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Dec 31, 25

ASSETS
Current Assets

Checking/Savings
FIRST INTERSTATE-CHECKING 111,912.86
FIRST INTERSTATE-SAVINGS 131,944.63

Total Checking/Savings 243,857.49

Other Current Assets
Charles Schwab 648,515.51

Total Other Current Assets 648,515.51

Total Current Assets 892,373.00

Fixed Assets
Accumulated Depreciation -84,763.20
Fencing 10,577.50
Furniture and Equipment 5,699.00
Trail Improvements 934,335.26
Trailhead 63,823.50

Total Fixed Assets 929,672.06

TOTAL ASSETS 1,822,045.06

LIABILITIES & EQUITY
Liabilities

Long Term Liabilities
Deferred Grant Income 115,470.64

Total Long Term Liabilities 115,470.64

Total Liabilities 115,470.64

Equity
Unrealized Gains/Losses 61,412.39
Unrestricted Net Assets 1,483,596.21
Net Income 161,565.82

Total Equity 1,706,574.42

TOTAL LIABILITIES & EQUITY 1,822,045.06

PILOT HILL PROJECT
Statement of Financial Position

As of December 31, 2025

No Assurance is Provided



Oct - Dec 25 Jan - Dec 25

Ordinary Income/Expense
Income

General Donations 48,739.07 405,144.37
Grants-Designated

Hughes Charitable Fnd Grant 0.00 8,588.92
Major Gifts Revenue Evans 0.00 124,447.54
Grants-Designated - Other 400,149.18 400,149.18

Total Grants-Designated 400,149.18 533,185.64

In-Kind Donations 43,669.25 43,669.25
Interest Income

Bank Interest 670.40 2,012.10
Schwab Income 9.92 1,177.73
Treasury Bill Interest 10,847.26 40,630.13

Total Interest Income 11,527.58 43,819.96

Total Income 504,085.08 1,025,819.22

Expense
Adminstrative Expenses

Bank Charges 63.99 317.46
Bookkeeping/Audit 4,155.00 7,620.00
Dues/Subscriptions 0.00 123.15
Legal Fees 2,017.59 2,017.59
Marketing/Advertising 1,835.26 3,575.26
Office Supplies 839.30 2,284.88
Payroll Expenses

Payroll Taxes 1,216.36 3,538.08
Wages 15,900.08 47,664.66

Total Payroll Expenses 17,116.44 51,202.74

Phone/Internet/Travel Reimburse 601.29 2,488.42
Postage and Freight 0.00 84.60
Printing/Photocopying 0.00 127.19

Total Adminstrative Expenses 26,628.87 69,841.29

Board and Committees
D&O Insurance 0.00 1,732.00

Total Board and Committees 0.00 1,732.00

Fundraising
Campaigns 0.00 100.00
Consultant/Contractor 0.00 700.00
Donor Development 0.00 16.92
Dues/Subscriptions 0.00 636.00
Events 689.19 1,811.29
Payroll Expenses

Payroll Taxes 649.65 1,759.47
Wages 8,492.09 23,002.30

Total Payroll Expenses 9,141.74 24,761.77

Total Fundraising 9,830.93 28,025.98

Infrastructure/Build Out
Consultants/Contracted 29,307.91 248,554.68
Equipment Purchases 4,597.37 4,597.37
Maintenance Contractor -831.88 0.00
Materials 170.97 3,584.24
Payroll Expenses

Payroll Taxes 36.86 2,281.13
Wages 481.82 28,400.44

Total Payroll Expenses 518.68 30,681.57

PILOT HILL PROJECT
Statement of Activities

For the Three and Twelve Months ended December 31, 2025

No Assurance is Provided



Oct - Dec 25 Jan - Dec 25

Signage 0.00 111.05
Tools -4,524.96 0.00
Trailhead Construction

Tailhead Grant Match 360,000.00 360,000.00
Trailhead Construction - Other 15,723.24 23,072.65

Total Trailhead Construction 375,723.24 383,072.65

Trailhead Design 0.00 251.25
Trailhead Permitting Fees 0.00 19,832.87

Total Infrastructure/Build Out 404,961.33 690,685.68

Site Maintenance $ Operations
Automobiles/Travel 675.00 675.00
Consultants/Contracted 2,760.00 5,180.48
Lease Obligations

OSLI Leases 0.00 34,830.71

Total Lease Obligations 0.00 34,830.71

Liability Insurance 0.00 32,389.73
Payroll Expenses

Payroll Taxes 0.00 32.80
Wages 0.00 429.34

Total Payroll Expenses 0.00 462.14

Signage/Materials 0.00 183.98

Total Site Maintenance $ Operations 3,435.00 73,722.04

Volunteers/Ambassadors
Supplies 0.00 246.41

Total Volunteers/Ambassadors 0.00 246.41

Total Expense 444,856.13 864,253.40

Net Ordinary Income 59,228.95 161,565.82

Net Income 59,228.95 161,565.82

PILOT HILL PROJECT
Statement of Activities

For the Three and Twelve Months ended December 31, 2025

No Assurance is Provided



Expense Category Total Expense County Total City Total Other Total Brief Discription
Personnel:

Salary: 86,360.00$              
Fringe: 21,590.00$              

TOTAL: 107,950.00$           -$                             -$                             -$                             

Supplies/Equipment:
Enter Supplies Here -$                             
Enter Supplies Here -$                             
Enter Supplies Here -$                             
Enter Supplies Here -$                             
Enter Supplies Here -$                             
Enter Supplies Here -$                             

TOTAL: -$                             -$                             -$                             -$                             

Utilities:
Enter Utilites Here 7,162.00$                 Office electric, phone, internet plus water, electric @ trailhead

TOTAL: 7,162.00$                 -$                             -$                             -$                             

Direct Client Services:
Enter Service Here 41,418.00$              15,000.00$              10,918.00$              15,500.00$              Lease - Office of State Lands to secure property access for community

Enter Service Here 26,675.00$              10,000.00$              6,675.00$                 10,000.00$              Liability Insurance

Enter Service Here 919,018.00$           Trailhead - remaining 2026 construction expenses

Enter Service Here 55,348.00$              7,407.00$                 47,941.00$              Trails Maintenance, Wayfinding signage, Other (weeds, fences, trash, etc.)

Enter Service Here -$                             
Enter Service Here -$                             

TOTAL: 1,042,459.00$       25,000.00$              25,000.00$              73,441.00$              

Other Expenses:
Enter Expense Here 27,795.00$              Admin, Fundraising, Board/Committee expenses, Volunteers

Enter Expense Here -$                             
Enter Expense Here -$                             
Enter Expense Here -$                             

TOTAL: 27,795.00$              -$                             -$                             -$                             

GRAND TOTAL: 1,185,366.00$       25,000.00$              25,000.00$              73,441.00$              

Community Partner Funding Budget FY 2026-2027
(Enter Organization Name)




