Attachment A
11th Street Priority Replacement
SCOPE OF SERVICES
In this document the term “Engineer” refers to the consulting firm hired by the City of Laramie,
WY unless set apart with a specific title, i.e. “City Engineer,” “City Project Engineer” et cetera.
At a minimum the following services shall be provided:
A. Research and Design:
1. The Engineer shall design the project as directed by the City Project Engineer. The
design shall at a minimum include a complete set of plans and a project manual.
2. Conduct a Kick Off meeting with City Staff. This meeting will discuss the project
scope, foreseeable issues, possible alternatives, desired results and project needs.
This meeting shall include a complete walk thru of the project area with City Staff.
The Engineer must provide a meeting agenda and notes of the meeting.
3. Review existing maps, drawings, plans and reports on file at City of Laramie relating
to the proposed work. Engineer must contact City Engineering for the information
regarding this task.
4. The Engineer shall research all land ownership and it shall be shown on the plans by
the 60% design review.
5. The Engineer shall assess and provide written recommendations for necessary ADA
upgrades along with sections of curb, gutter, and sidewalk that need to be replaced
within the project limits.
6. Utilize potholing for design purposes to uncover existing and/or potential conflicts
within each project area.
i. GPS coordinates shall be obtained by Engineer and shown on the plan set by
the 60% stage.
ii. The Engineer must create a potholing plan for the project and shall to
be submitted with the proposal.
7. Investigate and identify alternate means and methods for constructing the project.
8. The Engineer must research the location of all private utilities in the area of the
project such as but not limited to Rocky Mountain Power, Black Hills Energy,
CenturyLink, Charter Communications, University of Wyoming, and Union Pacific
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Railroad. The design should avoid conflicts with utilities. If a conflict is unavoidable
the Engineer shall design and coordinate a solution. Plans shall be submitted to the
private utilities for review during the design of the project. All correspondence with
the private utilities must be documented and provided to the City. The project will
not be bid until documentation is provided.
9. All survey data shall be tied to Coast and Geodetic Survey BM (B66) 1948 GPS’S in
1992 NAD 1983, NAVD 1988, GEOID 03.
10. Conduct field surveying as needed, or as directed by the Project Engineer, to prepare
the construction plans.
11. A minimum of two benchmarks must be provided on the drawings. Additional
benchmarks may be required for larger projects or as directed by the City Project
Engineer.
12. Develop solutions to any issues and needs raised by other agencies or entities.
13. Plans and specifications must be consistent with the current City of Laramie Project
Manual. Contact City Engineer for latest version.
14. City of Laramie measurement and payment will be understood and complied with in
its entirety by Engineer.
15. Bid Schedules and quantities will conform to measurement and payment section in
the special provision section of the current Project Manual. Deviations from the
standard list shall be submitted to the City Engineering Department for review and
approval. The Engineer shall highlight in the submittal any changes. The Engineer
shall provide the City Engineer a list of changes made to the Project Manual before
the project can be bid.
16. Provide quantity lists for each bid item tied to a location on the plan sheets.
Example: one ADA ramp on SE corner of X & Y Streets; 2 - type 5 storm sewer inlet at
Station X+XX right side; one 8 inch water valve station X+XX on south property line.
Format should be similar to WYDOT standard.
17. Prepare cost estimates for the project at the 60% and 90% and final design level.
18. Plan sets shall be submitted to the City for review at the, 60%, 90% and final designs.
Each submittal shall have a set of PDF’s for both 24x36 and 11x17 plan sets.
19. Project Manuals shall be submitted at the 60%, 90% and final designs. Each
submittal shall include a PDF of the project manual. A digital copy of all project
manual documents shall also be submitted upon request.
20. Engineer shall prepare exhibits of the 60% plans for a public meeting. Engineer will
be responsible to document neighborhood comments, concerns and issues. The City
of Laramie will conduct the meeting with Engineer serving a support role.
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21. If applicable for the project the DEQ design report shall be submitted to the City at
the 90% design for review. It shall include three (3) copies of the report with a PDF.
The City must approve the design report before it is submitted to DEQ.
22. Progress and review meetings shall be held at the 60%, 90% and final design or as
needed for the project. The Engineer shall be responsible for writing down all
comments made at review meetings and provide all the comments back to the City in
the meeting minutes.
23. Engineer is to provide weekly project updates to the Project Manager.
24. Engineer is to perform an internal Quality Assurance and Quality Control review of
plan sets, specifications and bid schedules prior to submittal for review by the City.
25. Perform an internal project constructability review prior to submittal for review by
the City.
26. Engineer shall be responsible for errors and will be expected to pay for correcting
design errors.
27. City review does not absolve the Engineer of any errors.
28. All plans and project manuals must be reviewed and approved by the City Engineer
prior to bidding.
B. Bidding Services
1. City of Laramie will employ electronic bidding services through Quest CDN. The
Engineer will be responsible to provide the City of Laramie with PDF files of all plan
sets and project manuals relevant to the project.
2. The City Project Manager will upload bid documents to the Quest CDN web site and
make available.
3. Bidder’s questions will be initially directed to the City Project Manager, and then
forwarded to City Project Engineer or Engineer for responses when necessary.
4. The Engineer shall prepare all addendums and submit addendum documents to the
City Project Manager for upload to Quest CDN.
5. Attend and assist City of Laramie staff at a pre-bid meeting. This may include a
project walk thru following the pre-bid meeting. The pre-bid meeting shall involve
the following.
i. Instruct prospective bidders and suppliers as to the types of information
required by the contract documents and the format in which bids should be
presented.
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ii. Review special project requirements and contract documents in general.
iii. Receive requests for interpretations and answer questions.
iv. Prepare minutes of the conference.
6. The Engineer shall review the bids for accuracy, prepare and distribute formal bid
tabulation sheets, evaluate bids, and make written recommendations to the City
concerning contract award. This shall include creating a spreadsheet combining all
bids and the Engineer’s Estimate into a single sheet, showing maximum and
minimum bids and the average price.
7. The Engineer shall issue the contractor Notice of Award, after receiving
authorization to do so from the City.
8. Prepare and distribute construction plans and complete project manuals to the low
bidder.
9. The Engineer shall provide a final of documents to the City and include , seven (7)
sets of 11x17 plans. It should also include the CAD drawings and a set of PDF’s for
both the 24x36 and 11x17 plan sets.
10. The Engineer shall provide a PDF of the project manual. A digital copy of all project
manual documents shall also be included
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Laramie

