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SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County,
including services provided to area residents.
In 1971, a small group of adults in Laramie recognized a need for “fatherless children” to have positive role
models. Through the last 50 years, the small grassroots organization grew into Greater Wyoming Big Brothers
Big Sisters (BBBS), serving eight additional Wyoming counties outside of Albany County. Services are free
and are available to all interested youth between the ages of 5 and 18. The mission of Big Brothers Big Sisters
is to create and support one-to-one mentoring relationships that ignite the power and promise of youth. The
organization’s vision is that all children achieve their full potential. In 2020, the agency served about 481
Albany County youth through community-based mentoring, site-based mentoring, SOAR elementary
afterschool programs, Innovation Academy and Mentoring Center after school programs for adolescents, and
the Progressive Youth and Diversion programs for juvenile justice involved youth.

Organizational Structure
List your officers and director(s), indicating their terms of office
Todd Pearson, Chair 2 year term, renewable 6/23
Sally Patton, 1 year term renewable 06/22
Donny Rood, 1 year term renewable 06/22
Steve Hamaker, CEO
Roberta Eslinger, CFO
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SECTION III. Funding Request Justification
Briefly explain how the funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years;
• whether or not this is a one-time or on-going request;
• description of any large program or staff expansion occurring in this fiscal year;
• large equipment or other fixed assets that will be purchased fiscal year;
• how your project relates to city or county goals or improves the overall quality, character or health of the
community; and
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means
Greater Wyoming Big Brothers Big Sisters (BBBS) is requesting $35,000 from the city and $8,000 from the
county for a total of $43,000 for mentoring services for youth in the city of Laramie and Albany County. This
amount is an increase from prior years. The agency has been fortunate to partner with the City of Laramie and
Albany County for several years to provide free mentoring services to at-risk youth, and case management and
referrals for families. BBBS hopes to continue to partner with the city and county in order to provide
continuous life changing services to youth in the community. This past year, the agency served youth and
families much more through case management due to the pandemic. Case managers became resource hubs for
families to find help thanks to the trust and strong relationships established between the agency and families.
Community partnerships deepened too as BBBS and other agencies exchanged resources, with many serving
and connecting with families they otherwise would not have been able to reach. GWBBBS does not anticipate
any significant program or staff changes in the upcoming year and does not foresee any large equipment
purchases. Requested funds will be used to cover costs associated with providing all forms of mentoring
services to all interested youth.
Greater Wyoming Big Brothers Big Sisters provides mentoring programs to youth between the ages of 5 and
18, including two one to one mentoring programs, five afterschool programs, and two juvenile justice programs.
While programs and services are available to all interested youth, many participants become involved in
programming due to life challenges such as involvement (or risk of involvement) in the juvenile justice system,
living in a single parent home, low academic engagement, struggles to control emotions and/or behaviors, or
living near or below poverty levels. Census data (2019) indicates over one in four (27%) youth are in a singlefamily household; currently, about 58% of Albany County youth served by BBBS are in single family
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households, live in foster care, or live with grandparents or other relatives. Schools in Albany County have
about 25% of youth receiving free or reduced-price lunches, while about 38% of Albany County youth served
by BBBS meet federal poverty levels.
BBBS mentoring services have repeatedly been shown to have significant long-lasting changes in several
areas of youth’s lives. Research indicates that youth in successful mentoring relationships are making academic
improvements, have increased confidence in their scholastic abilities, are less likely to begin using illegal drugs
or alcohol, are improving their relationships with their families and peers, and are decreasing risky behaviors.
To foster outcomes, BBBS utilizes evidence-based practices focusing on Positive Youth Development, “an
intentional, prosocial approach that engages youth within their communities, schools, organizations, peer
groups, and families in a manner that is productive and constructive; recognizes, utilizes, and enhances young
people’s strengths” (youth.gov). Staff and mentors are encouraged not to focus on youth deficits, but to instead
identify youth strengths, help youth recognize those strengths, and support youth in their quest to diversify their
strengths. Continuing research shows positive results in connecting youth to the community (King et al., 2018),
especially predicting positive outcomes in adulthood. BBBS collaborates locally to provide opportunities for
youth to explore and engage in their community, as well as utilize local resources like the Recreation Center.
BBBS envisions that these services help children succeed in life while also preventing future delinquent
behaviors thus not only improving lives but also saving community funding in the future.
BBBS strongly believes that Albany County and the City of Laramie’s continued investment in BBBS
programs and services is saving exponential costs for local government services, including law enforcement,
legal, court, mental health, poverty, and crisis aid. As a result of the work in collaboration with other youth and
family serving agencies and institutions in the community, BBBS has demonstrated significant reductions in
alcohol and substance abuse rates, juvenile arrest rates, school dropouts, suicide, and out-of-community
placements (including jail, and the boys and girls’ schools) over the past several years for youth served.
Requested funds will be used to leverage private foundation funds as well as state and federal funds.
Funding sources, especially state and federal grants, look favorably upon or require matching funds from local
funding sources. Awarded funds will be used to demonstrate local support for Big Brothers Big Sisters in
Laramie and Albany County, which will help the agency raise additional funds for all services and operations.
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Section IV. Financial Information (a current balance sheet can be submitted to
satisfy this requirement)
Balance Sheet as of December 31, 2020:
Assets
Current:
Cash:
173,514
CDs , etc.:
Receivables: 92,615

