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Kerry Greaser <kerryg@wyoming.com>
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Derek Teini
Potential Planning to the Comprehensive Plan

[External]

September 1, 2021
Members of the City Council
City of Laramie
Laramie, WY
Dear Councilors,
I was recently talking to City Planner Derek Teine about a development project. We then discussed the potential
adjustments to the comprehensive plan. We talked about two areas of change. The first was parking in multifamily
zones and the second was flexibility of housing types in multifamily zones. I strongly encourage you to implement both
changes. In my opinion, the more flexibility you are able to give developers and builders, the better they will be able to
serve our diverse housing needs in Laramie. Developers and builders have better idea of the evolving needs of Laramie
homeowners and renters. When they develop or build, they are taking a risk and they want to give themselves the best
opportunity to reduce the risk by providing what the customer wants. When you give them more flexibility, you give
them the ability to adjust to market conditions as they change and allow them to better serve the citizens of Laramie.
I believe that there is more that can be done in both the comprehensive plan and the development code to encourage
development in Laramie to meet our current housing shortage. I suggest such things as the width of streets and
sidewalks in residential areas. Many municipalities are reducing the width of streets in lower traffic areas and
allowing narrower sidewalks on only one side of streets.
Again, I urge you to pass the proposed changes and continue to look for other ways to encourage development in
Laramie.
Sincerely,
Kerry Greaser
1267 N. 15th St
Suite 121
Laramie, WY 82072
CAUTION: This e-mail originated outside of the City of Laramie. Exercise caution before opening attachments, clicking links, or
following guidance.
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From:
To:
Cc:
Subject:
Date:

Joshua Watanabe
Andrea Summerville; Brian Harrington; Frederick Schmechel; Paul Weaver; Jayne Pearce; Sharon Cumbie; Pat
Gabriel; Erin ODoherty; Bryan Shuster
Matthew Cox
Proposed Zoning and Code Changes
Thursday, October 21, 2021 9:48:20 AM

[External]

Mayor Weaver and Members of City Council,
I write to support both proposed changes put before the council as they relate to the dimensional
changes to R2, R2M, and R3 zoning rules and the associated parking regulations proposed by city
planners – TA-21-01 & TA-21-02.
I have had the opportunity to speak with planner Matthew Cox on different occasions. As one of the
communities’ largest housing and housing-related assistance resources, the shortfall of affordable
housing has become more apparent than ever this year. While there may be several causes, the
influx of those in need of housing this year should not have been wholly unexpected and will
continue to grow. As housing becomes less affordable, the number of community members in need
of our services increases while at the same time the level of support we are able to provide
decreases. I believe that these changes are beneficial and needed for our community and the future
work of Laramie Interfaith.
As we continue to see population growth and Laramie Interfaith continues to provide housing needs,
the proposed dimensional changes to our multi-family areas will grant a great deal of flexibility not
only to developers but also to agencies like Interfaith. Upon completing our food pantry, we plan to
set the following goals towards addressing the housing issue. Across the country, unique and
innovative housing options are being worked on both privately and by non-profit agencies to address
homelessness and affordable housing issues. These developments do not often require large
amounts of space, but they need flexibility in building rules. As detailed during the work session in
August, these dimensional changes allow for creative and integrated housing units that can be built
more affordably than traditional multi-story units.
Concerning the parking regulations, we are also in support of this action to increase housing
affordability. I spoke specifically with Mr. Cox regarding this issue. Parking and transportation are
frequent and consistent concerns of the population we serve. Reliable transportation is a
requirement in Laramie, especially during the winter, and there is something to be said for proximity
to housing. However, through our discussion and contact with our clients, parking, or the lack
thereof, is not a concern in residential areas used by our clients – transportation is consistently
noted, but this is not related to parking issues. As opposed to the consistent concerns for housing
availability and housing affordability, this appears to be less of a concern outside of specific and
frequently used areas of town. While compromise is the highlight of politics, the direct correlation
between housing costs and parking available insists that we meet this issue directly. If parking
increases costs, this requirement should be adjusted to give flexibility and afford developers options.
Please let me know if you have any questions.
Respectfully submitted,

Joshua Watanabe, PMP

Executive Director
josh@laramieinterfaith.org
Phone: 307-742-4240 x 800

CAUTION: This e-mail originated outside of the City of Laramie. Exercise caution before opening attachments,
clicking links, or following guidance.