11th Street Priority
Replacement

September 22, 2020

Project Approach
BASIS OF UNDERSTANDING
Based on the City’s RFQ and pre-proposal meeting, we understand
that Laramie is seeking to engage a professional engineering firm to
design a waterline replacement along a portion of 11th street and
two connecting alleys as well as replacing 11th street from Curtis
to Downey.
To gain a greater understanding of the project, we have read the
RFP and Scope of Work, attended the pre-proposal meeting, walked
and photographed the project site, conferred with City personnel,
and reviewed existing planning documents and design standards,
and begun exploring solutions to the City’s needs. It is a priority for
the City to bring their existing water mains and streets up to their
standards. This stretch of pipe has a history of excessive breaks, and
the road is showing definite signs of wear and settling. The 11th
Street Priority Replacement project is an important step to provide
quality service to the City residents and help minimize unnecessary
workloads on the Utilities Division.
Based on our background work, the priorities on this project include:
• Accounting for all needed street and utility work in this area so it
can be completed in this one project.
• Designing for the limited construction space in alleys due
to several utilities and overgrown vegetation from private
residences.
• Determining tie-in points on both 9th and 11th streets that
will ensure the soundness of the system and facilitate efficient
construction with minimal disruption to the residents.
Sunrise has begun considering the potential challenges and is
prepared to fully evaluate and provide solutions. Our approach to this

work will consider the waterline design and street reconstruction
design independently. This will enable our two designers, Riley Otto
and TJ Stark, to utilize their individual strengths. TJ has a strong
background in Street and ADA designs while Riley has experience
with pipelines. Both are proven and efficient in CAD design. Their
efforts will be coordinated and combined by our Project Manager,
Braeden Hyde, who is experienced in both disciplines. This approach
ensures the most efficient use of resources to safeguard the City’s
budget and division of labor to complete the design as scheduled.
A more detailed outline and discussion of Sunrise’s approach follows.
We have divided the work into five phases and their key tasks. To
assist the City in understanding the personnel responsible for each
task, we have listed assigned staff members and their estimated
contribution to the effort. It would be our pleasure to further discuss
how Sunrise could tailor our work to best meet your needs.

