CITY OF Public Works 721-523(

LARAMIE Solid Waste 721-527¢

Street 721-527

Public Works Utility 721-5281

P.O.BoxC FAX (307) 721-528

Laramie, WY 82073 TDD {307) 721-529.
SNOW AND ICE POLICY

L._INTRODUCTION

The intention of this Policy is to set reasonable goals and general practices as a guide for the conduct
of snow and ice control operations in the City of Laramie. This Policy recognizes that many
variables are encountered during this sort of operation and therefore precise methods of response
must be a combination of policy, experience, and on-site judgment. Those in charge of operations
must have the authority to make and accept the responsibility for priority decisions based on
available manpower, equipment and existing or predicted weather conditions.

The Snow and Ice Policy of the City of Laramie is intended to provide for the safe flow of traffic
through major arterial and access streets, and for providing traction aids at specified known hazard
locations, major intersections, areas of traffic and pedestrian congestion and school zones and other
school areas.

The accompanying Snow and Ice Plan for the City of Laramie is intended to serve as an operational
plan and to provide additional detail for the specific tasks required to accomplish these goals.

II. GEOGRAPHY

The City of Laramie is located on the high plains of southeastern Wyoming at an elevation of
approximately 7200 feet. The western half of the City is relatively flat and the eastern half rises in
varying degrees toward the Laramie Range to the east. While physically bisected by Interstate
Highway 80 (I-80) and the Union Pacific Railroad, the City is under one political jurisdiction.

II. CLIMATE

Laramie's climate is relatively dry with an average annual snowfall of less than 60 inches.
Statistically most storms in the area result in two inches or less of snow fall; however, an occasional
storm of 12-18" is not unusual. Accompanying winds normally range between 10-25 knots but may
exceed 45 knots. Wind direction, which is based on the location of a given storm's center, may
change during the course of a storm creating difficult drifting patterns. Due to the gradual rise in
elevation from west to east, storms with westerly wind may generate local up-slope conditions. As a
result it is not uncommon to experience storms that generate I/2" or less snow in the western portion
of town, but at the same time generate 4" or more in the eastern portion.
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IV. AUTHORITY

The City of Laramie Street Division of the Public Works Department, under the direction of the
Street Maintenance Manager (SMM), is charged by the City Manager with the responsibility for
snow control operations. The City Council of the City of Laramie sets this Policy for snow control
operations. During conduct of snow operations the SMM shall have:

Authority to utilize Police Officers for traffic control for certain snow operations on
an as needed basis; and

Authority to, with the advance approval of the Director of Public Works, utilize other
Public Works personnel for snow removal operations. This personnel is to be used
primarily for traffic control and equipment operation when so qualified.

A. Operational control of Street Division Personnel;

B. Authority to hire outside equipment and manpower as needed, within Budget
limitations; :

C. Authority to temporarily block or close streets to protect workers and the general
public;

D.

E.

The City of Laramie Municipal Code has the following sections, which deal with snow:

10.36.220 provides for the installation of snow routes to be used during snow emergencies.
The City Manager can declare a snow emergency at which time all parked vehicles are to be removed
from the streets that are signed as snow routes.

12.08.010 states that adjoining property owners must not deposit snow from their property
onto the City right of way.

12.08.020 states that adjoining property owners are responsible for removing snow from the
sidewalks along their property.

12.08.030 requires that citizens remove vehicles, trailers, etc. from the street when it becomes
apparent that snow removal operations may isolate, cover, or otherwise restrict the movement of the
parked vehicles, etc.

V. COMMENCEMENT OF OPERATIONS

Snow removal operations shall commence at the direction of the SMM. The SMM shall keep
abreast of current weather conditions and predictions, and shall adjust crew scheduling to provide the
optimum response for the existing conditions and the forecast. As an early warning, the Laramie
Police Department is encouraged to use the pager system to alert Street Division personnel when
show operations appear necessary in the opinion of the shift supervisor on duty.



City of Laramie, Wyoming - SNOW AND ICE POLICY - page 3

Y1. OPERATIONS

A. PLOWING PRIORITIES

While priorities may need to change based on characteristics of any given storm, general priorities
for plowing are:

Arterial Streets

Collector Streets

Drifting Areas

School Areas

Central Business District

Alleys in Central Business District
Parking Lots

Sidewalks
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If storm conditions are such that all priorities cannot be addressed in a given cycle, the lower
priorities may be dropped unti! adequate equipment and manpower is available to get to them.

B. PLOWING METHODS

1. Plowing is to commence on arterial and collector streets when snow reaches a depth of
three (3) inches on the street, or when drift patterns have developed that warrant plowing. Plowing
of arterial and collector streets is intended to provide a minimum of single lane, two-way traffic.
Plowing will be toward the outside, and removal will take place only when necessary as conditions
may warrant.

