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SECTION I: Cover Sheet
APPLICANT INFORMATION
Organization Name: United Way of Albany County
Contact Person:

Evelyn Edson

Mailing Address:

710 S. Garfield Street, Suite 240; Laramie, WY 82070

Phone:

307-745-8643

E-mail:

Evelyn.edson@unitedwayalbanycounty.org

Web:

http://www.unitedwayalbanycounty.org

Type of Organization:


◼

Recreation/ Arts and Culture
Social Service

 Civic/Quasi-Governmental
 Other_______________________

Requested Amount for FY21/22: City $2,000.00

County $4,000.00

Will this amount be used to leverage additional funds either through grants or other means?

◼ Yes

 No

If you marked “yes”, indicate the amount of additional funds that will be leveraged and note whether
these are estimated or actual.

$2,000-$3,000

◼ Estimated

Actual

Description of request: Using the space below, briefly describe how your organization will use these funds
and how the proposed program/project will benefit the community. A more detailed description is requested in
Section III
The requested funds are to support the Albany County VITA (Volunteer Income Tax Assistance) Program in
2021/2022. This program is possible because of partnerships between the United Way of Albany County, the
University of Wyoming Department of Accounting, and the Laramie Plains Civic Center. Funds from this grant
cover administrative costs, advertising, equipment, program supplies, and training costs. VITA provides free
income tax preparation for Albany County households with low and moderate incomes at no charge. Sessions
are held at the Laramie Plains Civic Center in the South Gym from early February to April 15. We expect to
complete between 700-750 tax returns, at no charge, saving residents an estimated $125,000 in tax preparation
fees. The total of refunds expected, from the 700-750 tax returns, is between $800,000-$1,000,000. These
refunds are then spent throughout the community on such necessities as food, clothing, housing, transportation;
meaning the city and county will see most of this money coming back in the form of increased business and
increased sales tax receipts.

Declaration: I hereby certify that the information give in this application for Community Partner funding is true
and correct to the best of my knowledge.
Agency Director_____________________________Evelyn Edson____________________2/22/2021__
Signature

Print Name

Date

Board President_____________________________Kelly Wolfe____________________2/22/2021_______
Signature

Print Name

Date

SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County,
including services provided to area residents.
The United Way of Albany County (UWAC) was established in 1958 with a mission to increase the organized
capacity of people to care for one another. Our primary goals are to raise funds for other human service
nonprofits and to fill in gaps in our human services network. In this capacity, the UWAC has gone from raising
$35,830 in 1958 to raising $535,000 this past year. Through our 63-year history we have raised over 14 million
dollars to aid and assist such agencies as ARK Regional Services, Interfaith-Good Samaritan, and Hospice of
Laramie. Last year, we funded 17 separate agencies. These agencies form the heart and soul of human services
in our county. In addition to our normal work in the community, this year UWAC raised over $200,000 in
COVID emergency funds. Which have been made available to any Albany County nonprofit since March of
2020.
The Albany County VITA program started in 2005. Today, this program is supported by United Way of Albany
County, the University of Wyoming Department of Accounting, and the Laramie Plains Civic Center. The primary
goals of the Albany County VITA Program are to inform the general public about the Earned Income Tax Credit
(EITC) and other tax credits that benefit low-to-moderate income taxpayers, and to provide free income tax
preparation assistance to these same taxpayers. Each year, the program reaches new members of the community,
while also assisting numerous returning clients that rely on the free tax assistance. Since its inception, the program
has completed over 8,900 federal and state tax returns for Albany County residents. In that time, refunds have
exceeded 10 million dollars while saving local low-income residents over one million dollars in tax preparation
fees.
In March of 2020, the VITA program closed its doors early due to the COVID-19 pandemic. At that time, we
had hosted roughly 58% of the scheduled clinics with 384 community member’s tax returns files. With the help
of the University of Wyoming Department of Accounting, and the Laramie Plains Civic Center we were able to
reopen the program for one day before the IRS’s extended deadline. This year, with the implementation
COVID-19 procedures to protect the staff, volunteers, and community member, we have been able to provide
the VITA program to Albany County residents since February 2021. Through an online scheduling program,
community members can schedule a socially distanced appointment to file their taxes at no cost.