PHASE 1 – PLANNING AND INVESTIGATION
This initial phase focuses on planning and data collection – two key
elements for a successful project. Sunrise will begin by developing
a project management plan (PMP) to promote organization and
accountability and enable weekly tracking of progress, budget, and
schedule. The phase will conclude having collected the foundational
data required to begin the design.

TASK 1 – KICKOFF MEETING
Braeden 50%, Mark 25%, CJ 25%
In Task 1, Sunrise will coordinate with the City to schedule a kickoff
meeting, for which we will provide an agenda and meeting notes as
well as a draft copy of the PMP. This will be a key meeting to get all
stake-holders on the same page so there is no wasted effort. We
will solicit input on the PMP, verify project goals and constraints,
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of curb, gutter, and sidewalks to enable design of the roadway and
ADA upgrades. Survey data will be tied to Coast and Geodetic Survey
as required by the RFQ. Two benchmarks will be provided. This task
also includes researching land ownership and easements which will
be shown on the plans.

TASK 5 – CURB AND GUTTER EVALUATION
Braeden 30%, TJ 70%
Task 5 consists of performing a curb and gutter evaluation along
11th street from Downey to Curtis. This assessment will determine
areas that do not comply with ADA requirements. Sunrise will
compile deficiencies and provide recommendations for upgrades.
Recommendations will be ranked by severity so the City can adjust
scope as needed to fit construction budgets and schedules.
Deteriorating curb and gutter on west side of 11th.
Evaluate in Task 5.
and define the schedule and expectations for the remainder of the
project. In conjunction with the kickoff meeting, we propose a site
walk. There is no substitute for standing at the site to gain familiarity
and solidify design needs.
Due to Covid concerns, Sunrise is prepared to conduct meetings in
person, online, or in an outdoor location to meet individual safety
needs. Our preference remains in-person meetings as they have
proven most effective to facilitate quality communication.

TASK 2 – REVIEW MAPPING AND AS-BUILTS WITH THE CITY
Braeden 25%, CJ 75%
Task 2 will consist of gaining greater understanding of existing
facilities by reviewing as-builts or other documents and consulting
with City staff who have 1st hand knowledge. In the past, Tony
and other field personnel have been a great resource to clarify the
City’s hard-copy and digital mapping. This task is key to identifying
locations which need additional investigation.

TASK 3 – SUE LEVEL B LOCATES
Primo Locating 90%, Riley 10%
Sunrise is pleased to team with Primo Locating to complete
Task 3 which includes obtaining Subsurface Utility Engineering
(SUE) “Level B” locates for private utilities. For this project, we
anticipate overhead and potentially underground power lines
from Rocky Mountain Power, gas pipelines from Black Hills
Energy, and telecommunications from CenturyLink and Charter
Communications in addition to the City’s public utilities.

TASK 4 – SURVEY AND LAND OWNERSHIP
Steil Surveying 90%, CJ 10%
In Task 4, Sunrise will work with Steil Surveying to provide
supplemental survey data. We will start with the City’s topographic
surface and obtain more detailed survey where necessary. We
anticipate collecting elevations along 11th street including portions

TASK 6 – PROJECT MANAGEMENT AND COORDINATION
Braeden 65%, CJ 25%, Mark 10%
This task will be ongoing throughout the project. It includes
maintaining the PMP, providing weekly project updates to the
City, administrative tasks, coordination with team members and
subconsultants, and coordination with private utility companies.

PHASE 2 – 60% DESIGN
Phase 2 will build upon the data obtained in Phase 1. Since the City
has waived the 30% plan review, this phase encompasses all design
activity up to the 60% plans. After developing a conceptual plan,
more specific data collection and analysis will help refine the pipeline
and road designs. This phase includes eight tasks.

TASK 1 – ASSESSMENT OF CONSTRUCTION METHODS
Braeden 50%, Mark 25%, Cj 25%
Task 1 consists of assessing different construction methods on
the waterline. Sunrise will compare the costs and benefits of open
trench, pipe bursting, and other variations. The limited space and
multiple utilities within the alley may be best addressed using
trenchless technologies. But the need to reconnect approximately
30 service lines favors open trenching. Our Analysis of Alternatives
(AoA) will include qualitative and quantitative comparisons to
determine the best option.

