SECTION II: Organization History
Organizational History and Mission
Laramie Soup Kitchen, Inc., a 501(c)(3) nonprofit registered with the State of Wyoming, was started in 1983 by
a group of local church women who were passionate about addressing hunger in Laramie. These women prepared
meals in their own homes to serve 10-12 individuals in whatever public space was available. At one point, the
Durlacher house on south 5th Street served as a more permanent location, until a lasting home was found in the
lower-level of St. Matthew’s Episcopal Cathedral, where it has been located since 1988. Now 36 years later and
averaging 90 people per day, we are still driven by that same passion: increasing access to quality, nutritious food
so that every person who is hungry or alone may share a meal without cost.
The Laramie Soup Kitchen shelters individuals from the elements between 8:00 a.m. and 2:00 p.m. each weekday
and provides a hot, nutritious lunch from 10:30 a.m. to 1:30 p.m. It is the only organization in the area that
provides regular hot meals at no cost to those who are hungry or alone; no questions asked or paperwork required.
Guests are welcome to unlimited seconds and may also take home meals for themselves or others. On Fridays,
extra sandwiches are prepared and snacks are set out for guests to take home for the weekend. Information
regarding local resources is made available throughout the space and a Community Resources Guide, developed
through consultation with multiple local agencies, is published monthly to nearly 150 agency contacts. The
Laramie Soup Kitchen also provides free healthy sandwiches and snacks through partnership with multiple
afterschool programs, often benefitting youth who do not always have access to balanced meals at home.
The Laramie Soup Kitchen is passionate about improving the quality of life for our guests by providing hot,
nutritious meals, a comfortable place for social interaction, and information about the network of services
available to those in need.
It’s a place where all are welcome to enjoy meals at no cost in a friendly and safe environment
Organizational Structure
Board of Directors
Bill Schepeler
Ashley Brown
Tyler Spear
Kent Wood
Vacant, new Dean June 1, 2019
Ryan Bennett
Denise Deem
Debbie Fisher
Johnna French
Shane Nielsen
Rob Sanford

Position
President
Vice President
Secretary
Treasurer
Dean of St. Matthew’s Cathedral
Director
Director
Director
Director
Director
Director
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Board Term Ends
08/31/2020
11/30/2020
06/30/2021
02/29/2020
When no longer Dean
06/30/2021
10/31/2021
02/28/2022
03/31/2022
07/31/2021
02/28/2022

SECTION III: Funding Request Justification
Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
 whether or not the funding request has increased from prior years
 whether or not this is a one-time or on-going request
 description of any large program or staff expansion occurring in this fiscal year
 large equipment or other fixed assets that will be purchased this fiscal year
 how your project relates to city or county goals or improves the overall quality, character or health of the
community; and
 whether or not funding will be used to leverage additional monies for your organization either through
grants or other means
City: $8,000 + County: $2,000 (both on-going requests)
Over the last three years, the Laramie Soup Kitchen has streamlined operations, created new programs,
reorganized staff, and grown the number of paid positions to address food insecurity on a much larger scale.
YEAR
LUNCH MEALS SERVED
FOOD REDISTRIBUTED
AFTERSCHOOL PROGRAMS
PAID STAFF
AMERICORPS
COST PER MEAL

2015

2018

15,482
0
0
1/2
0/0
$7.65

20,174
30,313
8,793
2/3
1/3
$8.55

(plus unlimited seconds and to-go meals)
(pounds of food delivered)
(sandwiches & snacks)
(full-time / part-time)
(year-long / summer)
(excluding equipment upgrades)

Encouraging restaurants, businesses, and community members to donate surplus food keeps the cost to prepare
quality meals for anyone who is hungry or in need of a meal shared extremely low. With nearly 80% of community
donations perishable, Food Recovery Specialists were hired to help receive, sort, and redistribute food to as many
as fifteen other nonprofits. Transitioning from core staff to these new positions resulted in 37% more food
delivered to other agencies than the first year. The following year, when two individuals began working in tandem
to receive an average of 532 pounds of food each day, 44% more food was redistributed.
Historically, Community Partner funding has been granted to help offset personnel expenses. The last two
requests helped the organization create and sustain the Food Recovery Specialist position(s), covering 34-50% of
associated payroll and mileage expenses. This year’s request will again cover about half of the personnel expenses
for these two positions.
On-going Community Partner funding granted by both the City of Laramie and Albany County is essential for
the Laramie Soup Kitchen to continue sharing such volume of food resources with other social services agencies,
ensuring even more people receive the food that they need.
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Section IV: Financial Information
(a current balance sheet can be submitted to satisfy this requirement)
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SECTION V: Budget Information
Revenue
FY 2017-2018
(Actual)

City of Laramie
Albany County
United Way
Donors
Fundraising Events
Outreach & Events by Others
Interest
Guthrie Family Foundation
Other Grants
Total Revenue:

FY 2018-2019
(Budget)

FY 2018-2019
(Secured as of 01/31/2019)

