 14,980.33

0.00 83.33 -83.33

29,456.34 25,054.66 4,401.68

576.00

0.00
0.00

365.96

574.68 733.73 -159.05

940.64 733.73 206.91

0.00

334.24

0.00
0.00 800.83 -800.83
334.24 800.83 -466.59
75.00 250.00 -175.00
0.00 208.33 -208.33
0.00 166.67 -166.67
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4:29 PM
07/07/25
Accrual Basis

DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER

Profit & Loss Budget vs. Actual
July 2024 through June 2025

133.14-Internet/Email
133.21-Employee Liability
133.22-Directors/Officers
133.31-Dues & Subscriptions
133.32-Vehicle Licence
133.41-Facility Rent
133.51-Office Equipment

Preschool

133.51-Office Equipment - Other
Total 133.51-Office Equipment
133.52-Program Equipment
133.53-Copiers
133.61-Accounting
133.62-Audit
133.63-Legal Fees
133.64-Insurance Billing
133.65-Evaluations
133.66-Preschool Tuition
133.67-403(b) Plan-TPA
133.68-403(b) Plan-TPA
133.69-Payroll Process
133.71-Outreach/Staff Travel
133.72-Staff In Service

Part C

Preschool

133.72-Staff In Service - Other
Total 133.72-Staff In Service
133.73-Fuel/Child Transport
133.81-Miscellaneous
133.82-Petty Cash
133.83-Board Expenses
133.84-Employment Screening Fee

Total 03-Preschool Expenses
03-Preschool Part C

136.01-Family Svc Coordinator
136.02-Physcial Therapist
136.03-Occupational Therapist
136.04-Speech Pathologist
136.05-FICA

136.06-Worker's Compensation
136.07-Ins/Retirement

Total 03-Preschool Part C

03-Preschool Part Time Salaries

131.01-Special Education Aide

Jun 25 Budget $ Over Budget
547.74 416.67 131.07
0.00 1,250.00 -1,250.00
0.00 33.33 -33.33
0.00 312.50 -312.50
0.00 75.00 -75.00
2,500.00 2,500.00 0.00
275.81
0.00 125.00 -125.00
275.81 125.00 150.81
0.00 250.00 -250.00
649.62 583.33 66.29
230.00 416.67 -186.67
0.00 833.33 -833.33
0.00 125.00 -125.00
715.45 541.67 173.78
0.00 250.00 -250.00
94,382.60 47,108.33 47,274.27
0.00 1,666.67 -1,666.67
237.50 83.33 154.17
0.00 375.00 -375.00
517.02 546.56 -29.54
0.00
839.71
-394.20 297.04 -691.24
445.51 297.04 148.47
0.00 125.00 -125.00
0.00 83.33 -83.33
0.00 8.33 -8.33
0.00 41.67 -41.67
78.00 32.50 45.50
102,505.13 60,239.82 42,265.31
2,509.08 2,509.08 0.00
1,833.33 1,833.33 0.00
2,173.81 2,173.81 0.00
3,536.55 3,536.55 0.00
577.09 577.09 0.00
145.36 145.36 0.00
1,306.86 1,306.86 0.00
12,082.08 12,082.08 0.00
0.00 664.08 -664.08
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4:29 PM
07/07/25
Accrual Basis

DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER

Profit & Loss Budget vs. Actual
July 2024 through June 2025

131.02-Special Education Aide
131.03-Special Educaiton Aide
131.04-Special Education Aide
131.06-Special Education Aide
131.06-Speech Pathologist
131.07-COS Coordinator
131.08-Occupational Therapist
131.09-Special Education Teache
Total 03-Preschool Part Time Salaries
03-Preschool Title VI-B, 619
135.01-Special Education Teache
135.02-FICA
135.03-Worker's Compensation
135.04-Ins/Retirement
Total 03-Preschool Title VI-B, 619
03-Preschool Title VI-B, Flow T
134.01-Speech Pathologist
134.02-FICA
134.03-Worker's Comp
134.04-Ins/Retirement
Total 03-Preschool Title VI-B, Flow T
04-EHDI Expense-CDC
140.71-Program Co-Coordinator
140.72-Program Co-Coordiantor
140.73-FICA
140.74-Worker's Comp
140.75-Ins/Retirement
140.76-Progam Audiologist
140.77-Travel
140.78-Supplies
140.79-EHDI-IS Contractor
140.80-Other
140.81-Overhead
140.82-Epidemiology Consultant
Total 04-EHDI Expense-CDC
04-EHDI Expense - WYCHAP
140.41-Hearing Aids Fittings
Total 04-EHDI Expense - WYCHAP
04-EHDI Expense MCBH FY 26
141.01-Program Co-Coordinator
141.02-Program Co-Coordinator
141.03-Program Assistant
141.04-FICA
141.05-Worker's Comp

Jun 25 Budget $ Over Budget
0.00 664.08 -664.08
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00

886.66 3,200.25 -2,313.59
2,472.33 3,083.33 -611.00
1,459.80 1,666.67 -206.87
4,818.79 9,278.41 -4,459.62
1,830.95 1,830.95 0.00

140.07 140.07 0.00

35.89 35.89 0.00

238.02 238.02 0.00
2,244.93 2,244.93 0.00
2,300.44 2,300.44 0.00

175.98 175.98 0.00

45.09 45.09 0.00

299.06 299.06 0.00
2,820.57 2,820.57 0.00
4,083.40 2,041.67 2,041.73
2,041.26 2,041.67 -0.41

312.37 312.38 -0.01

14.76 14.29 0.47
255.79 530.83 -275.04
0.00 2,067.08 -2,067.08
0.00 452.25 -452.25
0.00 194.17 -194.17
3,150.00 4,275.00 -1,125.00
0.00 41.67 -41.67
0.00 1,042.33 -1,042.33
1,360.00 1,070.00 290.00

11,217.58 14,083.34 -2,865.76
0.00 4,166.67 -4,166.67
0.00 4,166.67 -4,166.67

3,342.95 437.50 2,905.45
426.70 218.75 207.95
423.14 161.88 261.26
125.38 62.59 62.79
-13.17 2.87 -16.04
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4:29 PM
07/07/25
Accrual Basis

DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER

Profit & Loss Budget vs. Actual
July 2024 through June 2025

141.06-Ins & Retirement
141.07-Program Audiologist
141.08-WEII Plus
141.09-GBYS
141.10-Supplies
141.11-Travel

141.12-Other
141.13-Contractual
141.14-Indirect

Total 04-EHDI Expense MCBH FY 26
04-EHDI Expense MCHB FY 25

140.51-Program Co-Coordinator
140.52-Program Co-Coordinator
140.53-Program Assistant
140.54-FICA

140.55-Worker's Comp
140.56-Ins/Retirement
140.57-Program Audiologist
140.58-WEII Plus

140.59-GBYS

140.60-Supplies

140.61-Travel
140.62-Other/Indirect
140.63-Contractual

Total 04-EHDI Expense MCHB FY 25
04-EHDI Expenses-Part C

140.01-Program Coordinator
140.02-FICA

140.03-Worker's Comp
140.04-Ins/Retirement
140.05-Hands & Voices
140.06-Travel, Equp, Supplies
140.07-WEII Travel & Supplies
140.08-WEII SLP
140.09-Hearing & Vision Equip
140.11-Travel

140.12-Child Development Center
140.12-Other/Indirect

Total 04-EHDI Expenses-Part C
04-EHDI Expenses-Trust & Agency

140.21 Program Co-Coordinator
140.22-Program Assistant
140.23-FICA

140.24-Worker's Comp

Jun 25 Budget $ Over Budget

937.20 106.36 830.84
0.00 103.35 -103.35
13,184.00 1,323.44 11,860.56
7,039.36 864.00 6,175.36
0.00 21.88 -21.88
294.00 140.21 153.79
0.00 955.10 -955.10
0.00 497.92 -497.92

310.05
26,069.61 4,895.85 21,173.76
0.00 1,312.50 -1,312.50
-4,083.40 656.25 -4,739.65
0.00 485.63 -485.63
0.00 187.77 -187.77
0.00 8.60 -8.60
0.00 319.08 -319.08
0.00 310.06 -310.06
0.00 3,970.31 -3,970.31
0.00 2,592.00 -2,592.00
0.00 65.63 -65.63
0.00 420.63 -420.63
0.00 2,865.31 -2,865.31
0.00 1,493.75 -1,493.75
-4,083.40 14,687.52 -18,770.92
2,041.67 2,041.67 0.00
156.19 156.19 0.00
7.15 7.15 0.00
265.41 265.42 -0.01
0.00 416.67 -416.67
1,196.14 5,029.58 -3,833.44
144.32 416.67 -272.35
0.00 1,666.67 -1,666.67

0.00

0.00

0.00

0.00
3,810.88 10,000.02 -6,189.14
2,916.66 2,916.67 -0.01
2,269.16 2,269.17 -0.01
396.75 396.75 0.00
18.16 18.17 -0.01
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4:29 PM
07/07/25
Accrual Basis

DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER
Profit & Loss Budget vs. Actual

July 2024 through June 2025

Jun 25 Budget $ Over Budget
140.25-Ins/Retirement 674.16 674.17 -0.01
140.26-Program Audiologist 206.74 2,121.33 -1,914.59
140.27-Repair, Travel Supplies 822.61 7,020.42 -6,197.81
140.28-Equpment 0.00 4,166.67 -4,166.67
140.29-Disposables 0.00 8,333.33 -8,333.33
140.30-Calibrations 0.00 1,250.00 -1,250.00
Total 04-EHDI Expenses-Trust & Agency 7,304.24 29,166.68 -21,862.44
05- Carbon Cnty-Salary Full Tim
200.01-Director 1,954.45 1,954.46 -0.01
200.02-Fiscal Manager 1,336.85 1,336.85 0.00
200.03-SPED/Program Coordinator 2,730.71 5,380.00 -2,649.29
200.04-Program Office Coord 1,923.08 2,916.67 -993.59
200.05-SPED Therapy Aide 1,693.46 1,834.58 -141.12
200.06-Speech Pathologist 3,711.53 3,083.33 628.20
200.07-Speech Pathologist Aide 3,5638.46 3,616.67 -78.21
200.08-Classroom Teacher Rawlin 1,923.08 2,250.00 -326.92
200.09-Teacher Aide-Rawlins 986.57 1,906.67 -920.10
200.10-SPED Teacher Rawlins 0.00 3,281.71 -3,281.71
200.11-Teacher/Program Coord 2,535.38 2,746.67 -211.29
200.12-SPED Teacher Saratoga 2,458.98 3,814.26 -1,355.28
200.13-Teacher/Aide-Saratoga 1,923.08 2,083.33 -160.25
200.14-Clasroom Teacher-Encamp 1,961.54 2,083.33 -121.79
200.15-Teacher Aide-Encampment 1,760.00 1,906.67 -146.67
200.16-Data Entry/Office/Aide 1,923.08 2,083.33 -160.25
200.22-ESY 0.00 2,500.00 -2,500.00
Total 05- Carbon Cnty-Salary Full Tim 32,360.25 44,778.53 -12,418.28
05-Carbon Cnty ER Paid Benefits
202.01-FICA 5,247.45 3,847.58 1,399.87
202.02-Worker's Comp 646.67 985.79 -339.12
202.03-Ins/Retirement -17,908.60 5,737.88 -23,646.48
202.04-Ins Subsidy 24,418.68 1,396.36 23,022.32
202.05-Unemployment Compensatio 0.00 41.67 -41.67
Total 05-Carbon Cnty ER Paid Benefits 12,404.20 12,009.28 394.92
05-Carbon Cnty Salaries Part
201.01-SPED Aide Rawlins 179.63 850.00 -670.37
201.02-Janitor-Rawlins 557.27 1,250.00 -692.73
201.03-Janitorial-Saratoga 0.00 500.00 -500.00
201.04-SPED Aide Rawlins 436.64 666.67 -230.03
201.05-Occupational Therapist 0.00 1,666.67 -1,666.67
201.06-Substitutes 1,385.70 583.33 802.37
Total 05-Carbon Cnty Salaries Part 2,559.24 5,516.67 -2,957.43
05-Carbon County
203-01-Bldg, Maint., Repair
Saratoga 93.75
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4:29 PM
07/07/25
Accrual Basis

DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER

Profit & Loss Budget vs. Actual
July 2024 through June 2025

203-01-Bldg, Maint., Repair - Other
Total 203-01-Bldg, Maint., Repair
203.01-Maintenance

Rawlins

Saratoga

203.01-Maintenance - Other
Total 203.01-Maintenance
203.02-Vehicle Maintenance

203.02-Reach

203.02-Vehicle Maintenance - Other
Total 203.02-Vehicle Maintenance
203.11-Electricty
203.12-Gas
203.13-Water/Sewer/Trash
203.21-Program Supplies

Encampment

Rawlins

Saratoga

203.21-Program Supplies - Other
Total 203.21-Program Supplies
203.22-Office Supplies

Rawlins

Saratoga

203.22-Office Supplies - Other
Total 203.22-Office Supplies
203.23-Food

Encampment

Rawlins

Saratoga

203.23-Food - Other
Total 203.23-Food
203.24-Janitorial Supplies

Rawlins

Saratoga

203.24-Janitorial Supplies - Other
Total 203.24-Janitorial Supplies
203.31-Telephone
203.32-Advertising
203.33-Postage
203.34-Internet
203.41-Bldg, Prop, Liab. Vehicl
203.42-Directors & Officers
203.43-Student Accident
203.51-Dues

Jun 25 Budget $ Over Budget
-2,774.81 583.33 -3,358.14
-2,681.06 583.33 -3,264.39
0.00
0.00
0.00
0.00
0.00
0.00 83.33 -83.33
0.00 83.33 -83.33
199.06 166.67 32.39
84.75 333.33 -248.58
62.41 416.67 -354.26
0.00
1,665.00
0.00
-24.11 800.83 -824.94
1,640.89 800.83 840.06
149.25
0.00
0.00 291.67 -291.67
149.25 291.67 -142.42
0.00
0.00
0.00
0.00 83.33 -83.33
0.00 83.33 -83.33
278.10
0.00
0.00 125.00 -125.00
278.10 125.00 153.10
120.00 233.33 -113.33
0.00 166.67 -166.67
50.00 50.00 0.00
100.00 208.33 -108.33
12,159.08 2,000.00 10,159.08
0.00 0.00 0.00
0.00 100.00 -100.00
0.00 0.00 0.00
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4:29 PM
07/07/25
Accrual Basis

DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER

Profit & Loss Budget vs. Actual
July 2024 through June 2025

203.52-Vehicle Licenses
203.61-Office Equipment
203.62-Program Equipment
203.63-Rec Board-Rawlins
203.64-Rec Board, Saratoga
203.65-Copiers
203.71-Association Dues
203.72-Lot Lease
203.81-Audit
203.82-Accounting
203.83-Evaluations
203.84-403(b)-TPA
203.85-Insurance Billing
203.86-PT Services
203.87-Mental Health Services
203.88-Contract Therapy Service
203.89-Payroll Processing
203.91-Child Transport
203.92-Staff Travel
203.93-InService

Rawlins

Saratoga

203.93-InService - Other
Total 203.93-InService
203.94-Fuel

203.94-Fuel Reach

203.94-Fuel - Other
Total 203.94-Fuel
204.01-Other Preschool Tuition
204.11-Miscellaneous

204.12-Employment Screening

Total 05-Carbon County
05-Carbon Part C

207.01-Family Service Coord
207.02-FICA
207.03-Worker's Comp
207.04-Ins/Retirement

Total 05-Carbon Part C
05-Carbon Title VI-B, 619
206.01-Special Educaiton Teache

206.02-FICA
206.03-Worker's Comp
206.04-Ins/Retirement

Total 05-Carbon Title VI-B, 619

Jun 25 Budget $ Over Budget
0.00 62.50 -62.50
0.00 125.00 -125.00
0.00 83.33 -83.33
0.00 208.33 -208.33
0.00 208.33 -208.33

1,299.25 1,041.67 257.58
0.00 219.17 -219.17
0.00 200.00 -200.00
0.00 833.33 -833.33

460.00 520.83 -60.83
0.00 416.67 -416.67
237.50 166.67 70.83
250.41 208.33 42.08
268.10 583.33 -315.23
195.00 416.67 -221.67
0.00 0.00 0.00
0.00 483.33 -483.33
0.00 35.48 -35.48
0.00 166.67 -166.67
0.00
0.00
0.00 166.67 -166.67
0.00 166.67 -166.67
0.00
32.18 166.67 -134.49
32.18 166.67 -134.49
0.00 2,093.13 -2,093.13
0.00
0.00 32.50 -32.50

14,904.92 14,081.10 823.82

2,235.45 1,117.70 1,117.75

85.50 85.50 0.00
0.00 21.91 -21.91
0.00 145.30 -145.30
2,320.95 1,370.41 950.54
968.29 968.29 0.00
74.07 74.07 0.00
18.97 18.98 -0.01
128.88 125.88 3.00
1,190.21 1,187.22 2.99
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4:29 PM DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER

07/07/25

Accrual Basis Profit & Loss Budget vs. Actual
July 2024 through June 2025

05-Carbon Tlitle VI-B, Flow Thru
205.01-Speical Education Teache
205.02-FICA
205.03-Worker's Comp
205.04-Ins Retirement

Total 05-Carbon Title VI-B, Flow Thru

Bank Transfer

Payroll Expense
200.05-Occupation Therapy
Payroll Expense - Other

Total Payroll Expense

Payroll Expenses

Total Expense

Net Ordinary Income
Net Income

Jun 25 Budget $ Over Budget
1,216.57 1,216.58 -0.01
93.06 93.07 -0.01
23.84 23.85 -0.01
158.15 158.16 -0.01
1,491.62 1,491.66 -0.04
104,000.00
4,738.00
-1,208.91 0.00 -1,208.91
3,529.09 0.00 3,529.09
3,415.20
578,383.75 522,193.14 56,190.61
184,861.96 396.60 184,465.36
184,861.96 396.60 184,465.36
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4:29 PM
07/07/25
Accrual Basis

DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER

Profit & Loss Budget vs. Actual
July 2024 through June 2025

Ordinary Income/Expense

Income

01-Day Care Income

10770-Child Care Food Program
10771-Donations/Grants
10772-Parent Fees, LEAF Direct
10773-Parent Fees, LEAF, DFS
10774-Parent Fees, Direct
10775-Parent Fees, DFS
10776-United Way

10778-Rental Income
10779-Special Education Tuition
10780-TANF

01-Day Care Income - Other

Total 01-Day Care Income

02-Clinc Income

10810-Private Pay Reimbursement
10811-Medicaid Reimbursement
10812-Private Insurance

10813-Regional Contracts

Total 02-Clinc Income

03-Albany County Income

10910-Div of Developmental Dis
10911-Part C

10912-Title VI-B 619
10913-Title VI-B, Flow Through
10914-Medicaid

10915-Private Insurance
10916-United Way

10917-City of Laramie
10918-Albany County
10919-Donation/Grants
10920-Miscellaneous
10921-ACSD # 1

10922-Interest

10923-All Other Income

Total 03-Albany County Income
04-EHDI

11500-EHDI-CDC

11501-MCHB FY 2025
11502-EHDI, Part C

11503-EHDI Trust and Agency
11504-MCHB FY 26

11505-EHDI DOH HEARING FUND

TOTAL
Jul '24 - Jun 25 Budget $ Over Budget

30,244.66 40,000.00 -9,755.34
1,984.93 20,000.00 -18,015.07
169,553.78 250,000.00 -80,446.22
28,179.64 50,000.00 -21,820.36
369,937.48 569,246.00 -199,308.52
64,733.54 75,000.00 -10,266.46
14,022.40 12,505.00 1,517.40
64,803.60 65,000.00 -196.40
566,300.00 566,300.00 0.00
23,337.64 50,000.00 -26,662.36

1,386.10
1,334,483.77 1,698,051.00 -363,567.23
3,072.38 10,000.00 -6,927.62
428.42 19,775.00 -19,346.58
2,402.45 14,000.00 -11,597.55
29,629.51 73,291.00 -43,661.49
35,532.76 117,066.00 -81,533.24
2,224,835.76 2,200,042.00 24,793.76
143,818.17 145,014.96 -1,196.79
34,468.34 26,939.00 7,529.34
33,846.83 33,847.00 -0.17
66,925.19 77,000.00 -10,074.81
17,825.53 10,000.00 7,825.53
14,022.44 12,505.30 1,517.14
16,731.00 4,889.00 11,842.00
0.00 5,000.00 -5,000.00
297,694.56 35,000.00 262,694.56
0.00 500.00 -500.00
10,395.00 8,000.00 2,395.00
881.46 6,000.00 -5,118.54
0.00 1,000.00 -1,000.00
2,861,444.28 2,565,737.26 295,707.02
183,696.36 169,000.00 14,696.36
184,821.04 176,250.00 8,571.04
123,552.86 120,000.00 3,552.86
341,489.47 350,000.00 -8,510.53
72,425.66 58,750.00 13,675.66
47,019.85 50,000.00 -2,980.15
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4:29 PM
07/07/25
Accrual Basis

July 2024 through June 2025

Total 04-EHDI
05-Carbon County Income
11600-Div of Developmental Dis
11601-Part C
11602-Title VI-B, 619
11603-Title VI-B, Flow Through
11605-CCSD # 2
11606-Encampment Tuition
11607-Tuition
11609-City of Rawlins
11610-Donations
11611-All Other Income
11612-Miscellaneous
11613-Medicaid
11614-Private Pay Insurance
11615-Rec Board
11616-Interest
11617-Reserves to Operations
Total 05-Carbon County Income
Albany County Preschool Income
10751-Interest Income
Total Albany County Preschool Income
Day Care Income
10771 Donations
Total Day Care Income
Total Income
Gross Profit
Expense
01-Daycare Employer Paid Bene
113.01-FICA
113.02-Workers Compensation
113.03-Insurance/Retirement
113.04-Insurance Subsidy
113.05-Unemployment Comp
Total 01-Daycare Employer Paid Bene
01-Daycare Expenses
114.01-Maintenance & Repair
114.01-Facilities
Administration
114.01-Maintenance & Repair - Other
Total 114.01-Maintenance & Repair
114.02-Loan Payment
114.11-Electricity
114.12-Gas

DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER
Profit & Loss Budget vs. Actual

TOTAL
Jul '24 - Jun 25 Budget $ Over Budget

953,005.24 924,000.00 29,005.24
729,008.75 744,021.00 -15,012.25
16,438.97 16,445.00 -6.03
39,610.45 14,246.00 25,364.45
13,278.51 17,900.00 -4,621.49
1,760.00 1,200.00 560.00
14,634.39 15,000.00 -365.61
39,517.50 45,000.00 -5,482.50
7,200.00 6,000.00 1,200.00
178.18 10,000.00 -9,821.82
0.00 1,000.00 -1,000.00
0.00 500.00 -500.00
10,026.91 20,000.00 -9,973.09
370.05 3,000.00 -2,629.95
1,079.00 5,000.00 -3,921.00
3,603.28 500.00 3,103.28
0.00 66,406.24 -66,406.24
876,705.99 966,218.24 -89,512.25

0.49

0.49

-374.10

-374.10
6,060,798.43 6,271,072.50 -210,274.07
6,060,798.43 6,271,072.50 -210,274.07
65,068.45 73,608.88 -8,540.43
11,391.59 18,883.95 -7,492.36
80,572.38 99,500.31 -18,927.93
12,863.52 13,850.01 -986.49
0.00 1,000.00 -1,000.00
169,895.94 206,843.15 -36,947.21

-13,719.14

1,694.58
0.00 15,000.00 -15,000.00
-12,024.56 15,000.00 -27,024.56
75,920.32 197,500.00 -121,579.68
21,081.72 15,000.00 6,081.72
10,396.49 8,000.00 2,396.49
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4:29 PM
07/07/25
Accrual Basis

DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER
Profit & Loss Budget vs. Actual

