1

COMMUNITY ENGAGEMENT SUMMARY: THRIVE LARAMIE
Housing Strategy
Laramie, WY
August 2020
In the spring of 2019, the City of Laramie applied, and was selected, for technical assistance from
Community Builders. The project, called the Thrive Laramie Housing Strategy, brought the
community together in discussions to better understand the issues and opportunities around
housing and identify the barriers to development in Laramie. A strong community process
united local leaders and developers to work together on achievable strategies to increase
quality, diversity, and availability of housing.
This document represents a summary of feedback from widespread conversations with local
leaders, developers, engaged community members and the general public. Their feedback was
instrumental in developing the strategies and actions in the final report.
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One Pager Developed for Thrive Laramie (Fall 2019):
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Key Principles of a Community Driven Process
The community engagement process for the project was driven by the following key principles:
An Inclusive Process. Public engagement is a vital aspect of this project. We strive to create a
process that is inclusive, well-communicated, and transparent, with authentic and meaningful
opportunities for the public to participate. Not everyone can (or likes to) participate in large
public meeting and hearings. Engagement efforts will go well beyond the format of a typical
public meetings, focusing on outreach efforts that bring a diverse mix into the process.
Community Leadership. Developing a group of local leaders that can organize, educate, and build
momentum in the community is crucial for creating a community vision and moving it forward.
In order for this project to be successful, it is important to have local leaders from throughout
the community behind the wheel.
Building Common Ground. A lot of ideas are important to our community, and we don't always
agree all the time. This process will focus on listening to each other, building common ground,
and working towards strategies and recommendations that strike a balance in our community.
Balancing Long-Term Vision and Actionable Goals. While the community visioning process
typically focuses on developing a long-term vision for a community’s future, identifying specific
projects that are achievable within the short-term are important for catalyzing change and
maintaining community momentum.
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Thrive Laramie: Housing Strategy Process
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Summary of Housing Strategy Process Phases
PROJECT START UP: Who should we talk to? What’s the best method?

During this phase we developed the structure, leadership, strategy and communications needed
to complete a successful project. Between August to September 2019 we;
• Created a Local Leadership Team to be liaisons for both the project and the community
• Created a community engagement strategy to guide the process

COMMUNITY ASSESSMENT: What is story around housing in Laramie?

During this phase we developed an understanding of current conditions and trends that
influence the housing market today and where it is headed. Between September to November
2019 we;
• Attended Workshops in conjunction with the Economic Development Plan (EDP).
• Hosted (1) Housing Action Team Meeting
• Participated in 1 Open House at the Brewery
• (3) Walkshops with stakeholders in the downtown, tree area, and north of campus to
look at housing and discuss issues and opportunities in these areas
• Incorporated 10 housing questions into the EDP survey which received 600 responses
• 10 Comment Boxes located through town to gather feedback
• Brought ‘Post it’ exercise boards to farmer’s markets, and student events
• Held one-on-one stakeholder meetings to address housing and development concerns

CODE AUDIT: What is holding back development in Laramie?

During this phase we gathered local knowledge of key issues, obstacles, and opportunities
around development of housing in Laramie. Between October to January 2019 we;
• Hosted 25 interviews within the local developer community
• Developed preliminary findings of market strengths and gaps
• Hosted (2) interactive Developer Roundtables work sessions (49 participants)
• Hosted 1 Housing Action Team work session

OPPORTUNITIES ASSESSMENT: What market feasible opportunities will further our goals?

This phase explored, tested and refined ideas around market feasible housing opportunities in
Laramie. Between February to April 2020 we;
• Hosted (1) virtual site tour to explore housing diversity along the front range.
• Hosted (1) three-day workshop with a team of experts on 3 opportunity sites to explore
how housing can move forward in Laramie and identify barriers
• During the workshop we had (1) Housing Action Team design review, (1) Stakeholder
design review and (1) public design review/final presentation. These were recorded for
public distribution
• Following the workshop, we had (1) 5-minute video to share ideas and created a survey
with 32 responses to gather community feedback
• We developed a projected website housed on the City of Laramie website to showcase
the video, survey link, project information, and relevant documents
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*Note: Due to the impacts of COVID-19 during this time we had to shift our strategy from in
person to remote work sessions and facilitation.

STRATEGY DEVELOPMENT: Where and how do we start?