TASK 2: 30% PLAN SET
Riley 60%, CJ 20%, TJ 20%
Sunrise will develop a 30% plan set consisting of:
• Cover Sheet
• Site Plan
• Conceptual waterline plan and profile sheets reflecting as-built
information
• Conceptual road design sheets with horizontal and vertical
alignments
• Conceptual detail sheets
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TASK 3: SUE “LEVEL A” LOCATES (POTHOLING)
Badger Daylighting 90%, Riley 10%

TASK 7: PRELIMINARY DESIGN REPORT AND COST ESTIMATE
Braeden 50%, CJ 50%

Task 3 will utilize the 30% plans to identify potential conflicts
and develop a potholing plan for review by the City. Sunrise will
commission non-destructive potholing from Badger Daylighting
to execute the approved plan. At minimum, we recommend
potholing at tie-in points, utility crossings, and locations where our
pipeline approaches within 2’ of the adjacent utilities or within 5’ of
hazardous or vital systems. Potholes will be surveyed, and utility
depths recorded.

At the 60% stage, the major design criteria should be finalized so a
preliminary design report can be compiled. Sunrise will prepare this
report to meet DEQ standards and summarize the engineering of
this project. The content of the preliminary report will be discussed
with the City. Concurrently, we will prepare an Engineer’s Opinion
of Probable Construction Cost Estimate (EOPC). This estimate will
reflect current prices of local suppliers and contractors working in
Southeast Wyoming.

TASK 4: 60% WATERLINE DESIGN
Riley 60%, CJ 25%, Braeden 15%

TASK 8: PROJECT MEETINGS UP TO 60%
Braeden 60%, CJ 30%, Mark 10%

This task will build upon and refine the conceptual design. Sunrise
will evaluate pipe sizing and material, alignments, and connections
to determine what updates may be needed to this water main. Plan
sheets will be updated to reflect data gathered from potholing and
survey activities.

Task 8 includes project meetings during this phase of design including
a plan review meeting with the City and a public response meeting.
The 60% plans, project manual, preliminary design report, and EOPC
will be submitted to the City for discussion in your utility review
meeting. We will then schedule a meeting with the City’s Project
Manager to discuss the City’s comments and concerns. Sunrise will
prepare an agenda and take minutes of the meeting.

TASK 5: 60% STREET DESIGN
TJ 75%, Braeden 25%
Task 5 will also build upon and refine the conceptual road design.
It will solidify horizontal and vertical alignments, and incorporate
ADA improvements to curb & gutter and sidewalks. It appears that
previous overlays have caused elevation differences at intersections
such that the valley pans may be difficult to traverse. This design will
include a solution to that issue.

In preparation for a public outreach meeting, Sunrise will provide
exhibits, log-in sheets, a take-home flyer, and comment cards. We
are also prepared for an online “Zoom-style” meeting if necessary.
We anticipate the City will host the meeting, and our role will be
supporting and providing information as directed.

PHASE 3 – 90% DESIGN
Phase 3 will build upon Phase 2 by further refining all aspects of the
60% plans and specifications to bring them to 90% completion. It
includes the following 6 tasks.

TASK 1 – INCORPORATE 60% REVIEW COMMENTS
TJ 50%, Riley 50%
This task will be to address and incorporate review comments
received from the City. Public comments will be considered and
acted upon as directed by the City. Sunrise will also compile any
comments or concerns received from private utility companies and
coordinate solutions.

Visible vehicle gouging and scraping that must be corrected in
street design.

TASK 6: 60% PROJECT MANUAL
Braeden 50%, Riley 50%
In Task 6, Sunrise will compile a project manual using the current
City of Laramie Project Manual. This will include the relevant
specifications, a synchronized measurement and payment section,
and preliminary special provisions and supplementary specifications.

TASK 2 – 90% PLAN REVISIONS
TJ 50%, Riley 50%
Task 2 consists of updating and refining the plan sheets. Sunrise will
combine the pipeline and street plans into one cohesive plan set
which includes:
• Cover Sheet
• Project Map and Index
• General notes and Legend
• Design Criteria
• Site Plan
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• Plan & Profile Sheets for pipeline
• Horizontal and Vertical Alignment Sheets for the street
• Cross Sections and Surfacing design
• Curb & Gutter and sidewalk designs including ADA requirements
• Construction Notes
• Pipeline and trench or pipe-bursting details
• Thrust block and restraint details
• Miscellaneous details

TASK 3 – 90% PROJECT MANUAL REVISIONS
Braeden 50%, Riley 50%
In Task 3, Sunrise will update any aspects of the draft specifications,
measurement and payment section, supplemental specifications,
and special provisions to align with the plans. The project manual will
include a bid-schedule and estimated quantities tied to locations on
the plan sheets.