Liabilities
Current:
Payables:
Withholding:

Fixed:
Equipment: 544,237
Building:
Less Depreciation:(404,830)

Other Financial Information
You Wish to Include:

Long Term:
Promissory Notes:
Mortgage:
Owner’s Equity: 405,536

SECTION V. Fiscal Year Budget Information
If your organization follows a different funding cycle (i.e. Calendar Year), indicate your budget cycle here:

Revenue
Amount

City of Laramie, Community Partner

30,000

Pending

Albany County, Community Partner
Albany County Other
United Way

8,000
50,000
43,000

Pending
Partially Secured
Pending

Donors & Foundations

28,500

Pending

Fundraisers

6,000

Pending

Other- Local

29,400

Partially Secured

Other- Federal

552,150

Partially Secured

Other- Federal

71,279

Partially Secured

Total Estimated Revenue 818,329
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Secured or pending?

Expenses
Amount
Salary, Director

7,700

Salary, Other(s)

547,157

Benefits

84,785

Comments
Prorated

Rent
Utilities

19,500

Client Service

59,508

Client Aid
Equipment
Other- Communications, Public Relations, Supplies &

62,200

Maintenance
Other- Training, Dues, Affiliation fees & Insurance

36,000

Total Estimated Expense 816,850
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Prorated

Section VI: Interim Report for FY 2020/2021 Awardees Only
Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2020/2021
Amount Awarded?

$__15,644________________

Have you used all of the funds awarded?

o Yes
X No

If you have not used all of the funds awarded,
please include amount remaining and date by
which you intend to use those funds.

$__ 1,804.77 ________________
Date:___06/30/2021____________

Briefly describe the impact that the FY 2020/2021 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project or organization
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?
BBBS provides a hub for Albany County youth services. This includes community-based mentoring, on-site
mentoring, afterschool programming, and two restorative justice programs. In 2020, 481 youth between the
ages of 5 and 18 benefitted from direct use of our services, and the organization served over 1,000 youth
statewide. Of those making regular use of the facility, the majority attends activities on a daily or weekly basis.
Forty-one percent (38%) of youth meet or exceed federal poverty levels. About 3% of youth were American
Indian, 1% were Black or African American, 71% were white, 16% were Hispanic, and 9% were some other
race or multi-racial.
BBBS uses a tool called the Youth Outcomes Survey (YOS) that was developed, tested, and provided by the
national BBBS organization. It is a pre/post instrument that measures seven components the organization is
impacting. Last year, 100% of BBBS participants maintained or improved in the multiple areas
(grades/academic performance, parental trust, social competence, educational expectations, juvenile justice, and
-8-

special adult). Over the last three years, youth have shown significant improvement from baseline to follow up
in the areas of educational expectations, social competence, and having a special adult.
Over the last year, staff connected regularly with volunteers, parents, and youth despite the pandemic. Many
connections have occurred virtually, with others outdoors during warmer weather and others socially distanced
taking proper health precautions. Staff celebrated and shared successes of youth and families served in Albany
County, ranging from successes in school by youth engaging with peers and forming new friendships to trying
new experiences like sports, cooking, or engineering. One match exchanged 80 emails over four months to stay
in touch with each other when they couldn’t meet in person. Another Big Sister sent her Little craft ideas and
supplies in a box about every week. Another match celebrated being matched over a year together; even though
they had to do this over Zoom, the Little openly shared how much her Big had taught her, including to be
herself and not worry about what other people say. During case management contacts, staff determined any
family needs and connected parents and youth with local services and organizations such as CLIMB, InterFaith,
SAFE Project, or the Laramie Soup Kitchen. One parent referred to CLIMB graduated from the program and
started a new job. BBBS also connected families with organizations offering take-home kits like Science
Kitchen and Albany County Public Library to encourage family engagement.
Currently, GWBBBS has expended about 88% of funds, putting the organization on target for expending funds
by the end of the fiscal year. Funds will continue to support mentoring programming in Albany County.
Awarded funds will continue to be used as matching funds for several grants sources and have been
instrumental in helping leverage additional programmatic and operational funding.
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