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City of Laramie/Albany County
Community Partner Organization - “Outside Agency”
Funding Request Application
Fiscal Year 2021/2022
Introduction
The City of Laramie and Albany County provide funding opportunities to local community partner
organizations through their annual budget making processes. Historically known as “Outside
Agencies” or “Community Partners,” organizations receiving municipal and/or county funds do not
operate within the formal structure of city or county governments but may utilize support from these
governments to achieve their missions or fund special projects. Community Partner organizations
generally have a strong presence within the community and provide vital services, products, or
activities that serve to improve the community in a variety of ways. Historically, organizations
requesting funding have typically fallen within the following three categories:
Recreational/Arts and Culture: These organizations exist to promote, sustain and develop
recreational, cultural and leisure activities within the community. These organizations may also
sponsor educational and community events or celebrations designed to encourage a diverse cultural
and active lifestyle and promote a strong sense of community.
Example: Laramie Plains Museum, Laramie Depot, and Relative Theatrics
Social Services: The primary objective of these organizations is to support or engage in activities
designed to enhance the wellbeing of individuals and families within the community. These
organizations provide a variety of services that primarily focus on basic human needs, access to
programs and services designed to maintain human dignity, health and overall welfare of citizens.
Example: Big Brothers-Big Sisters, Downtown Clinic, and Interfaith-Good Samaritan
Civic Organizations/Quasi-Governmental: These organizations have been established within our
community to: A) work for overall improvement, advancement and economic health through civic
involvement, economic development initiatives and through fostering community spirit; or B) provide
services, programs or other opportunities for the betterment of the community through the
organization of Joint Powers Boards or other Quasi-Governmental Organizations that work
collaboratively with the City of Laramie and/or Albany County on shared goals, concerns and
interests.
Examples: Albany County Public Library and the Laramie Plains Civic Center

Application Instructions
Please answer questions in the form provided here. An application is also available for download on the City of
Laramie website: www.cityoflaramie.org. Contact Nancy Oakland-Potter (noaklandpotter@cityoflaramie.org,
721-5226) or Jackie R. Gonzales (jgonzales@co.albany.wy.us) for assistance. All requested information must be
completed before this application can be considered. Applications that are incomplete or are missing required
materials will not be considered until all missing information or items have been received by the City Manager’s
Office.
Applicants must submit their application either by U.S. Mail or electronically to:
Original Copy (one hard copy only)
Mail:
City Manager’s Office
Attn. Nancy Oakland-Potter—Community Partner Funding
P.O. Box C
Laramie, WY 82073

Electronic Copy (one to each staff member listed below)
Email to:
Nancy Oakland Potter
City Manager’s Office
Executive Assistant
307-721-5226
noaklandpotter@cityoflaramie.org

Jackie R. Gonzales
Albany County
County Clerk
307-721-5533
JGonzales@co.albany.wy.us

The application process also includes a five-minute presentation and “question and answer” session with the City
Council and the County Commissioners. See Application Checklist for meeting schedule.

PLEASE NOTE:
Applications must be received by the City Manager’s Office by no later
than 5:00 p.m. on Monday, February 22, 2021.
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Application Checklist
This checklist is for applicant use only. Do not include this list in your application.




Complete Application Form.



One (1) Electronic Copy emailed to BOTH noakandpotter@cityoflaramie.org and
JGonzales@co.albany.wy.us.
NOTE: Do Not include W-9 in electronic version




You may attach a year-end balance sheet to satisfy the requirements in Section IV.




Complete Section VI if your agency received funding during the FY 2020/2021 cycle).

If submitting a hard copy via U.S. Mail to the City Manager’s Office.
 Use only a staple, paperclip or binder clip to secure the application, starting with Section I.
 Copy of Organization’s W-9 Form.
 Only provide what is requested. Do not include brochures, promotional materials, etc.

In Sections IV and V, enter data for every question; do not leave any question blank. If a
category/question is not applicable, answer “N/A” or enter a zero.