TASK 4: FINAL DESIGN REPORT
Braeden 50%, CJ 50%
Sunrise will update and refine the preliminary design report into
a complete, professional engineer’s report. The report will include
all DEQ required information and engineering justification for the
design. It will be submitted to the City for review prior to submittal
to DEQ.

Narrow alleys pose a challenge for construction that the design
must account for.

PHASE 4 – FINAL DESIGN
Phase 4 will complete the design process by polishing the 90% plans
and specifications into completed, stamped documents. Our goal is
to bring all aspects of design to full completion in preparation for
bidding and construction. This will be accomplished in four primary
tasks.

TASK 1 – INCORPORATE 90% COMMENTS
TJ 50%, Riley 50%

TASK 5: CONSTRUCTABILITY AND QA/QC REVIEWS
Jason/Kevin 50%, Transportation Division 50%

This task consists of addressing and incorporating any feedback
from the City’s reviews into the plans and specifications.

Task 5 includes independent review of the plans; Sunrise utilizes
proven staff members who are not familiar with the project to bring
“fresh eyes” to it. We anticipate the QA/QC and Constructability
reviews for the pipeline will be performed by our Afton office
personnel, Jason Linford or Kevin Martin. They are both familiar with
Laramie’s standards and fully qualified engineers. The street design
reviews will be performed by senior staff from our Transportation
Division.

TASK 2 – FINALIZE DELIVERABLES
Braeden 50%, CJ 40%, Mark 10%

TASK 6: PROJECT MEETINGS UP TO 90%
Braeden 60%, CJ 30%, Mark 10%
Sunrise has budgeted for weekly project updates, miscellaneous
correspondence, and a 90% review meeting in phase 6. The 90%
plans, project manual, EOPC, and Design Report will be submitted
to the City in advance of your utility review. Afterward, we will
schedule a review meeting with the project manager, prepare an
agenda, and take minutes of discussion points.

Task 2 is the last step for finishing the deliverables and consists of a
thorough side-by-side reading of the plans and specifications. This
comparison ensures there are no typos or inconsistencies between
them. Sunrise will complete this process and deliver the following:
1. Final Stamped Drawings
• CAD files and electronic PDF’s for 11X17 and 22X36 plans
• Seven (7) hardcopy 11X17 plans
2. Final Project Manual (PDF)
3. Final Design Report and DEQ Submittal Package
4. Digital copies of all relevant spreadsheets, calculations, project
manual documents, etc.
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TASK 3 – DEQ PERMITTING
CJ 50%, Braeden 50%

TASK 4: ISSUE CONSTRUCTION DOCUMENTS
TJ 50%, Riley 50%

Task 3 includes completing the application and submitting
documentation to DEQ. Sunrise will then shepherd the permit
through the process, addressing any DEQ comments. The last four
projects Sunrise has submitted to DEQ have been approved with no
comments, so we anticipate this process will be performed within
the anticipated schedule.

Sunrise will assist the City during the award of the contract. When
authorized by the City, we will issue a Recommendation of Award
and distribute construction plans and project manuals to the lowest
bidder as directed by the City.

TASK 4 – PROJECT MEETINGS
Braeden 60%, Mark 40%

Sunrise will be able to complete this scope of work in under 6
months. A Gantt Chart is attached below showing our projected
design schedule. We are confident that all final deliverables will be
available to the City around the end of February. Allowing 45 days
for DEQ permitting, we anticipate being fully permitted and ready
for construction bidding by April 10 of 2021.

Sunrise will continue established protocols for meetings and
correspondence throughout this final design phase. We will schedule
a final design review meeting to discuss bidding timetables and
requirements. We anticipate fewer comments or concerns at this
stage and therefore suggest holding the meeting in a less formal
environment – perhaps on the ice at Granite or Seminoe Reservoir.

PHASE 5 – BIDDING
Phase 5 consists of the bidding phase of the project. Sunrise
understands that the City will advertise the project to prospective
contractors using Quest CDN services. We propose to support the
City in these efforts during the following four tasks.

