MINUTES
Monolith Ranch Advisory Committee
January 14, 2020, 1:00 PM
(Via Zoom Meeting)
Members Present: Marius Favret, Amy Nagler, Carol Frost, Keith Rittle, Tony Hoch (arrived at
1:05 pm), and Jayne Pearce.
Members Absent: Bill Brinegar
Staff Present: Darren Parkin, Todd Feezer, Nancy Bartholomew, Cal Van Zee, Brooks Webb
Guests Present: Zach Iddings
Council Liaison: Jayne Pearce
I.
CALL OF ORDER
Meeting called to order by City Clerk Nancy Bartholomew at 1:03 p.m.
II.
ELECTION OF OFFICERS
II.A. Chair
Nominations were conducted by City Clerk Nancy Bartholomew.
Member Marius Favret had no nominations.
Member Amy Nagler nominated Marius Favriet.
Member Bill Brinegar absent.
Member Carol Frost nominated Marius Favriet.
Member Keith Rittle nominated Marius Favriet.
Member Tony Hoch nominated Marius Favriet.
MOTION BY FROST, seconded by Nagler, to appoint Committee Member Marius Favret as
the Chair of the Monolith Ranch Advisory Committee.
MOTION CARRIED by voice vote.
II.B.

Vice-Chair

Nominations were conducted by Chair Farvet.
Member Tony Hoch nominated Keith Rittle.
Member Keith Rittle nominated Amy Nagler.
Member Carol Frost nominated Amy Nagler.
Member Bill Brinegar absent.
Member Amy Nagler made no nomination.
Member Jayne Pearce made no nomination.
MOTION BY NAGLER, seconded by Hoch, to appoint Committee Member Keith Rittle as the
Vice Chair of the Monolith Ranch Advisory Committee.
MOTION CARRIED by voice vote.

III.

APPROVAL OF AGENDA

MOTION BY FROST, seconded by Nagler, to set the agenda.
MOTION CARRIED by voice vote.
IV.
APPROVAL OF MINUTES - October 8, 2020
MOTION BY RITTLE, seconded by Frost, to approve the minutes of October 8, 2020.
MOTION CARRIED by voice vote.
V.
PUBLIC COMMENT
None.
VI.

GUEST SPEAKERS
A. Baer Livestock Annual Update – Zach Iddings
Zach Iddings gave PowerPoint presentation.
Amy Nagler- impacts of solar array?
Iddings- no impact.
Hoch- Number of water gaps?
Iddings- currently 3.
Pearce- presentation for Council.

VII.

OLD BUSINESS
A. Status of Next Era Energy Solar Project- Parkin
Darren Parkin gave update.
Rocky Mountain Power- Project was not on the first list. Maybe picked up in the next
couple of years.
B. Ranch Quarterly Report – Parkin
Darren Parkin provided report.
Hay production increase due to full time irrigator.
Road meadows solar- positive feedback from DEQ with water gaps.
Thanked Zach Iddings and Laramie River Conservation.
Gave presentation on Rotary Club water rights.
Water rights overview.
Diversion ditch on Dowlin Ditch- Fish friendly dam.
February 9 city Council work session Level 2 study.
Snowpack and drainage.
C. Pioneer Pasture Update- Parkin
Soil analysis is underway.
Results hopefully this summer.

VIII. NEW BUSINESS
None.
IX.

DATE FOR NEXT REGULAR MEETING – April 8, 2021

X.
ADJOURNMENT
Meeting adjourned at 2:11 p.m.
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Headwaters of the North Fork of the Laramie River
Upper Twin Crater Lake – Rawah Wilderness, Colorado