Mark your Calendar: Presentation Schedule (a final presentation schedule and instructions will be
provided when applications are received)
Application Type
City-only
Joint City/County

Date/Estimated Time
March 9, 2021/5:30 p.m.

County-Only

May 24th: Applications
due to Jackie Gonzales
June: Presentation at
Commissioners Meeting

Location
Zoom Meeting ID: 832 7021 8027 Passcode:
102467. There will be no in person
presentations. Request presentations be
limited to 5 minutes.
County Commissioners’ Room, Room 105,
County Courthouse – See Commissioners
Schedule

Schedule for Decision Making Process and Availability of Funds
→City: Laramie City Council intends to make a preliminary funding decision in late March or early
April 2021. Final funding decisions will be announced upon adoption of the City’s FY 2021/2022
budget. Adoption is planned to occur in June 2021. Award payments for successful applicants will be
made after July 1, 2021.
→County: The Board of Albany County Commissioners will make a final funding decision upon
adoption of the County Budget in July 2021. Contact County Clerk, Jackie Gonzales for more
information.
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SECTION II: Organization History
Organizational History and Mission
Provide a mission statement and brief history of your organization in Laramie and/or Albany County, including
services provided to area residents.
The mission of Laramie Interfaith is to provide a means for our community to help neighbors meet
their basic needs.
In 1986 a group of local women realized that many people who came to the soup kitchen, as well as
others who were simply on the street, were falling through the cracks with the helping agencies in
Laramie. It was apparent that some sort of central organization was needed to serve as a clearing
house for people in need so that their requests could be funneled to the right service organization, or
to provide financial assistance if no other assistance was available. During the spring and summer of
1987, planning meetings were held and a governing board was established. Thanks to cooperation
with the Salvation Army, an office space, equipment, and volunteers were secured. In 1988, 34
families were assisted with rentals and leases through the HUD housing program. Local churches
and community fund-raisers primarily provided initial funding for the organization. However, as the
needs of the community grew more complex, I-GS began seeking additional funding sources. It also
became an official 501(c) 3 non-profit organization. Interfaith-Good Samaritan has responded to the
growing number of people living in poverty, as well as to the changes in social service delivery and
policy. This was accomplished by expanding the services provided with the help of a broad social
service and community network. Interfaith-Good Samaritan has always relied heavily on volunteers,
in all areas of the organization, including an all-volunteer board of directors.
In 2020, Laramie Interfaith provided more than 260,000 pounds of food to Albany County residents
who are food insecure. In 2020 Laramie Interfaith also helped over 360 families avoid homelessness
with financial assistance and case management. Additionally Interfaith continued to benefit from and
provide safe opportunities for volunteers with 250 individuals volunteering 850 hours throughout the
year.
Organizational Structure
2020your
wasofficers
a unique
beyond
the COVID
early 2020, the existing executive director
List
and year
director(s),
indicating
theircrises.
terms ofInoffice
announced his retirement while working with 2-3 additional staff members. The organization hired and
Michelle Holmes,
President,director
2018-2021
appointed
a new executive
in the summer of 2020 who worked with 3-4 staff members. This
Sandra Ksir,
Treasurer,
director
resigned
almost 2018-2021
immediately. In Nov. of 2020, Joshua Watanabe was appointed the
Jim Ninnemann,
2020-2022
executive
directorVice
and President,
now manages
a staff of 6. The constant turnover between directors and staff
Trish Nichols,
Secretary,
2019-2021
members
has caused
a level
of dysfunction for an organization that simultaneously was attempting to
Lisa McElwee,
2020-2022
grow
its capacity
and deal with the effects of the COVID crises while continuing to serve the public.
Sue Sandeen,
2021-2023
Despite
the turmoil,
Interfaith served nearly double the amount of people during 2020 than during
Jo-Carol
Ropp,
2020-2022
2019 providing an extremely valuable service to the community.
Joe Shumway, 2019-2021
Daniel Minton, 2020-2022
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SECTION III. Funding Request Justification
Briefly explain how these funds will be used and why public funds are necessary to accomplish this goal.
Some discussion items to cover in this section may include:
• whether or not the funding request has increased from prior years;
• whether or not this is a one-time or on-going request;
• description of any large program or staff expansion occurring in this fiscal year;
• large equipment or other fixed assets that will be purchased fiscal year;
• how your project relates to city or county goals, or how it improves the overall quality, character or health
of the community; and
• whether or not funding will be used to leverage additional monies for your organization either through
grants or other means.
The requests above are nearly similar to requests made in previous years. There has been a slight
decrease to acknowledge previous funding levels and the current economic crisis faced statewide.
This is an ongoing request.
2021 will prove a challenging and rewarding year for Interfaith. The organization expects to break
ground on is CBDG-funded building expansion project with the city in March. This will expand the
current food pantry space from roughly 1000 sq.ft. to nearly 3000 sq.ft. rapidly increasing the capacity
of the organization to store and distribute food to the community. Once finalize this expansion should
increase the capacity of food from roughly 250,000 pounds of food moving through the building to
upwards of 700,000 pounds running at full-capacity. This also includes a walk-in freezer and walk-in
cooler which will immediately provide the benefit of increasing fresh and frozen items to the
community,
moving
beyondInformation—a
pantry staples and current
into nutrition.
Section
IV.
Financial
balance sheet can be submitted to