Organizational Structure
List your officers and director(s), indicating their terms of office
Please See Attached Document
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SECTION III. Funding Request Justification
Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years;
• whether or not this is a one-time or on-going request;
• description of any large program or staff expansion occurring in this fiscal year;
• large equipment or other fixed assets that will be purchased fiscal year;
• how your project relates to city or county goals or improves the overall quality, character or health of the
community; and
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means
The Albany County VITA program has helped file over 8,900 tax returns since it first opened in 2005. Cumulative
refunds exceed $10 million and clients have saved over one million dollars in tax preparation fees. Over 90% of the
returns are current year federal returns, and the other return are either amended returns, past year returns, are out of state
returns. Refunds average in excess of $1,100, with some being as high as nine or ten thousand dollars. The program is
designed to help households with incomes of less than $60,000 (exceptions are made to the income limitation on a case by
case basis). For the past 10+ years the program has averaged helping 700 households annually. Last year, due to the
COVID-19 pandemic, VITA volunteers filed 384 community member’s tax returns files bringing $647,822 back to
Albany County.
Benefit to Community
This program is important to the community because it addresses an important need and can improve the quality of life for
Albany County residents.
First, many individuals and families in Albany County earn a low-to-moderate income and are unable to pay for
professional tax filing assistance. In addition, a common misconception is that lower income households only need simple
tax filing. Yet, tax filing can still be complicated, no matter how simple the return. For example, even the form for the
Earned Income Tax Credit, designed to benefit low-income households, is far from simple to complete. Often these
residents do not have the resources or knowledge needed to correctly file their returns, resulting in loss of a refund or
problems with the IRS. This program ensures that our residents can feel confident in their tax filing.
Second, the program’s focus on the Earned Income Tax Credit (EITC) and other refundable credits is also a benefit to the
community. The EITC is a refundable tax credit specifically for low-to-moderate income working individuals and
families, particularly those with children. The credit depends on the client’s income and number of children. The EITC
encourages and rewards working families, offsets federal payroll and income taxes, and helps to meet basic needs. The
credit is among the nation’s strongest tools to promote work and help workers escape poverty and achieve selfsufficiency. A majority of our clients receive this credit. Many others receive the Child Tax Credit, and/or an education
credit.
Third, the program benefits the community by assisting families and individuals in filing an accurate return and in
receiving the correct refund. Volunteer income tax assistance programs similar to the Albany County VITA program have
been shown to have a 94 percent accuracy rate nationwide, according to the Corporation for Enterprise Development.
With the inclusion of the UW Accounting Department, and Professor Mercil, our local accuracy rate is probably
surpassing the national percentage. In addition, research has shown that taxpayers that do not have access to a free tax
preparation program often turn to unregulated, for-profit tax preparers. In America, 55% of for-profit tax preparers are
unregulated and non-credentialed. The free tax preparation program is different. Our program has a trained and IRS-3-

certified site coordinator and trained and certified volunteer tax preparers. Additionally, the program consistently assists
clients with amended or past year returns that were originally completed incorrectly by a paid tax preparer.
Fourth, refunds provided to tax filers who use the program is money that is spent locally to pay for necessities. Families
and individuals commonly use the refund to open a bank account, pay bills, or receive job training, leading to a larger
amount of the population that is self-sufficient. In fact, the EITC is currently the single most successful federal program in
terms of moving people out of poverty.
Lastly, the free tax preparation program also provides needed financial education to the community, especially during
times where legislation causes big changes to tax filing. Financial literacy related to tax filing is an incredible benefit
because it creates a healthier community and improves the daily lives of those in our community. Even highly educated
persons may find the income tax instructions to be difficult to understand. This is especially true after major changes to
the tax law, as occurred this year.
Program Structure
In the 2021 tax-filing season the Albany County EITC campaign will include the following:
1. A free tax preparation site at the Laramie Plains Civic Center that will be open to the general public 20-24 times during
the tax season. Each session will last four hours. Six stations are set up to serve clients – meaning that six households
can be served simultaneously. Sessions are help on Monday and Wednesday from 4-8 and Saturday from 9-1
2. University of Wyoming professor, Amber Mercil, from the Accounting Department will serve as the program director.
Professor Mercil has experience teaching courses about accounting principles and taxes. Well-trained volunteers, most
of whom are UW accounting students, staff the program. These volunteers are supervised by the program director and
contributed approximately 1,200 hours of volunteer service to the program.
3. Posters and fliers will be placed in local establishments frequented by low-income taxpayers. Examples include local
stores, laundry mats, and churches. Notices and advertisements will be placed in many of the local media outlets. Fliers
will be distributed at schools and community agencies.
4. This project is ongoing and aimed at taxpayers with household incomes of $60,000 or less. On most nights, 35-50
people use the program for help filing their tax return, meaning it assists a good portion of the community residents.
Partners
There will be three local partners in 2021: the United Way of Albany County, the UW Department of Accounting of the
Laramie Plains Civic Center. The United Way serves as the fiscal agent for the program and manages fundraising and
public relations. The UW Accounting Department provides financial assistance and one of their professors oversees the
operational side of the program. They provided $1,000 in funds and volunteers; we expect this level of support to
continue. The Laramie Plains Civic Center is providing space, set up, and assistance with public relations. Funding from
the City of Laramie and Albany County is used to leverage additional funds from other organizations that partner with the
program. Other partners include:
1. The Internal Revenue Service. They provide free software, training materials, promotional materials, and
technical assistance.
2. Bank of the West – They provide $5,000 in funds in 2020-2021. We will request another $5,000. Since this is not a
local grant, we are hopeful of receiving the same funding.
Funding Request –
In 2021, funds will be used for the following:
The total cost of running the program in 2022 will be $13,000. This is an ongoing request. UWAC is requesting $2,000
from the City of Laramie and $4,000 from Albany County. The funding request is the same as last year. The United Way
will seek the balance of the needed funds for the program through grants and donations from new or existing partners as
outlined above. A breakdown of the budget for 2021 is included below:
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1. $6,500 – Staff/Administrative Costs: This item is the salary for the program’s staff, including the UW Accounting
professor (who is not paid by the university) for the time spent at the tax site, United Way staff time including IT and Site
Coordinator Intern costs. The program plans to pay University of Wyoming accounting students to serve as site
coordinators and interns. They will assist the project directors in all aspects of the program. $1,500 will go to the interns
and the remainder will be equally divided.
2. $4,000 – Advertising: Marketing placement in local media outlets including newspaper and radio, social media and
promotional materials including flyers and envelope stuffers.
4. $500– Equipment: This item is to purchase necessary equipment for the program that needs to be upgraded. This
equipment mainly includes power cords, routers, and a new printer. This year, we purchased plexiglass screens, hand
sanitizer and other PPP supplies.
5. $1,500 – Office/Program Supplies: This item pays for office supplies to be used at the free tax preparation site,
including printing paper, printer toner, envelopes, staplers, staples, pens, and incidentals. The biggest expense in this area
is printer toner, as the program prints tax returns for every client.
6. $500 – Training Costs: This item is for the purchase of training session supplies for prospective tax preparation
volunteers including refreshments, volunteer packets, and display materials.