TASK 1: DOCUMENT PREPARATION
TJ 40%, Riley 40%, CJ 10%, Braeden 10%
This task will include preparing documents for construction and
providing them to the city. They will include:

DESIGN SCHEDULE

SERVICES NOT INCLUDED
The following services are not included in this scope:
Specifically, this scope does not include construction administration
services beyond the bidding phase. Nor does it include modeling to
determine pipe sizing – we will design based on the existing size of
pipe as determined by the City.
Sunrise is happy to perform additional and supplemental engineering
services beyond this scope of work at the T&M rates shown on our
fee schedule or for an agreed upon lump sump. We will only perform
additional services with prior written consent from the City. Sunrise
is particularly adept at construction management, and we welcome
the opportunity to be of service to the City.

• Project deliverables including plans and specifications
• Addenda
• Supplementary Documentation
• Meeting minutes

TASK 2: PRE-BID MEETING
Braeden 60%, CJ 30%, Mark 10%
In Task 2 Sunrise staff will attend a pre-bid meeting for the 11th
Street Priority Repairs project to assist City of Laramie staff as
directed. We anticipate that this will include instructing bidders
and suppliers relative to the contract documents and project
requirements, interpreting plans and answering questions,
preparing minutes of the meeting, and attending a site walk. Sunrise
will also amend contract documents as appropriate.

TASK 3: BID SUPPORT (Q&A)
TJ 50%, Riley 50%
Task 3 includes responding to questions received by bidders through
the City. We will review bids, generate a bid tabulation summary
sheet as instructed, and make a recommendation of award.
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LARAMIE 11TH : PROJECT SCHEDULE

TOTAL DAYS TO COMPLETION : 168

PHASES

PROJECT START

11/6/20

TASK 1 - KICKOFF MEETING

11/6/20

2 Day(s)

11/14/20

4 Day(s) Flexibility
2 Day(s)

11/18/20
11/9/20
11/6/20

2 Day(s)

0 Day(s)

168 Day(s) Flexibility

11/20/20

TASK 1 - ASSESSMENT OF CONSTRUCTION METHODS

11/20/20

TASK 3 - SUE LEVEL A LOCATES (POTHOLING)

4 Day(s) Flexibility

2 Day(s)

PHASE 2 - 60% DESIGN

TASK 2 - 30% PLAN SET

11/22/20

56 Day(s)
2 Day(s)
10 Day(s)
12/7/20

2 Day(s)

TASK 4 - 60% WATERLINE DESIGN

12/9/20

21 Day(s)

TASK 5 - 60% STREET DESIGN

12/9/20

21 Day(s)

TASK 6 - 60% PROJECT MANUAL
TASK 7 - PRELIMINARY DESIGN REPORT
TASK 8 - PROJECT MEETINGS

12/30/20

3 Day(s)

1/2/21

3 Day(s)
1/12/21

3 Day(s)

PHASE 3 - 90% DESIGN

1/15/21

TASK 1 - INCORPORATE 60% COMMENTS

1/15/21

TASK 2 - 90% PLAN REVISIONS

MILESTONE

1 Day(s)

TASK 4 - SURVEY AND LAND OWNERSHIP

TASK 6 - PROJECT MANAGEMENT AND COORDINATION

FLOAT

14 Day(s)

11/7/20

TASK 3 - SUE LEVEL B LOCATES

TASK 5 - CURB AND GUTTER EVALUATION

NON-CRITICAL

Friday, November 6, 2020

PHASE 1 - PLANNING AND INVESTIGATION

TASK 2 - REVIEW MAPPING W/ CITY

CRITICAL

1/16/21

31 Day(s)
1 Day(s)
7 Day(s)
1/23/21

TASK 3 - 90% PROJECT MANUAL REVISIONS

1/25/21

TASK 4 - FINAL DESIGN REPORT

2 Day(s)
3 Day(s)

1/28/21

TASK 5 - CONSTRUCTABILITY AND QA/QC REVIEWS

10 Day(s)
2/14/21

TASK 6 - PROJECT MEETINGS
PHASE 4 FINAL DESIGN

2/15/21

TASK 1 - INCORPORATE 90% COMMENTS

2/15/21
2/16/21

TASK 2 - FINALIZE DELIVERABLES

1 Day(s)
53 Day(s)
1 Day(s)
7 Day(s)
2/23/21

TASK 3 - DEQ PERMITTING

45 Day(s)
3/2/21

TASK 4 - PROJECT MEETINGS
PHASE 5 - BIDDING

3/3/21

TASK 1 - DOCUMENT PREPARATION

3/3/21

1 Day(s)

35 Day(s) Flexibility
51 Day(s)

2 Day(s)

35 Day(s) Flexibility
4/9/21

TASK 2 - PRE-BID MEETING

4/10/21

TASK 3 - BID SUPPORT (Q&A)