ALL CITY OF LARAMIE ELECTRONIC CORRESPONDENCE AND ATTACHMENTS MAY BE TREATED AS PUBLIC RECORDS
AND SUBJECT TO PUBLIC DISCLOSURE

Derek Teini
From:
Sent:
To:
Cc:
Subject:

Sarah Reese <sarahlacy.reese@gmail.com>
Tuesday, October 26, 2021 4:58 PM
Council
Derek Teini; Matthew Cox
Please support proposed amendment to the Unified Development Code
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Dear Council Members,
We are writing to express our enthusiasm for the proposed amendment to sections within 15.10, 15.12, and
15.14 of the Unified Development Code. Planning staff has done an excellent job explaining how these changes
align with adopted housing and economic development plans. While we don’t intend to re-hash the economic
benefits of these changes, we do want to share our story of how ADUs have helped our family at critical life
stages – from being newlywed to raising a family. And, with these changes, empty nesting, caring for aging
parents, and comfortable retirement.
So often, any discussion of housing diversity, progressive code changes, and creative development solutions
gets hijacked by the fear of slumlords deteriorating our neighborhoods. This, sadly, is a legitimate concern. But
that’s the worst case, and it’s only a tiny part of the larger picture. We hope our story gives a face to the
residents these changes will benefit and a shape to the various benefits these changes offer.
Newlywed @ 510 and 512 South 10th Street: In the late 1990s, as we were finishing our respective degrees and
deciding to make Laramie our home, we spotted a for-sale sign on our walking route to campus. The property,
which included two separate houses and a mid-sized shop on one lot, was affordable because it was in terrible
disrepair. We renovated the houses with elbow grease and sweat equity and converted the shop into a ceramics
studio. The rental income from the second house supplemented our barista and artist incomes as we finished
school and inched toward professional careers. Additionally, we parlayed the remodeling skills we acquired
through this project into a full-blown side gig of renovating and building seven other properties in Laramie and
parts of Albany County.
But, we weren’t the only beneficiaries; the neighborhood benefitted from transforming a blighted property.
Raising a Family @ 507 and 511 South 12th Street: Our next ADU challenge was just a few blocks away in a
home we jokingly called “The Frat Annex” because it was a long-term rental that served as two party houses on
one lot. Once again, this was affordable to us because it was in terrible disrepair. And, once again, with elbow
grease and sweat equity, we transformed both houses from the cause of police calls for late-night parties to the
headquarters of a shared neighborhood vegetable garden. We raised our young children in the house, and the
rental income from the second house helped supplement an “early-career/part-time stay-at-home-mom” salary.
Empty Nesting, Caring for Aging Parents, and Retirement @ 406 South 13th Street: We have since moved
into a traditional single-family home, but as we look toward the next chapters of our lives, we see ADUs as the
best option for us. Graduation from high school is on the horizon for both of our kids. At the same time, both of
our parents are aging. An ADU would allow us to downsize to a smaller home but have the flexibility to house
our aging parents when they need more care, and in the meantime, supplement our incomes with rent.
(Incidentally, the AARP is a strong proponent of ADUs, and its website has a lot of resources and information
about their benefits.)
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Regretfully, the current code does not allow us to pursue this option in a manner that makes sense for our lot or
the neighborhood, even though ADUs abound within a stone’s throw in every direction from our house. Many
of the rentals in our neighborhood are lovely; still, a few others are in terrible condition. Sadly, these problem
properties come to mind when considering these code changes, but once again, they’re a small part of the
picture.
Instead of saying no to these changes for fear of diminishing our neighborhoods, we encourage you to
consider how ADUs can support families at every age and stage of life. Saying no allows the slumlords to win
and the well-intentioned community-minded homeowners to lose. Saying no propels the housing shortage;
saying yes eases housing burdens. Saying no enriches slumlords; saying yes allows families to earn passive
income, senior citizens to age in place, and young entrepreneurs to revitalize blighted properties.
There are other ways to prevent, halt, and reverse the slumming of our neighborhoods, starting with
solutions such as a rental registry program as proposed by Mayor Weaver and Councilor Harrington a few
years ago.
Thank you for your consideration and for saying yes to vibrant neighborhoods through responsible homegrown
real estate investment!
Sincerely,
Sarah Reese & Sterling Smith
CAUTION: This e-mail originated outside of the City of Laramie. Exercise caution before opening attachments, clicking links, or
following guidance.
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Derek Teini
From:
Sent:
To:
Subject:

Matthew Cox
Monday, October 25, 2021 1:03 PM
Derek Teini
FW: Residential Dimensional Requirements