5,282
1,000
22,630
92,657
53,608
5,549

5,333
1,500
24,161
87,000
45,000
3,000

5,333
1,000
18,121
42,715
3,530
9,681

375

800

510

11,000
5,350
197,451

12,000
13,361
192,155

12,000
1,872
94,762

Expenses
FY 2017-2018
(Actual)

Salary, Director
Salary, Other(s)
Benefits
Payroll Taxes & Fees
Rent
Utilities
Client Service (food)
Client Aid
Equipment & Facilities
Business Expenses
Operating Expenses
Contract Services
Marketing & Outreach
Education/Membership/Travel
Event Expenses
Other Expenses
Total Expenses:
Net Income:

FY 2018-2019
(Budget)

FY 2018-2019
(Allocated as of 01/31/2019)

49,531
33,402
8,340
9,184
8,520
6,600
346

51,500
59,852
11,470
13,590
8,520
6,600
2,600

31,635
27,455
6,049
6,463
4,970
3,850
184

n/a
8,148
1,761
6,313
2,840
2,007
823
19,230
4
157,049
40,402

720
17,400
1,877
7,738
3,060
4,150
1,930
21,100
0
212,107
*(19,952)

0
11,982
1,716
3,646
4,169
8,777
915
4,889
0
116,700
(21,938)

*Budgeted deficit due to purchase of commercial stove and creation/expansion of positions to sustain recent growth.
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Section VI: Interim Report for FY 2018/2019 Awardees Only
Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2018/2019
Amount Awarded?

$ 5,333.33

Have you used all of the funds
awarded?

 Yes
 No

FY 2018/2019: Expenditures to Date
FY 2018-2019
(Budget)

Food Supply Handler(s)

Salary
Payroll Taxes & Fees
Mileage Reimbursement

FY 2018-2019
(Allocated as of 01/31/2019)

15,808
1,988
850
18,646

Total:

5,325
697
467
6,489

Briefly describe the impact that the FY 2018/2019 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
 Number of persons served and demographics of persons served (income level, age, race, etc.)
 Describe the overall impact of these funds on your program, project or organization
 If your agency has not yet spent all of the awarded funds, please briefly describe your plans to expend the
funds by the end of the fiscal year
 Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
“All are welcome” to share the meals offered by the Laramie Soup Kitchen at no cost. Guests may eat as much
as they choose while in the space plus take additional food home for themselves and others. To promote social
interaction, volunteers are strongly encouraged to use part of their time sitting and sharing a meal with the guests.
And so, while to-go meals are not included, these numbers represent people, guests and volunteers, who enjoy a
full meal in a welcoming space.
CALENDAR YEAR
LUNCH MEALS SERVED
Average per meal
Maximum No. Served
Minimum No. Served

2015

2016

2017

2018

(ACTUAL)

(ACTUAL)

(ACTUAL)

(ACTUAL)

15,482
61
87
35

17,473
68
105
37

20,612
81
116
43

20,174*
80*
117
55

n/a

~3,100

14,688

8,793

YOUTH PROGRAMS
(Program began during the fall of 2016)

Sandwiches & Snacks
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*While the number of meals served in 2018 was nearly identical to the previous year, the joint remodel that
began on December 5, 2017 was clearly a major contributing factor. The average number of guests went from
77 to 90 following the opening of the accessible ramp and bathrooms on September 17, 2018; the previous
year’s average was 81 people per meal. Furthermore, the Laramie Soup Kitchen never closed as a result of
construction. Contractors adjusted their schedules, often working late nights, to ensure operations were not
interrupted.
Even though the above formal statistics are the only ones collected, the Staff can attest to certain general trends.
This information is not obtained by asking questions, but learned through observation and relationships formed
over many weeks of sitting and listening to those who come to eat.
Ages: Most guests are 30-64 with a small population below and above this range. Families with children under
5 are now consistently eating at the Soup Kitchen. When school is not in session, children age 5-12 are present.
Gender: Guests are generally 60% male; 40% female, continuing the steady increase of females from
approximately 12%, three years ago.
Income Level: 95% below poverty; 5% at or near poverty; < 1% medium income.
Residence: 98% Albany County; 2% other, plus transients over the summer.
As discussed in the 2019-2020 (current) request, Food Recovery Specialists enabled the Laramie Soup Kitchen
to receive, sort, and redistribute far more food than would have been possible with only core staff. Last year
135,282 pounds of donated food was received (nearly 100,000 more pounds than before the positions were
created) with 30,313 pounds delivered to other nonprofits (nearly double the first year when core staff
coordinated redistributions).
The funds allocated by the City represent 29% (the County an added 5%) of the budgeted expenses associated
with the position, including salary, payroll taxes & fees, and mileage reimbursement. As of January 31, 2019,
all Community Partner funds received from the City of Laramie have been spent. The granted amount was not
used to leverage additional funds since the organization is consistently supported entirely by individuals,
businesses, and private foundations. No state or federal funding was received in 2018, making the mission of
the Laramie Soup Kitchen truly a community effort.
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