Section IV. Financial Information (a current balance sheet can be submitted to
satisfy this requirement)
Balance Sheet as of December 31, 2020:
*See attached.

SECTION V. Fiscal Year Budget Information
If your organization follows a different funding cycle (i.e. Calendar Year), indicate your budget cycle here:

Revenue
Amount
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Secured or pending?

City of Laramie, Community Partner

$2,000

Pending

Albany County, Community Partner

$4,000

Pending

United Way

$0

N/A

Donors

$500

Secured

Fundraisers

$0

N/A

Interest

$0

N/A

Other - Grants

$0

N/A

Other – Grants secured

$6,500

Secured

Other – Dividends/Gains

$0

N/A

Other – Misc.

$0

N/A

Other

$0

N/A

Total Estimated Revenue $13,000

Expense
Amount
Salary, UW Professor

$2,500

Salary, United Way

$2,500

Salary, IT

$1,250

Salary, Student Interns

$1,500

Rent

$0

Utilities

$400

Training Costs

$500

Marketing

$4,000

Equipment

$500

Other

$0

Other

$0
Total Estimated Expense $13,150

-6-

Comments

Section VI: Interim Report for FY 2020/2021 Awardees Only
Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2020/2021
Amount Awarded?

$1,522

Have you used all of the funds awarded?

◼ Yes
 No

If you have not used all of the funds awarded,
please include amount remaining and date by
which you intend to use those funds.

$__________________
Date:_______________

Briefly describe the impact that the FY 2019/2020 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project or organization
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
Number of persons served:
In 2020, the Albany County Vita Program served 384 households through its free income tax preparation
program bringing $647,822 back to Albany County. This number is lower than previous years due to the
COVID-19 pandemic. In March of 2020, we closed our door, having offered 58% of schedule sessions. With
the help of the University of Wyoming Department of Accounting, and the Laramie Plains Civic Center we
were able to reopen the program for one day before the IRS’s extended deadline.
Demographics of the people served:
Approximately 10% of the people we served in 2020 were students at the University of Wyoming or LCCC.
More than 50% filed a return using the single filing status. 99% of our patrons had a household income of
$60,000 or less. We served people of all races, ages, and backgrounds.
FY 2020/2021 Goals:
Our goal for the 2021 tax season will be to serve at least 700 Albany County households. Additionally, we
expect to help our clients recover over $850,000 in refunds while saving them $125,000 or more in tax
preparation fees. Additionally, we help dozens of other people with tax filing information.
This year, with the implementation COVID-19 procedures to protect the staff, volunteers, and community
member, we have been able to provide the VITA program to Albany County residents since February 2021.
-7-

