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To: City Manager; Mayor, and Council
From: Michael Bork, Park, Recreation, & Public Services Director
Date: December 3, 2025

Recreation Division
(Wendy Clubb, Recreation Manager)
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Recreation Center Business:
Through this last year we have implemented many changes and efficiencies and though we are still working
towards this effort, we’re able to share we’ve seen an increase in our Birthday Parties reservations and Parks



reservations. Part of this effort includes more broadly encouraging our customers to use our website as a self-
service option. We're rolling out the Laramie Parks and Recreation App next month and expect that we'll

continue to see a rise in our website use. (The app pulls data and information from our website through
WebTrac.)
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Comparison of Reservations Made via RecTrac vs WebTrac
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Youth Sports:
The program has not changed, we were completely full last year, | just added a few waitlist kids this year and
overenrolled rosters to accommodate them.
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Adventure Kids half day and full day options are offered when Albany County School District does not have
school in session such as for Parent-Teacher Conferences, in-services or teacher development days.
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Aquatics:

The repairs to the outdoor pool were done this month, and even with our many pool closures for 2025, we still
had a slight increase in our swim lesson program. We also had the greatest financial discounts provided to
families qualifying with a needs-based discount in the last 5 years.
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Facilities Management Division
(Kevin Mclntyre, Facilities Maintenance Manager)







Parks/Cemetery/Forestry/Mosquito/IPM Report
(Scott Hunter, Parks Manager)

Greenhill Cemetery:

The cemetery conducted 11 burials in October, 9 cremains and 2 full size burial.
o Four (4) over time funerals were scheduled through October 2025.
o All receipts have not been received for funeral services. Payments of Ten (10)
funerals through funeral homes have not been received yet.
The cemetery irrigation has been winterized.
Block 13 is being laid out for sales.
The Jewish Community is looking for more cemetery plots for their congregation.
Cemetery staff is working to find suitable locations.

Parks:

Parks staff removed equipment from LaPrele playground and is waiting on parts.
Shade structures were taken down for the winter.

Softball and Baseball practices are slowing down, staff continues to prep fields for
fall sports.

Staff worked with Planning to remove the downtown parklet for the winter.

Staff repaired the fence along the greenbelt behind the Murdochs distribution
center.

All irrigation systems and restrooms have been winterized for the season.

Staff installed a culvert along the soft trail at Rotary Park.

Staff has submitted the LWCF reimbursement paperwork to the LWCF State office
and is awaiting confirmation of completion of project.



Mosquito Control:

e Mosquito Numbers have dropped off considerably and traps have been removed
from their locations. Staff is reviewing each trap and has begun repairing those that
are getting toward the end of their life.

® Mosquito Equipment is being cleaned and removed for the winter.