July 2024 through June 2025

114.13-Water/Sewer
114.21-Program Supplies
CACFP Food Ineligible
Daycare
114.21-Program Supplies - Other
Total 114.21-Program Supplies
114.23-Janitorial Supplies
Facilities
114.23-Janitorial Supplies - Other
Total 114.23-Janitorial Supplies
114.24-CC Trnx Fee
114.25-Office Supplies
Daycare
114.25-Office Supplies - Other
Total 114.25-Office Supplies
114.26-Program Supplies-LEAF
114.31-Advertising
114.32-Telephone
114.33-Internet/Email
114.41-Vehicle Licensing
114.51-Sutdent Accident Ins
114.52-All Other Insurance
114.61-Program Equipment
114.62-Program Equipment LEAF
114.63-Copiers
114.71-Accounting
114.72-Payroll Processing
114.81-Staff In Services
LEAF
114.81-Staff In Services - Other
Total 114.81-Staff In Services
114.82-Fuel
114.83-Staff Travel
114.91-Miscellaneous
114.92-Bad Debt Expenses
114.93-Employment Screening
CACFP Grant Expenses
208.01-CACFP Labor-Cook
208.02-CACFP Labor-Cook Asst
208.03-CACFP Labor Admin
208.04 CACFP Labor FICA
208.05-CACFP Workers Comp
208.06-CACFP Ins/Retirement
208.07-CACFP Labor-Unemployment

TOTAL
Jul '24 - Jun 25 Budget $ Over Budget
12,115.78 14,000.00 -1,884.22
7,304.38
9,674.45
301.76 19,220.00 -18,918.24
17,280.59 19,220.00 -1,939.41
3,159.13
3,242.89 10,000.00 -6,757.11
6,402.02 10,000.00 -3,597.98
23,796.41 25,000.00 -1,203.59
1,923.87
359.12 2,000.00 -1,640.88
2,282.99 2,000.00 282.99
5,220.63 8,000.00 -2,779.37
869.80 3,500.00 -2,630.20
7,792.10 5,000.00 2,792.10
1,239.92 1,500.00 -260.08
1,033.38 1,600.00 -566.62
8,144.38 7,500.00 644.38
27,748.21 24,207.23 3,540.98
248.40 1,500.00 -1,251.60
549.00 1,000.00 -451.00
8,063.46 6,400.00 1,663.46
3,097.50 3,000.00 97.50
2,086.90 3,000.00 -913.10
59.90
2,374.22 3,000.00 -625.78
2,434.12 3,000.00 -565.88
2,925.63 3,000.00 -74.37
0.00 673.18 -673.18
67.50 500.00 -432.50
0.00 5,000.00 -5,000.00
2,260.84 780.00 1,480.84
19,085.02 29,120.00 -10,034.98
5,559.08 20,280.00 -14,720.92
2,572.20 3,556.80 -984.60
1,991.37 4,326.60 -2,335.23
320.57 1,108.51 -787.94
372.20 5,804.29 -5,432.09
0.00 65.00 -65.00
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3;337'7;:'; DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER

Accrual Basis Profit & Loss Budget vs. Actual
July 2024 through June 2025
TOTAL
Jul '24 - Jun 25 Budget $ Over Budget
208.08-CACFP Labor Admin 38.37 3,600.00 -3,561.63
208.09-CACFP Food Eligible 61,268.76 70,000.00 -8,731.24
208.10-CACFP Food Supplies 4,879.14 5,000.00 -120.86
Total CACFP Grant Expenses 96,086.71 142,861.20 -46,774.49
Total 01-Daycare Expenses 327,120.24 527,741.61 -200,621.37
01-Daycare Salaries-Full Time
111.01-Schedule/Staffing Coordi 38,517.02 35,568.00 2,949.02
111.02 Daycare Ops Coordinator 45,834.88 43,834.00 2,000.88
111.03 Administrative Assistant 29,615.32 32,908.00 -3,292.68
111.04-Maintenance/Bus Driver 35,210.58 30,000.00 5,210.58
111.05-Fire Fly Teacher 9,601.75 29,120.00 -19,518.25
111.06-Fire Fly Support Teacher 9,411.24 24,960.00 -15,548.76
111.07-Honey Bee Support 21,190.64 24,960.00 -3,769.36
111.08-Honey Bee Teacher 20,854.63 27,040.00 -6,185.37
111.09-Caterpillars Teacher 28,187.79 29,120.00 -932.21
111.10-Caterpillars Support 17,711.40 24,960.00 -7,248.60
111.11-Roly Poly Teacher 19,744.93 27,040.00 -7,295.07
111.12 Roly Poly Support 5,588.70 24,960.00 -19,371.30
111.13-Grasshopper Teacher 24,584.64 27,040.00 -2,455.36
111.14-Grasshopper Support 17,428.69 24,960.00 -7,531.31
111.15Butterfly Teacher 40,378.37 29,120.00 11,258.37
111.16-Butterfly Support 15,821.16 24,960.00 -9,138.84
111.17-Crickets Support Teacher 18,544.76 24,960.00 -6,415.24
111.18-Crickets Teacher 20,535.98 31,200.00 -10,664.02
111.19 Dragonflies Teacher 29,797.75 38,480.00 -8,682.25
111.20-Dragonfly Support Teache 16,370.95
111.21-Ladybug Teacher 32,607.32 24,960.00 7,647.32
111.22-Lady Bug Support 16,508.64 40,000.00 -23,491.36
111.22-Roly Poly Support 0.00 24,960.00 -24,960.00
111.23-Beetlebug Teacher 38,752.41 38,480.00 272.41
111.24-Beetlebug Support 16,171.21 24,960.00 -8,788.79
111.26-LEAF Coordinator/Teacher 33,533.58 32,897.00 636.58
111.27 Curriiculum Coordinator 19,671.46 21,939.00 -2,267.54
Total 01-Daycare Salaries-Full Time 622,175.80 763,386.00 -141,210.20
01-Daycare Salaries-Part Time
112.01-Closer/Floater-Daycare 20,228.23 12,540.00 7,688.23
112.02-Closer/Floater Daycare 18,325.43 12,540.00 5,785.43
112.03-Closer/Floater Daycare 17,390.37 12,540.00 4,850.37
112.04-Closer/Floater Daycare 14,641.43 12,540.00 2,101.43
112.05-Closer/Floater-Daycare 20,502.82 12,540.00 7,962.82
112.06-Closer/Floater-Preschool 4,633.40 12,540.00 -7,906.60
112.07-Closer/Floater-Preschool 9,046.80 12,540.00 -3,493.20
112.08-Janitor/Maintenance 9,859.40 14,000.00 -4,140.60
112.09-Janitor/Maintenance 2,841.00 14,000.00 -11,159.00
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4:29 PM
07/07/25
Accrual Basis

DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER
Profit & Loss Budget vs. Actual

July 2024 through June 2025

112.10-LEAF Janitor
112.11-LEAF Asst Coorindator
112.12-LEAF Teachers School
112.13-LEAF Teachers Summer
01-Daycare Salaries-Part Time - Other
Total 01-Daycare Salaries-Part Time
02-Clinic
124.01-Advertising
124.02-Internet/Email
124.11-Program Supplies
124.12-Equipment
124.13-Software
124.14-Bad Debt
124.15-Billing
Total 02-Clinic
02-Clinic ER Paid Benefits
123.01-FICA
123.02-Worker's Compensation
123.03-Ins/Retirement
123.04-Unemployment Comp
Total 02-Clinic ER Paid Benefits
02-Clinic Salaries Full Time
120.01-Administrative Assistant
120.02- TVI Sped Teacher
120.03-Occupational Therapist
120.04-Physical Therapist
Total 02-Clinic Salaries Full TIme
02-Salaries-Part Time
121.01-Occupational Therapist
121.02-Physical Therapist
121.03-Speech Language Path
02-Salaries-Part Time - Other
Total 02-Salaries-Part Time
03--Preschool Full Time Salarie
130.01-Executive Director
130.02-Fiscal Manager
130.03-SE Coordinator/Screener
130.04-SE Coordinator
130.05-FSC
130.07-Curriculum Coordinator
130.08-Special Education Teache
130.09-Special Education Teache
130.10-Special Education Teache
130.11-SE Teacher TVI

TOTAL

Jul '24 - Jun 25 Budget $ Over Budget
8,065.36 8,000.00 65.36
13,386.84 22,000.00 -8,613.16
33,260.54 27,800.00 5,460.54
37,056.68 24,500.00 12,556.68
0.00 0.00 0.00
209,238.30 198,080.00 11,158.30
240.00 2,000.00 -1,760.00
0.00 240.00 -240.00
32.00 500.00 -468.00
0.00 1,500.00 -1,500.00
0.00 0.00 0.00
0.00 1,500.00 -1,500.00
2,449.87 3,540.09 -1,090.22
2,721.87 9,280.09 -6,558.22
6,910.95 6,839.86 71.09
1,253.72 1,754.73 -501.01
5,746.62 9,464.32 -3,717.70
0.00 200.00 -200.00
13,911.29 18,258.91 -4,347.62
8,685.66 9,152.00 -466.34
28,689.81 40,000.00 -11,310.19
1,113.70 5,000.00 -3,886.30
0.00 5,000.00 -5,000.00
38,489.17 59,152.00 -20,662.83
0.00 0.00 0.00
0.00 0.00 0.00
30,502.53 30,375.00 127.53
0.00 0.00 0.00
30,502.53 30,375.00 127.53
80,974.64 70,360.56 10,614.08
48,126.79 46,126.75 2,000.04
72,609.61 71,000.00 1,609.61
70,840.45 71,000.00 -159.55
37,904.47 62,500.00 -24,595.53
24,707.98 21,939.00 2,768.98
18,074.26 24,028.61 -5,954.35
47,307.59 48,000.00 -692.41
48,435.66 46,000.00 2,435.66
32,371.81 21,200.00 11,171.81
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4:29 PM
07/07/25
Accrual Basis

DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER

Profit & Loss Budget vs. Actual
July 2024 through June 2025

130.12-Speech Pathologist
130.13-Speech Pathologist
130.14-Speech Pathologist
130.15-Speech Pathologist
130.16-Speech Pathologist
130.17-Speech Pathologist
130.18-Physcial Therapist
130.19-Occupational Therapist
130.20-Occupational Therapist
130.21-Occupational Therapist
130.22-Social Emotional Coord
130.23-Marketing/Grant Coord
130.24-Maintenance/Bus Driver
130.25-Administratve Assistant
130.26-Behavior Specialist
130.27-SE Aide

130.28-SE Aide

130.29-SE Aide

130.30-ESY

Total 03--Preschool Full Time Salarie
03-Preschool ER Paid Benefits

132.01-FICA

132.02-Worker's Compensation
132.03-Ins/Benefits
132.04-Insurance Subsidy

132.05-Unemployment Compensatio

Total 03-Preschool ER Paid Benefits

03-Preschool Expenses

131.03-Openschool Para
133.01-Office Supplies

133.01-Office Supplies Admin

Part C

Preschool

133.01-Office Supplies - Other
Total 133.01-Office Supplies
133.02-Program Supplies

Admin

Part C

Preschool

133.02-Program Supplies - Other
Total 133.02-Program Supplies
133.11-Telephone
133.12-Postage
133.13-Advertising

TOTAL
Jul '24 - Jun 25 Budget $ Over Budget
53,428.95 53,550.00 -121.05
21,656.26 28,684.75 -7,028.49
55,224.79 55,350.00 -125.21
22,997.89 20,801.38 2,196.51
12,256.40 15,000.00 -2,743.60
56,394.16 53,550.00 2,844.16
43,895.49 44,045.00 -149.51
47,541.48 39,492.27 8,049.21
51,902.33 52,020.00 -117.67
0.00 52,020.00 -52,020.00
54,252.10 54,375.18 -123.08
14,098.96 14,099.00 -0.04
15,699.24 15,700.00 -0.76
40,839.40 40,373.00 466.40
0.00 46,000.00 -46,000.00
5,173.46 27,040.00 -21,866.54
9,614.72 27,040.00 -17,425.28
2,394.27 27,040.00 -24,645.73
73,240.17 75,000.00 -1,759.83
1,061,963.33 1,223,335.50 -161,372.17
95,249.92 102,808.37 -7,558.45
11,291.48 26,188.16 -14,896.68
157,463.27 159,293.60 -1,830.33
15,927.48 11,365.79 4,561.69
0.00 1,000.00 -1,000.00
279,932.15 300,655.92 -20,723.77
4,464.00
1,236.35
7.49
2,790.95
3,125.49 8,804.79 -5,679.30
7,160.28 8,804.79 -1,644.51
3,229.87
4,502.45
795.62
1,869.90 9,610.00 -7,740.10
10,397.84 9,610.00 787.84
871.27 3,000.00 -2,128.73
2,160.46 2,500.00 -339.54
4,891.16 2,000.00 2,891.16
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4:29 PM
07/07/25
Accrual Basis

DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER
Profit & Loss Budget vs. Actual

July 2024 through June 2025

133.14-Internet/Email
133.21-Employee Liability
133.22-Directors/Officers
133.31-Dues & Subscriptions
133.32-Vehicle Licence
133.41-Facility Rent
133.51-Office Equipment

Preschool

133.51-Office Equipment - Other
Total 133.51-Office Equipment
133.52-Program Equipment
133.53-Copiers
133.61-Accounting
133.62-Audit
133.63-Legal Fees
133.64-Insurance Billing
133.65-Evaluations
133.66-Preschool Tuition
133.67-403(b) Plan-TPA
133.68-403(b) Plan-TPA
133.69-Payroll Process
133.71-Outreach/Staff Travel
133.72-Staff In Service

Part C

Preschool

133.72-Staff In Service - Other
Total 133.72-Staff In Service
133.73-Fuel/Child Transport
133.81-Miscellaneous
133.82-Petty Cash
133.83-Board Expenses
133.84-Employment Screening Fee

Total 03-Preschool Expenses
03-Preschool Part C

136.01-Family Svc Coordinator
136.02-Physcial Therapist
136.03-Occupational Therapist
136.04-Speech Pathologist
136.05-FICA

136.06-Worker's Compensation
136.07-Ins/Retirement

Total 03-Preschool Part C

03-Preschool Part Time Salaries

131.01-Special Education Aide

TOTAL
Jul '24 - Jun 25 Budget $ Over Budget

6,570.38 5,000.00 1,570.38
4,006.00 15,000.00 -10,994.00
0.00 400.00 -400.00
0.00 3,750.00 -3,750.00
190.58 900.00 -709.42
30,000.00 30,000.00 0.00

275.81
0.00 1,500.00 -1,500.00
275.81 1,500.00 -1,224.19
2,002.08 3,000.00 -997.92
8,063.41 7,000.00 1,063.41
3,097.50 5,000.00 -1,902.50
16,664.15 10,000.00 6,664.15
150.00 1,500.00 -1,350.00
7,736.45 6,500.00 1,236.45
4,109.04 3,000.00 1,109.04
566,300.00 565,300.00 1,000.00
0.00 20,000.00 -20,000.00
1,803.00 1,000.00 803.00
2,708.60 4,500.00 -1,791.40
6,178.96 6,558.75 -379.79

838.98

7,051.85
-3,732.39 3,564.50 -7,296.89
4,158.44 3,564.50 593.94
60.00 1,500.00 -1,440.00
0.00 1,000.00 -1,000.00
0.00 100.00 -100.00
441.95 500.00 -58.05
195.00 390.00 -195.00
694,656.36 722,878.04 -28,221.68
30,108.92 30,108.92 0.00
22,000.00 22,000.00 0.00
26,085.72 26,085.72 0.00
42,438.60 42,438.62 -0.02
6,765.12 6,925.11 -159.99
1,744.28 1,744.29 -0.01
15,682.33 15,682.33 0.00
144,824 .97 144,984.99 -160.02
7,053.89 7,969.00 -915.11
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4:29 PM
07/07/25
Accrual Basis

DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER
Profit & Loss Budget vs. Actual

July 2024 through June 2025

131.02-Special Education Aide
131.03-Special Educaiton Aide
131.04-Special Education Aide
131.06-Special Education Aide
131.06-Speech Pathologist
131.07-COS Coordinator
131.08-Occupational Therapist
131.09-Special Education Teache
Total 03-Preschool Part Time Salaries
03-Preschool Title VI-B, 619
135.01-Special Education Teache
135.02-FICA
135.03-Worker's Compensation
135.04-Ins/Retirement
Total 03-Preschool Title VI-B, 619
03-Preschool Title VI-B, Flow T
134.01-Speech Pathologist
134.02-FICA
134.03-Worker's Comp
134.04-Ins/Retirement
Total 03-Preschool Title VI-B, Flow T
04-EHDI Expense-CDC
140.71-Program Co-Coordinator
140.72-Program Co-Coordiantor
140.73-FICA
140.74-Worker's Comp
140.75-Ins/Retirement
140.76-Progam Audiologist
140.77-Travel
140.78-Supplies
140.79-EHDI-IS Contractor
140.80-Other
140.81-Overhead
140.82-Epidemiology Consultant
Total 04-EHDI Expense-CDC
04-EHDI Expense - WYCHAP
140.41-Hearing Aids Fittings
Total 04-EHDI Expense - WYCHAP
04-EHDI Expense MCBH FY 26
141.01-Program Co-Coordinator
141.02-Program Co-Coordinator
141.03-Program Assistant
141.04-FICA
141.05-Worker's Comp

TOTAL

Jul '24 - Jun 25 Budget $ Over Budget
4,966.66 7,969.00 -3,002.34
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
24,959.66 38,403.00 -13,443.34
37,781.22 37,000.00 781.22
26,587.20 20,000.00 6,587.20
101,348.63 111,341.00 -9,992.37
27,464.17 21,971.39 5,492.78
2,104.17 1,680.81 423.36
538.21 430.64 107.57
3,570.38 2,856.28 714.10
33,676.93 26,939.12 6,737.81
34,506.48 27,605.25 6,901.23
2,639.74 2,111.80 527.94
676.27 541.06 135.21
4,485.76 3,588.68 897.08
42,308.25 33,846.79 8,461.46
32,667.12 24,500.00 8,167.12
24,497.96 24,500.00 -2.04
3,748.45 3,748.50 -0.05
173.84 171.50 2.34
5,269.84 6,370.00 -1,100.16
24,805.00 24,805.00 0.00
5,004.16 5,427.00 -422.84
2,169.11 2,330.00 -160.89
55,350.00 51,300.00 4,050.00
500.00 500.00 0.00
13,228.00 12,508.00 720.00
12,840.00 12,840.00 0.00
180,253.48 169,000.00 11,253.48
50,000.00 50,000.00 0.00
50,000.00 50,000.00 0.00
12,721.18 5,250.00 7,471.18
3,972.41 2,625.00 1,347.41
2,615.57 1,942.50 673.07
-614.53 751.06 -1,365.59
-26.04 34.39 -60.43
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4:29 PM
07/07/25
Accrual Basis

DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER
Profit & Loss Budget vs. Actual

July 2024 through June 2025

141.06-Ins & Retirement
141.07-Program Audiologist
141.08-WEII Plus
141.09-GBYS
141.10-Supplies
141.11-Travel

141.12-Other
141.13-Contractual
141.14-Indirect

Total 04-EHDI Expense MCBH FY 26
04-EHDI Expense MCHB FY 25

140.51-Program Co-Coordinator
140.52-Program Co-Coordinator
140.53-Program Assistant
140.54-FICA

140.55-Worker's Comp
140.56-Ins/Retirement
140.57-Program Audiologist
140.58-WEII Plus

140.59-GBYS

140.60-Supplies

140.61-Travel
140.62-Other/Indirect
140.63-Contractual

Total 04-EHDI Expense MCHB FY 25
04-EHDI Expenses-Part C

140.01-Program Coordinator
140.02-FICA

140.03-Worker's Comp
140.04-Ins/Retirement
140.05-Hands & Voices
140.06-Travel, Equp, Supplies
140.07-WEII Travel & Supplies
140.08-WEII SLP
140.09-Hearing & Vision Equip
140.11-Travel

140.12-Child Development Center
140.12-Other/Indirect

Total 04-EHDI Expenses-Part C
04-EHDI Expenses-Trust & Agency

140.21 Program Co-Coordinator
140.22-Program Assistant
140.23-FICA

140.24-Worker's Comp

TOTAL
Jul '24 - Jun 25 Budget $ Over Budget
3,877.88 1,276.30 2,601.58
2,242.37 1,240.25 1,002.12
26,368.00 15,881.25 10,486.75
17,598.40 10,368.00 7,230.40
78.24 262.50 -184.26
640.20 1,682.50 -1,042.30
983.58 11,461.25 -10,477.67
2,531.20 5,975.00 -3,443.80
14,937.87
87,926.33 58,750.00 29,176.33
16,446.00 15,750.00 696.00
-9,804.26 7,875.00 -17,679.26
5,154.38 5,827.50 -673.12
6,283.82 2,253.19 4,030.63
-3,200.69 103.16 -3,303.85
7,369.80 3,828.90 3,540.90
2,792.10 3,720.75 -928.65
24,790.63 47,643.75 -22,853.12
53,761.25 31,104.00 22,657.25
2,180.07 787.50 1,392.57
5,531.21 5,047.50 483.71
26,242.91 34,383.75 -8,140.84
18,580.00 17,925.00 655.00
156,127.22 176,250.00 -20,122.78
24,499.96 24,500.00 -0.04
1,874.21 1,874.25 -0.04
85.67 85.75 -0.08
3,184.96 3,185.00 -0.04
10,566.62 5,000.00 5,566.62
54,272.97 60,355.00 -6,082.03
5,217.22 5,000.00 217.22
20,000.00 20,000.00 0.00
303,519.68
700.00
30.45
1,947.58
425,899.32 120,000.00 305,899.32
34,999.95 35,000.00 -0.05
27,229.95 27,230.00 -0.05
4,761.00 4,761.00 0.00
217.96 218.00 -0.04
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4:29 PM
07/07/25
Accrual Basis

DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER
Profit & Loss Budget vs. Actual

July 2024 through June 2025

140.25-Ins/Retirement
140.26-Program Audiologist
140.27-Repair, Travel Supplies
140.28-Equpment
140.29-Disposables
140.30-Calibrations

Total 04-EHDI Expenses-Trust & Agency

05- Carbon Cnty-Salary Full Tim
200.01-Director
200.02-Fiscal Manager
200.03-SPED/Program Coordinator
200.04-Program Office Coord
200.05-SPED Therapy Aide
200.06-Speech Pathologist
200.07-Speech Pathologist Aide
200.08-Classroom Teacher Rawlin
200.09-Teacher Aide-Rawlins
200.10-SPED Teacher Rawlins
200.11-Teacher/Program Coord
200.12-SPED Teacher Saratoga
200.13-Teacher/Aide-Saratoga
200.14-Clasroom Teacher-Encamp
200.15-Teacher Aide-Encampment
200.16-Data Entry/Office/Aide
200.22-ESY

Total 05- Carbon Cnty-Salary Full Tim

05-Carbon Cnty ER Paid Benefits
202.01-FICA
202.02-Worker's Comp
202.03-Ins/Retirement
202.04-Ins Subsidy
202.05-Unemployment Compensatio

Total 05-Carbon Cnty ER Paid Benefits

05-Carbon Cnty Salaries Part
201.01-SPED Aide Rawlins
201.02-Janitor-Rawlins
201.03-Janitorial-Saratoga
201.04-SPED Aide Rawlins
201.05-Occupational Therapist
201.06-Substitutes

Total 05-Carbon Cnty Salaries Part

05-Carbon County
203-01-Bldg, Maint., Repair

Saratoga

TOTAL
Jul '24 - Jun 25 Budget $ Over Budget

8,089.95 8,090.00 -0.05
10,433.17 25,456.00 -15,022.83
167,749.47 84,245.00 83,504.47
47,799.98 50,000.00 -2,200.02
41,187.55 100,000.00 -58,812.45
396.79 15,000.00 -14,603.21
342,865.77 350,000.00 -7,134.23
23,453.46 23,453.50 -0.04
16,042.25 16,042.25 0.00
46,496.58 64,560.00 -18,063.42
27,428.59 35,000.00 -7,571.41
21,948.59 22,015.00 -66.41
39,512.84 37,000.00 2,512.84
45,328.19 43,400.00 1,928.19
24,775.77 27,000.00 -2,224.23
12,613.43 22,880.00 -10,266.57
0.00 39,380.52 -39,380.52
35,869.26 32,960.00 2,909.26
34,015.10 45,771.08 -11,755.98
22,115.42 25,000.00 -2,884.58
44,991.11 25,000.00 19,991.11
22,443.83 22,880.00 -436.17
28,507.77 25,000.00 3,507.77
27,513.15 30,000.00 -2,486.85
473,055.34 537,342.35 -64,287.01
35,946.29 46,170.99 -10,224.70
4,687.08 11,829.43 -7,142.35
61,483.24 68,854.50 -7,371.26
24,418.68 16,756.30 7,662.38
0.00 500.00 -500.00
126,535.29 144,111.22 -17,575.93
8,403.11 10,200.00 -1,796.89
7,743.30 15,000.00 -7,256.70
5,160.00 6,000.00 -840.00
8,813.44 8,000.00 813.44
20,713.17 20,000.00 713.17
6,676.21 7,000.00 -323.79
57,509.23 66,200.00 -8,690.77