This phase will transfer lessons to the public and private sector partners to take the necessary
steps to move towards on the ground projects. Between January to March 2021 we;
• Completed a final Housing Strategy Plan
• Completed a Code Audit Report that outlined necessary code changes to achieve housing
goals
• Convened the Housing Action Team to plan how to move forward with the housing
strategy and implementation
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COMMUNITY ASSESSMENT
Engagement Summary

What is story around housing in Laramie?
Methods
• Stakeholder Meetings (1:1 and Focus Groups)
• Online Survey, Post It Exercise, Paper Surveys (Comment Boxes, Events)
• Walkshops. Walkshops are an engagement method to provide interactive conversation
while walking the streets of local communities. Laramie walkshops goal was to discuss
housing needs, opportunities, and constraints in downtown, tree area, and north of
campus. Local stakeholders and community members attended each walkshop.
Key Questions
• What is your current housing situation and how satisfied are you?
• What is important in making housing choices?
• What would you like to see in the future of housing?
• What types of housing and where?
• What are the issues around housing in Laramie?
• What are the choices/or lack of choices people in Laramie have when it comes to
housing?
• What are people looking for in making choices around housing in Laramie?
• What would people like to see in the future in regards to housing
What we Heard… Stakeholder Meetings:
• The Cost of housing it too high and the quality is very low for what you get.
• The University has an impact on the housing market.
• Costs to build is high.
• Lack of skilled contractors and materials.
• Contractors are expensive because they must come long distances.
• Some rentals are good, some are bad and set a precedent for the others. There needs to
be a cultural shift among the landlords.
• Infrastructure requirements is a barrier to development because they are costprohibitive: the price of the housing developed would need to be beyond what is feasible
for the Laramie market.
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What we Heard... Walkshops:
Key Questions asked to participants: What types of housing work well in Laramie? What is
missing? Identify some good examples on our walk? Bad examples? What are some
opportunities to explore?
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Raw findings of walkshops per neighborhood:
• Downtown
o Difficult to condominiumize existing buildings
o Need more residents downtown. There is a housing shortage in downtown right
now.
o There needs to be more density and additional mixed-use products in downtown.
o There is a lot of empty 2nd floors, underutilized lots, mixed-use infill opportunities
in downtown.
o Stronger partnerships needed to leverage resources due to the difficulty to
financially support mixed use products and housing in downtown.
o Parking concerns.
o There is a lot of opportunity in the north end of downtown for revitalization with
vacancy.
o Historical significance of the neighborhood.
• Tree Area
o Incremental development- small scale investors
o Infill opportunity
o Investor vs. owner occupied
o Lack of incentive to renovate- lack of contractors
o High-price points and high cost to build
o Concerns around rental concerns
o Parking concerns
o Market for incentives to renovate?
• Campus Area
o ADUs and local code create strange configurations
o There is a market for young professionals
o Unknown concerns around University expansion
o Need for more units
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What we Heard... Community Exercises:
Paper Survey: The intent of this exercise it to capture feedback around housing specific questions
community responses that mirror the housing questions on the Economic Development Plan
Online Survey. This provided another format for people to provide feedback that may not have
access to online or feel more comfortable with written responses.

Post It Exercise: The intent of this exercise is to capture feedback around where people are living
and how their housing choices could be improved. This validates existing data we are collecting
around current housing conditions and offers an opportunity for the community to share their
ideas for the future.
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What we Heard….Community Exercise
Mapping Exercise: The intent of this exercise is to capture feedback around the locations in which
people are currently living and where they would like to live to give us a better idea of where
future housing projects could occur to meet the wants and needs of the community.

What we Heard... Online Questionnaire & Comment Boxes
Comment Boxes: The intent of this exercise is to capture feedback around housing specific
questions community responses that mirror the housing questions on the Economic Development
Plan Online Survey. This provides another format for people to provide feedback without having
a person present to represent the project.
Response Demographics
• In general, the respondents align closely with the demographics of the community.
• About 20% of respondents were students. (Students make up approx. 25% of the
community) so this is appropriate.
• About 18% of respondents are from a single income household.
• About 41% of respondents are from a two-income household.
• Approximately 37% of respondents are families. (Laramie 44% Families)
• 48% of respondents were between 25-44 years old.
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SQ 20.How long have you lived in your current home? POST IT: I've Lived…(amount of time)?
Under 1 year
1 to 3 years
3 to 8 years
8 or more years

16%
31%
24%
31%

SQ 21.Do you rent or own?
Percent
Count
Rent
32.04%
206
Own
67.96%
437
TOTALS
643
SQ 22. What type of home do you live in? POST IT: I've Lived…(in what type of housing)?
Type of Home
2 or 3 BR Single Family Home
4+ BR Single Family Home
Townhome or Duplex
Apartment or Condominium