Through an online scheduling program, community members can schedule a socially distanced appointment to
file their taxes at no cost.
Describe the overall impact of these funds on your program, project or organization:
The VITA program is grateful for the on-going support we receive from the City of Laramie and Albany
County. Because the tax program is a self-sustaining project, without community support it would cease to
function. Funding from the City of Laramie and Albany County allows the program to continue to grow and
assist more residents in the community. Specifically, funding allows the program to be led by a trained tax
preparation site coordinator; to provide a professional experience and hands-on learning environment for
volunteers; to increase the number of clients served through successful advertising, and to sustain a needed and
necessary community program. Without such funds for the program, there would be a noticeable void for free
tax preparation assistance for community members who rely on the service.
Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
In the past, the VITA program was able to leverage additional funds through a grant from First Interstate Bank
of Wyoming, Bank of the West and the UW College of Business. It was also able to gain a few years ago a new
partner with the UW Department of Accounting.
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2021 Board of Directors United Way of Albany County
Kelly Wolfe, President
Land Developer, Vista Grande Estates
Laramie, WY 82070
512-496-9695-cell
Kawolfe5359@gmail.com
Dan Pasman, Vice President
Banker, Uniwyo FCU
4418 Chippewa Drive
Laramie, WY 82072
dan.pasman@gocolonial.com
307-761-0707
Forrest Selmer, Treasurer
Deputy Director/Utilities Management
University of Wyoming
2608 Park Ave. Laramie WY 82070
307-742-6124
307-760-6829-cell
fselmer@uwyo.edu
Alyson Hagy, Past President
Professor, University of Wyoming
1121 E. Park Ave. Laramie WY 82070
307-742-7400-home
ahagy@uwyo.edu
Anne Alexander, Secretary
Associate Vice Provost, UW
312 Old Main, Campus Laramie WY
307-766-4286
aalex@uwyo.edu
Debbie Bershinsky
HR Director, Mt. West Farm Bureau
Insurance
931 Boulder Dr. Laramie WY 82070
307-721-7727-office
307-760-5001-cell
dbershin@mwfbi.com
Anne Brande
Owner, Ludwig Photography
224 Ivinson Ave, Laramie WY 82070
307-745-7388-office
Anne@ludwigphoto.com
Charlie DeWolf
Trihydro Corp
1252 Commerce Dr.Laramie WY 82070
307-742-5939-office
307-745-7474-direct line
307-399-3034-cell
cdewolf@tridhydro.com

Megan Goetz
Attorney, Pence & MacMillan
1259 Hidalgo Dr. Laramie WY 82070
307-745-3626
movermann@penceandmac.com

John Schutterle
Owner, Big Dipper Ice Cream Shop
111 E Ivinson Ave, Laramie WY 82070
307-760-5382-cell
bigdippericecreamshop@yahoo.com

Jackie Gonzales
Albany County Clerk
525 Grand Ave., Laramie WY 82070
307-721-5533-office
307-745-5600-home
jgonzales@co.albany.wy.us

Dave Sprott
Dean, College of Business
University of Wyoming
College of Business Bldg 311
Campus, Laramie, WY
307-766-4194-office
dsprott@uwyo.edu

Dan Johnson
Chief, Laramie Fire Department
P.O. Box 142
Laramie, WY 82073
djohnson@cityoflaramie.org
307-760-6129-cell
307-721-5302-office

Sidney Walter
Community Volunteer
2526 Overland Rd, Laramie WY 82070
307-760-3704-cell
307-742-2460-home
sidwaltr@uwyo.edu

Dave Krause
President, UNIWYO FCU
2020 Grand Ave. Laramie WY
dave.krause@uniwyo.com
307-721-5600-office

Jubal C. Yennie
Superintendent, ACSD #1
1948 Grand Ave. Laramie WY 82070
307-721-4400-office
jyennie@acsd1.org

Bob Leonard
Lawyer, Nicholas & Tangeman
1721 Mitchell Street
Laramie, WY 82072
307-742-7140
bleonard@wyolegal.com

Executive Director:
Evelyn Edson
710 E. Garfield Street #240
Laramie, WY 82070

Sheona Mackenzie
Community Volunteer
511 S. 11th St. Laramie WY 82070
267-858-0489-cell
mackenziesheona@gmail.com
Morgan Magnuson
Branch Manager, Wells Fargo
2127 E. Grand Ave, Laramie WY 82070
307-721-5726
Morgan.magnuson@wellsfargo.com
Mike Peck
Vice President, First Interstate Bank
221 E Ivinson, Laramie WY 82070
307-721-4657-office
307-760-0559-cell
mike.peck@fib.com

Evelyn.edson@unitedwayalbanycounty.org

307-745-8643
410-991-8781 - cell

