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● City Manager’s Office 

o City Clerk’s Division 
o Grants 
o Natural Resources Management 

● Community & Economic Development  
o Planning 
o Code Enforcement 
o Code Administration 

● Administrative Services 
● Information Technology 
● Fire & EMS Department 
● Human Resources  
● Parks, Recreation, and Public Services  
● Police, LARC 
● Public Works 

 

 
COUNCILORS: REMINDER, policy matters that will appear on your agenda within 90 

days of the date of this report will be highlighted in blue. 
 

 

 

 

 

 

City Manager’s Report 
February 2026 Activities 

 

 

RESPECTFULLY SUBMITTED TO MAYOR AND COUNCIL OF THE CITY OF LARAMIE
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CITY CLERK 
Nancy Bartholomew, City Clerk 

 

CITY MANAGER’S OFFICE 
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GRANTS 

City Manager 
 

Monthly grant service activities encompassed the ongoing monitoring and analysis of multiple 

funding sources and opportunities at the federal, state, and local levels. 
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A Community Projects Funding (CPF) request was developed this month to pursue federal funding 

for the Emergency Operations Center (EOC) component of the Police Department's Public Safety 

Operations Center. 

 

CPF is a congressionally directed funding mechanism that allows communities to bypass traditional 

competitive grant processes. Rather than applying directly to a federal agency grant program, 

eligible entities may request a federal earmark through their congressional representatives. Those 

representatives may then advance selected requests to the appropriate congressional committees, 

who determine which projects are incorporated into the federal budget for the upcoming fiscal year. 

 

Representative Hageman is expected to advance approximately 15 local funding requests to various 

congressional committees for consideration in the upcoming fiscal year's budget. 

 

The funding sought would ordinarily be available through FEMA, under a grant program that 

supports the creation of multi-agency Emergency Operations Centers (EOCs) — facilities that serve 

as coordination hubs during emergencies and large-scale incidents. This FEMA grant program has 

been suspended since FY 2024, making a congressional earmark the only currently viable pathway 

for the Police Department to access this category of federal funds. 

 

The CPF request must be submitted to Representative Hageman's office in early March. 
 

NATURAL RESOURCES 
Ben Levin, Natural Resources Administrator 
 
RANCH PROPERTIES: 
• The Hart Ranch was approved to be added to the National Registry of Historic Places. NRPA 

attended the board meeting where it was approved.   

• Drought conditions are expected to continue, which will present irrigation challenges. Staff 

are evaluating options for a reduced water year and may have to make management changes 

regarding the pivot and fertilizer program if the drought continues. Our plan is to turn 

irrigation water on April 1st. 

• State Lands Lease renewal was approved by the Office of State Lands and Investments   

• Seasonal ranch position is currently open and accepting applications. Interviews to begin 

soon. 

• Spring preparation for irrigation and summer season is underway. A lot of road and ditch 

improvements have taken place and will continue throughout the spring and summer 

months.  

• Reimbursements for grant funding for the Dowlin Rehabilitation project are being submitted.   

• Completing evaluations for upgrading water measurement and datalogging instruments for 

the ranch. Datalogging is an important aspect of water management and recording usage for 

water rights protection.  

• Requests for services for 2026 haying will be released in March.   

• Ranch supervisor presented at the February 12th Ranch Advisory Commission meeting on the 

Dowlin project and spring outlook.    
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WELL MONITORING NETWORK PROJECT: 
• Final edits are being completed for the aquifer well monitoring network. A Council Work 

Session is scheduled for April 14th to present the final report and recommendations. An RFP 

to implement the program will follow later in 2026. 

NON-MUNICIPAL WELL PROGRAM: 
• Currently updating maps and known locations of non-municipal wells in order to continue 

identifying potential wells. Efforts for this program will ramp up in the summer again.   

SUSTAINABILITY: 
• Annual emissions inventory was updated and presented to the EAC on February 5th. The 

inventory and other information can be found on the City’s Natural Resources webpage.  

MISCELLANEOUS: 
• Worked with consultants and development team on various site-specific investigations. 

• Assisted local hydrographers with an aquifer education series at the Montessori school.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Return to Main Page  
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Derek Teini, Community & Economic Development Director 

 

COMMUNITY & ECONOMIC DEVELOPMENT 
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Return to Main Page  



CITY OF LARAMIE MONTHLY MANAGER’S REPORT TO CITY COUNCIL FEBRUARY 2026 ACTIVITIES | PAGE 10 
The City of Laramie is an equal opportunity provider and employer. 

 
 
 
 
 

 
 
 
 

Jennifer Wade, Administrative Services Director 

 
Return to Main Page  

ADMINISTRATIVE SERVICES 
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Return to Main Page 

 
 
 

Jonathan Rhoades, IT Director 

 
Return to Main Page 

INFORMATION TECHNOLOGY (IT) 
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Dan Johnson, LFD Fire Chief 

 
Return to Main Page  

LARAMIE FIRE & EMS 
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Patti Russell, Human Resources Director 
 
FTE By Department 
The City currently employs 275.8 employees, the approved budgeted is 289.8. 
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Recruiting:  In February, there were five full-time and eight part-time positions open. HR 
processed and reviewed 59 applications between all positions. Of those applications, 28 were for 
part-time positions. HR conducted four interviews during the month of February.  
• 911 Emergency Communication Operator Recruit:  Position became available due to open 

authorizations. HR processed four applications in February. Interviews are occurring as 
needed. 

• Building Inspector I, II or III:  Position became available due to current employee leaving. 
HR processed two applications. Position closes in March. 

• Mosquito/IPM Supervisor:  Position became available due to current employee leaving. HR 
processed three applications in February and interviews are scheduled for March. 