• First Cutting Alfalfa: 624.15 Tons – up 4% from last year.
• Second Cutting Alfalfa: 539.93 Ton – up 8% from last year.
• Grass Hay (All from Headquarters) 459.4 Ton – 55% of last years total
but you will see that we put up significantly more Haylage.
• Grass Haylage (All from Headquarters) 4118.6 Ton – 136% of last years
total. In part because we harvested less dry hay, but also because we
harvested the haylage at a higher moisture content than before.
• TOTAL HAY PRODCUTION ON A DRY BASIS: 2996.35 tons
New record for production! Our theories on why: Darren and Dave
working to keep the pivot running even though it was a challenge.
Helena Ag seems to have a fertilizer program that works well for our
alfalfa. The amount of manure hauled onto the pivot and the increase
of harrowing on the meadows and alfalfa field by Baer Livestock.
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• From 4/8/2020 – 9/1/2020 we grazed 305 steers in the pastures to the east of HWY287, slightly
more than last year because we used the railroad pasture this year as part of an every other year
rotation.
• From 4/21/2020 – 9/4/2020 we grazed 502 steers in the pastures west of HWY287. This is slightly
fewer than last year because of the drought. This included acres leased from MTN Cement.
• Lastly we grazed about 120 head of steers in the Pioneer for part of August and most of September
which is inline with our normal use of the Pioneer, leaving a lot of feed behind for spring turnout.

• As of Monday 1/11/21 we are feeding 2562 head of calves at the Monolith on the Meadows around the
headquarters. This is almost precisely the same number we had at this time last year. We are on track to
feed our entire inventory of hay and be shipped out in time to start growing the 2021 crop.
• Right now the cattle are consuming approx. 23# of feed per head per day.
• In total we are currently feeding: 4000# Grass Hay, 10000# Alfalfa, 36000# Haylage and 6500# Corn Daily.

• 100% of the Corn we are feeding this year came from the derailment at Bosler, WY.
• Wide Open Farms of Carpenter, WY took the lead on the cleanup project and delivered 21,000 bushels or
588 Tons of Corn to the Monolith for our operation. This was just a fraction of the total corn spilled.

Notes:
Telephone poles
were recycled from
the City of Laramie
Landfill and used
for all the exterior
and high pressure
area posts. City of
Laramie Employee
Dave Strain
coordinated picking
up the telephone
poles and Baer
Livestock hauled
them to the Ranch.

Notes:
Aluminum
fencing, green
treated posts,
welded wire
panels and some
corral rails were
able to be re used
from the old
corrals.

Locally Sourced Materials:
All the swinging steel gates
were built by J-Built Mfg in
Wheatland, WY.
All the rough cut lumber was
milled by Grant McWilliams
in Laramie, WY.
All the new corral rails were
purchased from Todd
Logging in Laramie, WY.

The new corral design includes a place to load stock trailers and test weigh cattle using a portable scale.
Additionally the corral was built to use a portable cattle loading chute with the possibility of building a
permanent semi loading chute down the road.

The new corral design includes ample pen space for receiving cattle in the spring, sorting cattle for
marketing in the fall along with a variety of tasks in-between such as catching and treating sick animals.

Materials Cost:
• Corral Rails: $954
• Steel Gates: $1671.09
• Rough Cut Lumber: $325.63
• Fasteners: $1049.19
• Misc Supplies: $128.22
Equipment Used
• Skid Steer and Auger provided by Baer Livestock
40 hours x $25 per hour = $1,000 provided at no cost.
• Air compressor post tamper provided by City of
Laramie through Dave Strain.
• Air compressor and additional post tamper rented
from A1 Rental in Laramie $500
• Chainsaws and various other power and hand tools all
provided by Baer Livestock.
Labor:
• All labor was provided by Baer Livestock. We estimate
that our full time employees worked 72 hours.
Additionally our part time crew worked 104 hours.

SUMMARY:
TOTAL COST TO THE CITY: $4128.13

This was paid by Baer Livestock and will be reimbursed through the work
order budget outlined in the Monolith Ranch Lease.

TOTAL ESTIMATED COST INCLUDING LABOR AND
EQUIPMENT VALUE: $10,000
We feel this corral is a $15,000-$20,000 dollar
improvement to the ranch because it would have cost at
least that much to hire a contractor to build it. By using in
house labor and equipment and watching costs and
recycling what we could we achieved a similar result for
much less.