satisfy this requirement

In 2020, Interfaith established a satellite pantry in Rock River to help address the need for pantry
essentials
in this
community.
In 2021,
Balance
Sheet
as of
December 31,
2020: Interfaith will be exploring the opportunities to expand this
service into West Laramie as well as the Centennial and Albany communities. Our client services are
available
already.
Assets to anyone within Albany County
Liabilities
Other Financial Information

You Wish to Include:
On
the client services side, Interfaith isCurrent:
moving towards a more long-term client stabilization model.
Current:
Interfaithin
began
a capital
campaign
ThisCash:
will not change the ability of the organization
crisis,
but will
add
Payables: to assist community members
in 2019 to payoff the new building
an additional
funding to high-risk and chronically at-risk clients. This case
CDs , etc.:layer of support to increaseWithholding:
as well as generate matching funds
management
strategy
will
help
provide
more
intensive case managementfor
and
ourand
ability
to
Receivables:
theimprove
CDBG grant
remodel
help clients in needed areas of: re-skilling,
improved
the workforce,
financial
the existing
building. This
balance
Long
Term: education, (re)entry into
occurs
in
both
capital
campaign
and
literacy,
navigation
of
medical
resources.
This
program
is
designed
to
provide
best
practices
in
Fixed:
Promissory Notes:
savings
currently.
In
2020,
Interfaith
improving
the
quality
of
life
for
clients.
Equipment:
Mortgage:
was the recipient of large one-time
Building:
bequest from a community
By designing
both an increased capacity Owner’s
and strategically
achieve
long-term
Less Depreciation:
Equity: tailoring our programs
member. to
This
money held
in
outcomes, this meets both the needs of clients better and aligns our services
with
the and
goals
of the
Edward
Jones
savings
is
board-designated
and will be and
City to provide opportunities for economic development, better public safety
through an increased
directedpopulation.
per donor intent
towards a
progressive safety net, and assisting through the growing pains of an increased
Laramie
unique, one-time project at a future
Interfaith's vision is that of vibrant community with warm homes and warm meals for all of its
date. As a result Interfaith currently
residents which aligns with the city's vision of strong, energetic, and growing
community
of talent
and
holds
roughly $600,000
in restricted
which can be a true hometown for everyone.
-technology
6funds. Interfaith has also begun the
difficult work of redesigning the
financial
system
better allocate
This met this end financially, Laramie Interfaith's funding model moving foward
will
be totomatch
every
and designate funds in a more clear
local dollar generated through public and private means with an equal amount of federally obtained
manner following GAAP and FAS
funds. Interfaith recognizes the broader challenges of the state, county, and
city
these times, and
rules
andinguidelines.