44.00%
26.00%
8.00%
11.00%

Accessory Dwelling Unit (e.g. an
apartment over a garage or a
basement in a house)

3.00%

Manufactured, Mobile, or trailer
home
Live/Work housing arrangement

4.00%
2.00%
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SQ 23.If you were to move in the next 3 years, what type of housing are you interested in
moving to? (Check all that apply). POST IT: I've would like…(to live) POST IT:…Because
Value
Percent
2 or 3 BR Single Family Home
34.61%
4+ BR Single Family Home
19.58%
Townhome or Duplex
8.74%
Apartment or Condominium
7.14%
Accessory Dwelling Unit (e.g. an apartment over a
garage or a basement in a house)
Manufactured, Mobile, or trailer home
Live/Work housing arrangement
I Love my home -- Not interested in moving
Other - Write In

1.35%
1.85%
1.23%
19.21%
6.28%

SQ 24. How satisfied are you with your housing choices? (Please rate each on a scale of 1-5 with
1 being not satisfied and 5 being most satisfied)? PAPER SURVEY: How satisfied are you with
your housing choices?
Cost (Rent or Mortgage is appropriate based on my income…)
Not Satisfied
Somewhat
Neutral
Somewhat
Satisfied
17%
33%
15%
21%
14%
Size (We have enough space to live comfortably…)
Not Satisfied
Somewhat
Neutral
Somewhat
Satisfied
5%
15%
17%
36%
27%
Condition of Housing (The quality of the home is to my standard…)
Not Satisfied
Somewhat
Neutral
Somewhat
Satisfied
10%
29%
14%
29%
19%
Proximity to amenities (Close to things I enjoy such as a park or a pool…)
Not Satisfied
Somewhat
Neutral
Somewhat
Satisfied
2%
13%
14%
39%
35%
Location (I live in an area that supports my lifestyle…)
Not Satisfied
Somewhat
Neutral
Somewhat
Satisfied
2%
8%
15%
40%
34%
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SQ 10. What do you think has the biggest influence on the cost of living in Laramie? Rank in
order, with 1 being the biggest challenge.
Item

Rank

Housing Costs

1

Wages

2

Cost of Basics

3

Utilities

4

Transportation
Costs

5

SQ 25. What is most important to you in making your housing choices (Please rate each on a
scale of 1-5 with 1 being not important and 5 being very important) PAPER SURVEY: What is
important to you in making housing choices?
Cost of Rent or Mortgage
Not Important
Somewhat
Neutral
Somewhat
Important
2%
1%
3%
30%
65%
Size of Home
Not Important
Somewhat
Neutral
Somewhat
Important
1%
6%
16%
57%
20%
Condition of Home
Not Important
Somewhat
Neutral
Somewhat
Important
0%
2%
9%
47%
42%
Proximity to Downtown
Not Important
Somewhat
Neutral
Somewhat
Important
26%
25%
18%
21%
11%
Proximity to Work
Not Important
Somewhat
Neutral
Somewhat
Important
15%
18%
23%
32%
12%
Proximity to Schools
Not Important
Somewhat
Neutral
Somewhat
Important
34%
21%
21%
18%
6%
Proximity to Campus
Not Important
Somewhat
Neutral
Somewhat
Important
2%
8%
15%
40%
34%
Proximity to Recreation
Not Important
Somewhat
Neutral
Somewhat
Important
14%
15%
26%
31%
16%
Desirable Neighborhood
Not Important
Somewhat
Neutral
Somewhat
Important
2%
6%
12%
46%
35%
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Ability to Walk or Bike to Places
Not Important
Somewhat
14%
13%