2,707.25

Page 23 of 26



4:29 PM
07/07/25
Accrual Basis

DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER
Profit & Loss Budget vs. Actual

July 2024 through June 2025

203-01-Bldg, Maint., Repair - Other
Total 203-01-Bldg, Maint., Repair
203.01-Maintenance

Rawlins

Saratoga

203.01-Maintenance - Other
Total 203.01-Maintenance
203.02-Vehicle Maintenance

203.02-Reach

203.02-Vehicle Maintenance - Other
Total 203.02-Vehicle Maintenance
203.11-Electricty
203.12-Gas
203.13-Water/Sewer/Trash
203.21-Program Supplies

Encampment

Rawlins

Saratoga

203.21-Program Supplies - Other
Total 203.21-Program Supplies
203.22-Office Supplies

Rawlins

Saratoga

203.22-Office Supplies - Other
Total 203.22-Office Supplies
203.23-Food

Encampment

Rawlins

Saratoga

203.23-Food - Other
Total 203.23-Food
203.24-Janitorial Supplies

Rawlins

Saratoga

203.24-Janitorial Supplies - Other
Total 203.24-Janitorial Supplies
203.31-Telephone
203.32-Advertising
203.33-Postage
203.34-Internet
203.41-Bldg, Prop, Liab. Vehicl
203.42-Directors & Officers
203.43-Student Accident
203.51-Dues

TOTAL
Jul '24 - Jun 25 Budget $ Over Budget
-883.17 7,000.00 -7,883.17
1,824.08 7,000.00 -5,175.92
663.71
30.00
2,571.00
3,264.71
49.47
0.00 1,000.00 -1,000.00
49.47 1,000.00 -950.53
2,437.12 2,000.00 437.12
2,715.39 4,000.00 -1,284.61
1,892.87 5,000.00 -3,107.13
1,646.64
5,466.47
1,397.82
475.54 9,610.00 -9,134.46
8,986.47 9,610.00 -623.53
1,295.77
162.38
960.00 3,500.00 -2,540.00
2,418.15 3,500.00 -1,081.85
9.87
494.12
184.55
0.00 1,000.00 -1,000.00
688.54 1,000.00 -311.46
728.52
185.24
131.75 1,500.00 -1,368.25
1,045.51 1,500.00 -454.49
4,421.37 2,800.00 1,621.37
1,898.35 2,000.00 -101.65
380.84 600.00 -219.16
1,825.50 2,500.00 -674.50
30,809.87 24,000.00 6,809.87
0.00 0.00 0.00
9,954.43 1,200.00 8,754.43
0.00 0.00 0.00
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4:29 PM
07/07/25
Accrual Basis

DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER
Profit & Loss Budget vs. Actual

July 2024 through June 2025

203.52-Vehicle Licenses
203.61-Office Equipment
203.62-Program Equipment
203.63-Rec Board-Rawlins
203.64-Rec Board, Saratoga
203.65-Copiers
203.71-Association Dues
203.72-Lot Lease
203.81-Audit
203.82-Accounting
203.83-Evaluations
203.84-403(b)-TPA
203.85-Insurance Billing
203.86-PT Services
203.87-Mental Health Services
203.88-Contract Therapy Service
203.89-Payroll Processing
203.91-Child Transport
203.92-Staff Travel
203.93-InService

Rawlins

Saratoga

203.93-InService - Other
Total 203.93-InService
203.94-Fuel

203.94-Fuel Reach

203.94-Fuel - Other
Total 203.94-Fuel
204.01-Other Preschool Tuition
204.11-Miscellaneous

204.12-Employment Screening

Total 05-Carbon County
05-Carbon Part C

207.01-Family Service Coord
207.02-FICA
207.03-Worker's Comp
207.04-Ins/Retirement

Total 05-Carbon Part C
05-Carbon Title VI-B, 619

206.01-Special Educaiton Teache
206.02-FICA

206.03-Worker's Comp
206.04-Ins/Retirement

Total 05-Carbon Title VI-B, 619

TOTAL
Jul '24 - Jun 25 Budget $ Over Budget
754.43 750.00 4.43
103.49 1,500.00 -1,396.51
968.06 1,000.00 -31.94
0.00 2,500.00 -2,500.00
1,079.00 2,500.00 -1,421.00
16,126.87 12,500.00 3,626.87
3,050.63 2,630.00 420.63
31.25 2,400.00 -2,368.75
16,664.15 10,000.00 6,664.15
6,195.00 6,250.00 -55.00
12,504.58 5,000.00 7,504.58
1,375.00 2,000.00 -625.00
2,698.65 2,500.00 198.65
3,231.20 7,000.00 -3,768.80
650.00 5,000.00 -4,350.00
0.00 0.00 0.00
3,021.27 5,800.00 -2,778.73
598.40 425.77 172.63
2,924.22 2,000.00 924.22
252.75
90.11
299.50 2,000.00 -1,700.50
642.36 2,000.00 -1,357.64
523.49
542.98 2,000.00 -1,457.02
1,066.47 2,000.00 -933.53
16,110.66 25,117.50 -9,006.84
326.33
242.50 390.00 -147.50
164,977.19 168,973.27 -3,996.08
17,883.50 13,412.45 4,471.05
1,026.00 1,026.05 -0.05
175.20 262.88 -87.68
1,162.44 1,743.62 -581.18
20,247.14 16,445.00 3,802.14
11,619.49 11,619.49 0.00
888.89 888.89 0.00
227.70 227.74 -0.04
1,525.53 1,510.53 15.00
14,261.61 14,246.65 14.96
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4:29 PM DEVELOPMENTAL PRESCHOOL & DAY CARE CENTER

Accrual Basis Profit & Loss Budget vs. Actual
July 2024 through June 2025
TOTAL
Jul '24 - Jun 25 Budget $ Over Budget
05-Carbon Tlitle VI-B, Flow Thru
205.01-Speical Education Teache 14,598.87 14,598.92 -0.05
205.02-FICA 1,116.78 1,116.83 -0.05
205.03-Worker's Comp 286.04 286.14 -0.10
205.04-Ins Retirement 1,897.81 1,897.86 -0.05
Total 05-Carbon Tltle VI-B, Flow Thru 17,899.50 17,899.75 -0.25
Bank Transfer 103,676.61
Payroll Expense
200.05-Occupation Therapy 5,138.00
Payroll Expense - Other 39,617.58 0.00 39,617.58
Total Payroll Expense 44,755.58 0.00 44,755.58
Payroll Expenses -10,549.69
Total Expense 6,028,205.68 6,266,316.36 -238,110.68
Net Ordinary Income 32,592.7_5 4,256.14 2Z,836.61
Net Income 32,592.75 4,756.14 27,836.61
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Revenue

City of Laramie, Community Partner $ 7,000
Albany County, Community Partner $ 7,000
United Way $ 25,000
Donors $ 5,000
Fundraisers $ 20,000
State/Federal Funding $ 2,677,000
Other Client Service Programs: EHDI $ 948,000
Other Client Service Income $ 91,000
Child Care Income $ 1,567,000
Total Revenue $ 5,347,000
Expense
Salary, Director $ 76,000
Salary, Other(s) $ 2,750,000
Benefits $ 595,000
Rent/Mortgage $ 200,000
Utilities $ 40,000
Client Services $ 20,000
Client Aid $ 1,280,000
Equipment $ 20,000
Other $ 220,000
Other $ 146,000
Total Expense $ 5,347,000




<o

PRESCHOOL &

% DEVELOPMENTAL
Building brighter futwres DAY CARE CENTER




SERVICES PROVIDED

e Child care

* Birth-12 years in 2 separate facilities

* Sliding scale fees for low-income families

* Early intervention and special education
* Part C—birth-3 years: Early Intervention
* Part B—3-5 years: Special Education
* Federally mandated, contracted by State

* Developmental/vision/hearing screenings, comprehensive evaluations, early
intervention, special education, regular education placements

* Free of charge to families




Funding Source Comparison
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Children with disabilities over time
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Quality child care, preschool and
school age programs; ~250 slots

Free developmental services to
qualifying children

Tuition assistance and sliding
scale fee

~$150,000 reduced/free tuition

Over $2 million in salaries and
benefits annually

TANEF site




QUESTIONS?
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Albany County and City of Laramie Community
Partner Organization Funding Request
Application FY2027

ALL APPLICATIONS ARE DUE ON OR BEFORE 5:00 P.M. ON WEDNESDAY, MARCH 11TH 2026 AND WILL
ONLY BE CONSIDERED IF ALL PREVIOUS FINAL REPORTS HAVE BEEN COMPLETED.

The City of Laramie and Albany County provide funding to local community partner organizations through
their annual budget making processes. Organizations receiving these funds do not operate within the
formal structure of city or county governments but may utilize support from these governments to achieve
their missions or fund special projects. Community partner organizations generally have a strong
presence within the community and provide vital services, products, or activities that serve to improve the
community in a variety of ways. Only non-profit/not-for-profit entities are eligible to apply for funding. For-
profit entities are ineligible.

Historically, organizations requesting funding fall within the following three categories:

Recreational/Arts and Culture: These organizations exist to promote, sustain, and develop recreational,
cultural, and leisure activities within the community. These organizations may also sponsor educational
and community events and celebrations designed to encourage a diverse cultural and active lifestyle while
promoting a strong sense of community.

Social Services: The primary objective of these organizations is to support or engage in activities designed
to enhance the wellbeing of individuals and families within the community. These organizations provide a
variety of services that focus on basic human needs, access to programs and services designed to
maintain human dignity and health, and the overall welfare of citizens.

Civic Organizations/Quasi-Governmental: These organizations have been established within our
community to A) work for the overall improvement, advancement, and economic health through civic
involvement, economic development initiatives, and fostering community spirit; or B) provide services,
programs and other opportunities for the betterment of the community through the organization of Joint
Powers Boards or other Quasi-Governmental Organizations that work collaboratively with the City of
Laramie and/or Albany County on shared goals, concerns, and interests.

This Community Partner Funding is available from funds collected via Albany County's 5th Penny Tax and
historically has funded approximately $250,000 in County requests and $235,000 in City requests. In their
sole discretion, the City and County each reserve the right to waive any informality in any application
and/or reject any application.

Organizations can submit a request to both the City and County. If an organization is awarded funding, the
organization is solely responsible for its costs including, but not limited to, operations, personnel, taxes,

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hY ckKQ4KE6XXg5il/edit#response=ACYDBNgBLdQkhze GdxkxVdDd4lyJNBe20... 113
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maintenance, and insurance coverage against public liability and property damage.

Priority of requests is as follows:

¢ Requests that improve the community.
¢ Requests that are not more than 20% of organization’s general operating budget and do not exceed
$20,000 each from City or County.
¢ Requests to either City or County that are less than 20% of organization’s general
operating budget but in excess of $20,000 are considered on a case by case
basis and may affect the priority of the organization’s request.
¢ Demonstration of multiple revenue sources for organization.
e The number of people served by organization.
¢ Clear identification of those who benefit from the organization’s work.
¢ Demonstration of the organization’s partnership with other organizations in the community.
¢ Requests that do not duplicate efforts already existing in the community.

For-profit entities are not eligible to apply. Only non-profit/not-for -profit entities are eligible to apply for
funding.

Presentation dates are as follows:

City-Only and Joint City/County Applicants:

March 24th, 2026 beginning at 5:30pm.

City Hall-Council Chambers, 406 Ivinson Ave.

County-Only Applications:

April 7th, 2026 beginning at 9:30 am

County Courthouse, County Commissioners Room, Room 105.