SECTION V. Fiscal Year Budget Information
If your organization follows a different funding cycle (i.e. Calendar Year), indicate your budget cycle here:

Calendar Year

Revenue
Amount

Secured or pending?

City of Laramie, Community Partner

45,000

Pending

Albany County, Community Partner

20,000

United Way

57,300

Pending
Pending

Donors

209,716

Pending/Partial

Fundraisers

20,000

Pending/Partial

Interest
Other

4000
76,000

Pending
Pending/Partial

Other

142,000

Pending/Partial

Total Estimated Revenue 574,016

Expense
Amount
Salary, Director

60,000

Salary, Other(s)

213,409

Benefits

24000

Rent

0

Utilities
Client Service

2400
166,066

Client Aid

15000

Equipment
Other

3000
51143

Other

0
Total Estimated Expense 535,018
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Comments
Est. including taxes

F&A and other costs

Section VI: Interim Report for FY 2020/2021 Awardees Only
Complete this section if your agency was awarded Community Partner Funding in Fiscal
Year 2020/2021
Amount Awarded?

39,009.00
$__________________

Have you used all of the funds awarded?

 Yes
 No

If you have not used all of the funds awarded, please include amount
remaining and date by which you intend to use those funds.

$__________________

✔

Date:_______________

Briefly describe the impact that the FY 2020/2021 award has had on your program, project or
organizational operations. Some discussion items to cover in this section may include:
• Number of persons served and demographics of persons served (income level, age, race, etc.)
• Describe the overall impact of these funds on your program, project or organization
• If your agency has not yet to spent all of the awarded funds, please briefly describe your plans to expend
the funds by the end of the fiscal year
• Did your agency use Community Partner funding to leverage additional funds, either through grants or
other means?

From July 1st, 2020 to February 1, 2021, Laramie Interfaith assisted 304 unique families and
individuals avoid homelessness through rental and utilities assistance payments. The individual
breakdown of these individuals demographically is attached separately due to limitations of the PDF.
The impact of the Community Partner Funding was the direct diversion from homelessness of
Laramie residents in crisis. Those who received payments made directly to landlords and utilities were
able to stay in safe, warm homes.
These funds, not originally planned, were used to leverage additional federal funds through the
Emergency Solutions Grant (ESG) - ~$30,000, not fully expensed.
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Laramie Interfaith
STATEMENT OF FINANCIAL POSITION
As of December 31, 2020

TOTAL

ASSETS
Current Assets
Bank Accounts
1015/8534 Old Checking

0.00

1016/ 3001 Primary Checking

31,068.64

1025/4292 Interfaith Savings

200,670.07

1035 I-GS Backpack

0.00

1045/8559 Interfaith Paypal

815.83

1050 Health Account

0.00

1055/ 4318 Interfaith Reserve

133,431.75

1065/ 4300 Capital Campaign

25,056.44

1067/1744 Endowment

0.00

1069 Building Endowment/WYCF

214,871.44

1070 Petty Cash

0.00

1075/9060 Building Checking

0.00

Cash on hand

0.00

Total Bank Accounts

$605,914.17

Accounts Receivable
1200 Accounts Receivable

32,511.31

Total Accounts Receivable

$32,511.31

Other Current Assets
1110 Undeposited Funds

0.00

Uncategorized Asset

0.00

Total Other Current Assets

$0.00

Total Current Assets

$638,425.48

Fixed Assets
1490 Land

42,000.00

1500 Equipment

5,524.52

1510 A/D - Equipment

-1,028.09

1520 Buildings

224,762.70

1530 A/D - Building

-5,523.02

1540 Furniture & Fixtures

7,051.43

1560 Vehicles

12,750.00

Total Fixed Assets

$285,537.54

Other Assets
1700 Edward Jones Investments

300,000.00

Total Other Assets

$300,000.00

TOTAL ASSETS

$1,223,963.02

Accrual Basis Wednesday, January 6, 2021 09:34 AM GMT-07:00
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Laramie Interfaith
STATEMENT OF FINANCIAL POSITION
As of December 31, 2020