Neutral
12%

Somewhat
28%

Important
31%

Paper Survey: The Biggest concern I have about housing in Laramie is…
• High costs/ limited affordability (51% of comments)
• Quality of existing homes (4% of comments)
• Quantity/ Not enough homes on the market (4% of comments)
• Student Housing is low quality and take is potential market (6% of comments)
• Rental culture (2% of comments)
• More 1 BR or Smaller Homes (12% of Comments)
• Lack of infrastructure (2% of comments)
• Other Comments: Tiny Homes, Co-housing options, Hotel redevelopment, taxes,
SQ 27. How much do you feel comfortable spending on mortgage or rent? PAPER SURVEY: and it
costs POST IT: I've Lived… (and it costs)?
Below $800
32%
$800 to $999
19%
$1,000 to $1,199
19%
$1,200 to $1,499
20%
$1,500 to $1,799
5%
$1,800 or more
9%
Paper Survey: The Biggest concern I have about housing in Laramie is… SQ 26. How might
Laramie improve its housing?
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COMMUNITY QUESTIONS KEY FINDINGS:
• 32% of people love Laramie for the Sense of Community, (21% like the peace and quiet,
6% Like how it is Family Friendly, and 5% like the access to the outdoors)
• 16% note high costs, including housing, and 12% note the limited access to retail as
concerns for the livability of Laramie. 9% Noted concerns about the weather.
• When it comes to housing affordability, quality and supply consistently came up. 36% of
people suggest addressing issues around affordability and 22% Suggest addressing issues
around rentals, ranging from rental oversight to upkeep and maintenance.
• Investment in Streets and Infrastructure was noted by 6.2% and the desire for adaptive
reuse/infill development was noted by 5.5%.
• About 45% of the population feels comfortable spending less than $1000/month on rent
or mortgage. 38% feel comfortable spending $1000-1500 on rent or mortgage.
• When it comes to where people are currently living 50% are not satisfied with their
current cost of living and 38% were dissatisfied with the quality of housing. Most people
felt comfortable with the size of their home, the location and access to amenities.
• When it comes to making housing choices cost (95%) and condition (89%) were the
highest rated factors. Desirable neighborhood (81%) outranked house size (75%). The
ability to walk or bike places was an important factor (61%). Proximity to schools (24%),
campus (30%) and downtown (31%) were not as important as proximity to work (44%)
and recreation (46%).
• About 70% of survey respondents are living in a Single-Family Home and 21% in an
Townhome, condo or apartment. 30% were renters and 68% were owners. This is higher
than ACS demographics which suggests a survey skew towards ownership of single family
homes.
• About 20% of people are satisfied with their current home. 54% of people would like to
move to a Single-Family Home. 16% would like to move to a townhome, condo or
apartment. Comments suggested some interest in downsizing and some interest in
moving to the country with more space.
• About 45% of respondents have lived in their homes for under 3 years, suggesting high
levels of mobility in housing.
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CODE AUDIT

Engagement Summary
What is holding back development in Laramie?
Methods
• 1:1 Interviews
• Developer Roundtable
Key Questions
• What is allowed by the code?
• What is missing?
• What challenges does the code present that limits housing?
• What can/cannot be built under the current code? What would make development less
costly or smoother to achieve?
What we heard…Code Audit Interviews (Raw Data)
RENTALS
• Market Demand for Studio
• Rents are lower downtown – comparable for downtown make it difficult to
finance mixed-use products. Need an investor with a lot of capital to prove there
is a market for housing in downtown. Today there are only 95 residential units in
downtown.
LAND COSTS
• Infrastructure. Land Costs are high (Per 2015 HS) (developers are putting utility
cost into land cost) 50-70K Per Lot. Only 10% on return.
• Economy of Scale- More units could help land costs.
• Regional developers skip over Laramie because of low cost of return.
• Laramie developers lack vision and capital.
INFRASTRUCTURE (These comments reflect some community concerns about
infrastructure potentially prohibiting housing and business growth)
• Developers cannot build city roads. Doesn’t support bikabilty or walkability. $500
per SF. Cost prohibitive. Doesn’t allow for street parking. Developers cannot
build city roads.
• Only MF and Commercial have to put in Roads. That is part of why developers do
single lot large scale commercial.
• Example: Business coming in and had to pull out because they couldn’t build
road.
MARKET POTENTIAL
• What is the target price range? $250,000-$290,000 for a home
• Accessory Dwellings Units
Engagement Summary
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•
•
•
•
•
•
•
•
•
•
•

Mixed Use Buildings but not sure how.
Northeast Laramie has seen the most development and ‘hot’ in single family.
Cottage Courts would be a good fit for the market
Little one-bedroom homes. (multiple principle structures) Condo-ize and 2 units.
Selling Time in March to August.
Developers need the vision of what is possible outside single-family homes and
buyers need to see starter homes as townhomes and duplexes.
3 car garage and 16-20 SF. Kitchen amenities and large master. Smaller homes
with space- on the edge. (Indian Ridge/Laramie Ridge)
10% Return Per House- a lot of times he doesn’t get that.
Twin Homes are growing but starter homes are not market feasible.
Access of housing $350,000 or lower needs to be turnkey. $250,000-$290,000 is
low supply. Quality is Low!
Pets are very important- so a small yard or open space for dog.