**Send presentation materials to Nancy Oakland-Potter noaklandpotter@cityoflaramie.org by 5:00 p.m. on
Friday, March 13th**

Schedule for Decision Making Process and Availability of Funds:

City: Laramie City Council intends to make its preliminary funding decisions in early to mid-April 2026 and
final funding decisions will be announced upon adoption of the City's FY2026/2027 Budget in June 2026.
The City’s award payments to successful organizations will be made on or around August 1, 2026, pending
receipt of the fully executed agreement.

County: The Albany County Commissioners make their final funding decisions upon the adoption of the
County's FY2026/2027 Budget in June 2026. Agreements will be sent to successful organizations in July
2026. Pending the County’s receipt of the fully executed Agreement, the County’s award payments to
successful organizations will only be made on a reimbursement basis.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hY ckKQ4KE6XXg5il/edit#response=ACYDBNgBLdQkhze GdxkxVdDd4lyJNBe20... 2/13
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All information on this form and all requested documentation must be complete and submitted before the
application will be considered. Applications that are incomplete or are missing required materials may be
rejected. If there are additional questions from City Council or the Albany County Commissioners after
review of the applications Nancy Oakland-Potter or Bailey Quick will reach out to the organization for
additional information.

Contact the following for assistance:

City of Laramie: Nancy Oakland-Potter, noaklandpotter@cityoflaramie.org, 307-721-5226

Albany County: Bailey Quick, grants@albanycountywy.gov, 307-721-1803

Email *

khpritch@gmail.com

The organization has read, understands, and agrees to the above guidelines? *

@ Yes

No

Applicant Information

Please provide the following information about your organization:

Organization Name: *

BikeNet

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNgBLdQkhzeGdxkxVVdDd4lyJNBe20... 3/13
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Contact Name, Title: *

Kristen Pritchett, Bike Net Transportation Committee Member

Mailing Address: *

P.0. Box 1969

Contact Phone: *

307-460-0667

Contact E-Mail: *

khpritch@gmail.com

Type of Organization: *

Recreation/Arts and Culture

Social Service

Civic/Quasi-Governmental
Non-Profit Agency (501(c)(3))

Not-for-Profit Agency (501(c)(4) or 501(c)(7))

Other:

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNgBLdQkhzeGdxkxVVdDd4lyJNBe20... 4/13
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Are you a first time applicant for Community Partner Funding? *

Yes

Requested Amount from the City of Laramie: *

Enter dollar amount only

5000

Requested Amount from Albany County: *

Enter dollar amount only

5000

Will this amount be used to leverage additional funds through grants or other means? *

@ Yes

No

If yes, indicate the dollar amount of additional funds that will be leveraged.

20000

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNgBLdQkhzeGdxkxVVdDd4lyJNBe20... 5/13
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Provide examples of grants the organization has received in the past 2 years. *

(Excluding prior City of Laramie and Albany County Community Partner Funds programs)

Ivinson Community Partner Grant, Hughes Charitable Foundation, BlueCross BlueShield of Wyoming

List organization board of director(s), indicating officers. *

Christy Gobbersmith. President ; Lars Peterson. Vice President ; Mary Thorsness. Treasurer ; Cynthia
Hartung. Director ; Richard Vercoe. Director, Trail FAIRIES

Description of request:

Provide a detailed explanation of how the requested funds would be utilized by the organization. *

Include any additional funding sources and amounts received by the organization. Maximum character
count is 2,500, including spaces.

BikeNet's Safe Routes to School (SRTS) Program helps students build confidence, independence, and
lifelong healthy habits through early bicycle education and access. To expand this program, BikeNet is
launching a Mobile Bike Fleet Initiative to serve all six elementary schools throughout Laramie. The biggest
need for this program to be implemented is a 25-foot bike trailer and a fleet of 30-40 bicycles in varying
sizes. Additional costs include safety equipment, maintenance tools and hiring bike maintenance
personnel, and program delivery support. Although we plan on initially running this program through
volunteer efforts, Fort Collins has successfully administered SRTS for over 20 years, and their program
reaches 5,000 elementary students each year, and they said they have had much better success paying their
bike instructor volunteers, which is the ultimate goal in Laramie.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNgBLdQkhzeGdxkxVVdDd4lyJNBe20... 6/13
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Describe the positive effects and benefits the requested funds would provide to the *
organization and the community, including goals the organization hopes to accomplish.

Maximum character count is 2,500, including spaces.

BikeNet is partnering with Albany County School District and the Laramie Police Department to deliver a
bike safety curriculum to all six Albany County elementary schools (Linford, Slade, Spring Creek, Indian
Paintbrush, Montessori, and Snowy Range Academy). Modeled after the long-standing Safe Routes to
School Bike Safety Curriculum successfully implemented for more than 20 years in Fort Collins, our vision is
to bring tried bike safety programming to our community in the hopes of fostering bike education, healthy
lifestyle skills, and a self-propelled transportation skill for youth wellness. This support from Albany County
and the City of Laramie would enable equitable access to safety education for all elementary students in our
community. In a bicycle-forward community like ours, this partnership demonstrates the city and county's
leadership in supporting safe, active lifestyles and highlights its dedication to being a trusted partner in
building a healthier, safer future for Albany County’s children. The City of Fort Collins and Nancy Nichols
have provided great mentorship and information to us, and some of the many benefits and goals we have
are 1) Instruct all K-2nd graders, regardless of cycling ability and/or ability to own a bicycle. Also included
will be children with disabilities, who can be accomodated in bike trailers or bike tagalongs.

Describe your organization’s partnerships with other organizations in the community and how  *
your organization avoids duplication of efforts while carrying out impactful work in your service
area. *

Maximum character count is 2,500, including spaces.

This program will be supported by BikeNet, Albany County School District PE teachers and the ACSD
Extension Team, and the Laramie Police Department through Chip (Louis) Cirillo. In addition, we have
support from the local bike shops, whom we will utilize for bike repair and equipment safety protocol. There
is not a single, organized, free effort in the community for elementary age students which provides both
access to bicycles, instruction by certified bike instructors, and bicycle safety education. This educational
opportunity in Laramie would deliver this programming to all students, with the target age right now being
kindergarten through second grade.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hY ckKQ4KE6XXg5il/edit#response=ACYDBNgBLdQkhze GdxkxVdDd4lyJNBe20... 713
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Is this a new or existing project, or ongoing operations? *

@ New Project
Existing Project

Ongoing Operations

Is this a one-time request or an ongoing expense? *

@ One-time request

Ongoing expense

Number of individuals your organization serves annually. *

700

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNgBLdQkhzeGdxkxVVdDd4lyJNBe20... 8/13
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Populations served: *
Check all boxes that apply

Children Ages 0-5
Children Ages 6-10
Children Ages 11-18
Adults Ages 18-25
Adults Ages 26-40
Adult Ages 41-64
Adults Ages 65+
K-12 School/School District
Veterans
Low to Moderate Income

LQBTQIA+

<<

Persons with Disabilities
College/University

Tribal Organizations

Other:

Additional information in support of this application?

Maximum character count is 1,000, including spaces.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNgBLdQkhzeGdxkxVVdDd4lyJNBe20...
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Provide your organization's financial statements for the most recent fiscal year. *

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchen2025FinancialStatment)

LaramieBikeNet?2...
J

Y

Provide an itemized budget for this request and include other revenue sources as applicable.
Budget Template available in the link below.

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchenFY27Budget)

BikeNetSRTSFY2...
J

Y

Provide organization’s most recent Form 990, 990-EZ, or 990-N, including all schedules. *

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchen2025_990-N)

Laramie BikeNet ...
J

Y

FY2025 City Award Information

Please complete the following additional questions if you are applying for City funds. If you are only
applying for County funds you may skip this section.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNgBLdQkhzeGdxkxVVdDd4lyJNBe2...
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Amount of City funds awarded in FY2025?

Has your organization spent all awarded FY2025 City Funds?

Yes

No

If organization has not spent all awarded FY2025 City funds, note the remaining amount and the
date by which you intend to expend those funds.

No city funds awarded in 2025

Assurance and Signature

Please review all previous questions to ensure their completeness and accuracy, and make sure all files
have been attached.

We, as the Grantee Organization, understand that we are responsible for signing an Agreement *
with Albany County and/or the City of Laramie if funds are awarded:

® Yes

No

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNgBLdQkhzeGdxkxVVdDd4lyJNBe2... 11/13
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We, as the Grantee Organization, understand that a final report must be submitted to the *
awarding agency as part of this funding:

@ Yes

No

We, as the Grantee Organization, understand that a representative must present to the City *
Council and/or County Commission at the appointed date to be eligible for funding:

@ Yes

No

We, as a Grantee Organization, have submitted all previous required final reporting to each *
funding agency.

@ Yes

No

We, as the Grantee Organization, understand that all funding awarded through Albany *
County will be on a reimbursement basis:

@ Yes

No

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNgBLdQkhzeGdxkxVVdDd4lyJNBe2... 12/13
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We, as the Grantee Organization, understand that submission of this application is not a *
guarantee of funding:

@ Yes

No

Digital Signature, Title: *

Kristen Pritchett, BikeNet Transportation Committee

Date: *
MM DD  YYYY

03 / 02 / 2026

This content is neither created nor endorsed by Google.

Google Forms

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edit#response=ACYDBNgBLdQkhzeGdxkxVVdDd4lyJNBe2... 13/13



Statement of Activity

Laramie BikeNet
January-December, 2025

Distribution account Total
Income
BikeNet Donations 22,502.17
BikeNet Grants 8,040.00
BikeNet Memberships 5,840.00
Youth Program Donations 7,200.00
Youth Program Jersey Sales 261.00
Youth Program Memberships 4,795.00
Total for Income $48,638.17
Cost of Goods Sold
Transaction Expenses 498.30
Total for Cost of Goods Sold $498.30
Gross Profit $48,139.87
Expenses
Administrative Expenses 5,160.04
Contractors 7,927.00
Equipment 25,361.84
Events 7,407.93
Insurance 2,287.00
Marketing 1,446.86
Programs 2,158.15
Trails 313.50
Training and Certifications 5,080.00
Total for Expenses $57,142.32
Net Operating Income -$9,002.45
Other Income
Transfer from BikeNet -3,000.00
Total for Other Income -$3,000.00
Other Expenses
1/2

Accrual Basis Saturday, January 10, 2026 04:14 PM GMT-07:00



Statement of Activity

Laramie BikeNet
January-December, 2025

Distribution account Total

Transfer to 7220 -3,000.00
Total for Other Expenses -$3,000.00
Net Other Income $0.00
Net Income -$9,002.45

2/2
Accrual Basis Saturday, January 10, 2026 04:14 PM GMT-07:00



Laramie BikeNet
Community Partner Program Funding Request
Detailed Line-ltem Budget

Total Request: $33,185

A. Capital Equipment

Unit Total

Line ltem Description Quantity
Cost Cost

25’ Enclosed Mobile program unit; includes interior shelving, wheel

. . . . . . $10,000 $10,000
Cargo Trailer chocks, tie-down rails, registration, and branding wrap

Subtotal - Capital Equipment: $10,000

B. Youth Bicycle Fleet

Line Item Description Quantity Unit Cost Total Cost
Youth Bicycles —16”-20” Elementary-age riders 12 $425 $5,100
Youth Bicycles - 24” Middle school riders 13 $475 $6,175
Youth Bicycles - 26”-27.5” Teen riders 13 $520 $6,760

Total Bicycles: 38 units
Subtotal - Youth Bicycle Fleet: $18,035

(Blended average cost per bike: ~$474)

C. Safety Equipment & Maintenance Tools

otal
Line Item Description Quantity/Estimate
Cost
Multi-Size Helmets Youth XS-Adult M inventory 60 units $900
Locks, Lights, Reflectors Safety accessories for fleet Bulk $350
Repair Stand (Professional .
Portable mechanic stand 1 $300

Grade)

Tool Kits & Specialty Tools Wrenches, chain tools, torque tools Set $400



. .. ) ) Total
Line Item Description Quantity/Estimate
Cost
Tubes, tires, chains, brake pads, o
Spare Parts Inventory Initial stock $500
cables
Subtotal - Safety Equipment & Tools: $2,450
D. Personnel - Bike Mechanic Support
. — Total
Line Item Description Hours Rate
Cost
Part-Time Bike Assembly, safety checks, youth instruction, fleet 40
. . $25/hr $1,200
Mechanic maintenance hours

Subtotal - Personnel: $1,200

E. Program Delivery Support

Line Item Description Total Cost
Outreach & Printing Registration materials, waivers, educational handouts  $400

Fuel & Transport Trailer transport to program sites $600

Event Operations  Event-day supplies, signage, hydration, admin materials $500

Subtotal - Program Support: $1,500

Project Budget Summary

Category Total
Capital Equipment $10,000
Youth Bicycle Fleet $18,035

Safety Equipment & Tools $2,450
Personnel $1,200
Program Delivery Support $1,500

Total Project Request  $33,185



BikeNet is partnering with Albany County School District and the Laramie Police
Department to deliver a bike safety curriculum to all six Albany County elementary
schools (Linford, Slade, Spring Creek, Indian Paintbrush, Montessori, and Snowy
Range Academy). Modeled after the long-standing Safe Routes to School Bike Safety
Curriculum successfully implemented for more than 20 years in Fort Collins, our vision
is to bring tried bike safety programming to our community in the hopes of fostering bike
education, healthy lifestyle skills, and a self-propelled transportation skill for youth
wellness.