• Police Officer Recruit:  Position became available due to the current employee leaving. HR 
processed seven applications in February and interviews are occurring as needed. 

• Street Equipment Operator I or II:  Position became available due to current employee 
leaving. HR processed fifteen applications in February. Interviews are scheduled for March. 
 

Eight new full-time employees and twenty-one part-time employees joined the team in February.  
 
HR processed one full-time termination and seven part-time terminations for the pay period 
ending in February.  
 
Wellness:  The Wellness committee held a Brown Bag event in February at the Ice & Events 
Center. The committee is now working on planning the next Brown Bag Lunch and the Summer 
Employee Appreciation BBQ.  
 
Risk Management:   
Liability:  No new claims received for February.  
 
The Safety Committee met in February and completed a walk-through at the Streets shop. This 
walk-through was beneficial to both the Streets Division and the Safety Committee to help identify 
potential safety risks and what things to look out for. No concerns were brought up from this 
walk-through. The Safety Committee is implementing this practice into future meetings to help 
make our work environments even safer. 
 
Other: 
• HR continues to process new FMLA certifications and help employees with on-going 

certifications.  
• EAP has continued to be shared with employees who are seeking assistance for themselves 

or for a family member. 
• HR processed two new Worker’s Compensation claims this month and helped with five 

ongoing claims. There is time lost due to workplace injuries. 
• HR has continued the journey to bring on a new Human Resources Management portion of 

the ERP implementation. Staff are currently working on modules in Employee Access for 
evaluations and department generated personnel actions. 

 
 

 
Return to Main Page  
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Michael Bork, Park, Recreation, and Public Service Director 
 

PARKS/CEMETERY/FORESTRY/MOSQUITO/IPM 
Scott Hunter, Parks Manager 
 
Greenhill Cemetery: 

     
 
• The cemetery conducted three (3) burials in February, 1 full size burial and 2 cremation 

burials.  
o Three (3) overtime funerals were scheduled through February 2026.  

• Staff continue to update central control with the DXi hardware updates. 
• Cemetery staff have removed the community gardens fence for repairs. 
• Shrubs and trees are being identified for spring removals.  
• Winter cleanup is on-going with the mild weather.  

o Staff have contacted Wreaths Across America for a removal date.   
 
 Parks:  
• Staff completed the new park signs under our initial 

budget. With the remaining budget balance, Otto Dahl, 
Bandshell, and Burns Court signs will be replaced.  

• High winds continue to drop branches with only a few 
trees and shrubs damaged. 

• Athletic lights are scheduled for repair at the end of 
February and into March. 

• Bike racks are being installed after the 3rd Street 
reconstruction.  

• Contractors are finishing up with the new sidewalk along 
14th Street, along the east side of Harbon Park.  

• Staff continued watering new trees while temperatures 
remained mild.  
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• Medians are being inspected and cleaned up ahead of spring.  
• The Curmudgeon volunteer group has begun working on various projects for the Parks and 

Recreation Department, including new Laradise Lane seating and lounge chairs for the 
outdoor pool.  

• Quotes were received for parking lot repairs and seal coating at the Recreation Center and 
Ice Arena.  

• The Optimist Park Playground 50% submittal is just about complete.  
• Coughlin Pole Mountain Bid paperwork is complete and will be released early March.  

 
Mosquito Control/IPM: 

• Mosquito Control Supervisor position applications were reviewed and interviews are on-
going.  

• The 2026 EIMG Grant application deadline is late March and staff are completing the new 
EIMG paperwork.  

• IPM is ordering equipment in preparation for spring. 
 

RECREATION 
Wendy Clubb, Recreation Manager 

Recreation Center: 
Adult programming at the Recreation Center has held steady, offering almost exactly the same amount 
of programming each year. However, we are trending with a very small decline in our enrollment 
numbers.  
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Youth Programming at the Rec Center has shown a slight decline in our program offering, but our 
enrollment remains steady.  
 

 
Adventure Kids offerings has held steady and we are often at or near capacity, especially with summer 
enrollment.  
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Swim Lessons also held steady with how much we offer. Enrollment is often above capacity. Staff try to 
get as many children as possible enrolled in lessons while remaining safe. We are able to do this by 
bringing on additional instructors and instructor aides.  
 

 
Ice and Event Center:  During the past three “ice” seasons (including the current season), there has 
been an increase in adult programming and adult enrollment is trending upward as well. Offering adult 
learn to skate, adult league hockey, and broomball have all become popular activities. 
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There has been a slight decline in our offer of youth programming, which has resulted in a lower 
enrollment of our youth on the ice.  
 

 

FACILITIES MANAGEMENT 
Kevin McIntyre, Facilities Maintenance Manager 
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Facilities on call for the month of February 2026:  Staff were called into the Recreation Center twice 
to deal with chemical balancing of the hot tub. Chemical controller and flow cell have been replaced and 
are working as designed now. 

 
The Recreation Center sustained additional damage due to high winds in January. A fan shroud blew off 
of roof top unit #8 above the lap pool. Facilities was granted approval through WARM and a 
replacement fan shroud has been ordered. Damage repair to the siding sustained in December was also 
approved through WARM. Materials to repair/replace the siding have been ordered and replacement 
will be scheduled when materials arrive. 

 
 
 
 
 
 
 
 
 

Return to Main Page  
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Administration, Buildings A,V & G,
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(Police Station, Evidence Building,
Apparatus Bay)
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Return to Main Page 

 
 
 
Brian Browne, Chief of Police 

 
Return to Main Page 

POLICE DEPARTMENT 
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Brooks Webb, Public Works Director 
 

 
 

PUBLIC WORKS 
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