MIXED USE
• Commercial to do new construction $230,000-$250,000 per single family home
for new build.
• Property tax is high for downtown commercial 9 Barrier)
• Commercial Rents sustain $30,000-$40,000 per month.
• Restaurants have high turnover because they can’t cover rents.
• Needs some balancing on lowering commercial rents and raising housing rents in
the downtown.
R1-R2
• Minimum lot single family. Too small for multifamily, can’t have more than 4 units
on a lot.
• Multiple 3 units in one building. Defining density by number of units on a lot.
R3
• Why is all the multifamily happening on the edges?
• Best place for infill.
SINGLE FAMILY in Cheyenne
• Single family is $295,000.
• Twin home is $250,000.
• Condo about $180,000.
• Maybe look at planned unit development requirements.
OLDER BUILDINGS
• Costs are high for renovation. Maybe grants for downtown adaptive reuse.
ZONING/PROCESS
• Pre-Conference application meeting should be a requirement above 4 units.
• Planning commission involvement- beyond zoning.
• Parking Standards across the board especially multifamily and downtown.
• Can’t build taller than the tallest building on the block.
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•
•
•
•

Increasing transparency for windows and storefronts downtown.
How can we work together? Developers are not treated as partners.
Minimum single family are too large (Across the board)
Accessory Dwelling Units- Need to have a required setback to make sure they are
behind the building.
BARRIERS
• Cost of Materials
• Limited Labor
• Limited Subs
What we heard…Developer Roundtable
Connect the dots-How is Laramie’s economy connected to housing?
• Housing inventory is low which affects jobs when recruiting potential employers, because
you recruit their family not just the person
• Income to affordability; people cannot afford homes and are cost burdened
• Home prices are escalating
• Downtown housing is needed, but required parking and code are issues
Define affordability in Laramie.
• Entry level – first time homebuyers being able to afford a home
• Even if able to afford a home people can’t afford how much it will take to rehab because
the product on the market is low quality and isn’t worth the money you would need to
invest to bring it up to standards
Why isn’t Laramie affordable?
• Building cost (Hard cost) including material and subs
• Low inventory of quality housing
• Land cost and the cost of infrastructure is prohibiting affordable development.
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Expanding choice in Laramie – Where are opportunities for development?
•
•
•
•
•
•
•

West Laramie with removal of bridge
now (Opens up a lot of potential)
Downtown
South Laramie but there are bad
soils for development
Bill Nye collector development will
provide more access.
Skyline heading to town
Grandview Heights/south Laramie
Riverside (Laramie river/west
Laramie)

•
•
•
•
•
•
•
•

South Laramie/where footbridge is
for ADUs
North Laramie
Activity is happening on 2nd street
Spring creek
Walking Bridge/cedar rd.
Downtown vacant land
West Laramie (North vacant land)
Two out of Three sections can be
developed.
Sherman Hills

What we heard… Housing Developer Worksheet
This worksheet was distributed to attendees to provide information about what typologies
would work and the neighborhood/locations they would work in. Below represent graphs that
distributed the number of votes given by typologies and location to depict what was favorable or
unfavorable.
• Cottages, bungalows & smaller home were identified as extremely favorable for
homeownership and would be highly marketable to senior housing, residents downsizing,
and millennials looking for their first home at an attainable cost.
• Accessory dwelling units (ADU) was identified as a potential strategy for home-ownership
as they can be utilized as mortgage helpers for people to rent out a unit as a part of their
primary home. ADUs can be separate from the home such as on top of a detached garage
or within the home as a small unit within the primary home with different entrance.
Historically the Tree Area neighborhood was built around single-family homes with ADUs.
• Although single family homes are the most desired product, they are getting over built at
an unattainable cost in Laramie. Diversification is needed to have homeownership
achievable for a variety of incomes.
• Large apartment buildings of 12+ units are over built in Laramie and geared towards the
student rental market. Through the Roundtable it was identified to move away from
these products.
• West Laramie and the West Side were neighborhood locations with the most potential
for growth and development for housing products.
Example of worksheet on next page.
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Housing Type: Attendees individually voted upon each housing type on a score of 1(least
favorable) to 5(most favorable). Below identifies housing types/typologies by three categories;
(1)housing types that were liked scoring a 1-2, (2)housing types that were neutral scoring a 3,
(3)housing types that are disliked scoring 1-2. For example, cottages, bungalows & smaller homes
were chosen 25 times as housing types that Roundtable attendees liked and would market well in
Laramie.