BikeNet, in collaboration with Laramie Police instructors, ACSD teachers, and trained
volunteers, will provide hands-on instruction to every child in the district, with the initial
target age being kindergarten through second grade. The program combines classroom
learning with a practical “bike rodeo” experience, to help students gain both knowledge
and real-world safety skills. The curriculum, which is approved by the League of
American Bicyclists, aligns with Ivinson’s commitment to advancing community health
by reducing preventable injuries, promoting physical activity, and fostering lifelong
healthy habits at an early age.

As the premier leader in activity promotion within our community, Albany County and the
City of Laramie play a vital role in supporting initiatives that enhance safety and well-
being. The biggest need for this program to be implemented is a 25-foot bike trailer and
a fleet of 30—40 bicycles in varying sizes. By providing financial support to the
equipment, the County and City would enable equitable access to safety education for
all elementary students in our community. In a bicycle-forward community like ours, this
partnership demonstrates the community’s leadership in supporting safe, active
lifestyles and highlights its dedication to being a trusted partner in building a healthier,
safer future for Albany County’s children.



Support Safe Routes to School: A Sponsorship Opportunity with BikeNet

BikeNet’s Safe Routes to School Program helps students build confidence, independence, and lifelong
healthy habits through early bicycle education and access. To expand this program, BikeNet is launching
a Mobile Bike Fleet Initiative to serve all six elementary schools throughout Laramie.

Campaign Goal: $30,000
Funds will support:
e A 25-foot trailer (approximately $10,000) to transport and store bicycles
e 30-40 youth bicycles in varying sizes ($400-$600 per bike)
o Safety equipment, maintenance tools and maintenance personnel, and program delivery support

Your sponsorship will directly remove barriers to participation and ensure that every student, regardless
of access, can safely ride and learn.

Sponsorship Opportunities
Presenting Sponsor - $25,000+
e Recognition as Campaign Presenting Sponsor
¢ Prominent logo placement on trailer exterior
¢ Recognition decal on all fleet bicycles
e Featured recognition on website, social media, and press materials

e Speaking opportunity at program launch event

Mobile Fleet Sponsor -$10,000

e Namingrecognition on trailer



e Logo placement on trailer exterior
e Recognition at program launch
e Featured website and media acknowledgment
Bike Champion - $5,000
e Funds approximately 10 bicycles
e Logo recognition on sponsored bicycles
e« Website and social media recognition
e |nvitation to school ride events
Peloton Partner - $2,500
¢ Funds 4-6 bicycles
¢ Recognition on campaign supporter listing
e Social media acknowledgment
¢ Invitation to community ride event
Individual Bike Sponsor - $500
¢ Funds one bicycle for a student
« Name recognition on sponsored bicycle (optional decal)
¢ Recognition on campaign webpage
Safety Supporter - $250
e Supports helmets, locks, and safety equipment
¢ Name listed on campaign webpage
Community Supporter-$100
e Helps offset coordination and maintenance costs

¢ Name included in campaign thank-you listing

Why It Matters

The Safe Routes to School Program equips students with safe riding skills, increases physical activity,
and strengthens community connections. A mobile fleet ensures equitable access for schools across
Laramie, eliminating transportation and equipment barriers.

Your partnership makes this possible.
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Albany County and City of Laramie Community
Partner Organization Funding Request
Application FY2027

ALL APPLICATIONS ARE DUE ON OR BEFORE 5:00 P.M. ON WEDNESDAY, MARCH 11TH 2026 AND WILL
ONLY BE CONSIDERED IF ALL PREVIOUS FINAL REPORTS HAVE BEEN COMPLETED.

The City of Laramie and Albany County provide funding to local community partner organizations through
their annual budget making processes. Organizations receiving these funds do not operate within the
formal structure of city or county governments but may utilize support from these governments to achieve
their missions or fund special projects. Community partner organizations generally have a strong
presence within the community and provide vital services, products, or activities that serve to improve the
community in a variety of ways. Only non-profit/not-for-profit entities are eligible to apply for funding. For-
profit entities are ineligible.

Historically, organizations requesting funding fall within the following three categories:

Recreational/Arts and Culture: These organizations exist to promote, sustain, and develop recreational,
cultural, and leisure activities within the community. These organizations may also sponsor educational
and community events and celebrations designed to encourage a diverse cultural and active lifestyle while
promoting a strong sense of community.

Social Services: The primary objective of these organizations is to support or engage in activities designed
to enhance the wellbeing of individuals and families within the community. These organizations provide a
variety of services that focus on basic human needs, access to programs and services designed to
maintain human dignity and health, and the overall welfare of citizens.

Civic Organizations/Quasi-Governmental: These organizations have been established within our
community to A) work for the overall improvement, advancement, and economic health through civic
involvement, economic development initiatives, and fostering community spirit; or B) provide services,
programs and other opportunities for the betterment of the community through the organization of Joint
Powers Boards or other Quasi-Governmental Organizations that work collaboratively with the City of
Laramie and/or Albany County on shared goals, concerns, and interests.

This Community Partner Funding is available from funds collected via Albany County's 5th Penny Tax and
historically has funded approximately $250,000 in County requests and $235,000 in City requests. In their
sole discretion, the City and County each reserve the right to waive any informality in any application
and/or reject any application.

Organizations can submit a request to both the City and County. If an organization is awarded funding, the
organization is solely responsible for its costs including, but not limited to, operations, personnel, taxes,

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hY ckKQ4KE6XXg5il/edit#response=ACYDBNiICOVGDoDvR-k1gLnTliDcMd_4f4F... 113
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maintenance, and insurance coverage against public liability and property damage.

Priority of requests is as follows:

¢ Requests that improve the community.
¢ Requests that are not more than 20% of organization’s general operating budget and do not exceed
$20,000 each from City or County.
¢ Requests to either City or County that are less than 20% of organization’s general
operating budget but in excess of $20,000 are considered on a case by case
basis and may affect the priority of the organization’s request.
¢ Demonstration of multiple revenue sources for organization.
e The number of people served by organization.
¢ Clear identification of those who benefit from the organization’s work.
¢ Demonstration of the organization’s partnership with other organizations in the community.
¢ Requests that do not duplicate efforts already existing in the community.

For-profit entities are not eligible to apply. Only non-profit/not-for -profit entities are eligible to apply for
funding.

Presentation dates are as follows:

City-Only and Joint City/County Applicants:

March 24th, 2026 beginning at 5:30pm.

City Hall-Council Chambers, 406 Ivinson Ave.

County-Only Applications:

April 7th, 2026 beginning at 9:30 am

County Courthouse, County Commissioners Room, Room 105.

**Send presentation materials to Nancy Oakland-Potter noaklandpotter@cityoflaramie.org by 5:00 p.m. on
Friday, March 13th**

Schedule for Decision Making Process and Availability of Funds:

City: Laramie City Council intends to make its preliminary funding decisions in early to mid-April 2026 and
final funding decisions will be announced upon adoption of the City's FY2026/2027 Budget in June 2026.
The City’s award payments to successful organizations will be made on or around August 1, 2026, pending
receipt of the fully executed agreement.

County: The Albany County Commissioners make their final funding decisions upon the adoption of the
County's FY2026/2027 Budget in June 2026. Agreements will be sent to successful organizations in July
2026. Pending the County’s receipt of the fully executed Agreement, the County’s award payments to
successful organizations will only be made on a reimbursement basis.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hY ckKQ4KE6XXg5il/edit#response=ACYDBNiICOVGDoDvR-k1gLnTliDcMd_4f4F... 2/13
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All information on this form and all requested documentation must be complete and submitted before the
application will be considered. Applications that are incomplete or are missing required materials may be
rejected. If there are additional questions from City Council or the Albany County Commissioners after
review of the applications Nancy Oakland-Potter or Bailey Quick will reach out to the organization for
additional information.

Contact the following for assistance:

City of Laramie: Nancy Oakland-Potter, noaklandpotter@cityoflaramie.org, 307-721-5226

Albany County: Bailey Quick, grants@albanycountywy.gov, 307-721-1803

Email *

colby@arkrs.org

The organization has read, understands, and agrees to the above guidelines? *

@ Yes

No

Applicant Information

Please provide the following information about your organization:

Organization Name: *

Ark Regional Services

https://docs.google.com/forms/d/18CTalObTZJVvRQoDyv1gD1-d66i2hY ckKQ4KE6XXq5il/edithresponse=ACYDBNiICOVGDoDvR-k1gLnTliDcMd_4f4F... 3/13
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Contact Name, Title: *

Bob Sell, CEO

Mailing Address: *

1150 N 3rd St, Laramie, WY 82072

Contact Phone: *

307-742-6641

Contact E-Mail: *

bob@arkrs.org

Type of Organization: *

Recreation/Arts and Culture

Social Service

Civic/Quasi-Governmental
Non-Profit Agency (501(c)(3))

Not-for-Profit Agency (501(c)(4) or 501(c)(7))

Other:

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hY ckKQ4KE6XXg5il/edit#response=ACYDBNiICOVGDoDvR-k1gLnTliDcMd_4f4F... 4/13
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Are you a first time applicant for Community Partner Funding? *

Yes

Requested Amount from the City of Laramie: *

Enter dollar amount only

10000

Requested Amount from Albany County: *

Enter dollar amount only

10000

Will this amount be used to leverage additional funds through grants or other means? *

Yes

If yes, indicate the dollar amount of additional funds that will be leveraged.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hY ckKQ4KE6XXg5il/edit#response=ACYDBNiICOVGDoDvR-k1gLnTliDcMd_4f4F... 5/13
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Provide examples of grants the organization has received in the past 2 years. *

(Excluding prior City of Laramie and Albany County Community Partner Funds programs)

Daniels Fund - Community Living Services (CLS)

Department of Homeland Security (Electronic locks)

Guthrie Family Foundation (Creative Arts Program)

Home & Community Based Services (HCBS Technology Grant)
United Way of Albany County

Wyoming Arts Council (Creative Arts Program)

Wyoming Breast Cancer Initiative (Ark's monthly breast clinic)

List organization board of director(s), indicating officers. *

Asa Hutchinson, Chair
Margaret Holland, Vice-chair
Dustin Richards, Treasurer
Emily Clark, Secretary

Rita Basom

Emory Spiegelberg

Bob Sell, CEO

Description of request:

https://docs.google.com/forms/d/18CTalObTZJVvRQoDyv1gD1-d66i2hY ckKQ4KE6XXq5il/edithresponse=ACYDBNiICOVGDoDvR-k1gLnTliDcMd_4f4F... 6/13
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Provide a detailed explanation of how the requested funds would be utilized by the organization. *

Include any additional funding sources and amounts received by the organization. Maximum character
count is 2,500, including spaces.

Ark Regional Services is seeking ongoing funding to sustain wage increases for Direct Support
Professionals (DSPs) in response to inflation and the continued gap between Medicaid reimbursement rates
and the true cost of providing services. DSPs are the backbone of Ark’s workforce, delivering approximately
20,000 hours of direct care each month to individuals with intellectual and developmental disabilities. Their
responsibilities include residential support, assistance with hygiene and daily living skills, medication
assistance, transportation, and advocacy.

The primary funding source for Ark’s services comes from Medicaid which does not provide adequate
funding for the services Ark provides. This has led Ark to find additional funding sources. In November
2021, Ark implemented a $2 per hour wage increase, raising the starting wage for DSPs to $14 per hour. To
continue addressing inflation and retention challenges, Ark added an additional $1 increase in 2023 and
another $1 increase in 2025, bringing the current starting wage to $16 per hour.