2. Local and residential streets are not intended to receive regular winter maintenance and
plowing is to commence only if such streets become impassable. Plowing will then be limited to one
pass with such equipment as may be available and will normally take place only after the storm ends.

Equipment will be provided as necessary to assist in response to emergency situations.

3. Plowing in the Central Business District (CBD) will be toward the center, and, if
necessary, snow will be removed during the early moming hours after businesses have had time to
remove snow from the sidewalks to the streets. All snow will be removed from the side of the street
for which the alternate no-parking is in effect. Snow that can be removed from the opposite side of
the street will also be removed. Remaining snow will be removed the following morning, if
necessary. For the purpose of this Policy, the CBD is defined as the area bounded by 1st and Sth
Streets on the west and east respectively, and Clark and Custer Streets on the north and south,
respectively.

4. Plowing of drifted areas is intended to provide single lane, two-way traffic. Drifts may be
addressed by plow, blower, or by removal in order to avoid having a windrow to cause secondary
drifting. Severe drifting accompanied by impaired visibility may result in temporary street closures.
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5. Alleys in the CBD will be cleared of snow and ice on an as-needed basis. In order to aid
emergency operations, the 4-1/2 alley between Grand Avenue and Ivinson Street will be cleared, if
needed, prior to the remainder of the alleys in the CBD. Alleys outside of the CBD are considered
low-priority areas and are to be plowed only at request of the Solid Waste Division when their access
is hindered.

6. Plowing of the City owned or leased parking lots is the responsibility of the Parks
Division. The lots are: the Masonic temple Lot, the Grothe Lot (2nd & Custer), the Union Pacific
Railroad Lot, the Annex parking lot at 5" & Grand, the lot at 4™ & University, the lot at 1* &
University, the Recreation Center parking lot, and the ice rink parking lot.

7. Sidewalks adjoining City property are the responsibility of the Parks Division, with
the exception of those adjoining the Utility, Solid Waste and Street Division Shops. Respective shop
inhabitants maintain the sidewalks adjoining these shops. The Parks Division is also responsible for
clearing the Garfield Street Footbridge and the sidewalk on the Clark Street Viaduct.

C. SNOW AND ICE REMOVAL

Snow removal operations shall only be conducted when the size of plowed windrows either restrict
traffic or cause parking to be far enough away from the curb to interfere with traffic. Unless
otherwise necessary, snow removal shall be conducted during non-peak hours in order to present as
little obstruction to traffic as is possible. Parking on any street may be temporarily restricted if
parked vehicles interfere with through traffic, plowing, snow hauling, or application of traction aid
material.

Ice removal will be done on an as-needed basis. Ice will be removed to provide drainage for snow
melt. Ice will also be removed in the downtown area when the accumulation is such that it interferes
with vehicle parking. Ice removal will be conducted during non-peak hours. Special ice melt may
be used to loosen the ice bond prior to removal.

D. CHEMICAL DEICERS AND TRACTION AIDS

Chemical deicer (Ice Slice) is used for loosening the hard pack snow and ice on the streets and
occasionally in the downtown alleys. Ice Slice is applied full length of 3", of Grand, of Snowy
range, and on 15" through the campus area. It is applied to the approaches to intersections, on the
viaducts, and on hills. A bagged chemical deicer is used in inlets that have frozen and in curb lines
that have iced over. On rare occasions, (generally when out of Ice Slice), salt/sand mixture is used as
a traction aid. The mixture is to be applied full travel width, full length, on viaducts, bridges and
hills. The mixture is to be applied to approach lanes starting approximately one-half block before the
stop bar and continuing through the intersection at intersections and crosswalks.

Upon completion of their assigned deicer or traction aid route, each driver is to radio the Street
Division Shops, SMM, Supervisor or Police Department for instructions for additional traction aid
areas.
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E. EQUIPMENT

City owned and operated equipment will be used to the fullest extent possible during snow and ice
operations. During normal operations the only outside equipment and manpower anticipated is that
of trucks and their operators for the hauling of snow.

During extreme conditions when City owned and operated equipment is not adequate to perform
satisfactory operations, outside equipment and manpower will be employed on an as-needed basis.

VII. SNOW EMERGENCY ROUTES

In order to assure safe movement of traffic on major arterial streets, Snow Emergency Routes are
provided for by the Laramie Municipal Code. Snow Emergency Routes are designated in the
accompanying SNOW AND ICE PLAN.

A Snow Emergency shall be declared by the City Manager whenever he determines that falling
snow, sleet, freezing rain, blowing snow or a forecast by the United States Weather Burean warrant
the Emergency. Announcements declaring a Snow Emergency shall be provided to local radio
stations, newspapers, and Police Department.
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