To improve the quantity of water available
during winter feeding months at the Road
Meadow Stock Tank. By providing more
water via pump and pipeline to the existing
stock tank the need to water stock directly
from the river in the Road Meadow pasture
would be eliminated.
Possible long term goals would include
adding stock tanks in the Pioneer pasture to
eliminate directly watering stock in the
river all together. Eliminating need to water
stock directly in the river will have a
positive impact on water cleanliness and
allow for the eventual removal of the
unsightly and inadequately maintained
"stock water fence gaps."

Approximately 1000’ of 1.5” pipe was installed to deliver
well water to an existing water tank in a location
appropriately distanced from the river.
Pipe purchased from Double Bar L LLC at Laramie, WY $750

Construction included installing a new well dug into the
bank of the river about 30’ back from the edge. The
well is approx. 14’ deep and 3’ in diameter. Completed
by MBR Excavation of Laramie, WY and Level
Excavating of Carpenter, WY total cost $4550.

Valves were installed to control the flow of water
and to interconnect the new and old systems for
redundancy during a pump failure or power outage.

Solar Power is being utilized to pump up to 30 gallons per minute depending on the intensity of the
sunlight. This much water in combination with the old system will easily water 800 head of cattle, which is
more than we would typically stock in this pasture.
Solar system and pump purchased from SK Cattle Co of Rawlins, WY - $3762.

Fencing was constructed to protect the Solar Equipment as well as the well itself. Signage and locks on the
well lid were placed to protect the public as this is located within the Monolith Ranch Fishing Access Area.
Fencing supplies and supports for the solar array were all sourced locally - $1100.

Finer Points:
• A backup generator interface was
included in the installation so that
the new well could be used to feed
the rest of the ranch during a power
outage or pump failure.
• A timer system was also included so
that the well would only pump
water during peak demand times.
Doing so prevents excessive
amounts of waste water from going
straight down the drain.
Additionally this prevents the
pumping equipment from running
more than necessary; lessening
wear and tare and hopefully
maintenance cost.

Who’s Paying For All This?
• The entire project was done as a cost share with the
Laramie Rivers Conservation District. We have done these
programs in the past. LRCD will be reimbursing the City of
Laramie for $5,000 in expenses that were paid pertaining
to this project.
• Baer Livestock has paid $5279.22 for parts and materials
for this project. We will seek reimbursement for these
expenses through the Monolith Ranch Work Order budget
as outlined in the lease.
• The City of Laramie contributed approximately 25 hours
of labor through ranch irrigator Dave Strain as well as 40
machine hours with the back hoe.
• Baer Livestock contributed 145 hours of labor designing
and constructing the system as well as 30 machine hours
with the bobcat and attachments.
• The City of Laramie, through Darren Parkin & Mike Lytle,
furnished the well casing, a 20’ section of 36” water main
pipe. Saving the project approximately $3,000.

Summary:
• The total cost of this project including
all expenses and approximate value of
the labor and machinery used during
construction and the well casing
furnished “In Kind” is $20,000.

WAS IT WORTH IT?
What Is The Value Of
Keeping Our River Clean
By Keeping The Cattle
Out???

• Begin Planning and Exploring Funding for installing a new water system in
the Pioneer Pasture so we can completely eliminate “water gap” stock
watering directly from the river. Completion Date Goal: Fall of 2022
• Conduct Maintenance on the headquarters corral including hauling in fill
dirt into areas it has been slowly removed by flooding and annual
cleaning. Completion Date Goal: Fall of 2021
• Install new, wider cattle guard on headquarters driveway as well as on the
feed road between Big and Titus meadows. Completion Date Goal: Fall of
2021
• Continue to pursue spreading City of Laramie Compost on the pivot and
certain meadows if available.
• Continue to pursue an additional electrical service / meter near the cattle
working facilities at the headquarters corrals through Darren Parkin and
Carbon Power and Light.

Please Feel Free To Contact Us Anytime
Questions, Tours, Project Updates…
Zach Iddings – Baer Livestock Ranch and Operations Manager.
(307) 760-3837 – Cell

Zach@BaerLivestock.com - Email