Typologies - Like (1-2 score)
Live/Work
Large Apartment Buildings (12+ Units)
Townhomes & Condos
Small Apartment Buildings (6-12 units)
Duplex, Triplexes, & Fourplexes
ADU
Cottages, Bungalows, & smaller homes
Single-Family
0

5

10

1 Score

15

20

25

30

2 Score

The top five typologies are (1)cottages, bungalows & smaller homes, (2)ADU’s, (3)single-family,
(4)townhomes & condos, and (5)live/work. The highest scoring typologies are Cottages,
Bungalows & smaller homes. Based upon feedback from the Housing Development Roundtable
sessions a great amount of interest around Bungalows would be extremely marketable in
Laramie.

Typologies - Neutral (3)
Live/Work
Large Apartment Buildings (12+ Units)
Townhomes & Condos
Small Apartment Buildings (6-12 units)
Duplex, Triplexes, & Fourplexes
ADU
Cottages, Bungalows, & smaller homes
Single-Family
0

1

2

3
3 Score
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5
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7

8

9
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Neutral typologies scored a 3, which is indication of the housing types that did not have a strong
feeling of liking or disliking. The top 3 housing types that scored neutral were (1)duplexes,
triplexes, & fourplexes, (2) small apt buildings 6-12 units and, (3)townhomes& condos.

Typologies - Didnt Like (4-5)
Live/Work
Large Apartment Buildings (12+ Units)
Townhomes & Condos
Small Apartment Buildings (6-12 units)
Duplex, Triplexes, & Fourplexes
ADU
Cottages, Bungalows, & smaller homes
Single-Family
0

5
4 Score

10

15

20

25

5 Score

The least favorable typologies are (1) large apartment building 12+units and (2)small apartment
buildings. Theses housing types had at least 5 votes of dislike from the housing worksheet. It
should be noted the two housing types that did not have any score of dislike were live/work and
cottages, bungalows, & smaller homes.
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Location/Types: Below breaks down each neighborhood in Laramie and the appropriate housing
type/typologies that would best fit in the different neighborhoods in Laramie, voted by attendees
from the Housing Development Roundtable. For example, in West Laramie 18 attendees voted
that single-family housing types will contextually fit and be marketable within the neighborhood.
LARAMIE NEIGHBORHOOD MAP
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West Laramie
Live/Work
Large Apartment Buildings (12+ Units)
Townhomes & Condos
Small Apartment Buildings (6-12 units)
Duplex, Triplexes, & Fourplexes
ADU
Cottages, Bungalows, & smaller homes
Single-Family
0
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10

12

14

16

18

20

Based upon the housing development roundtable West Laramie and the West Side have the
most potential for new development. A great mix would fit in West Laramie as the majority of
housing types fit had more than 8 votes. The top 5 housing types chose for West Laramie are
(1)single family, (2)cottages, bungalows & smaller homes, (3)duplex, triplex, & fourplexes, (4)
townhomes & condos, (5) small apartment buildings (6-12 units). It should be stated that small
units can be condominiums and sold as such.

West Side
Live/Work
Large Apartment Buildings (12+ Units)
Townhomes & Condos
Small Apartment Buildings (6-12 units)
Duplex, Triplexes, & Fourplexes
ADU
Cottages, Bungalows, & smaller homes
Single-Family
0
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8

10

12

14

16

18

20

The West Side has a lot of potential for infill development indicated through the Housing
Development Roundtable. Housing types ranging from single-family to Small apt (6-12 unit)
would fit well in the neighborhood. However, Live/work was indicated a favorable housing type
in the West Side compared to West Laramie.
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North Laramie
Live/Work
Large Apartment Buildings (12+ Units)
Townhomes & Condos
Small Apartment Buildings (6-12 units)
Duplex, Triplexes, & Fourplexes
ADU
Cottages, Bungalows, & smaller homes
Single-Family
0
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20

North Laramie is favorable to single family housing types, however, housing types from ADUs to
small apt buildings (6 -12 units). The top five housing types for North Laramie are (1)singlefamily, (2)townhomes & condos, (3)duplexes, triplexes, & fourplexes, (4)small apts. 6 to 12 units,
(5)ADU.