See below:
-----Original Message----From: glendaandsonny@gmail.com <glendaandsonny@gmail.com>
Sent: Monday, October 25, 2021 12:31 PM
To: Matthew Cox <MCox@cityoflaramie.org>
Subject: Residential Dimensional Requirements
[External]
Thank you, Matthew, for taking the time this morning to provide additional information regarding the proposal to make
dimensional changes to the R2, R2M and R3 Zoning.
We own a property at: 168 N Railroad, Laramie and we are in favor of this proposal.
Thanks again for visiting with me this morning. I look forward to hearing the outcome of this meeting.
Glenda Lile
Sent from my iPhone
CAUTION: This e-mail originated outside of the City of Laramie. Exercise caution before opening attachments, clicking
links, or following guidance.
________________________________
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Derek Teini
From:
Sent:
To:
Subject:

Janine Jordan
Monday, November 15, 2021 12:16 PM
Derek Teini; Todd Feezer
FW: Original Ordinance 2036

-----Original Message----From: Brett Glass <brett@lariat.net>
Sent: Sunday, November 14, 2021 9:59 PM
To: Council <Council@cityoflaramie.org>
Subject: Original Ordinance 2036
[External]
Members of Council:
This Tuesday, you'll consider Original Ordinance 2036, which would reduce required lot sizes for the R2, R2M, and R3
zones. I strongly urge you to reject this ordinance, which seems designed not to make housing affordable but rather to
make it cramped, uncomfortable, and potentially unsafe.
Among other things, this ordinance would allow buildings to be built on extremely narrow lots - only 20 feet wide and in
the case of R3 "townhouses" only 12 feet wide. Given the setback requirements of 3 feet for accessory buildings and 5
feet for principal buildings, this would squash buildings together into such tiny spaces that there wouldn't be room on
the minimum sized lots for even a "double wide" trailer, much less a decent house! It would also likely not pass muster
with insurance companies - perhaps raising our rates throughout those zones - because it would make it extraordinarily
easy for fire to propagate from home to home.
The pie charts in the "staff report" included in your packet with this item also betray another problem. As the pie chart
on the left shows, the R2 zone is mostly occupied by single family and duplex living units - the reason for the "2" in the
zoning designation. As the one on the right shows, the dimensional standards in the ordinance are intended to create
neighborhoods dominated by multiunit buildings containing 4, 5, 6, or more units. This would encourage "scrape-offs"
next to single family homes and duplexes which would change the character of neighborhoods, devalue existing
properties, and create congestion. It is not fair to foist such new, extreme density on existing residents, who bought
their properties having in mind the existing standards and restrictions (which, even before the UDC was adopted,
encouraged lower density).
While I am in favor of some reductions in setback requirements (these being the most common reason residents came
before the Zoning Board of Adjustment when I served on it), this ordinance would create squalid, needlessly
overcrowded conditions as well as noise problems and other nuisances. What's more, it is unlikely to make housing
more affordable. Land in Laramie is nowhere near as expensive as in other areas of the country, and developers are
more likely to pocket any cost savings than to pass them on to buyers.
As a landlord who meets many newcomers to our city, I can tell you with authority that people who come to Laramie do
so because they wish to escape overcrowded urban areas. This is an important part of our city's attractiveness to them.
Let's not destroy this character by changing our standards to encourage the construction of cramped, potentially
dangerous housing that creates big profits for developers but does nothing to enhance the quality of life in our city and
may actually pose serious risks to occupants' safety.
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--Brett Glass, Laramie, WY (307)761-2895
CAUTION: This e-mail originated outside of the City of Laramie. Exercise caution before opening attachments, clicking
links, or following guidance.
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To: Laramie Council and Staff
From: Danielle Campbell
Date: October 24, 2021
Subject: Support Letter
Matthew,
We’re glad to learn that the City of Laramie is moving forward with code reforms intended to enable a
wider range of housing choices in the community. Such reforms are among the strategies we’ve
recommended through our work with the City and broader community to find practical strategies to
address local housing needs in Laramie.
Across the west dimensional standards requirements are a major barrier revitalization and affordability
in communities. An important part of the work we’ve done with the City and its partners, is to
understand barriers to development of the different housing types needed to address local demand.
Code requirements that make it difficult to build diverse “missing middle” housing types in good
locations have been a consistent issue of discussion. The proposed dimensional changes will lessen the
pressure on developers to search for land that requires large scale development due to existing
standards. These proposed changes will provide to build housing by opening buildable land and promote
infill development in the right places. This will in return support and/or provide attainable product in
Laramie be decreasing the overall square footage currently required for housing.
Based on our work in the community, and our analysis of these amendments, we believe they fulfill
three important needs: they reflect what we heard from the community, they will make it easier for the
private sector to build the housing types that address current supply issues, and relatedly, they will
therefore help to affordability of housing and commercial development in Laramie.

Sincerely,

Danielle Campbell
Project Manager