TOTAL

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2010 Accounts Payable

-5.00

Total Accounts Payable

$ -5.00

Credit Cards
2015 Mastercard - Mike x5153

1,159.32

2017 Mastercard - Jeigh x9253

1,236.99

Total Credit Cards

$2,396.31

Other Current Liabilities
2020 Payroll Liabilities

0.00

2022 FW Payable

0.00

2023 FICA Payable

0.00

Federal Taxes (941/944)

2,232.31

WY Unemployment Tax

0.00

Total 2020 Payroll Liabilities

2,232.31

2110 Direct Deposit Liabilities

0.00

Direct Deposit Payable

0.00

Total Other Current Liabilities

$2,232.31

Total Current Liabilities

$4,623.62

Long-Term Liabilities
2400 N/P - FIB Building Loan

0.00

Total Long-Term Liabilities

$0.00

Total Liabilities

$4,623.62

Equity
3010 Opening Balance Equity

0.00

3020 Unrestricted Net Assets

228,276.92

3030 Net Assets

270,361.64

Net Revenue

720,700.84

Total Equity

$1,219,339.40

TOTAL LIABILITIES AND EQUITY

$1,223,963.02

Accrual Basis Wednesday, January 6, 2021 09:34 AM GMT-07:00
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Laramie Interfaith Demographic Report
July 2020 through January 2021
AGE          
~No birth date information obtained~
0 - 5 years
6 - 13 years
14 - 17 years
18 - 24 years
25 - 44 years
45 - 54 years
55 - 59 years
60 - 64 years
65 - 74 years
75 + years
TOTAL

0
52
60
32
83
193
42
28
23
18
8
539

0.00%
9.65%
11.13%
5.94%
15.40%
35.81%
7.79%
5.19%
4.27%
3.34%
1.48%

0
52
11
21

0.00%
9.65%
2.04%
3.90%

Native Hawaiian or Other Pacific Islander
White
Biracial/Multi-racial
Other
Unspecified
TOTAL

0
364
8
31
52
539

0.00%
67.53%
1.48%
5.75%
9.65%

HOUSEHOLD INCOME PERCENT (Federal PG)
         
Up to 50% poverty level
Unknown/Not Reported
51% - 75% poverty level
76% - 100% poverty level
101% - 125% poverty level
126% - 150% poverty level
151% - 175% poverty level
176% - 200% poverty level
201% - 250% poverty level
251% poverty level and over
TOTAL

89
172
14
13
9
1
2
1
3
0
304

29.28%
56.58%
4.61%
4.28%
2.96%
0.33%
0.66%
0.33%
0.99%
0.00%

RACE          
~No racial information obtained~
American Indian or Alaska Native
Asian
Black or African American

HOUSEHOLD SIZE          
~No household size information obtained~
1 household member
2 household members
3 household members
4 household members
5 household members
6 + household members
TOTAL

0
194
58
20
13
10
9
304

0.00%
63.82%
19.08%
6.58%
4.28%
3.29%
2.96%

ETHNICITY          
~No Ethnicity Information Obatined~
Hispanic or Latino
Not Hispanic or Latino
Unspecified

0
80
404
55

0.00%
14.84%
74.95%
10.20%

TOTAL

539

MILITARY STATUS          
~No Military information obtained~
Active Military
Veteran
No Military Affiliation

0
1
10
474

0.00%
0.19%
1.86%
87.94%

Unspecified
TOTAL

54
539

10.02%

DISABLED AND HEALTH INSURANCE          
~No Disability Information obtained~
Disabled
Not Disabled
Unspecified
TOTAL

0
80
407
52
539

0.00%
14.84%
75.51%
9.65%