University Area
Live/Work
Large Apartment Buildings (12+ Units)
Townhomes & Condos
Small Apartment Buildings (6-12 units)
Duplex, Triplexes, & Fourplexes
ADU
Cottages, Bungalows, & smaller homes
Single-Family
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University Area is the neighborhood within Laramie that is associated with University of
Wyoming and has large student population. A strong drive for gentle density that supports the
rental market within this neighborhood. The top 5 housing types are (1)ADUs, (2)duplex,
triplexes, & fourplexes, (3)live/work, (4)small apt builds ranging from 6-12 units. The housing
types unfavorable in this neighborhood are single-family homes and large apartment complexes
of 12+ units.
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Downtown Laramie is vibrant and growing. Currently there are only 94 residential units and
there is major desire to live in downtown Laramie. The best way to build a strong downtown is to
put people there through residential options. Through the Housing Development Roundtable, it
is strongly favorable for live/work (or mixed-use) housing types in downtown. However, ADUs
are the second most desired housing types.

Grand Ave. Commercial
Live/Work
Large Apartment Buildings (12+ Units)
Townhomes & Condos
Small Apartment Buildings (6-12 units)
Duplex, Triplexes, & Fourplexes
ADU
Cottages, Bungalows, & smaller homes
Single-Family
0

2

4

6

8

10

12

14

16

Grand Ave. Commercial is strongly favorable to live/work and ADUs similar to Downtown
Laramie. The least favorable housing type is single family and large apartment building of 12+
units.
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The Tree Area is one of the most desired neighborhoods in Laramie. Historically the
neighborhood was built by the allowance of ADUs before existing zoning, which was identified
within the Housing Development Roundtable. The most favorable housing type are ADUs by a
large majority through the graph above. The top 5 housing types preferred in the Tree Area are
(1)ADUs, (2)cottages, bungalows, & smaller homes, (3) single family, (4) duplex, triplex,
fourplexes, (5) townhomes & condos. Large apt building of 12+ units was the only housing type
that attendees to the Roundtable did not think fit in the tree area which did not receive any
votes as shown in the above graph.

South Laramie
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South Laramie is favorable for single-family and townhomes & condos. However, ADUs, cottages,
bungalows, & smaller homes, duplex, triplex, fourplexes, and small apartment units of 6 to 12
units were ranked similarly as fitting within South Laramie.
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OPPORTUNITIES ASSESSMENT

Engagement Summary
What are some key actions to further Laramie’s housing goals?

We worked with the project management team to select opportunity site that aligned with the
developer roundtable feedback for a detailed exploration to achieve the above goals. We were
focused on opportunity sites for 1) ADUs 2) Smaller Home Products 3) Mid-level density/Mixed
Use.
Methods
• Work session and Site Tours (Virtual)
• Focus Group Meetings
• Video, Survey and Website

Engagement Summary
Thrive Laramie Housing Strategy

30

Key Questions
• What are the partnerships for how to achieve desired outcomes?
• How do we work together to move from talk to action?
• What are some strategies for how we achieve our goals?
• How will we move ideas towards action?
What we heard…Work Session and Focus Groups
Mural- Virtual Work Sessions
1) Virtual Site Tours
2) Design Team Kick Off
3) Day 1 Design Review with Housing Action Team
4) Day 2 Design Review with Stakeholders
5) Day 3 Final Presentation
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Concept Refinement- Day 2
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Final Concepts- Day 3
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What we heard…Housing Strategies Survey
Video

Q1. What did you learn from the video that was new or useful in understanding housing issues in
Laramie?
• The City is being proactive to address housing issues.
• The term ‘missing middle’ and how middle incomes are missing housing.
• Housing can hold back the economy.
• Housing issues are more than just about rentals.
• Zoning is such a barrier to development.
• Laramie doesn’t have enough variety of houses for the people who live here.
• That the types of housing can impact affordability.
Q2. Based on information from the video or from your personal experience, what is most
important to you in taking action to address housing issues in Laramie?
• Zoning that doesn’t hinder development.
• Need to have higher quality housing at a price that is affordable for the community.
• Mixed use development is important.
• Increase the supply of housing and address student rentals (to increase supply).
• Fit higher density housing into existing neighborhoods- and maintain character of
neighborhoods.
• New building should have architectural character and quality construction- and still be
affordable.
• ADU’s as ‘mortgage helpers’ is a good idea to achieve affordability
• Homes should be for families.
• Removing barriers to ADUs would be good.
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Q3. What do you think about this Cottages, Bungalows, & Smaller Homes in Laramie? Rate on an
a scale of 1-5 (1 being love it, 5 being hate it)
Love it!
2
Meh!
4
5- Hate it!
50%
22%
22%
3%
3%
Cottages, Bungalows & Small Homes General Reflections:
• Good for young professionals
• Need for shared open/green spaces
• Architectural design, construction quality and neighborhood context is important
• Need to be built to maintain affordability