These increases reflect Ark's commitment to fairly compensating DSPs and strengthening workforce
stability. Sustaining this wage level is critical to attracting and retaining qualified staff, reducing turnover,
and maintaining high-quality services. By supporting competitive wages for DSPs, grant funding will help
enhance quality of life for those served, and reinforce a stable, skilled workforce that benefits the
community.

Describe the positive effects and benefits the requested funds would provide to the *
organization and the community, including goals the organization hopes to accomplish.

Maximum character count is 2,500, including spaces.

Benefits from the requested funding include improved employee retention, reduced recruitment and training
costs, stronger staff morale, and greater operational stability. A consistent workforce leads to stronger
relationships between DSPs and the individuals they support, which in turn improves service outcomes and
overall quality of care.

For the community, the benefits are significant. Individuals with disabilities will experience greater
continuity of care, enhanced safety, and improved quality of life. Families will have increased confidence
that their loved ones are supported by trained, reliable professionals. Additionally, investing in DSP wages
promotes local economic resilience by supporting essential workers with fair compensation, allowing them
to remain in the workforce and contribute to the local economy.

Ark’s primary goals are to maintain a stable and skilled DSP workforce, reduce turnover, ensure
uninterrupted high-quality services, and continue strengthening community-based supports for individuals
with disabilities. Sustaining competitive wages is a critical step toward achieving these goals and
reinforcing a healthier, more inclusive community.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hY ckKQ4KE6XXg5il/edit#response=ACYDBNiICOVGDoDvR-k1gLnTliDcMd_4f4F... 713
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Describe your organization’s partnerships with other organizations in the community and how  *
your organization avoids duplication of efforts while carrying out impactful work in your service
area. *

Maximum character count is 2,500, including spaces.

Ark Regional Services values strong partnerships throughout the community to ensure individuals with
intellectual and developmental disabilities receive the highest quality supports possible. Ark works closely
with the Wyoming Department of Health and the Wyoming Life Resource Center to help individuals
transition from institutional settings into community-based services. In addition, Ark also works closely with
the Wyoming Division of Vocational Rehabilitation (DVR), along with local healthcare providers, mental
health professionals, the Albany County School District, and employers in the community. To avoid
duplicating services, Ark stays in regular communication with other providers and community partners to
understand what supports already exist and where the greatest needs remain.

Is this a new or existing project, or ongoing operations? *

New Project
Existing Project

(® Ongoing Operations

Is this a one-time request or an ongoing expense? *

One-time request

@ Ongoing expense

Number of individuals your organization serves annually. *

97

https://docs.google.com/forms/d/18CTalObTZJVvRQoDyv1gD1-d66i2hY ckKQ4KE6XXq5il/edithresponse=ACYDBNiICOVGDoDvR-k1gLnTliDcMd_4f4F... 8/13
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Populations served: *

Check all boxes that apply

Children Ages 0-5
Children Ages 6-10
Children Ages 11-18
Adults Ages 18-25
Adults Ages 26-40

Adult Ages 41-64

S 880

Adults Ages 65+

K-12 School/School District
Veterans

Low to Moderate Income
LQBTQIA+

Persons with Disabilities
College/University

Tribal Organizations

Other:

Additional information in support of this application?

Maximum character count is 1,000, including spaces.

https://docs.google.com/forms/d/18CTal0bTZJvRQoDyv1gD1-d66i2hYckKQ4KEBXXq5il/edithresponse=ACYDBNiICOVGDoDvR-k1gLnTliDcMd_4f4F...
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Provide your organization's financial statements for the most recent fiscal year. *

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchen2025FinancialStatment)

0 ArkRegionalServi...

Provide an itemized budget for this request and include other revenue sources as applicable. *
Budget Template available in the link below.

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchenFY27Budget)

0 ArkRegionalServi...

Provide organization’s most recent Form 990, 990-EZ, or 990-N, including all schedules. *

File must be saved as a .pdf labeled by the organization requesting funding (ex.
LaramieSoupKitchen2025_990-N)

0 ArkRegionalServi...

FY2025 City Award Information

Please complete the following additional questions if you are applying for City funds. If you are only
applying for County funds you may skip this section.

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hY ckKQ4KE6XXg5il/edit#response=ACYDBNiICOVGDoDvR-k1gLnTIiDcMd_4f4... 10/13
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Amount of City funds awarded in FY2025?

7306

Has your organization spent all awarded FY2025 City Funds?

@ Yes

No

If organization has not spent all awarded FY2025 City funds, note the remaining amount and the
date by which you intend to expend those funds.

Assurance and Signature

Please review all previous questions to ensure their completeness and accuracy, and make sure all files
have been attached.

We, as the Grantee Organization, understand that we are responsible for signing an Agreement *
with Albany County and/or the City of Laramie if funds are awarded:

® Yes

No

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hY ckKQ4KE6XXg5il/edit#response=ACYDBNiICOVGDoDvR-k1gLnTIiDcMd_4f4... 11/13
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We, as the Grantee Organization, understand that a final report must be submitted to the *
awarding agency as part of this funding:

@ Yes

No

We, as the Grantee Organization, understand that a representative must present to the City *
Council and/or County Commission at the appointed date to be eligible for funding:

@ Yes

No

We, as a Grantee Organization, have submitted all previous required final reporting to each *
funding agency.

@ Yes

No

We, as the Grantee Organization, understand that all funding awarded through Albany *
County will be on a reimbursement basis:

@ Yes

No

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hY ckKQ4KE6XXg5il/edit#response=ACYDBNiICOVGDoDvR-k1gLnTIiDcMd_4f4... 12/13
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We, as the Grantee Organization, understand that submission of this application is not a *
guarantee of funding:

@ Yes

No

Digital Signature, Title: *

Colby Chisholm, Development & Compliance Manager

Date: *
MM DD  YYYY

03 / 03 / 2026

This content is neither created nor endorsed by Google.

Google Forms

https://docs.google.com/forms/d/18CTalObTZJvRQoDyv1gD1-d66i2hY ckKQ4KE6XXg5il/edit#response=ACYDBNiICOVGDoDvR-k1gLnTIiDcMd_4f4... 13/13



CURRENT ASSETS
CASH ON HAND
CASH - AMERIPRISE MM

ARK REGIONAL SERVICES, INC.
Statements of Financial Position
As of June 30, 2025 and 2024

CASH - AMERIPRISE MUTUAL FUNDS
CASH-HEALTH SAVINGS ACCOUNT
CASH-BANK OF THE WEST #2

CASH-BW PAYROLL #2
CASH-STAGEPQINT FCU
ADVANCE
CASH-STAGEPOINT FCU
ACCOUNTS RECEIVABLE
PREPAID EXPENSES
PREPAID INSURANCE
INVENTORY-JANITORIAL

INVENTORY-ARENA FEED

TOTAL CURRENT ASSETS

CASH-INVESTMENT

CASH - UNIWYO
MM - ACPE FCU
CASH-ACPE FCU
SAVINGS-UNIWYO FCU

TOTAL CASH-INVESTMENTS

FIXED ASSETS
FURN/FIXTURES/EQUIPMENT

BUILDINGS
LAND

TOTAL FIXED ASSETS

LESS: ACCUMULATED DEPRECIATION

NET FIXED ASSETS

OTHER ASSETS

ARK MEMORIAL FOUNDATION

TOTAL OTHER ASSETS

TOTAL ASSETS

ASSETS

June 30, 2025 June 30, 2024

$ 1,050.00 $ 1,050.00
1,179,655.76 0.00
1,424,104.64 0.00

437.29 62,039.90

665,986.99 73,796.95

47,425.02 88,623.54

70,243.88 70,208.77

1,057.42 933.57

16,601.98 29,329.85

625,239.61 593,642.05

97,722.06 60,024.69

79,318.87 68,965.87

7,607.33 22,592.60

1,379.75 2,780.25

4,217,830.60 1,073,988.04

$ 22.15 $ 22.15
111,130.72 5,322.33

23.55 23.55

114,438.29 5,031.31

225,614.71 10,399.34
1,647,367.90 1,647,367.90
4,906,340.92 4,906,340.92
317,544.16 317,544.16
6,871,252.98 6,871,252.98
(4,284,508.71) (4,284,508.71)
2,586,744.27 2,586,744.27
(222,293.65) 0.00
(222,293.65) 0.00

$ 6,807,895.93 $ 3,671,131.65

No assirance is nroviderd on these financial ctatementc




ARK REGIONAL SERVICES, INC.
Statements of Financial Position
As of June 30, 2025 and 2024

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
HEALTH INSUR CLAIMS
ACCOUNTS PAYABLE
ACCRUED SOCIAL SECURITY
ACCRUED WORKER'S COMPEN.
ACCRUED VACATION
ACCRUED UNITED WAY

TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES
NQTE PAYABLE-ARK MEMORIAL FOUNDATION
NOTE PAYABLE-ARK MEMORIAL FOUNDATION
NOTE PAYABLE-2019 DODGE CARAVAN
NOTE PAYABLE-2019 SENTRA
NOTE PAYABLE-NISSAN SENTRA
NOTE PAYABLE-DODGE CARAVAN
NOTE PAYABLE-2020 NISSAN SENTRA
NOQTE PAYABLE-2021 TOYOTA COROLLA

TOTAL LONG-TERM LIABILITIES
TOTAL LIABILITIES

NET ASSETS
UNRESTRICTED-UNDESIGNATED
UNRESTRICTED-DESIGNATED BY BOARD
RESTRICTED-DESIGNATED BY BOARD-HSA
INCREASE (DECREASE) IN NET ASSETS

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

June 30, 2025 June 30, 2024
44,386.63 44,386.63
67,809.72 39,357.45

0.00 5,200.00
11,979.79 5,774.92
197,751.56 197,751.56
{135.00) {180.00)
321,792.70 292,290.56
299,999.48 299,999.48
490,000.00 490,000.00
2,137,438 2,137.48
4,439.49 4,439.49
1,620.48 1,620.48
5,546.00 5,546.00
6,500.00 6,500.00
10,780.00 10,780.00
821,022.93 821,022.93
1,142,815.63 1,113,313.49
2,788,837.3¢ 84,358.05
2,312,000.00 2,312,000.00
4,045.00 4,045.00
560,197.91 157,415.11
5,665,080.30 2,557,818.16
6,807,895.93 3,671,131.65

No assuranice is provided on these financial statements



ARK REGIONAL SERVICES
BUDGET SUMMARY

FISCAL YEAR 2026
MEANS OF FINANCING
Contributions/Grants/Investments 438,392.00
Fees for Service/State/Federal 6,732,000.00
Client Fees/Tuition/Etc. 555,000.00
Business Enterprises 21,280.00
Outreach 53,700.00
Miscellaneous 1,200.00
GRAND TOTAL INCOME 7,801,572.00
EXPENDITURES
Personnel Full Time 3,820,620.00
Personnel Part Time 1,323,676.00
Personnel Overtime 288,000.00
Employer Paid Benefits 1,470,000.00
Bldg. Equip. Repair/Maintenance 138,120.00
Utilities 150,300.00
Communications 88,260.00
Travel/In-Service Training 33,960.00
Dues/Licenses 26,100.00
Consumable Supplies/Materials 369,802.00
Equipment and Furnishings 61,580.00
Rent/Lease/Insurance 153,193.00
Miscellaneous 5,040.00
Capital Expenditures 0.00
Public Relations/Marketing 58,900.00
Professional/Contractual Services 162,021.00
GRAND TOTAL EXPENSES 8,149,5672.00

Budget Note: $348,000 deficit will be covered with Board Approved Ark account reserves.
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Albany County and City of Laramie Community
Partner Organization Funding Request
Application FY2027

ALL APPLICATIONS ARE DUE ON OR BEFORE 5:00 P.M. ON WEDNESDAY, MARCH 11TH 2026 AND WILL
ONLY BE CONSIDERED IF ALL PREVIOUS FINAL REPORTS HAVE BEEN COMPLETED.

The City of Laramie and Albany County provide funding to local community partner organizations through
their annual budget making processes. Organizations receiving these funds do not operate within the
formal structure of city or county governments but may utilize support from these governments to achieve
their missions or fund special projects. Community partner organizations generally have a stron