1 Day(s)
10 Day(s)
4/20/21

TASK 4 - AWARD AND CONSTRUCTION DOCUMENTS

Friday, April 23, 2021

PROJECT END
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3 Day(s)

TODAY

LARAMIE 11TH
CITY OF LARAMIE
ENGINEER'S FEE PROPOSAL
COST
Description
PHASE 1A - PLANNING AND INVESTIGATION (WATER)
TASK 1 - KICKOFF MEETING
TASK 2 - REVIEW MAPPING W/ CITY
TASK 3 - SUE LEVEL B LOCATES
TASK 4 - SURVEY AND LAND OWNERSHIP
TASK 5 - PROJECT MANAGEMENT AND COORDINATION
PHASE 1B - PLANNING AND INVESTIGATION (STREETS)
TASK 1 - KICKOFF MEETING
TASK 2 - REVIEW MAPPING W/ CITY
TASK 3 - SURVEY AND LAND OWNERSHIP
TASK 4 - CURB AND GUTTER EVALUATION AND REPORT
TASK 5 - PROJECT MANAGEMENT AND COORDINATION
PHASE 2A - 60% DESIGN (WATER)
TASK 1 - ASSESSMENT OF CONSTRUCTION METHODS
TASK 2 - 30% CONCEPTUAL DESIGN
TASK 3 - SUE LEVEL A LOCATES (POTHOLING)
TASK 4 - 60% WATERLINE DESIGN AND PLANSET
TASK 6 - 60% PROJECT MANUAL
TASK 7 - PRELIMINARY DESIGN REPORT
TASK 8 - PROJECT MEETINGS
PHASE 2B - 60% DESIGN (STREETS)
TASK 1 - ASSESSMENT OF CONSTRUCTION METHODS
TASK 2 - 30% CONCEPTUAL DESIGN
TASK 5 - 60% STREET DESIGN AND PLANSET
TASK 6 - 60% PROJECT MANUAL
TASK 7 - PRELIMINARY DESIGN REPORT
TASK 8 - PROJECT MEETINGS
PHASE 3A - 90% DESIGN (WATER)
TASK 1 - INCORPORATE 60% COMMENTS
TASK 2 - 90% PLAN REVISIONS
TASK 3 - 90% PROJECT MANUAL REVISIONS
TASK 4 - FINAL DESIGN REPORT
TASK 5 - CONSTRUCTABILITY AND QA/QC REVIEWS
TASK 6 - PROJECT MEETINGS
PHASE 3B - 90% DESIGN (STREETS)
TASK 1 - INCORPORATE 60% COMMENTS
TASK 2 - 90% PLAN REVISIONS
TASK 3 - 90% PROJECT MANUAL REVISIONS
TASK 4 - CONSTRUCTABILITY AND QA/QC REVIEWS
TASK 5 - PROJECT MEETINGS

WATER
$11,700

STREETS

$11,800

$25,100

$16,400

$9,900

$8,300

PHASE 4A - FINAL DESIGN (WATER)
TASK 1 - INCORPORATE 90% COMMENTS
TASK 2 - FINALIZE DELIVERABLES
TASK 3 - DEQ PERMITTING AND APPROVAL
TASK 4 - PROJECT MEETINGS
PHASE 4B - FINAL DESIGN (STREETS)
TASK 1 - INCORPORATE 90% COMMENTS
TASK 2 - FINALIZE DELIVERABLES
TASK 3 - PROJECT MEETINGS
PHASE 5A - BIDDING (WATER)
TASK 1 - DOCUMENT PREPARATION
TASK 2 - PRE-BID MEETING
TASK 3 - BID SUPPORT (Q&A)
TASK 4 - AWARD AND CONSTRUCTION DOCUMENTS
PHASE 5B - BIDDING (STREETS)
TASK 1 - DOCUMENT PREPARATION
TASK 2 - PRE-BID MEETING
TASK 3 - BID SUPPORT (Q&A)
TASK 4 - AWARD AND CONSTRUCTION DOCUMENTS

$4,700

$3,600

$2,900

$2,800

Subtotals
Percent of Contract

ESTIMATED TOTAL

$54,300

$42,900

56%

44%

$97,200