Q4. What do you think about Large Apartment Buildings in Laramie? Rate on an a scale of 1-5 (1
being love it, 5 being hate it)
Love it!
2
Meh!
4
5- Hate it!
6%
9%
31%
19%
34%
Large Apartment Buildings General Reflections:
• There are already plenty of this type of building
• Concern for size, scale and quality of architecture
• Mostly used as student housing
• Doesn’t offer enough open space/places for pets
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Q5. What do you think about Additional Dwelling Units in Laramie? Rate on an a scale of 1-5 (1
being love it, 5 being hate it)
Love it!
2
Meh!
4
5- Hate it!
28%
25%
21%
16%
9%
ADUS General Reflections:
• Maintain quality design and keep if affordable with building costs
• How these types of units fit into the neighborhood context and the number of units in a
neighborhood
• Concern units will only be used for temporary housing versus residents of Laramie
• Concern these units may be too small

Q6. What do you think about Live/Work homes in Laramie? Rate on an a scale of 1-5 (1 being
love it, 5 being hate it)
Love it!
2
Meh!
4
5- Hate it!
44%
22%
22%
6%
6%
Live/Work General Reflections:
• Ideal for downtown and commercial development areas
• Desire to see a mix of unit sizes
• Concern for commercial/retail viability
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Q7. What do you think about Duplex, Triplex, and Fourplex homes in Laramie? Rate on an a
scale of 1-5 (1 being love it, 5 being hate it)
Love it!
2
Meh!
4
5- Hate it!
22%
38%
28%
9%
3%
Duplex, Triplex and Fourplex General Reflections:
• Good missing middle, attainable product
• Design is important, many existing are not creative/high quality
• Useable outdoors space an incentive for these products
• Fit into the existing neighborhoods well

Q8. What do you think about Single Family homes in Laramie? Rate on an a scale of 1-5 (1 being
love it, 5 being hate it)
Love it!
2
Meh!
4
5- Hate it!
68%
25%
3%
3%
0%
Single Family General Reflections:
• Existing single-family homes are priced too high
• New builds don’t have a lot of character/quality-cookie-cutter/car-dependent
• Not enough small home options (less than 4 BR)
• Many single-family homes are used as rentals
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Q9. What do you think about Small Apartment Buildings (6-12 Units) in Laramie? Rate on an a
scale of 1-5 (1 being love it, 5 being hate it)
Love it!
2
Meh!
4
5- Hate it!
21%
41%
31%
6%
0%
Small Apartment General Reflections:
• Preferred over large apartment buildings
• Can offer a mix of student/young professional housing
• Needs to have shared green/open spaces
• Need for quality construction and management
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Q10. What do you think about Micro Units in Laramie? Rate on an a scale of 1-5 (1 being love it,
5 being hate it)
Love it!
2
Meh!
4
5- Hate it!
16%
9%
42%
23%
10%
Micro unit General Reflections:
• Would be good downtown
• Design and location is important for these to be successful
• Concern for parking
• Would need to have shared amenities open/green spaces

Q11. What do you think about Townhomes in Laramie? Rate on an a scale of 1-5 (1 being love it,
5 being hate it)
Love it!
2
Meh!
4
5- Hate it!
19%
38%
22%
13%
9%
Townhomes General Reflections:
• Design and quality construction are important.
• Need for shared spaces or small yard
• Many of the Laramie examples do not look nice

Engagement Summary
Thrive Laramie Housing Strategy

41
Q12. The following have been identified for potential review and modification to allow for a
greater range of housing types. Which of the following would you support your City
staff reviewing in more detail? For more detailed information on these concepts, refer to the
City's of Laramie website.
Um, What
Yes, Good Does this
No, Not a
Idea
Mean?
Good Idea.
Increase Maximum Building Heights
74%
6%
19%
Reduction in Parking Requirements
45%
10%
45%
Reduction in Minimum Lot Sizes
71%
23%
6%
Reduction in Minimum Lot Widths
68%
19%
13%
Reduction in Front and Side Setbacks
68%
26%
6%
Reduction in Minimum Lot Area
68%
19%
13%
Permit ADUs in some zone districts
65%
29%
6%
Code Revisions Reflections:
• Code changes should encourage smaller housing types
• Allow for more mixed-use development
• Removing parking would be a concern
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